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Background 
Innovation permeates every aspect of an organisation, including HR, and is not limited to just the product or service level. Netflix revolutionised the principles of human resource management, leading to the rise of influential streaming platforms that have caused significant disruptions. In addition to transforming the entertainment industry, these organisations have introduced a groundbreaking revolution in their human resources management procedures. Netflix has established a new standard in acknowledging and overseeing human resources by challenging conventional standards and introducing a fresh HR framework. Identifying individuals as the origin: The most crucial lesson to be learned from Netflix's HR strategy is its transformation in perceiving individuals. Netflix views its staff not as mere resources, but rather as the primary catalysts for innovation and expansion. Through the cultivation of a strong sense of significance and self-esteem, they guarantee a driven, empowered, and inventive staff. (Nawaz, 2023).

The BBC is cutting jobs as it grapples with a cash crunch caused by the freeze in its licence fee over the past two years. Hundreds of other jobs have been cut at US broadcasters such as Paramount, which owns Channel 5 in the UK, while broadband rival BT has announced up to 55,000 roles will be lost before 2030, including teams of engineers that have been rolling out fibre broadband around the UK. Sky is to reduce its workforce in the UK by approximately 1,000 positions this year due to a growing number of customers transitioning to digital-only services, abandoning the conventional satellite dish that has been synonymous with the company. In the upcoming weeks, the UK-based media firm expects to engage in discussions with specific teams of personnel who may be impacted by the impending job cuts, as reported by individuals familiar with the company's plans. Sky has a workforce of over 27,000 individuals in the United Kingdom, therefore the anticipated job reductions will impact roughly 4 percent of its employees (Thomas,2023).

Theories on SHRM
Strategic human resource management (SHRM) is the utilisation of effective people management methods to improve the overall effectiveness of a company by enabling the successful implementation of business strategy. SHRM achieves this by aligning a coherent set of HR practices with a competitive strategy, which in turn encourages the desired employee role behaviours needed for effective performance. The behavioural model of Strategic Human Resource Management (SHRM) has been in existence for nearly 40 years and has been frequently mentioned in literature. However, it has not gotten much empirical attention, most likely because it is considered a framework rather than a theory. 

The organization's strategy provides a framework that guides the HRM function by influencing employee recruitment, role behaviours, and the structure of the work environment within the domain of SHRM at Chanel4. The alignment of HR practices with competitive strategy and performance is captured through a succession of conceptual models. These models posit that HR practices contribute to firm performance by nurturing crucial resources, capabilities, and competencies. Competencies, essential for effective job performance, encompass knowledge, skills, abilities, and behaviours, as well as a defined behavioural framework that facilitates the assessment and cultivation of employee conduct. 

Notably, the behavioural model distinguishes itself by seeking role behaviours that bolster the pursuit of specific competitive strategies, such as innovation and risk-taking, in contrast, to broadly supportive behavioural or attitudinal outcomes reflecting organizational performance. HR practices supporting the development of these role behaviours may entail explicit job descriptions, a culture of egalitarianism and participation, a focus on training and development, and ensuring job security. An innovation strategy, on the other hand, should cultivate creativity among employees, necessitating the encouragement of cooperation, a high degree of discretion, and the endorsement of risk-taking behaviours. Chanel 4's HR policies involve implementing a rewards and performance management system that focuses on long-term goals. 

Schuler and Jackson (1987) identified three strategic kinds (cost reduction, quality enhancement, and innovation) derived from Porter's (1985) research on generic competitive strategies. Cost reduction (CR) refers to the process of minimising expenses and achieving economies of scale in the production of goods or services compared to competitors. Quality enhancement (QE) involves providing a product or service that is superior to those offered by competitors. Innovation (I) involves the development of distinctive products or services that differentiate a company from its competitors (Edgar, 2020). 

Channel 4's activities are supported by its public service mandate, which has been authorised by Parliament and is legally protected. This grants them a distinctive and crucial position in British society, constituting an essential component of their identity. Channel 4 considers fostering diversity in television and the media to be of utmost significance. One of their responsibilities is to strive to attract persons from all cultures, nationalities, religious beliefs, physical and mental capabilities, sexual orientations, genders, races, and age groups. Their objective is to expand upon their legacy as a pioneer in promoting diversity, placing significant focus on attaining higher levels of inclusiveness. Their goal is to act as a beacon for the UK industry, demonstrating the possibilities of an inclusive, varied, and creative culture. This will provide Channel 4 a creative and competitive advantage. The organisation is a component of Diamond, the unified online system utilised by the BBC, ITV, Channel 4, Channel 5, and Sky to acquire consistent diversity statistics regarding the shows we commission. 
They are who they are because of what they do and how they do it. This is the essence of the company culture.

The organisation embraces inclusivity, not just as a means to represent the diverse population of our country, but also because it values individuality and recognises that innovative ideas can originate from any person or place. 

