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Introduction
In this assignment I will present my portfolio, make known my point of view on certain topics that I mentioned throughout the portfolio. I will show that skills are fundamental for any job, for career, or for a company, I built a small table and selected the skills that I consider most important and that a person should have for his success. I chose my dream profession and decided to talk a little about it, including once again the skills that are essential for this particular profession "flight attendant" in emirates, I will also mention because the other airline companies envy the quality and way of functioning of this company.
I will also give my point of view and position myself in the place of manager, and what are the changes or improvements I would make in the company, I will also show the analysis and conclusion, the advantages and disadvantages that I managed to take from different learning style, I will also demonstrate how was my experience both professionally and at the personal level before and after this course.  



















My PDP (Personal Development Plan)

I will present a small table made by me, showing the skills I consider fundamental to the success of any company, and how to improve them. 

	Objectives
	Activity
	Resources
	Time
	Criteria for success

	Communication
	Open mind, listen and know how to talk with the team.
	Good friends, good vibes, good minds/minds and relations around.
	Around 3 /4 months
	Listen all the opinions and never judge anybody.

	Leadership
	
Read more and familiarize with the politics in company.
	
Have potential to be a leader, teach properly, can do some courses.
	

Around 9 months to 1 year
	Try always understanding the rest of the team, and respect them, do not think they are less than you.

	Teamwork
	Listen all the opinions and socialize with other colleagues.
	Work together, and listen other members,
	From you start any job you need have this skill worked
	Respect other opinion, accent, religion. 

	Organization
	
Like see everything perfect and understand that is the best way to achieve success.
	
Can use a labour, management, expertise and equipment.
	


From you start a job or 1 month
	If you finish your work and organize everything before you leave, next day will be much more easy start work.

	Confidence
	Believe in yourself and your capacity.
	Work more in yourself and own focus.
	Around 5 months
	Do your work without insecurity and fears.




Created by myself, my knowledge and what I learned in class.






Difference between Job and Career
The term job focuses on the activity that the individual performs for his livelihood, is a position of regular employment that is remunerated, while career is about the passion or dream that the individual has, implies progress in the company.

                                         Chosen career: Flight attendant at Fly Emirates
[image: See the source image]









Definition of skills they require in Fly Emirates

Skills required
First impression:
· Minimum age is 21 years
· Arm reach of 212 cm while standing in tiptoes
· Fluency in English (written and spoken), and Spanish, French, if you possess more languages that is better
· High school graduate (grade 12)
· No visible tattoos with uniform dressed 
· Physically fit to meet Emirates Cabin Crew requirements.

Second impression:
· A positive attitude 
· Strong cultural awareness 
· Ability to adapt to new environments and people
· Flexibility and the motivation to manage 
· Qualities necessary to live up to the mission and values that Emirates holds in high regard -Empathetic, Visionary, Professional and Progressive.
Why the skills presented above are important to these company? 
All the skills I mentioned above are fundamental to any company, any flight attendant must possess these requisites for their success and progress in the career, so that in this company in specific are more demanding with the workers, because they always want to be at their best so that they can demonstrate to their customers a whole positioning of excellence and that makes this company stand out among the others.
This company always seeks to focus on a selection of candidates quite rigorous and selective, because it is an airline Arab, that is, has enough restrictions, such as tattoos, piercing among others because most travellers are Arabs and Muslemen elite with many financial conditions, and has very straight rules. It also focuses a lot on the variety of languages that the flight attendant has, because they are subjects and daily they receive numerous travellers from different race, nationalities and countries and the more diverse the languages that they have the better for the company because it will be able to better serve its customers, thus achieving a better communication and satisfy them in the best way.
The employees of this company must have a lot of flexibility and know that they are subject to any kind of change that there may be, because as they will work in this company almost certainly they have to live in Dubai, where the head office is placed, because the company has flats and houses for the workers, also have to be mentalized that they will always travel from one side to the other and most of the time travel last minute, even may be off or on vacation but if the company needs them they will have to be willing and available for any setbacks.



Why other airlines try to compete with this airline?
The other airline companies try to compete with this , but they have hardly managed to achieve it because it does not have the funds or the necessary means to do so, because the flight of emirates dispose of one of the best conditions and comfort that one can want, has residential class, 1st class, business class and an economy class that even the economy class does not compared to the economy class of certain companies with less conditions , as Ryanair, Easyjet, Delta, are company that very difficult to achieve the qualities of an emirates.
Another against that most of emirates complains and due to its high prices, thus preferring other low cost companies, but opting for these companies, hardly have all the treatment, care and attention that emirates offers its customers as well-made meals, each seat has a small television among other benefits. But usually the other airlines have that jealousy healthy in relation to emirates, because of its stout in the world and its greatness in the market, because even the uniform of the workers has another glow another posture, and this company succeeds and always tries to offer the good and the best to your workers so that they feel satisfied in order to commit themselves to work , which does not always happen in these low cost companies, because they do not always meet the appropriate and salary/wage or offer many perks to their employees so as to sometimes have discontent among the members of the company. Another very important aspect that companies can hardly compete with  is related to the quality of food that we can offer our customers, food made even in our kitchens, and by professional chefs and made at the moment, while in low cost companies is all the basis of fast food and heated foods.
A manager in this company how to develop her in nowadays?
If I were a manager or was part of the management department in this company, one of the things maybe tried to improve first, it would be the prices, even in the economic class and business class, because in the first class could not modify much due to being a class that has a whole treatment and attention, all of the best quality in order to satisfy customers 100% , soon it would not be enough to press this class, because when the price is lowered, consequently the quality will also decrease, which can inflict the company in this sector, because our VIP’s customers who requista this area are accustomed, or will already in the expectation of the best.
In relation to the economic class, it was the one that tried to focus on the reduction of the price, so as to get many more travellers, not only travellers “with conditions”, offering the privilege to citizens not so fortunate, to enjoy our treatments, reception and thus making known better the way we work.
Nowadays, most of the population opts for low cost companies, because we find in difficult times, so try to reduce the price of our economic class, but not a drastic reduction because as I stated above, when the price is reduced the quality of care and everything else can be affected so as well as losing customers. Soon could also choose to make some strategic packages in order to captivate and call the attention customers, thus spreading this idea in the purchase of the ticket or through social networks, since in nowadays and inescapable for any individual, because as mentioned in class technology is dominating the world, most of the worked, business, are being treated more virtually.
Another aspect that I undoubtedly improved would be in the personal and professional training of my cabin crew, offering them workshops, classes and training, making known various gastronomies, cultures, so as to increase their general knowledge and prepares them for any type of client that may arise, thus being able to meet and interact better with them.
But honestly, there was not much more to modify in this company, because and a company of elite status, soon change a lot so as to try to be like the companies of low cost, because they are these q has had more support, would be in a way to lower the quality of service and operation of this company.



