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Executive Summary


The purpose of this report is to analyse my personal development plan. This report provides an analysis and evaluation of strength, weakness, threats and opportunities, with SWOT analyse and business goal plan. SWOT analysis makes me realise the potential I have to reach my goal is very realistic and achievable. I will be looking at a wide range of frameworks for setting my goals. In order to correctly evaluate myself I will take all the negative weakness and work towards to make it positive strengths.
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Introduction

My name is Helina, I am a mother of three children, a single working mum. I have recently joined university to undertake higher education skills for the workplace course. I took this course as a first step to go towards my dream of what I like to do in the future to open my own café or restaurant in the food industry.
As the first module has come to an end, I am doing a personal reflection and career development planning, this will help me to gain confidence and competence as effective employees. 
In order to achieve that goal I am required to develop particular skills and characteristics to progress myself I need to understand the skills and knowledge needed for working effectively, demonstrate readiness for employability and personal advancement through an understanding of personal strengths and areas for further development, being realistic, clear employment goals. I will go through a Personal Development Plan, which will help me to bring change. I will demonstrate my learning of my personal self-awareness and self-assessment through SMART, SWOT, Johari, GO MAD and KOLB to improve my readiness for my career goal.

 


























Findings

As it mentions in Stephen R. Convey to be successful, I need to accomplish positive ways of thinking. Being Proactive- Take responsibility to direct, make chose and not blame others for my shortfalls, be principled and valued individuals, I should not relay on moods or conditions. Keep the End in Mind- know my goals, values and roles. I need to have a clear vision of what I want and know how to achieve it. First Things First- I should live around the principle I most value. Be focus and execute around the most important priorities in my life.
I then need to connect other people. Think Win-Win Look for mutual benefit in all interactions and makes positive trusting relationship with others. So, both interaction benefits. Seek First to Understand and Then to be Understood- I should be good at listening to people and what they are saying instead of intending to talk first. Synergize (to produce a joint effect greater than the sum of their separate effects)- work together alongside to make things better for both parties, I should do this by respecting differences and building on strengths. Last, I need to grow by Sharpen the Saw- I need to constantly improve myself in those four areas, which are: - physical, social/emotional, mental and spiritual. Continuously look to strengthen the body, heart, mind, and soul (by Stephen Covey, Author: The 7 Habits of Highly Effective People), (https://serenemedia.o.uk/).

















SMART

When reflecting on the question Where do I want to be in five years, I had a goal and version but how and what I will need in order to achieve this was not clear. I knew what I want but how to climb the ladder I wasn’t sure. In order to have a clear goal I applied the SMART goal. 
SMART is a practice framework for setting goals. A SMART goal should be Specific, Measurable, Achievable, Realistic, Time-bound (Richmond, 2017).
Often used for performance reviews, help with setting goals to clarify exactly what will be required for achieving success. By attaining the lecture, I have categorised my goals in three stages.
To be Specific I had to think of 6 ‘’W’’ question.
When you measure your progress, you stay on track, reach your target dates, To determine if my goal is measurable, I ask myself questions such as, how will I know when it is accomplished? - When I have my degree certificate
When you identify goals that are most important to you, ask if the goal is achievable, then you being to make it come true. You develop the attitudes, abilities, skills, and financial capacity to reach them. Goals that may have seemed far away and out of reach eventually move closer and become attainable, not because your goals shrink, but because you grow and expand to match them.
Your goal needs to be realistic which you can work towards. A goal can be both high and realistic.
A goal should be grounded within a time frame. With no time frame tied to it there’s no sense of urgency. When you know a time from it easier to work towards it. Unconsciously you will put you mind into achieving it (whatis.techtarget.com). 

This activity helped me to realise that whilst I was consciously aware of my desire to progress, subconsciously, I had a greater thirst to reach my career goal for a number of reasons; to feel a sense of belonging, to obtain recognition, status, financial rewards, and simply as a means of proving my ability (whatis.techtarget.com). 





