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The coordination of people or group is necessary to complete a particular task because sometimes it is not possible to work on a project individually. In teamwork, all the individuals are supposed to work together with their distinct qualities. It is significant that you have communication as well as working skills in order to work with a team. Sometimes it is abrasive to take some decisions lonely. Teamwork provides guidance and support to an individual to solve the issue.
Effective Team Work

High-performing groups are synergistic social substances that work toward the accomplishment of a shared objective or objectives—here and now and long haul. They regularly embody an aggregate duty to the work and to each other. Colleagues improve the situation work when their parts are clear: They know how to carry out their occupations and why they are doing them. Every part should comprehend and bolster the importance and estimation of the group's central goal and vision. Clearing up the reason and binds it to every individual's part and duties upgrades group potential, as does the incorporation of stretch objectives that expansion the test important to rouse colleagues.
To develop and maintain teamwork the two systems that are monetary and non-monetary are required to boost up the performance of a team. All team member focus on the goals and aims make it clear and meaningful and do not deviate from what you have committed. Engage work groups increment possession, give a chance to grow new abilities, help enthusiasm for the task and encourage basic leadership. The key is that high-performing groups really talk about and consent to their working principles and measures that each colleague consents to maintain and for which they consider each other responsible.
[bookmark: _Toc521982193]Benefits of Team Work

Mostly or roughly all the organizations support teamwork as it has many different pros which are truly beneficial for the organization. For instance, innovativeness flourishes when individuals cooperate in a group. Conceptualizing thoughts as a gathering counteracts stale perspectives that frequently leave working solo. A method may be improved by utilizing the different approaches of coworkers of the organization. Teamwork builds a trust and confidence in your colleagues and makes a strong relationship between the workers. The contributions of all the workers help to recognize the mistake of an individual and to learn from it. It just not benefit the workers only it also provides greater strength to the company. In teamwork, not a single person is responsible for the success and not for the failure. An entire is responsible for the project. The bulk of different and creative ideas and the opinions of all the employees may be utilized for the development of a project.

Communication:

A communication is considered to be the most effective tool for achieving long-term goals and objectives in an efficient manner. Communication is the basic tool which helps in enhancing the performance and also aid in maintaining the proper working culture in an organization. Communication skills are often more important than professional qualifications in their jobs. The negotiation behavior and the way in which the group communicates can decide whether it is up or down the career ladder. However, lack of communication often leads to misunderstandings and conflicts: undelivered documents, missing information, and misdirected instructions are the classics among sources of error that interfere with job collaboration.
The purpose of writing this report is to analyze the importance of communication in the workplace and how it will help the workers too but efficiency and effectiveness in their output. In order to analyze the effectiveness and efficiency, we will evaluate some communication theories and critically analyze the effect of those theories on employee performance. Moreover, this article will help in analyzing the main issues that are usually faced by the employee due to the lack of communication. 
Furthermore, this report will also highlight the potential obstacles that employee faces while working together in one organization. We have also discussed some personal experience to discuss how communication can help in resolving workplace issues and increase the employees’ productivity. 
[bookmark: _Toc522052924]Communication and its Channel 

The term "communication" is used equally for many different situations, so it is understandable that it has no binding meaning. Synonyms for communication include communication, transmission, communication, and interaction (Samovar, 2014).
As discussed above, communication is defined as the exchange of messages between people. Consequently, there must be channels through which messages can pass from the sender to the recipient. The possible communication channels according to the degree of consciousness of the signal into verbal and non-verbal communication (Burgoon, 2016).
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The communication at workplace is essential in organizations since it enables organizations to be profitable and work viable. By reducing the communication gap, Workers can raise their morale, effectiveness, and responsibility in the event that they can participate in all over a chain of communication in an association (Fehr, 2017).
On the other hand, it is about the communication between the employees. Employees need the space to talk to each other. This can be informal in the coffee kitchen, but also more formal in the team discussion. This type of communication provides an opportunity to exchange ideas and different experiences. By sharing the experiences, the worker can learn and grow together. Such meetings should take place regularly. However, they can also be short and tight, if it is not so much to talk about. 
Difficulties in understanding occur when the communication concept is assigned a very specific, exclusive meaning, but this happens in the most diverse areas.
The current conceptual elements of 'communication' come from very different subject areas and backgrounds of meaning. They are on the one hand of a scientific nature and refer here to the progressive findings and empirical findings on the social and personal relevance of communication, and thus also on their meaning and power.
[bookmark: _Toc522052926]Employee Performance based on Communication
The effective communication help in understanding the message conveyed by the receiver as clear as the sender wanted to send. However, it can be confirmed by the sender to let the receiver aware of the message if it was conveyed correctly or not. Once I was assigned with the project in my company and the project did not finish on time, a mistake happened - for both supervisors and from my side (Wang, 2016) 

