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Introduction
Domino's Pizza is the world's largest pizza chain, ranking second only to Pizza Hut in the United States. The firm has a distinct business and operational strategy and is a market leader in the fast-food industry. Since 1960, Domino's Pizza has grown from three locations in the United States to over 10.000 corporate and franchised shops in seventy countries. The parent corporation, Domino's Pizza LLC, is headquartered in Michigan, United States of America. It retains ultimate control over the purchase and delivery of raw materials to master franchisees, as well as the quality of services and goods provided.
[bookmark: _Int_UAcZvfKU]In December 1960, brothers Tom and Jim Monaghan bought a tiny pizza business in Ypsilanti, Michigan. The brothers paid $ 500 cash for the restaurant and absorbed the store's $ 8,000 debts from their friend, Dominick DeVarti. Tom and Jim had no plans to make a profession out of the restaurant business; instead, they regarded it as a way to supplement their income while attending the University of Michigan. By June, the store was earning a profitable $ 400 a week but briskly fell off when students at the University went home for summer. Faced with the potential of a quiet period, Jim sold Tom his share of the firm in 1961 and changed the name from Dominick's to Domino's. The same year, Tom decided to quit school to dedicate more time to the business. Recognizing his lack of expertise in pizza manufacturing, operations, and management, Tom spent a significant amount of time visiting other comparable pizzerias around the state to obtain advice on operations and recipes. By the mid-1960s, Tom had redesigned the inside of the store, reconfigured all sections and processes, and finally improved the flow of work in all aspects of the business, from order-taking through delivery. By 1967, Domino's focus on uniform quality and faster delivery had shown to be a viable technique for managing a pizza restaurant, opening the door for franchise development.
Main body
Customers currently want a fair price, outstanding service, an excellent product, and to feel respected. Their impressions are that they provide tasty pizza at the best pricing, that they bring pizza in less than half an hour, and that they provide alternatives for everyone.
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[bookmark: _Int_aheT2lLo] Age, income, and occupation are demographic factors that have been utilized to segment the market. Current market segmentation tactics are based on demographic and geographic considerations. Domino's has targeted families that want to go out to dinner once a week, as well as school-aged teens. Some of its marketing methods include strategically situated Domino's stores, vertically integrated value delivery systems, reducing turn-around time, and engaging consumers through various media channels.
[bookmark: _Int_0kANFGle]The target market is based on the psychological aspects of diverse personalities among individuals, where each individual selects a distinct taste that he enjoys and differs from person to person, therefore the characteristics change for one person from the other. Some people prefer chocolate, while others prefer pistachios, and so on. You may also select a size from small, medium, or big. The goals are to develop a successful client connection, reinforce the brand image, and enhance revenues and sales.
Year after year, the revenue of domino's pizza has increased considerably, as follows:
· Domino's Pizza Inc revenue for the twelve months ending September 30, 2021, was $4.371B, a 11.75% increase year-over-year.
· Domino's Pizza Inc annual revenue for 2020 was $4.117B, a 13.78% increase from 2019.
· Domino's Pizza Inc annual revenue for 2019 was $3.619B, a 5.42% increase from 2018.
· Domino's Pizza Inc annual revenue for 2018 was $3.433B, a 23.13% increase from 2017.

PESTEL ANALYSIS
PESTEL analysis is a strategic technique for analyzing an organization's macroenvironment. PESTEL stands for Political, Economic, Social, Technological, Environmental, and Legal elements.
Political Factors 
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Political issues have a significant impact on identifying the characteristics that may affect Domino's Pizza's long-term profitability in a certain country or territory. Domino's Pizza has locations in over a dozen countries, exposing business to a variety of political environment and political system concerns. To achieve success in such a dynamic Restaurants industry across numerous nations, it is vital to diversify the political environment's structural risks. Domino's Pizza should carefully evaluate the following aspects before entering or investing in a certain market:
· Political stability
· The danger of a military invasion
· Corruption levels, particularly in the service sector.