The advantages and disadvantages of different learning style?


KOLB- Vantages 
· With all these skills (watching, feeling, doing, thinking) you will improve your career
· Improves and develops the analysis and reactions capabilities
· Develop at the personal level
· If the person owns these skills any company will hires you 
· Can resolve or have more facilities in resolve any problem or any situation that seems
· Improves the ability to react and think rationally    

         -Disadvantages
· To acquire all these skills takes time and implies some work    
· some people take advantage that already has all these skills and think they are superior, sometimes even demean those who have not yet managed to reach these skills
· If the person focuses too much or has the privilege of acquiring all these abilities, sometimes unintentionally changes his way of being, what he believes, and his characteristic



Honey & Mumford-Vantages 
· Mastering the activist skill, manages to have a better efficiency in the activities, has an empirical knowledge
· Easier learning and immediate reflection
· Greatly improves teamwork, achieving an easier interaction with the other/next
· being pragmatist, only with "half words" and going straight to the subject, he will immediately realize what is intended
· Adapt your knowledge to "real life"
· Analyses a determined situation, and presents a variety of solutions for them 



          -Disadvantages
· Various probabilities of making mistakes in a company if you do not have the necessary knowledge and experience (but with mistakes one learns and improves)
· Delay in making an immediate decision, because it thinks too much, presenting various options
· Be impatient 
· Very perfectionist and rigorous




Neil Fleming- Vantages
· The person possessing these skills has a tendency to enjoy reading, research, so as to deepen their knowledge and learn more and more, very linear in the way they think and in their points of view, and in what they really believe, prefer that when it is to explain a certain subject, they verbally knife it, because listening achieve a more effective process, taking away any doubt and getting an answer at the moment , and others prefer the text, thus being able to read it again, for a better perception. has quite easy to explain and give to realize your reasoning.


          -Disadvantages 
· Very impatient and most often very undecided
· Speak too quickly, go straight to the subject
· can be quick and objective in the answer when they question something, do not always think properly or take the right attitudes





What was my experience before and after this course?
Before starting this course honestly I had no perception of how to actually is manage, create or develop a business or even how and create my own company, I had no knowledge of all departments or all the processes that the company and workers have to overcome to achieve success and goals. I had no real knowledge of the risks that the company runs when and subject to making certain decisions, such as the process of hiring employees and employees, had no idea of the numerous advantages and disadvantages, both in the choice in the location of the company (strategic location), in projects among other responsibilities that the company has to always be aware of the risks.
Before this course had a certain difficulty in working in groups, because in the old days I could not bear all the opinion so much guess for the making of a decision that sometimes was super simple for the group to take, I confess that I did not have patience to wait for each one to do his part of the work, because there were always those who did not do their part and always causing disagreement  and confused in the group.
Another very important point, before I walked super demotivated and without defined goals and focus, even at the professional level and in my career in the future, even when I was asked when were my goals and plans that I have for the future and how and that I see myself in a few years, I stuttered immensely and could not give a direct and convincing answer.
At this final stage of the course I can point to that to say that my mentality and my knowledge have evolved immensely, I already have much more perception than is a business and all the phases that go beyond, its responsibilities and how to create a business in order to achieve success.
I also greatly improved my research power, writing and vocabulary due to all the assignments that I was proposed to perform both individually and in groups. I have greatly improved my communication in group work, having more welcome dialogues and debates, accepting opinions and having much more patience and being less drastic in my opinions and decisions.
Nowadays I can say that I have a much more formed and reasoned idea that I want in the future professionally and in my career. I've felt that I have goals again and I've gone back to having my ambitions and focus and believing much more in me, I saw that if I want to be and have much more everything depends on me.


Conclusion 

After research and readings on this matter, not only because it is the job of my dreams and something I want to pursue as a career and not just as a livelihood, I first have to work on the PDP (personal development plan) in terms of communication, leadership,  teamwork, organizational and last but not least confidence.  Even with the objective of acquiring personal improvements, the company needs employees who always want the best of the employer, because it is a company that is constantly looking for improvements related to professionalism, efficiency, and customer satisfaction.  With this research I ended up broadening my vision in relation to all stages in order to guarantee a place at Emirates, the knowledge I had before the course is more extensive, however there is always something more to learn.
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