My short-term goal SMART goal plan
In order to achieve my own catering Restaurant and lounge business goal, I am going to finish my first 10 weeks course skills for workplace business study.
In order to finish my course, I will attain University of Wales Trinity Saint David. I will attain class for the module of professional career development, in the class I will listen to the class lecture and teacher, concentrate on the information given that will educate me in order to pass certificate. I will measure my progress by questioning and absorbing information given in class by the teacher on a weekly basis every Thursday for a period of 10 weeks. Making sure I am understanding the topic or asking for more help if needed to complete my assignments. I will do my in-class assessment as well as homework and assignments given. I will ask for feedbacks and help if I did not understand a topic and go on to My Moddle and do my research in order to pass with a successful outcome at the end of 10 weeks course.

My mid term goal would 
That would be to finish my second year and third of university business study course. Apply SMART goal to have a clear understanding to achieving it.

My long term goal
Which is my dream to open a fusion contemporary lounge and restaurant in Swansea area. Called chill lounge.
Chill lounge will be an innovation and inspiring halaal restaurant and lounge where people enjoy the calm welcoming home like relaxed feel. A place where they can chill. Apply SMART goal plan and within 5years to see the restaurant running.

















SWOT

What is SWOT? - A SWOT analysis is an incredibly simple, yet powerful tool to help you develop your business strategy, whether you’re building a startup, guiding an existing company or your personal development awareness.
[image: Image result for swot analysis]
(Image taken from Canvanzier.com)
My strength is: - I am creative, I am adaptable, I listen well, open minded. I am reflective and self-confident, work well in a group or using my own initiative, bilingual, sociable 

My weakness is: shy, not confident to speak in front of audience, underestimate my ability, reserved personality, not too good using the laptop, not being from a business background, lack of understanding of how economic works, lack of its skills, family commitments
  
My Opportunities are: go to university, improve my skills, have my mentor guide me, boost my self confident, gain knowledge and understanding through class teaching.

My Threats are:
Market can change, workloads, work problem, not being flexible, financial 

By using the SWOT TOW analysis 
I will Turn my weaknesses into strengths by attainting university, building my IT skills gaining more knowledge so I can be confident. Build upon My strengths. Reduce my threats by working on assignments earl, give myself plenty of time, be more organised around my life style, ask for help. Turning them into opportunities.  Match your strengths to the opportunities. Make appointment with an accountant, understand what grant and financial help is available for a start-up business.



The Johari window 

The Johari window is a technique that helps people better understand their relationship with themselves and others. It was created by psychologists Joseph Luft (1916–2014) and Harrington Ingham (1916–1995) in 195
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To analysis myself awareness I used the Johari window, I asked my family and friends for their feedback to find my blind spot and was surprised to see I was patient and thinks I’m sharp. Through self-disclosure I was able to let them know my façade. My colleagues were taking back realising that I was childish and reflective as they always saw me as a sensible person, realising my weakness and strength leads the first step towards learning.
Having the conscious knowledge of one’s own character would surely improve oneself. It helps in also building better relationships with people by constant self-improvement and understanding our own weaknesses to further develop as a person. Through those tasks it allowed me to realise my character and allowing me to change turning weakness into strength. Threats to opportunities, I will do this by removing any barriers which hinders my goal. 



Barriers to learning
By looking at GO MAD frame work and my PDP I identified both internal and external barriers to learning. These range from family commitments to barriers relating to motivation level (procrastinating) low confidence levels, shyness and dealing with pressuring workload.
Research indicates that adult learners are more likely to succeed in their learning if they are provided with the opportunity, support and assistance they need. Managers/educators should adopt strategies such as seeing support for learners as an entitlement, not an optional extra’ and ‘[flexibility] to suit adults’ circumstances and schedules.’ Furthermore, they should construct a safe learning environment and use effective questioning techniques to encourage participation in a positive learning atmosphere (Vella 2002: 186).
Motivation is the key to overcoming internal barriers as well. From a managerial perspective, in order to address issues of procrastinating or shyness, Cross (2004) suggests that managers should create a friendly, comfortable and non-judgemental atmosphere where learners/employees feel that their input and concerns are at the heart of what they do. That way, individuals feel acknowledged and feel a sense of belongingness. (Jay Shetty http://bit.ly/2j2PEgW). Another way is meditation to have control over your thinking and faith plays a strong part to overcome and strengthening your brain.