· Legal structure for contract enforcement
· Protection of Intellectual Property
· Service-related trade rules and tariffs
· Price regulations 
· Taxes - tax rates and exemptions
· Wage legislation, including minimum wage and overtime pay
· Regulations on industrial safety in the Services sector
Economic Factors 
In an economy, macroenvironmental factors such as the inflation rate, savings rate, interest rate, foreign exchange rate, and business cycle impact aggregate demand and aggregate investment. While microenvironmental factors such as competition standards can have an impact on a firm's competitive advantage. Using national economic aspects such as growth rate, inflation, and industry economic indicators such as Restaurants industry growth rate, consumer spending, and so on, Domino's Pizza may forecast the growth trajectory of not just the sector but also of the organisation. Domino's Pizza should examine the following economic factors while doing a PESTEL analysis:
· Economic system type in operational nations 
· Government involvement in the free market
· Exchange rates and the currency stability of the host country
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· Financial market efficiency
· Infrastructure quality
· Workforce skill level
· The economy's labour expenses and productivity
· Income discretionary 
· Unemployment rate, Inflation rate, Interest rates
Social Factors 
A society's culture and way of doing things have an impact on the culture of an organisation and its surroundings. The population's common beliefs and attitudes influence how marketers at Domino's Pizza identify clients in a specific market and craft marketing messages for Restaurants industry consumers. The following are some social aspects that Domino's Pizza's leadership may examine while doing a PESTEL analysis:
· Population demographics and skill level
· Education level and educational quality in the Domino's Pizza sector
· Cultural (gender roles, social conventions etc.)
· The entrepreneurial spirit and the larger character of society (Some civilizations promote entrepreneurship, while others do not)
· Perceptions (health, environmental consciousness, etc.)
Technological Factors
Technology is rapidly affecting a wide range of sectors. The transportation business is a good example of this. Over the previous five years, the sector has changed rapidly, leaving established firms with little time to adapt. Players like Uber currently dominate the taxi sector. The automotive industry is rapidly heading toward automation, spearheaded by technology companies such as Google, and production is being disrupted by Tesla, which has declared an electronic vehicle revolution. A business should do a technological study of the industry as well as the rate at which technology disrupts that sector. Slower speeds allow more time, yet quicker rates of technological disruption may provide a firm with little time to adjust and remain successful. Technical analysis necessitates an understanding of the following technological impacts:
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· Recent technology advancements by Domino's Pizza rivals
· The influence of technology on product offerings 
· Impact on the structure of the value chain in the services sector
· Technological diffusion rate
Environmental Factors
Distinct markets have different standards or environmental criteria, which may impact an organization's profitability in various markets. Even within the same country, states may have different environmental and liability laws. Texas and Florida, for example, have unique liability laws in the case of a mistake or an environmental calamity. Similarly, several European countries offer large tax breaks to businesses in the renewable energy sector. A corporation should carefully analyse the environmental standards that are required to operate in such regions before entering new markets or beginning a new business in an existing market. Some of the environmental factors that a firm should address ahead of time are as follows:
· Weather, changes in the climate
· Laws governing environmental pollution
· Restriction on air and water pollution in the restaurant business
· Recycling, Waste management
· Perceptions of "green" or ecological products
· support for renewable energy
Legal Factors
The legal structures and institutions of some nations are insufficient to protect an organization's intellectual property rights. A corporation should carefully assess its alternatives before entering such markets, as doing so may result in the theft of the organization's secret sauce and, as a result, its overall competitive edge. The following are some of the legal issues for Domino's Pizza management when entering a new market:
· Law governing discrimination 
· Copyright, patents, and intellectual property law
· Consumer protection and online shopping
· Law governing employment
· Legislation concerning health and safety
· Safeguarding Data
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SWOT ANALYSIS
Domino's, one of the world's largest pizza companies, is a strong contender for the top Italian fast-food chain. The brand's main competitor is Pizza Hut. However, it has long surpassed Pizza Hut as the most popular pizza brand on the market. However, when compared to indirect competitors like McDonald's and KFC, Domino's still has a long way to go. The following is a SWOT analysis of Domino's.
