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Active Offer Flow ChartStep 1
A child/young person enters the care system, either by becoming accommodated or entering the Child Protection arena. 
Local Authority Duty:
· Inform the child/young person of advocacy and offer a meeting with the local independent professional advocacy service. 
· If the child/young person would like to meet with an advocate, the social worker should make a referral to North Wales Advocacy, requesting an active offer meeting to take place with the child/young person. The child/young person must consent to the referral being made. 
· Record the offer of advocacy and the child/young person’s decision on the Local Authority case management system.





Step 2
On receipt of the referral for an active offer meeting Tros Gynnal Plant will: 
· Allocate the referral to an advocate
· Record the referral on the TGP case management system
· Contact the child/young person and confirm consent
· Agree a visit date, time and venue
· Record take up and appointment details on the TGP case management system
· Inform the referrer of arrangements
· Proceed to visit.








Step 3 - Active Offer Meeting
Tros Gynnal Plant will:
· Explain the role of an advocate - what advocacy can and cannot do; the right for children and young people to be supported to express their views, wishes and feelings as well as their right to make a complaint
· Explain the role of advocacy and the range of advocacy support options available including Formal/Practitioner Advocacy, Informal Advocacy, Peer Advocacy and Independent Professional Advocacy
· Provide information about the UNCRC and children’s rights
· Inform the child/young person of  their right and entitlement in relation to their legal status
· Inform the child/ young person of the role and contact details of both the MEIC Helpline and the Children’s Commissioner’s Office
· Provide information on LAC and/or Child Protection processes including what happens in a LAC Review/Child Protection Conference and the role of the different professionals present in those meetings
· Provide information on the North Wales Advocacy Service and how to access the service in the future.  





Step 4a
If the child/young person requests advocacy support in the active offer meeting the Tros Gynnal Plant will:
· Record the outcome of the active offer meeting on the TGP case management system as ‘Advocacy Required’ as well as the type of advocacy required (IPA, Formal, Informal, Peer). 
· If Independent Professional Advocacy is required, record the request for advocacy on the TGP case management system as self-referral, referral source = Active Offer referral
· Inform (with the consent of child/young person) the referrer of the type of advocacy support required and where applicable the named Independent Professional Advocate 
· Allocate the issue within contractual time frames 
· Proceed to provide advocacy support to child/young person until their issue has been resolved/ reaches a satisfactory conclusion.

Step 4b 
If the child/young person does not require advocacy support, the Tros Gynnal Plant will:
· Record the outcome of the active offer meeting on the TGP case management system as ‘Active offer meeting complete, service not required at this time’. 
· Inform (with the consent of child/young person) the referrer of outcome. 
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