The cultivation of creativity is essential for its flourishing. Chanel4 guarantees that emerging talent is given many opportunities to fulfil its potential, while also providing the necessary resources for established talent to flourish. 
The objective is to educate and motivate individuals to seek out new opportunities and be open to change (careers.channel4.com, 2024). 
 
HR practices Chanel4
Channel 4 is preparing to make job cuts as it shifts its focus to streaming services due to a decline in TV advertising. The company has informed its staff to expect potential impacts on their jobs as it aims to trim budgets this year. (Wise, 2024). It would cut more than 200 roles, about 15 per cent of the 1,200 in the group, as it sought to shift to a digital streaming service rather than a more traditional TV channel offering amid a sharp drop in advertising. For more than 30 years, Channel 4 has successfully navigated the task of delivering a public service while maintaining financial autonomy. Amidst a growing consumer demand for enterprises to make a positive impact and the increasing revenue generated by charitable and public organisations through commercial activities, this business model has become strong and resilient. 

The adoption of digital technology accelerated the rate of change, the quantity of competitors, and the hazards linked to each market as each participant vied with novel business infrastructures and innovative methods of delivering programmes and content. Due to the introduction of digital cable and satellite TV, the TV ratings for the top ten programmes decreased. This loss can be attributed to the increased number of options available to viewers, allowing them to be more discerning in their choices (Buzzard, 2012). Nevertheless, following these changes, media businesses faced difficulties in generating revenue from their endeavours, as they realised that their previous business model was incompatible with the new circumstances.
There is a dispute around the distinctions between human resources management and people management. There are two contrasting views about human resources management. One perspective argues that it is merely a synonym for personnel management, while the other perspective asserts that it represents a distinct and innovative approach in which the organisation effectively manages and guides its people resources (Anon., 2024). 



An advantage of the paradigm is Storey's explicit differentiation between human resource management (HRM) and personnel management (PM). Furthermore, he explores the realms of leadership, strategies, and organisational culture and introduces a two-dimensional map that classifies them as either "interventional/non-interventional" or "strategic/tactical." 


Nevertheless, a limitation of the Storey model is that several organisations frequently employ a combination of both approaches, rendering it impracticable to categorise them exclusively as one or the other. Moreover, the ideologies and presumptions of an organisation are often concealed and not readily observable. Modern management theory and application now emphasise how sophisticated human resource management has superseded conventional methods of managing employees. Managers have embraced new objectives, such as culture transformation and employment commitment, leading to substantial innovation. In addition, they are conducting trials using novel methodologies such as competence-based selection, performance-based pay, and employee involvement to save expenses. The reference is from Poole's work published in 1996.
Channel 4 was founded with the intention of being a disruptive and innovative presence in the field of broadcasting in the United Kingdom. Their objective is to bring about change through the medium of entertainment, and the company has a unique public service aim to elevate marginalised voices, provoke thought with intention, and rethink the concept of entertainment. The cross-funding strategy aims to financially support genres including News, Current Affairs, British Film, and Education, which are usually not financially lucrative. This support is made possible by utilising the income generated from commercially attractive programming, specifically Factual Entertainment, on Channel 4 by the year 2024.
.

Channel 4's Strategies

The objective of the "Fast Forward" strategy is to convert Channel 4 into a digital-first public service streamer by the year 2030. By doing so, the corporation will be able to effectively adjust to evolving television consumption patterns and enhance its influence throughout the United Kingdom. The company has successfully made the move to digital, with digital revenue accounting for 27% in 2023, exceeding the industry average. 
The company's objective is to achieve a 30% increase in digital revenue by 2024 and a 50% increase by 2030. In addition, revenue from sources other than advertising currently represents 10% of the total, and there has been a significant 24% increase in the number of viewers who watch content through streaming. 
Channel 4 is allocating resources to create job possibilities in various areas of the UK and providing assistance to independent TV and film production in the country. The website assets-corporate.channel4.com will be operational until the year 2024.
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Core Values Chanel4
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Source: 4 Earth- (careers.channel4.com)
In 2019, following a climate strike outside Parliament, 4Earth was established. Collaborating with businesses, they developed the Channel 4 Sustainability Roadmap and partnered with the UK Student Climate Network. They have organized various events, including zero-waste food demos and mental health workshops, while fearlessly challenging the status quo. (Careers channel4, 2024).
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4Mind at Channel 4 promotes open conversations about mental health and well-being, aiming to reduce stigma and provide support through various activities. They strive to create a positive, healthy workplace where all staff feel empowered to discuss their mental health openly. Their mission is to ensure the company implements necessary support, policies, and training for everyone. (careers.channel4.com, 2024).
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They offer help to individuals who are juggling new or existing caregiving responsibilities alongside their job obligations. This support includes creating a secure, casual, and private environment where individuals may openly discuss and exchange their experiences. 

• Increasing awareness of the difficulties encountered by parents and carers. 

• Emphasizing the Channel 4 policies that are accessible for assisting parents and carers. 

• Facilitating inquiries, offering guidance, and advocating for the interests of members inside the organisation. 

