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Introduction
The employee life cycle is defined as the important stage employee passes through as they join the company. This cycle has 6 different stages they are attraction, recruitment, onboarding, development, retention, and separation (Cattermole, 2019). To evaluate and improve the employee experience at each stage, knowledge of this life cycle is important. Better the experience an employee had with the company; they show more interest in working for the company for a long period. It also increases retention levels as well as decreases turnover costs. Employee turnover is the total number of employees who leave a company over a certain period. High turnover of employees badly affects the overall performance of an organization (Lyons and Bandura, 2019). It is important to retain an employee as long as possible. It saves time, money, and effort for an organization. This essay evaluates the impact of current challenges faced by the hotel industry in the UK on the employee lifecycle. Similarly, the impacts of turnover are also described in this essay. It also describes the benefit of retention of the workforce in an organization. In addition, this essay also describes the future resiliency of the workforce in the hotel industry and the action that should be taken by the hotel industry to retain its employees. 
Current challenges in the employee lifecycle faced by the UK hotel industry
The hospitality sector of the UK has been highly affected by the COVID-19 Pandemic which created a perfect storm for the hotel sector. From the initial lockdown, all the hotels were forced to close. This is the reason that the UK hotel sector has been impacted more by COVID-19 (Smith, 2020). There is a total of 9,757 hotel businesses in the UK. “Between” 2017-2022, the hotel industry in the UK has grown 0.4% per year. The effects of the COVID-19 Pandemic have been decreasing day by day but, its effect on the hotel industry still exists. The UK hotel industry has been facing different challenges in the employee lifecycle. The employee lifecycle consists of 6 different stages that include attraction, recruitment, onboarding, development, retention, and separation (Bargavi and Jebadurai, 2021).
Before COVID-19 many people are attracted to get employment in the hotel industry. A high number of people applied for the job which created huge competition. During COVID-19, the hotel sector has been highly affected and facing challenges in attracting employees. McAllister (2021), mentioned that about 660,000 people had lost their jobs in the UK's hospitality sector due to the COVID pandemic. People did not see any career in this sector and their belief in this sector is slowly decreasing. Less number of people are now interested to get employment in the hotel sector. Winning the trust of the employees is the biggest challenge that could further help in the attraction.
The second stage of the employee life cycle is recruitment. The process of searching for capable employees for the jobs in the organization is called Recruitment (Potočnik et al., 2021). People are choosing their next career over employment in hotels. The biggest challenge UK hotel industry is finding the right and qualified people for the job. Many people lost their job during the COVID pandemic in the UK. The most affected area is the Hotel industry in the UK. Many people are not interested in employment in the Hotel industry due to its uncertainty. This results in the problem of the recruitment of qualified and the right people.
The third stage is Onboarding and UK hotel industry has faced great challenges. The hotel industry is slowly starting with new hope and ambition. Many employees became jobless during the pandemic. The hotel industry has to hire new employees to run a business. They are in a rush and hire an employee. Founders of the hotel have to run their business as soon as possible. This resulted in haphazard onboarding and managers failed to give proper training to new employees. The employee will be confused about their roles and responsibilities and hard to adjust to the new environment (Operations, 2021).
The fourth stage is Development. If the onboarding section does not go well, it will affect the Development of the employee as well. There are not many qualified employees in the hotel industry in the UK. Similarly, the On-Boarding section of the employees is also done in a rush. Employees do not receive proper training so that they could handle their duties properly. They are not introduced properly to the working environment and the co-worker working there. In this way, they face difficulty in adjusting and developing themselves in a new environment.
The fifth stage is the retention of employees. The biggest challenge faced by the UK hotel industry is retaining their employee. The employee turnover rate in the UK hospitality sector is reported a 30% (Lobel, 2018). The hotel industry in the UK is facing huge challenges in retaining its employees. The first reason is the unclear future of the industry and the uncertainty of the Job. Another reason might be speed training. Many employees lost their jobs during the pandemic. Many people became concerned after that incident so they are leaving their hotel-related job and pursued new jobs.
The last stage is Separation. The hotel industry failed to give confidence to its employees. No one wants to work in those places where there is no certainty of their job. Thus, as a result, the employees leave their job in the hope of a better-paying job that would be permanent. 
Impact of employee turnover
An employee is a pillar of an organization. 30% of employee turnover has been reported in the UK Hospitality industry. In 2021, the spending of the consumer in hospitality began to increase but it is still less than 70% before the pandemic. Minimum wage growth and businesses closing their doors for good are the major reason for employee turnover. High Employee turnover makes a bad impact on the reputation of the organization. It looks like the company is not a good place to work (Belete, 2018). It also increases recruitment costs. The hotel industry is a hospitality sector where people visit based on good services, good behavior of employees, and so on. Without employees, hotels could not handle their customers. Activities like Housekeeping, serving, cleaning, making food, and handling customers require employees. If employee turnover is high then it would be better for the hotel to stop its business. Without employees, the proper functioning of the hotel industry is impossible (Sulamuthu and Yusof, 2018).