Galbraith (1990) further notes that ‘adults must see the benefits of learning in order to motivate themselves to learn to tackle internal factors, creating an action plan can be beneficial e.g. timetabling ‘study hour’ to practice skills at a set time. There also a number of support services available for students, both as part of student services for study skills and financial assistance.













Maslow Theory

As Maslow (1979) suggests that every person has an inbuilt desire for personal development, and this occurs through the process of self-actualisation. This relates to individual growth and development, with the end product being the realisation of one’s potential.
The extent to which a person is able to develop is dependent upon particular needs being met. These needs form a hierarchy and consist of (bottom-up) the need for basic physiological needs for food, drink, sleep etc; the need for safety and security – both from physical and psychological situations; thirdly there is the need for love and belongingness – friends and relationships; esteem needs – feelings of accomplishment and self-esteem and finally, self-actualisation – where a person is able to reach their potential as a result of the former needs being met.

[image: Related image]
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Go Mad (Making A Difference)

Andy Gilbert and Ian Chakrvorty developed the Go Mad thinking model system
Go Mad framework can increase sales, reduce costs, save time, improve performance and help you develop as a leader to engage others in contributing to business success. This also can be used as a personal plan to achieve towards the goal

[image: Image result for go mad framework template]

Reflecting myself on the GO MAD framework work I can see that goal is very achievable and few obstacles I need to go through before making to it. GO MAD personal applied framework is in (appendices 3)



Kolb Theory
Reflective practice is another way of developing the self. Kolb’s (1984) experiential learning theory for example is widely used in reflective practice. He postulated that learning is achieved through involvement of reflection and action. He constructed a model for experiential learning to show how knowledge is shaped.
In the first stage of the cycle, Kolb outlines the need for concrete experience where the individual immerses himself in ‘doing’ the task. In the second stage - reflective observation, the learner takes a step back from the task and reviews what he has done. In the third stage - abstract conceptualisation, a person is able to make sense of what has happened. The process involves interpreting the events and understanding the relationships between them. Finally, the fourth stage is known as active experimentation, this is when a person considers how they are going to put what they have learnt into practice.
From what I learned in class and through research and lecture I have found out taking from the VARK questionnaire that I am a visual and kinaesthetic person. I learn more by watching and demonstrating. Also, through Myers Briggs personality test I have found that I am an ESTP, which sums me correct.


[image: http://cdn0.vox-cdn.com/assets/4738568/MyersBriggsTypes.png]

.





Conclusion 

Through my first learning journey I have found reflection plays a vital role in order to accomplish your goal. In life you need to be well planned and work towards your sort comings to be successful. SMART goals allow you to guide your journey where else personal development plan like SWOT framework simplifies the positive and negative and gives a clear reflection on where I am at. Threats and weakness allow you to improve. Need to have a clear plan and organise yourself to prevent an overcome barrier.
This whole journey made me realise the area I need to change in my personality priority in order to reach my goal. I have found SWOT simplifies my quality.
According to Eisele et al (2013), an effective way to stimulate employees to exercise learning and development activities is to implement personal development plans (PDP), which seeks to improve occupational expertise-growth. My personal PDP in Appendices
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Appendices 3

Go Mad
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Appendices 4
Personal Development Plan

	Development 
objective
	Specific actions
	Blockers and how they will be removed
	Support 
required
	How I will know when I have achieved the objective

	Avoid procrastinating.

	Create a timeframe to complete a particular task by. 
Create a daily plan and checklist.