• The objective is to identify pertinent subjects of interest in order to exchange expertise, investigate solutions, and offer advice (careers.channel4.com, 20204). 

[image: A screenshot of a computer

Description automatically generated]
Source: 4 Pride- (careers.channel4.com)

4Pride offers assistance and guidance to every member of the organisation. These encompass panel discussions, distinguished speakers, showing of films (both in-person and online), Pride marches, and events that promote inclusivity. Channel 4's Pride initiative aims to foster inclusivity within the organisation, ensuring a friendly and inclusive work environment for all employees (careers.channel4.com, 2024).
.

[image: A screenshot of a computer

Description automatically generated]
Source: 4 Purple-(careers.channel4.com)
The 4Purple team at Channel 4 arranges multiple events throughout the year to ensure that all employees have a comprehensive understanding of the company's purpose, skills, and objectives. Some of their endeavours encompass (careers.channel4.com, 2024): 
- Organising presentations by company insiders and specialists to enhance knowledge and understanding. - Organising IT sessions with a specific emphasis on accessibility features. 
- Engaging in both internal and external events to commemorate Purple Light Up, a worldwide initiative that honours and highlights the economic impact of the 386 million handicapped workers globally. 
- Serving as a reliable consultant and champion for the business. 
- Ensuring the company's dedication to the Valuable 500 initiative and the continuation of Channel 4's accreditation as a Disability Confident Leader. 
- Attending external events on behalf of Channel 4.
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Source: 4 Women- (careers.channel4.com)
In 2019, 4Women played a key role in the launch of Channel 4's groundbreaking menopause policy, which was later updated and made public in 2020. This policy was the first of its kind in the UK media industry and garnered global attention. 4Women has since assisted numerous organizations in developing their own policies and continues to actively participate (careers.channel4.com, 2024).
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The 4Purple team at Channel 4 organises many events throughout the year to ensure that all employees had a thorough comprehension of the company's purpose, abilities, and objectives. Some of their pursuits include (careers.channel4.com, 2024): 
- Facilitating presentations conducted by internal experts and industry specialists to augment knowledge and comprehension. - Coordinating IT sessions with a particular focus on including accessibility features.
 
- Participating in both internal and external events to observe Purple Light Up, a global campaign that recognises and emphasises the economic contribution of the 386 million disabled workers worldwide. 
- Acting as a dependable advisor and advocate for the business. 
- Guaranteeing the company's commitment to the Valuable 500 programme and the ongoing maintenance of Channel 4's status as a Disability Confident Leader. 
- Representing Channel 4 at external events.
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Source: The Collective (careers.channel4.com)
The Collective supports and promotes strategic initiatives such as: • Commitment to anti-racist organizations • Reporting on ethnic wage gaps • Tracking the top 100 earners • Raising awareness for Black History Month • Promoting awareness to stop Asian hate • And most recently, the Black To Front Project (careers.channel4.com/, 2024) 
Origin: Fast Forward (www.channel4.com) 

Fast Forward is Channel 4's ambitious plan to expedite its transition into a nimble and truly digital-first public service broadcaster by 2030. This strategy plan seeks to guarantee that Channel 4 adjusts to the generational change in television consumption, enhances its influence throughout the United Kingdom, and sets itself apart in a competitive market.
 
Fast Forward will strategically position Channel 4 into the 2030s by reinforcing its fundamental public service principles. By doing so, Channel 4 will ensure its position as a reputable and contemporary brand, providing outstanding programmes that really connect with and engage viewers.The user did not provide any text. 
The HR function has undergone transformation as a result of the pandemic and the growing acknowledgment of the significance of human capital. 

This is applicable to all sectors of business, as harnessing the potential of individuals may provide organisations with a vital competitive edge. Channel 4, a renowned British broadcaster, is not an exemption. As a firm that excels in effecting change through entertainment, the People team has a significant chance to bolster the company's strategy by working together with the business and embracing nontraditional methods. In order to achieve this objective effectively, the HR department must possess a comprehensive comprehension of its strategy, purpose, and the areas where they can make the greatest influence as members of the senior leadership team. The HR role has undergone evolution, especially in sectors that have facilitated more growth.
 Effective communication has always been crucial, but in the present era, it is particularly focused on the principles of honesty, openness, and authenticity. The planet is in a state of perpetual and swift transformation. HR now places great importance on data insights as a key and emerging area of focus. In the current context, when a strategic vision is essential, the significance of data and visibility has become more crucial than ever before. Inclusivity is a crucial factor in establishing connections with individuals. HR's primary objective is to comprehend the diverse ways in which persons interact with different components. 
The HR function has undergone transformation as a result of the pandemic and the growing acknowledgment of the significance of human capital. 




