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During the course of the most recent assignment on Performance Management is has provided me time to reflect on my ability within my role, in this particular area, and what development needs I have. In order to be able to further develop my ability as a line manager and to use what I have learnt in practice, I have reviewed my abilities against the CIPD Profession Map, using this as a guide. 
The new CIPD Profession Map (CIPD) defines the core skills required of an Associate level HR Professional, which befits my role within Dyfed-Powys Police. As part of this there are element which I need to focus more on, including the use of a wider range of performance management techniques to monitor individual and team performance. This will require me to redevelop the recruitment performance framework, with a greater emphasis on this in teams meetings and ensuring that this is circulated for wider use across both my department but also People Services. This will also assist team members in being recognised for good work and any training needs to be identified (Hearn). 
Additionally, with the new year’s Development and Assessment Process (DAP) process just commencing, I will ensure that the objectives for my team, and personally, are vertically integrated and feed into organisational objectives and strategies, wherever this is possible, also ensuring that there is a focus on developmental and outcome focused objectives and not simply SMART objectives, as commented within the ‘Could do better’ report by the CIPD (2016).
Lastly, I shall endeavour to undertake a webinar (if available through the CIPD) on performance management in order that I can embed the most recent views of performance management within my team.

Bibliography
There are no sources in the current document.
CIPD (no date). ‘The new Profession Map’. Accessed at: https://peopleprofession.cipd.org/Images/full-standards-download-v2_tcm29-50113.pdf. Accessed on 02/10/2020.
Hearn (2013). ‘The role of big data in employee performance development’ HR Zone. Accessed at: https://www.hrzone.com/perform/people/the-role-of-big-data-in-employee-performance-development. Accessed on 02/10/2020.
CIPD (2016). ‘Could do better? Assessing what works in performance management’. Accessed at: https://www.cipd.co.uk/Images/could-do-better_2016-assessing-what-works-in-performance-management_tcm18-16874.pdf. Accessed on 02/10/2020.




image1.jpeg