There will be no customers as the hotel could not provide good food, and service due to the lack of employees the hotel. Employee turnover is a huge loss for the hotel industry. In this regard, the management committee of the hotel industry should come up with a great idea for attracting and retaining employees. They should spend a huge capital on advertising as well as developing employees during work. The management committee should provide a good reason for working in a company. They should make them believe that working in the hotel industry will boost their career and personality as well. 
The hotel industry in the UK should collaborate with the UK government and come up with the best alternatives so that employees do not have to lose their job in the Pandemic also. Employees should feel secure with this job and give their full potential and dedication toward the job (De Winne et al., 2019). Otherwise, Employee turnover increases production costs decrease productivity, and turned down the whole hotel industry (Witts, 2021).
The benefit of retention of a workforce 
The process of encouraging employees to work and stay in the organization as long as possible is known as Employee retention (Kamalaveni et al., 2019). The industry should make maximum effort to fulfilling the needs of an employee so that they will work for a company for a long time. Without a workforce, the hotel industry cannot even imagine its existence. So, it has to create a proper working environment, take care of the needs of the employees, and provide clear future prospects. Retention of the workforce has many benefits (Aguenza and Som, 2018).
It reduced the costs of the industry. Turnover is very expensive. Hiring new staff includes recruitment costs, training costs, advertisement costs and so on.  So, the first benefit of employee retention is reducing costs. The next benefit is improving the morale of employees. They will have a home feeling when they work for a long period in the same place. It builds up their loyalty. They will work with full dedication and spirit. It helps in attracting customers. The hotel industry is the hospitality sector whose main product is a service provided by its employees. Satisfied employees are like an asset to the organization. Old employees are diamonds and collect a handful of experience in handling customers. They properly knew how to behave, how to serve, and how to deal with the problems of the customer. Experienced employees could provide a good customer experience (Mahadi et al., 2020).
Highly engaged and dedicated employees attract customers. The good behavior of the employees and the pleasant environment of the hotel encourages customers to make a repeated visit. It also encourages positive word of mouth and more customers. In this way, the hotel will earn a good sum of money. High revenue means high profit for the company. In this way, the hotel industry could better serve the employees and focus more on their retention (Yamamoto, 2011).
Future resiliency of the workforce 
The hospitality industry like hotels hit hard as the global pandemic has swept around the world. It changes the future of the hotel industry as well as the workforce. The hospitality industry will adopt digitization techniques and give more focus to the safety and hygiene of the customers. They will come up with an idea of a contactless way of providing services. The workforce has to learn how to use technology. In the same way, the hotel industry has to spend its money and focus on providing training on how to use modern technology and serve customers safely and properly. Compared to the pre-pandemic number of customers in the hotel industry will be less. But, they will be capable and efficient enough to provide good services to customers and keep the hotel industry in a good shape (Kumbhar and Kolekar, 2020).
Possible action to retain a workforce 
The annual staff retention level in the hospitality industry is 70% which is 15% less than the UK average. It is revealed that to maintain the current growth and activity hospitality sector of the UK needs 62,000 new EU workers each year. Clear career prospects and a guarantee of a job is the main action to retain the workforce in the hotel industry. During the Pandemic, people have no hope for employment in the hotel sector as many people had lost employment. Better payment and benefits would be the next possible action to retain the workforce. It will motivate employees to work in the same company for a long time. Work-life and shift patterns should be flexible. Training and development opportunities should be provided to the employees. They should feel that working in a specific hotel was a good decision in their life. Stable income and guaranteed working hours would be the next action (Santos and Bacon, 2021).
Conclusion
To sum up, COVID-19 Pandemic created a perfect storm for the hotel sector. From the initial lockdown, all the hotels were forced to close in the UK. The effects of the COVID-19 Pandemic have been decreasing day by day but, its effect on the hotel industry still exists. The UK hotel industry has been facing different challenges in the employee lifecycle. The hotel industry has been facing challenges in attracting, recruiting, onboarding, developing, retaining, and separating. Turnover of employees increases the production cost, decreases morale, impacts reputation, and impacts the cost of the organization. The industry needs to retain its employees. Highly dedicated employees, satisfied employees, satisfied customers, and huge revenue are the benefit of the retention of employees. Compared to the pre-pandemic number of customers in the hotel industry will be less. But, they will be capable and efficient enough to provide good services to customers and keep the hotel industry in a good shape. The actions and better pay, career prospects, training and development, flexible work-life, and shift patterns are the possible actions to retain the workforce.
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