In the realm of communication, the difficulty lies in recognising that certain individuals have a preference for reading and listening rather than speaking, particularly in a hybrid work setting. HR may establish strong connections by forming strategic alliances and employing purposeful communication. The narratives that necessitate dissemination in an organic manner are the ones that will have the most significant impact. In the future, HR will prioritise development and learning, providing support to individuals in order to help them accomplish their goals. Learning has evolved into a sort of self-directed learning, offering a variety of digital and in-person learning activities to develop skills and making them accessible to employees on demand (www.channel4.com, 2024).
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Digitalization has silently transformed HR in the last decades, bringing both new opportunities and new risks. Innovation contributes to rebuilding and reinforcing the employee department (Emma Parry, 2014). It has long been argued that sustainability in long-term success instead of short-term is supported by innovation or potentially transformational force that challenges existing practices and generates new processes. While it's clear that technical ability is necessary, therefore it's important to pay attention to factors other than the Digital age and technological innovation in terms of internal organisational aspects. Channel 4 must possess a sound system that ensures the effective utilization of human resources in order to develop and maintain competitiveness, which involves intrinsic uncertainty decisions and HR practices (Bányai, 2019).
Positive psychology has broadened its scope from solely identifying organisational issues to prioritising optimal performance, thriving, and the actualization of human capabilities. Nevertheless, within the domains of organisational behaviour and human resource management, pessimism has frequently prevailed in HR practices. Leaders across all hierarchical levels and in diverse organisational settings have commonly focused on identifying the flaws of their company and devising strategies to rectify them. In the present day, proficient organisational administration cannot depend exclusively on prevailing fashions. Instead, it is necessary to shift towards a new framework in which brilliance and long-lasting competitive advantage are attained by fostering the growth of psychological capital in individuals. According to Fred Luthans, Carolyn M. Youssef, and Bruce J. Avolio (2006), the most effective way to achieve a significant competitive edge in the future global market is by focusing on people. 






SMART TV streaming device market share worldwide
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The source of the information is Statista.com, a website that focuses on technology, telecommunications, and consumer electronics. 

Smart TV set adoption in UK households from 2014 to 2023
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Smart TVs, which can run apps and access the Internet, are becoming increasingly common in households across the United Kingdom (UK). In 2014, only 11 per cent of UK households owned a Smart TV. By 2023, this figure had risen to nearly 74 per cent. (Laricchia, 2023).
Unemployment Rate Across G20 Countries
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By 2040, drones traverse residential areas, transporting parcels, while intelligent homes equipped with networked Wi-Fi gadgets handle domestic chores. Autonomous cars efficiently convey individuals between destinations at high velocities. Modern warfare is conducted using digital means, utilising lines of code and robotic troops. Individuals engage in space tourism and exchange anecdotes about the moon. Amidst the prevalence of advanced artificial intelligence, what specific role will humans assume? Several papers analysing the consequences of the digital revolution on labour markets predict a grim outlook. The concerns are to the possibility of job displacement as artificial intelligence and automation systems become more prevalent in the workplace. 

The contention is that as these systems advance in complexity, they will surpass humans in terms of accuracy, effectiveness, competitiveness, and dependability. As a result, a greater portion of our tasks may be delegated to robots, leading to concerns about the potential for widespread technological unemployment. Is this theory valid? Will the happy coexistence of capital and labour come to an end? Should we be worried about the possibility of widespread technological unemployment? Although the past does not consistently serve as an accurate indicator of the future, examining the extensive history of invention offers grounds for optimism. Throughout every period of transformative change, innovation has enhanced productivity, decreased the costs of products and services, established novel industries, spurred output, and generated fresh employment prospects (Commonwealth, 2018).

The UK Government has made a clear decision that intellectual and human capital, which includes innovation, digital technology, legal systems, standards, and regulation, are areas where Britain can stand out. To achieve this, they believe it is necessary to address structural challenges in the economic model and establish a leadership position in the next phase of global governance . (Gaston,2024).
Public service broadcasting in the digital age- Advocating for the implementation of Public Service Broadcasting (PSB) in the coming decade and beyond, with the aim of ensuring effective communication for all individuals. The primary function mandated by Parliament is to facilitate the successful adaptation of PSBs. In the immediate future, this entails providing assistance for linear programming, which remains crucial to audiences. Additionally, it involves bolstering digital terrestrial television (DTT) to ensure that viewers can easily locate PSB programmes. Furthermore, efforts will be made to secure unchallenged access to DTT for public service broadcasters for a minimum of the next decade. 
Over time, as audiences increasingly move away from watching scheduled television and towards on-demand content, public service broadcasters (PSBs) may have to increase their cooperation in order to strengthen their bargaining position with smart TV manufacturers and platforms. When evaluating the competitive consequences of such collaborations, it is essential to take into account the favourable influence.
Given its status as the national broadcaster, it is expected that Chanel4 would assume a prominent position in the establishment of these collaborations. Public service broadcasters (PSBs) may assure their continued success by developing exceptional and unique programmes that appeal to audiences throughout the entire United Kingdom, particularly the younger demographic. The PSB system has effectively adjusted to previous technological and market advancements, such as the introduction of Channel 4, commercial radio, multiple channels and paid television, and the transition to digital broadcasting. With appropriate measures and backing from Parliament and the Regulator, it can successfully adjust to the demands of the digital era. The broadcasting industry in the UK has achieved significant success both in terms of financial profitability and cultural impact. In 2016, it generated revenues amounting to £13.8 billion, which represents 0.72 percent of the country's GDP.