	External factors such as being required to cover tasks not within the daily plan.
 This can be removed by allocating time for ‘possible tasks’ and by liaising with my line manager to check whether other responsibilities need to be carried out during the day.

	Check with line manager to see if the timeframes are reasonable.

	Over viewing the checklist and documenting the time taken to complete the task. 
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What's Your Personality Type?

Use the questions on the outside of the chart to determine the four letters of your Myers-Briggs type.
For each pair of letters, choose the side that seems most natural to you, even if you don’t agree with every description.

1. Are you outwardly orinwardly focused? If you

- Could be described as
talkative, outgoing

« Like to be in a fast-paced
environment

«Tend to work out ideas with
others, think out loud

- Enjoy being the center of
attention

then you prefer

E

Extraversion

« Could be described as
reserved, private

« Prefer a slower pace with
time for contemplation

+Tend to think things
through inside your head

«Would rather observe than
be the center of attention

then you prefer

Introversion

2. How do you prefer to take in information? If you:

« Focus on the reality of how
things are

- Pay attention to concrete
facts and details

« Prefer ideas that have
practical applications

 Like to describe things in a
specific, literal way

then you prefer

S

Sensing

« Imagine the possibilities of
how things could be

+ Notice the big picture, see
how everything connects

- Enjoy ideas and concepts
for their own sake

 Like to describe things in a
figurative, poetic way

then you prefer

N

Intuition

ISTP

Action-oriented, logical,
lytical, spontaneous,
reserved, independent.
Enjoy adventure, skilled
at understanding how
mechanical things work.

Pragmatic problem

inspiration, enjoy
sol

starting new projects,

Efficient, outgoing,
analytical, systematic,
dependable, realisti
Like to run the show and
get things donein an
orderly fashion.

INTP

Intellectual, logical,
precise, reserved,
flexible, imaginative.
Original thinkers who
enjoy speculation and
creative problem solving.

Enjoy new ideas and
challenges, value

3. How do you prefer to make decisions? If you:

- Make decisions in an
impersonal way, using
logical reasoning

+Value justice, fairmess

- Enjoy finding the flaws in
an argument

+ Could be described as
reasonable, level-headed

then you prefer

T

Thinking

4, How do you preferto |

« Prefer to have matters
settled

~Think rules and deadlines
should be respected

« Prefer to have detailed,
step-by-stepinstructions

- Make plans, want to know
what you're getting into

then you prefer

J

Judging

+ Base your decisions on
personal values and how
your actions affect others

+Value harmony, forgiveness

- Like to please others and
point out the best in people

+ Could be described as warm,
empathetic

then you prefer

F

Feeling

ive your outer life? If you:

« Prefer toleave your options
open

«Seerules and deadlines as
flexible

- Like to improvise and make
things up asyou go

« Are spontaneous, enjoy
surprises and new situations

then you prefer

P

Perceiving
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The VARK Questionnaire — English Version (version 3)
How Do | Learn Best?

This questionnaire aims to find out something about your preferences for the way you work with
information. You will have a preferred learning style and one part of that learning style is your preference for
the intake and output of ideas and information.

Choose the answer which best explains your preference and circle the letter next to it. Please circle more than
one if a single answer does not match your perception.

Leave blank any question which does not apply, but try to give an answer for at least 10 of the 13 questions

When you have completed the questionnaire, use the marking guide to find your score for each of the
categories, Visual, Aural, Read/Write and Kinesthetic. Then, to calculate your preference, use the Scoring
sheet (available in the “advice to teachers” section of the VARK web site).

1. You are about to give directions to a person who is standing with you.
She is staying in a hotel in town and wants to visit your house later.
She has a rental car. I would:

a. draw a map on paper
tell her the directions

b.
c. write down the directions (without a map)
d

collect her from the hotel in my car

You are not sure whether a word should be spelled 'dependent’ or 'dependant’. T would:
look it up in the dictionary.
see the word in my mind and choose by the way it looks
sound it out in my mind.
write both versions down on paper and choose one.

