Personal Development Plan (PDP) – Action Plan
I have undertaken a PDP to include SMART (Specific, Measurable, Achievable, Relevant and Time Bound) objectives, this is to ensure the goals I have created are specific to my role and development Mind Tools (2022). The below PDP allows me to reflect on my Strengths and Weaknesses to ensure I continue to improve and learn HBR (2023).
	Name
	Daniel Owen
	Date
	January 2023



CMI (2023) 
	My SMART goal
	Strategies for achieving my goal
	Resource Required
	Assessment/Monitoring of progress
	Target Date
	Completion Date

	Analytics, step up from excel to support data driven decision making.
	Undertake a course to understand how Analytical data can be transferred into Power BI
	Understand the basics through self-learning (YouTube)

Microsoft Learning Portal (Fee Free – Personal time needed)

Data and Analytics for people professional course CIPD (£880)
	Ensure this is raised to my Line Manager within my work PDP to ensure I can spend time with data analyst teams to support this.

Start basic learning Feb 2023 to undertake Microsoft Learning from May 2023
	Q3 2023 for basic understanding - Priority for Personal Development Plan
	Q4 2024

	Employment Law and Governance around HR practices.
	Research through CIPD the current trends in employment law. Spend time with HR advisors to understand the trends within the organisation
	Research through CIPD the detail and trends in current legislation and employment law trends (Own time)

Day with advisor (£186.15 day out of the office)

Employment Law for Line Manager CIPD course (£49.50)
	Research can be undertaken in my own time

Speak to senior workforce manager for HR East to arrange day in the life
	Q2 2023 - Collaborate with HR teams and specialists through (Day in the life activities)
	Q4 2024

	Improve my knowledge of medical workforce
	Attend medical workforce meetings

Support medical workforce with roster and locum requirements through knowledge from working 

	Time to attend medical workforce meetings (1hr per week)

Link with medical workforce analysts to better understand the 
	Link with Senior Workforce Manager for Medical workforce to brief on challenges with medical workforce.

Support medical workforce with introduction of E-Rostering, currently ongoing.
	Q3 2023 – Collaboration work with medical workforce ongoing January 2023
	Ongoing into 2025

	Situational Decision-Making
	Research situational decision making through CIPD and other sources.

Research courses available to support learning.
 
	Situational Decision-Making Course CIPD (£450)

Research CIPD topics on Situational Decision making. (Time 2xhrs per week own time)
	Use learning to influence in situational decision-making.

Review current decision-making process
	Q1 2023 – to be introduced due to starting a new role within Workforce 
	Long Term – consistent review and reflection 2024/2025
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