Public service broadcasting is an essential component of the television industry in the United Kingdom. The sequence commenced with the establishment of the BBC Television Service in 1936, succeeded by the introduction of ITV in 1955, Channel 4 in 1982, and Channel 5 in 1997. The Parliament has established and cultivated public service broadcasting over a span of several decades with the explicit aim of guaranteeing that the public has access to top-notch television programming that accurately represents the UK, fosters national unity during crucial moments, and provides information and education to society, ultimately fostering social harmony. 

In the UK, the size of public service broadcasting is exceptional when compared to global norms. In most nations where television is important, the commercial sector is considerably larger (Ofcon,2018).

The core of PSB is reliable and unbiased news, content originating from the UK that caters to the diverse groups and nations inside the UK, and unique programmes. The PSB (Public Service Broadcasting) plays a crucial role in ensuring the production of specific sorts of shows such as arts, religion, classical music, and original children's TV. These programmes would receive less support if they were solely dependent on the market. Another fundamental criterion is universality, which means that PSB programmes should be accessible to all individuals without any cost at the time of consumption (Ofcom, 2018).

Digital services encompass the use of its costly sports rights, enabling the streaming of numerous channels to broadcast Premier League football matches obtained before to Christmas as part of a £5bn agreement, along with the multitude of games in the English football leagues (Thomas,2024).
 
According to Lilja (1996), it is believed that in order to bring about change, it is equally important to understand and control emotional connections as it is to use rationality or logic to address problems.
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Utilising Human Resource Management (HRM) to effectively attain enduring social, environmental, and business objectives. 
Individuals constitute organisations, and the effectiveness of organisations is contingent upon the quality of their personnel. Many companies face dangerous geopolitical situations, new technology disrupting markets, threats, and opportunities created by globalization, which are common in the business world. Chanel4 is required to address ethical and social issues while also pursuing ambitious business objectives. 

This highlights the necessity of implementing sustainable human resource management. HRM is a comprehensive concept that encompasses various aspects, different situations, and multiple degrees of examination. It can be comprehended through a variety of complementary frameworks. There are two lines of argument that promote lasting competitive advantage: increasing productivity and boosting morale. - Enhancing the reputation of the brand and preventing a decline in societal acceptance.

Additionally, relying entirely on sustainable competitive advantage for economic benefit may erode public confidence in such endeavours. On the other hand, if an organisation solely prioritises social impact, it may encounter resistance from members who hold contrasting ethical beliefs. This approach may also conflict with the corporate rationale to operate according to economic principles. Both viewpoints are essential to take into account in human resource management methods. Project managers primarily served in an operational capacity rather than a strategic one. Personnel managers had expertise and comprehension of staff, but lacked complete authority to implement organisational reforms. Nevertheless, they were afforded the chance to offer guidance and exert influence over initiatives (Ina Ehnert (Editor), 2013).

Storey contended that a distinction can be made between "soft" and "hard" HRM. The "hard" method prioritises control and quantitative performance management, while the "soft" approach emphasises establishing a competitive edge by investing in people, motivating and developing personnel, aligning with organisational goals and mission, and integrating into the business culture. It is crucial to achieve a balance between these approaches, as hard and soft HRM are mutually beneficial. This phenomenon is observed in numerous firms, which draw inspiration from a longstanding practice of humanising the workplace. In addition to prioritising a company's financial objectives, enterprises should also take into account social and environmental factors as part of the triple bottom line (Kissel, 1990).

The ROC model delineates the distinguishing features between traditional HRM and sustainable HRM. The key aspects are as follows: 
1. Respect: This entails placing a fresh focus on showing respect towards internal stakeholders, including employees. It encompasses valuing and actively involving employees. 
2. Openness: This pertains to an outward-looking approach to HRM that takes into account environmental factors.

3. Continuity: A long-term approach to economic and societal sustainability, focusing on individual employability. The ROC model posits that sustainable HRM establishes a connection between HRM practices and financial performance. - Establishes a connection between Human Resource Management (HRM) and strategy. 
- Encompasses sustainable strategy HRM, which considers the interests of the employer, employees, society, and external stakeholders in a well-balanced manner.