A Real Personal Example:
My line Manager assigned me a task at Underground Station. He instructed me to ensure that platforms are cleaned before station opens as there was a special task on platforms. Because I was working in an underground station so I ensured both platforms are cleaned. But there was over ground platforms as well. I didn’t bother to go and check there as it was not my part of responsibility. But following day he sent me an email where he was so unhappy and disappointed. He said, I stressed you to ensure the cleanliness of platforms.  So why clients made a complaint that it was not cleaned. I told him I ensured all platforms were cleaned and I checked it before I left the station. He said, I asked to clean over ground platforms. Then I showed him his email and question him show me where it says over ground. So we failed to achieve client expectation due to poor communication and non-effective team work.  However, this lack of communication caused failure and cost the company’s reputation. . 
Another Real Story:
One of my friends also faced some issues in his organization due to the communication gap. He worked as a technician in a company where his job was to operate some machines. On his second day of work, his manager asked him to manufacture some packets by operating a machine but the manager did not explain to him that how to operate a machine. And my friend did not even ask about it to the manager as well as the senior employee. Without asking the procedure, he himself tried to operate the machine and ended up destroying the machine. This irresponsibility and lack of communication cost a huge amount to the manager and ruined my friend’s reputation. 

However, it is very important to cooperate with the employee through communication and providing them with guidelines regarding different technical operations. To cooperate is to work together, to act together, to work together, and this action together can only be consolidated in a company, if we share common issues. Stakes, more than goals. The issues are longer-term than precise objectives at a given moment. And to face the stakes, it is necessary to know them, to develop intelligence. An issue cannot be prescribed. It must be understood and admitted.

[bookmark: _Toc522052927]Theories of communication to workplace

The proper communication strategy requires a complete methodology which aims to plan and execute the communication plan of an organization. The proper communication theory is essential in order to anticipate the worker's action. The communication theory does not depend on the size of the organization, however, it is important to plan and outline the key aspects that will help in carrying out the project (Yeomans, 2017).
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Tompkins and Cheney’s Organizational Control Theory

Tompkins & Cheney present the extension of Weberian theory. According to the organizational control theory, there are four types of controlling authority that regulates organizations power that is simple, concretive, technical and bureaucratic (Dawson, 2015).
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Recommendation 
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When executives delegate tasks to employees, misunderstandings are often the result of faulty communication.
The result is that the employee normally does not do the job to the satisfaction of the boss. Disconcert is therefore inevitable. This can often be easily avoided if you as a superior follow the following rules:
· The task must be delegated to the team with achievable deadline.
· The information must be reliable and detailed enough to accomplish the task for every member of team
· The task must be formulated intelligibly considering team members ability.
· The team should understand the context in which the task assigned to him is. So he can better respond to any problems that may occur
· Team work regularly monitored and analyze the progress.





[bookmark: _Toc522052933]Conclusion
An effective team working has a lot to do with good communication: Successful managers communicate the goals of companies or their departments to the team members in an understandable, motivating way and win them over as supporters. Particularly successful are those managers who consider team members in their individuality and respect them as professionals. Because this strengthens the self-responsibility of the addressee - and increases their motivation.
A combination of team work and good communication achieve even more: it increases the emotional connection between the parties involved. And this bond also influences the working atmosphere, the way people interact with each other, and the fun of the individual at work, as well as productivity.
To sum up, you can develop an open and value-oriented corporate culture with the help of transparent and targeted internal communication among team members. The properly used instruments and channels play a necessary and central role and should be actively used by you to serve as a role model for your team. An effective team working is always equipped with a proper communication at every stage of the project.
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