You have just received a copy of your itinerary for a world trip. This is of interest to a friend. T
would:

a. phone her immediately and tell her about it.
b. send her a copy of the printed itinerary.

¢. show her on a map of the world.

d. share what I plan to do at each place I visit.

You are going to cook something as a special treat for your family. I would:
a. cook something familiar without the need for instructions.
b. thumb through the cookbook looking for ideas from the pictures.
c. refer to a specific cookbook where there is a good recipe.

A group of tourists has been assigned to you to find out about wildlife reserves or parks. I would:
a. drive them to a wildlife reserve or park.
b. show them slides and photographs
c. give them pamphlets or a book on wildlife reserves or parks.
d. give them a talk on wildlife reserves or parks.
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10.

11

12.

13.

You are about to purchase a new stereo. Other than price, what would most influence your
decision?

a.

b.
c.
d.

Recall a time in your life when you learned how to do something like playing a new board game. Try

the salesperson telling you what you want to know.
reading the details about it.

playing with the controls and listening to it.

it looks really smart and fashionable.

to avoid choosing a very physical skill, e.g. riding a bike. I leant best by:

a.

b.
c.
d.

visual clues - pictures, diagrams, charts
‘written instructions.

listening to somebody explaining it.
doing it or trying it.

You have an eye problem. T would prefer the doctor to:

a.
b.
c.

tell me what is wrong.
show me a diagram of what is wrong.
use a model to show me what is wrong.

You are about to learn to use a new program on a computer. I would:

a.
b.
c.

sit down at the keyboard and begin to experiment with the program's features.
read the manual which comes with the program.
telephone a friend and ask questions about it.

You are staying in a hotel and have a rental car. You would like to visit friends whose
address/location you do not know. I would like them to:

a
b.
c.
d
Apart

a.
b.
c.
d.

draw me a map on paper.
tell me the directions.

write down the directions (without a map).
collect me from the hotel in their car.

from the price, what would most influence your decision to buy a particular textbook:?:

I have used a copy before.
a friend talking about it.
quickly reading parts of it.
the way it looks is appealing.

A new movie has arrived in town. What would most influence your decision to go (or not go)?

a.
b.
c.

T heard a radio review about it
Iread a review about it.
I saw a preview of it.

Do you prefer a lecturer or teacher who likes to use:?

a.
b.
c.

d.

a textbook, handouts, readings
flow diagrams, charts, graphs.
field trips, labs, practical sessions.
discussion, guest speakers.
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The VARK Questionnaire — English Version Scoring Chart

Use the following scoring chart to find the VARK category that each of your answers corresponds to. Circle
the letters that correspond to your answers

c.g. If you answered b and c for question 3, circle R and V in the question 3 row.

Question | a category | b category | c category | d category
~
3 A ( R) (V) K

Scoring Chart

Quostion | a category | b category | © category | d category
1 v A R K
2 R v A K
3 A R v K
4 K v R
5 K v R A
6 A R K v
7 v R A K
3 A v K
9 K R A
10 v A R K
11 K A R v
12 A R v
13 R v K A

Calculating your scores
Count the number of each of the VARK letters you have circled to get your score for each VARK category.

Total number of Vs circled =
Total number of As circled =
Total number of Rs circled =

Total number of Ks circled =

Calculating your preferences

Use the “Scoring Instructions” sheet (available in the “advice to teachers” section of the VARK web site) to
work out your VARK lcaming preferences.
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The VARK Questionnaire Results © Visual: 1: Aural: 2; ReadWiite: 6; Kinaesthetic: 7
SWOT
INTAKE - Study without tears OuTeyF
7 Replace words with Draw things, use
+ Textoooks with symbols or initials diagrams
diagrams and pictures | v Look at your pages Write exam
¥ Grapha answers
Visual=1 | v Underlining different :
eelisiai] ractice turning
highlighters. visuals back into
words.
7 Attend classes 7 Gonvert your “notes"
+ Remember the into a leamable Spend time in quiet
interesting examples, | package by reducing |  places recalling the
Aural=2 stories, jokes. them (3:1) ideas

Leave spaces in your
notes for later recall

Expand your notes
by talking with others

Speak your
answers aloud or

and fling’ and collecting notes | inside your head.

from the textbook.