The concept assists organisations in achieving a harmonious equilibrium between two opposing ends: optimising profit through strategic human resource management and mitigating the negative impact of people management methods. The ROC model posits that these two factors are not mutually exclusive but rather mutually reinforcing. Strategic HRM is a fundamental idea employed to accomplish this objective. Its objective is to enhance the organization's strategy of ensuring optimal allocation of human resources in terms of timing and location. Sustainable HRM enhances this by prioritising the appropriate contributions. In order to gain a competitive edge, organisations must allocate resources to assets that cannot be simply replaced by others. The organization's well-established ideals have a significant impact on all aspects of its success. The approach also aligns with the concept of "strategic fit" by emphasising the importance of internal coherence. Sustainable HRM advocates for a system that fosters synergies between various long-term and short-term operations, leading to mutual reinforcement (Sitko, 2023).
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Key sustainable HRM practices: 
- Abolishing regulations that are neither environmentally or economically viable 
- Integration - Establishing a culture centred around sustainability 
- Employing a framework - Practices for generating reports 
- Forming a sustainability council 
- Commencing the implementation of sustainable practices initiatives with a strong emphasis on a certain area or goal 
- Enhancing staff well-being-existing 

A key aspect of sustainable HRM is the maintenance of employees' capacity to excel in their job performance. Ensuring compliance with this obligation is a fundamental responsibility of every employer, typically governed by legal regulations. Human resources management may assure long-term productivity by fostering skills, knowledge, expertise, innovative thinking, social connections, and dedication to the organisation. Employee vitality is characterised by their ability to withstand work challenges and their commitment to putting in effort in their job. An essential attribute of valuable employees is their ability to effectively convert their enthusiasm and motivation into tangible actions. 



















References
Anon., 2024. What’s the difference between personnel management and human resource management? [Online] 
Available at: https://onlinestudy.uclan.ac.uk/resources/whats-the-difference-between-personnel-management-and-human-resource-management#:~:text=Oftentimes%20people%20think%20that%20personnel%20management%20and%20human,often%20considered%20more%20fitting%20of%20the%20co
[Accessed 09 06 2024].
assets-corporate.channel4.com, 2024. Transforming Channel 4 into a digital -first public servece streamer. [Online] 
Available at: https://www.channel4.com/4producers/channel-4-shares-plans-become-digital-first-public-service-streamer-2030
[Accessed 09 06 2024].
Bányai, T., 2019. Sustainable Human Resource Management. s.l.:Sustainability.
Buzzard, K., 2012. Tracking the Audience: The Ratings Industry from Analog to Digital. s.l.:Taylor & Francis Group.
Careers channel4, 2024. 4Earth-The time is now. [Online] 
Available at: https://careers.channel4.com/node/631
[Accessed 06 09 2024].
careers.channel4.com/, 2024. The collective. [Online] 
Available at: https://careers.channel4.com/node/681
[Accessed 09 06 2024].
careers.channel4.com, 20204. 4Parents & Carers. [Online] 
Available at: https://careers.channel4.com/node/661
[Accessed 07 06 2024].
careers.channel4.com, 2024. 4Mind. [Online] 
Available at: https://careers.channel4.com/node/656
[Accessed 09 06 2024].
careers.channel4.com, 2024. 4Pride. [Online] 
Available at: https://careers.channel4.com/node/666
[Accessed 09 06 2024].
careers.channel4.com, 2024. 4Purple. [Online] 
Available at: https://careers.channel4.com/node/671
[Accessed 10 06 2024].
careers.channel4.com, 2024. 4Women. [Online] 
Available at: https://careers.channel4.com/node/676
[Accessed 06 09 2024].
careers.channel4.com, 2024. About Channel 4, s.l.: Careers Channel 4.
careers.channel4.com, 2024. The Shed. [Online] 
Available at: https://careers.channel4.com/node/686
[Accessed 10 06 2024].
Chanel 4, 2024. Public service media. [Online] 
Available at: https://www.channel4.com/corporate/about-4/who-we-are/public-service-media
[Accessed 09 06 2024].
Commonwealth, 2018. For the greater good? The loss of jobs in the digital era. [Online] 
Available at: https://thecommonwealth.org/news/greater-good-loss-jobs-digital-era
[Accessed 13 06 2024].
Edgar, F., 2020. The behavioural model logic: a micro-level examination of competitive strategies, HR practices and employee outcomes. Personnel Review, 49(9).
Emma Parry, S. S., 2014. Employee relationship, HRM in the digital age. The International Journal, Volume 36.
Fred Luthans, Carolyn M. Youssef and Bruce J. Avolio, 2006. Psychological Capital: Developing the Human Competitive Edge. s.l.:Oxford University Press, Incorporated.
Gaston, S., 2024. Global Britain in a competitive age, The Integrated Review of Security, Defence, Development and Foreign Policy, HM Government. [Online] 
Available at: https://bfpg.co.uk/2021/03/integrated-review-10-things/#:~:text=In%20considering%20our%20strengths%20and%20limitations%20as%20a,role%20in%20the%20next%20phase%20of%20global%20governance.
[Accessed 10 06 2024].
Ina Ehnert (Editor), W. H. (. K. J. Z. (., 2013. Sustainability and Human Resource Management: Developing Sustainable Business Organizations (CSR, Sustainability, Ethics & Governance. s.l.:Springer.
Kissel, S., 1990. Play therapy: a strategic approach. s.l.: Springfield, Ill., U.S.A.: C.C. Thomas.
Laricchia, F., 2023. Household penetration of smart TV sets in the United Kingdom (UK) 2014-2023. [Online] 
Available at: https://www.statista.com/statistics/654074/smart-tv-penetration-in-uk-households/
[Accessed 13 06 2024].
Lilja, M. G. a. K., 1996. Contradictory couplings: culture and the synchronization of opponents. Organization Studies, 17(1).
Nawaz, H. R., 2023. Case Study: Breaking Tradition: How Netflix Reinvented HR Practices for the New Era. [Online] 
Available at: https://medium.com/@hrnawaz/case-study-breaking-tradition-how-netflix-reinvented-hr-practices-for-the-new-era-1507aa64023d
[Accessed 09 06 2024].
Ofcom, 2018. Public service broadcasting in the digital age, Supporting PSB for the next decade and beyond, s.l.: Ofcom.