Strengths:
· In 2012, Domino's online sales in the United States totalled $1 billion, with its website, iPhone, and Android apps accounting for more than 60% of total sales. 
· [bookmark: _Int_H9Pl15JQ]Domino's has stores in 70 different countries.
· A backward integrated supply chain supplies more than 99 percent of franchisee locations. 
· Domino's benefits from significant economies of scale and well-known brand awareness.
· Domino's is solely a delivery/take away company, which saves money by not giving dine-in space.
· The PULSE touch screen ordering technology improves order accuracy and gives drivers with driving directions.
· Domino's Pizza advertises gluten-free crust on their pizzas.
Weaknesses:
· While many fast-food restaurants have added healthier alternatives, Domino's has few healthy food options, such as salads or fruit.
· There is no dine-in option.
· Before the rollout of the new Artisan pizzas, Domino's had a poor reputation for quality, and some believe there is still a problem.
Opportunities:
· market research, they must observe and comprehend the customer's demands and desires so that the organisation may adjust its offerings properly.
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· Domino's is only servicing around half of the worldwide market it might be serving.
· With the global economy strengthening, there is a rising worldwide desire for American fast food. China, Russia, India, and Brazil are all untouched markets.
· Many customers want healthier fast-food choices.
· Young people frequently visit college campuses and retail centres.
· In today's market, many clients are prepared to suffer some inconvenience in exchange for a better value.
· The present scenario in the Quick Service Restaurant (QSR) market is bimodal population distribution, with a significant population of bargain-minded customers seeking bargains on inexpensive fast-food alternatives, and another population of more affluent consumers selecting middle-to-higher priced eateries.
Threats:
· [bookmark: _Int_36dUPr3Z]Governments might compel all eateries to label all nutrition information on their menus at the moment of sale.
· Trademark and patent protection rules in poorer nations are less complex.
· YUM Brands' (parent company of Pizza Hut) sales exceeds Domino's by more than 60%. 
· Many eateries, like Subway, and Pizza Hut, have low-calorie alternatives on their menus.
· In the QSR market, customer purchasing power is relatively strong, restaurant selections are many in most regions, and as a result, there is fierce pricing competition among competing enterprises. 
· Wild variations in commodity prices, particularly dairy prices, which cannot be locked in for extended periods of time, are particularly troublesome for the business.
Recommendation
[bookmark: _Int_vBi6anKZ]Domino's should prioritise making more coupons available to customers in the short run. They may also provide deals at certain periods or for specific reasons. This would help them battle both their fierce competition and their dwindling revenues. The organisation

9


[bookmark: _Int_FZd1GYrj] might also work on enhancing their online ordering methods. Furthermore, Domino's pizza delivery techniques should be enhanced. Overall, Domino's should prioritise increasing their client base in order to improve their market share. They might also consider developing new goods tailored to the store's location, as well as increasing the diversity of their menus to reflect changes in client tastes and preferences.
Conclusion
[bookmark: _Int_9n8782Zu][bookmark: _Int_0FIOiiNo]Domino's not only relies on phone orders and walk-ins, but it also uses the Internet to boost sales. Customers may order their favourite pizzas online and have them delivered. Domino's website even offers coupons or unique prices on menu items, attracting new consumers all the time. Domino's provides a wide variety of pizzas as well as a variety of crust varieties. Dominos has attempted to expand its product line by providing superior ingredients for their pizzas and adding additional menu items. Domino's worldwide sales have been rising while domestic sales have been falling as a percentage of global sales, indicating that Domino's is not solely reliant on the United States for sales.
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