7 headings 7 Read your notes Write exam

¥ diotionaries (silently) again and answers

+ handouts again. Practice with

+ textbooks R ks multiple choice

« readings - library questions.
and principles into Arngs voiirois
other words. into hierarchies and

« Imagine your lists points

arranged in multiple
choice questions and
distinguish each from
each.

7 all your senses - sight, | ¥ You will emember Wite praciice

touch, taste, smell the *real” things that | answers,
hearing happened. paragraphs.
+ field trps + Uso pictures and Role plays the
+ lecturers who give exam siuation in
Kinesthetic=7 | * rccl'ifa examples photographs that S5t oiioan
+ applcations, ilustrate an idea.
+ Trial and error ¥ Go back to the

Iaboratory or your lab
manual

In conclusion VARK can be a powerful tool to understand how to relate to others
and, any understanding of ourselves can be beneficial. Since | was able to
identity my own learning style, | could noticed that | have some weaknesses that

I need to improve, especially in the visual and aural categories.

The strength of the VARK questionnaire is that it provides strategies that can
lead to success in any leaming environment. It treats people as different, not
dumb and suggests that some strategies may be helpful and some harmful. The
answer is to use the modes we prefer and avoid those that we do not like.
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Myers Briggs personality profiling test

Instructions on how to complete the test

«For each of the following 20 prompts choose a. or b.

«Record your answers on the score sheet directly below question
«The score sheet runs horizontally along the row before going down
«Choose the answer that you think most accurately describes you
«Even if you agree with both answers, check one you agree with more.
«Answer as you really are, not you want to be.

*Make choices for the majority of your life situations.

*Having strong interests should not be used to cloud the results.
«Think of situations in which you are free to be yourself.

«There are no right or wrong answers.

Answer honestly.

Questions

1. a. expend energy, enjoy groups o b. conserve energy, enjoy one-on-one
2.. interpret literally or b. look for meaning and possibilities

3. a. logical, thinking, questioning or b. empathetic, feeling, accommodating
4.a. organized, orderly or b. flexible, adaptable

5. a. more outgoing, think out loud or b. more reserved, think to yourself

6. a. practical, realistic, experiential or b. imaginative, innovative, theoretical
7. a. candid, straight forward, frank or b. tactful, kind, encouraging

8.2. plan, schedule or b. unplanned, spontaneous

9. a. seek many tasks, public activities, interaction with others

b. seek private, solitary activities with quiet to concentrate

10. a. standard, usual, conventional or b. different, novel, unique
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11. a. firm, tend to criticize, hold the line or b. gentle, tend to appreciate, conciliate

12. 2. regulated, structured or b. easygaioe, “live” and “let live”

13. 2. external, communicative, express yourself or b. internal, reticent, keep to yourself
14. 2. focus on here-and-now or b. look to the future, global perspective, “big picture”
15. a. tough-minded, just or b. tender-hearted, merciful

16. a. preparation, plan ahead o b. go with the flow, adapt as you go

17. 2. active, initiate or b. reflective, deliberate

18. a. facts, things, “what is” or b. ideas, dreams, “what could be,” philosophical

19. a. matter of fact, issue-oriented or b. sensitive, people-oriented, compassionate

20.a. control, govern or b. latitude, freedom

Put your answers in the score sheet grid below

a b a b a b a b
2 3 4
7 B
9 10 11 12
13 14 15 16
17 18 19 20
Total
Extrovert | Introvert Sensing | Intuitive Thinking | Feeling Judging | Perceptive
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