Ofcom, M. c. w. f. e., 2018. Public service broadcasting in digital age, s.l.: Ofcom.
Poole, M., 1996. Human Resource Management: A Critical Text by John Storey. Relations Industrielles / Industrial Relations, Volume 51, pp. 419-420.
Sitko, R., 2023. Sustainable Human Resource Management: Using HRM to Achieve Long-Term Social, Environmental and Business Goals. s.l.:Kogan Page Limited.
Thomas, D., 2023. Financial Times, Sky to cut about 1,000 jobs in UK in shift to digital streaming. [Online] 
Available at: https://www.ft.com/content/4b9056ef-cc21-4c6b-b7ff-4d5f2ae786a6
[Accessed 09 06 2024].
Thomas, D., 2024. Sky to cut about 1,000 jobs in UK in shift to digital streaming. [Online] 
Available at: https://www.ft.com/content/4b9056ef-cc21-4c6b-b7ff-4d5f2ae786a6
[Accessed 09 06 2024].
Wise, A., 2024. Channel 4 warns staff of job cuts amid shift from TV to streaming. [Online] 
Available at: https://www.independent.co.uk/business/channel-4-warns-staff-of-job-cuts-amid-shift-from-tv-to-streaming-b2474948.html
[Accessed 09 06 2024].
www.channel4.com, 2024. Fast Forward: Transforming Channel 4 into a digital-first public service streamer. [Online] 
Available at: https://www.channel4.com/corporate/about-4/fast-forward
[Accessed 10 06 2024].



2

image3.png
& ® DO BRHE Y dD e HEJ 7 i@ NS NEB NRRe /D PEHE 16 NR 47 oy Ro-dD Ha s|@s@siaaax 44 +

areers.channeld.com/n @ A )Ty ] m o= ¥ e

Stream Channel 4 now

4| cAreERs

4Skills About Channel 4

4. eARTH

4Earth

4Earth connects our people across the regions with news, campaigns,
inspiration and actions related to the Climate Emergency and Environmental
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4Mind

Set up by Channel 4's Mental Health First Aiders, 4Mind aims to support mental
health awareness and emotional wellbeing for our people.

From Hollyoaks to Pure on-screen, Channel 4 is known for tackling subjects such as suicide and self-harm
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/I| PARENTS
& CARERS

4Parents & Carers

4Parents & Carers exists to support Channel 4 staff who have parenting and
caring responsibilities, such as caring for an elderly or disabled relative.
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4. PRIDE

4Pride waves the flag for all LGBTQI+ people and allies across Channel 4, on
and off screen. They drive change and celebrate diversity within and for the
community.
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To encourage a wider conversation

4
/' PU RP LE about disability by raising awareness
— 1L and empowering everyone at C4 to feel
II-

confident about disability

4Purple

4Purple is Channel 4’s Disability employee network, empowering everyone in
the organisation to feel more confident about disability.
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4Skills About Channel 4

4Women

4Women is Channel 4's gender equality employee network, empowering

women in our organisation to achieve success, whatever that looks like for
them.
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The Shed

The Shed is an inclusive, non-judgemental space to encourage an open
dialogue around male health, as well as improve men’s emotional resilience
and advance allyship.
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To create positive change for ethnically diverse
staff at Channel 4 by celebrating cultural
diversity in the workplace and lobbying senior
management to advance the employee
life-cycle of ethnically diverse staff.

The Collective creates positive change by celebrating cultural diversity in the
workplace, and lobbying senior management to advance the progression of

ethnically diverse people in the organisation.
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Solving the United Kingdom's productivity puzzle in a digital age <@

The United Kingdom had one of the largest declines in productivity
growth following the crisis, although it has recovered somewhat since
2014.

Productivity growth over time by country, 1871-2017; %
CLICK ON COUNTRY TO SEE PRODUCTVITY GROWTH l

12 12
8 8
4 4
o o
-4 -4
-8 T T 8

1880 1900 1920 1940 1960 1980 2000

*Productivity defined as GDP per hour worked. Galculated using Hodrick Prescott fiter. Drawn from similar
‘analysis in Martin Neil Baily and Nicholas Montalbano, Why is productivity growth so siow? Possible
explanations and policy responses, Brookings Institution, September 2016.

“Simple average of France, Germany, haly, Spain, and Sweden.

‘Source: Antonin Bergeaud, Gilbert Gette, and Rémy Lecat, “Productivity trends in advanced countries
between 1890 and 2012,” Review of Income and Wealth, Volume 62, Number 3, 2016; The Conference
Board, March 2018 release (for 2017 only); McKinsey Global Institute analysis.

McKinsey&Company





image16.png
1

4

@ O [FoeBlH B GRR HO ROl B M b OINb D! [uf - EE] alap=fala  + - 9 X

[ 3
e ‘
& G @ hips//annualreport.channeld.com SR S B I B - O

/' €3 | Edit with Acrobat

¥ v ¥ Daw v &

AN | @& | AskCopilot - + 16 | of237 | Q) | (D

Digital
leadership

Driven by streaming and 4Studio, Channel 4's
digital-first strategy continued at pace in 2022,
transforming the organisation to ensure that
audiences can find the distinctive content

they want, where and when they want it.

This is a key growth area for Channel 4

and at the heart of our Future4 strategy.
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Channel 4's vision

Represent unheard voices

Channel 4 has a strong commitment to
representing the whole of the UK. It means using
our strong brand and wide reach to elevate
unheard voices - from diverse communities, .
emerging writers and producers, to those who
have different points of view or experiences.

Challenge with purpose @

Atits mostimpactful, Channel 4’s content
exposes the truth and acts as a powerful catalyst

for change. Through our best-in-class news and

current affairs, our challenging documentaries

and searing dramas, we're unafraid to say
something about modern Britain.

3

Reinvent entertainment

Channel 4s remit encourages us to push
boundaries, take risks and experiment in ways
that other broadcasters do not. In 2022, we
continuously refreshed what we did creatively,
finding new ways to engage audiences, deliver
our content, and support the creative industries.
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Contents

List of figures and tables

» 1 Introducing Sustainable HRM

ldl 2 sustainable HRM: key concepts, theories and

P 3 Harm caused by unsustainable HRM

> 4 Regenerating the human resource base

v

5 Green HRM

» 6 Sustainable HRM as a business strategy

» 7 Implementing sustainable HRM

» 8 Measuring and reporting sustainable HRM

» 9 Sustainable HRM in different areas of the world

Elements of the sustainability mindset

The The information that leaders learn about the state of social challenges is

knowing key to developing a wider awareness about the necessity for sustainability.

The being  This refers to how the leaders personally relate to the information that
points towards the need for change. Reflective practices allow leaders to
connect the data with their own contribution to the sustainability problems
encountered. The review of the information and introspective methods
lead to a deeper exploration of responsibility, mission and legacy.

The doing  Once the personal connection is made this creates a sense of urgency to
act.

SOURCE Based on Rimanoczy (2010, 2019)
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Transforming
Channel 4 into
adigital-first
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Fast Forward is Channel 4's ambitious strategy
to accelerate its transformation into an agile and
genuinely digital-first public service streamer

by 2030. It is designed to ensure Channel 4
embraces the generational shift in TV viewing,
elevates its impact across the UK and stands out
in a crowded market.

With a remit to create change, Channel 4 exists to
represent unheard voices, challenge with purpose
and continually reinvent entertainment. In 2020,
we launched our Future4 strategy to shift our focus
from traditional broadcasting to digital. We are
now leading and outperforming the competition.
Unlike other commercial broadcasters in the UK
and abroad, which have digital revenue at around
10% of their total, Channel 4 reached 27% in 2023.
We aim to increase this to 30% in 2024, and 50%
by 2030. We have also successfully expanded our
non-advertising revenue to represent 10% of the
total. And in streaming, viewing time grew by 24%

o7 EF R{EF N

in 2023. Now, as media and viewer habits evolve
further, we are accelerating our plans to lead the
industry into the digital age.

Fast Forward will get Channel 4 into the right
shape and place for the 2030s. It will enhance
our core public service values, ensuring that

we remain a trusted and relevant brand, with
brilliant shows that matter and that people love.

Channel 4 remains fully committed to harnessing
the power of its regional structure to increase

its impact across the UK, boosting investment
and job opportunities in the Nations and
Regions. We will continue to champion Britain’s
world-leading independent TV and film
production, nurturing the very best ideas from
across the UK and supporting those who aspire
to a career in the creative industries.
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107 of their total Channel 4 reacheg n, nUrturing the very best igeas from
We aimto increase this to 3 the UK and supporting those who aspire:
toa career n the creative industs

o

,|| To transform Channel 4 into a genvinely digital-first public
3 service streamer, Fast Forward has three key strategic pillars:

Digital growth and transformation

Fast Forward will see Channel 4 s

Diversified new businesses

Channel 4 willnvest in growth businesses to rapidly.
scale diversi nve streams. Tis willaid our
long-torm sustainability and increase ourimpact with
s, This includes:
il ofntelectual property ownership
intoit

outof legacy activities. This
tobecome leaner, nimbler and more sustainabl for the
long term. This includes:
= Implementing an18°% headcount reduction, with round
erations, to streamiine
Channel 4 and lead public service media into the future
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