1. Introduction
This study focuses on the business changes of the United Kingdom market because of the Covid-19 pandemic and Brexit. it'll develop an appraisal regarding these changes within the external environment of “OYO ROOMS”, which is one in every of the reputed Hotel Chain organizations of the United Kingdom. The study will demonstrate the changes which the corporate is confronting in recent times due to the Covid-19 pandemic. The effect of Covid-19 within the external environment of the company are going to be discussed here and it'll also evaluate how the corporate overcomes the issues. The study illustrates the changes of “OYO ROOMS” during Brexit and its effect on the business of this organization. This study also will demonstrate the initiatives which the organisation has taken to unravel the pandemic challenges within the organisation. Further, it will recommend some strategies to unravel those challenges within the external environment of the organisation.
OYO has continuously grown after 2013. It first started its services in India, and today, after 8 years of multinational, it operates in 800 cities in additional than 80 countries of the planet. the corporate started its international operations in 2018 starting with Malaysia. OYO has then gone global. In 2018, the corporate became a 100% leased & franchised hotel chain. It recorded global stayed room nights of 75 million in 2018, almost sixfold quite in 2017, and picked up a revenue of $211 million. As of now, it's acquired over 1,000,000 rooms in over 43 thousand hotels. OYO rooms have changed their name to legally ‘OYO Hotels & Homes’. (Pathak, 2021)

2. Current changes in the external environment
2.1 Pandemic Covid-19 changes on Environment
Hospitality (accommodation and food activities) has been one of the sectors most affected by lockdowns and government restrictions throughout the coronavirus (COVID-19) pandemic. The sector may have also been affected by Brexit, but as the end of the transition period coincided with the start of the latest lockdown, it is hard to separate the effects of the two. Data from HM Revenue and Customs (HMRC) show that in April 2020, just under 1,650,000 employees in the sector were on furlough as businesses paused trading, falling to just under 590,000 employees furloughed at the end of May 2021. This represents 25% of all furloughed employees. As we moved through the pandemic, the hospitality sector adapted to the changing restrictions, with the proportion of businesses temporarily closed falling from 81% in the spring 2020 lockdown to 54% in the early 2021 lockdown. Business turnover also reflected this change, showing higher revenue in early 2021 than in spring 2020. In May 2020, turnover was just over £1.2 billion, compared with £3.4 billion in March 2021. This rose further to £6.9 billion by May 2021 after restrictions were partially eased, the highest figure since August 2020. Although this is still around 25% lower than its 2019 level.  (Ramuni, 2021)
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Furlough numbers in the hospitality sector continue to fall, as demand for labour increases. Number of employees on furlough in the accommodation and food service activities sector, UK, March 2020 to May 2021
Like all the businesses, OYO being a hospitality company was also hit severely by the outbreak of coronavirus. Ritesh Agarwal in his address to OYOpreneurs said that the revenue and occupancy went down by over 50-60% in April 2020.He also pointed out that its global partners incurred a loss and the revenue went down by 75%. As a result, its employees had to go through a pay cut by 25%.  (P, 2021)

2.2 External environment changes due to Brexit.
EU migrant has been coming to the uk since the implementation of Schengen treaty, looking for employment, working in low skill jobs, e.g., hotels, cafe, restaurants. in line with Study that applied by the office of national statistics, they're mainly from Eastern European countries who joined the EU in 2004 from Poland, Lithuania, European country, Hungary, Slovakia, Estonia, and Latvia, the majority are polish, which they're vital to the uk economy (Bentham 2017). 
The study also revealed that they have a coffee dependency ratio, as they're less likely to empty the overall public finances as 3.9% of people of working age for every child or pensioner, double the equivalent ratio of 1.85%forBritons (Bentham 2017).
Previous research studies, also by The National Institute of Economic and Social Research on the impact of free movement on the labour market within the context of UK membership within the EU before the referendum, are tired three industries, Hospitality industry, construction, and food and drinks production. (Dustman et al). 2005, 2013; Nickell and Saleheen, 2008; Manacorda etal. 2011; MAC, 2014).
 The migrant concentration, especially from Eastern Europe has generated concern among the final public that they are displacing UK domestic work, particularly in low skill jobs. which they're impacting on the wages, usage of public service (British Future, 2016). the uk Government has administered a comprehensive evidence review and located little evidence of a statistically significant impact on native employment outcomes from EU migration (Devlin et al, 2014). Immigration issues were one in every of the foremost key factors UK voters prefer to leave the EU. Despite the indication that there will be restriction of movement to and from EU countries coming to the trying to find work, Little research or the absence of it's focused on the selection to recruiting migrants, the questions whether employers might look for alternative is extremely rarely considered in any research (Rolfe, H.2017). 
An exploration study that has recently been carried by the CIPD showed that the Human Resources Managers believe the next war are visiting be about talent which they're finding it very difficult already to recruit within the past 12months (Calnan, 2017). 
Britain’s biggest hospitality firm’s bosses that include Hilton, Whitbread, Travelodge within the survey that has been done recently, showed that confidence had plunged over the 12 months following the EU referendum (Gerrard,2017). 
The British government has outlined it's policy that controlling immigration from Europe are visiting be central to their approach to Brexit. It seems inevitable that some kind of "hard Brexit" will follow the two-year negotiation (Keegan`s, 2017). 
The British Hospitality Industry, which symbolize 450,000 hospitality industry establishment has issued a consultation document following the referendum result and presented it to the government outlining the industry view on jobs, the provision of workforce and also the positions of the industry to compete internationally (BHA, 2017).
 It also highlighted that the hospitality and tourism industry can be a competitive market and any limitations on the labour supply it's certain- would halt investment, come on cost and might pose a threat to the sustainability to the industry. 
The latest forecast for UK hotel performance from PwC predicts a flattening due to weak business-travel demand and an influx of new rooms scheduled to open across the country. Overall hotel occupancy across the country could be supported, PwC predicted, by a strong number of budget hotels poised to open outside of London. And with Oyo Rooms also announcing expansion into the UK, Brexit looked to be driving Britain toward 'bargain' hotels. (Doggrell, 2018)
At a time when the British Pound hasn't regained its initial highs and different industries from food to pharmacy are reacting to fears of a no-deal Brexit and dipping their feet into stockpiling products, Anurag doesn't seem concerned about the elephant in the room. Regardless of the uncertainty around the subject Anurag thinks that it is not going to bring a downward trend in their business and tourism will continue to be a boom. (M, 2019)

3. Changes in the company due to COVID19 and Brexit
3.1 Process to overcome the pandemic in the business.
In this COVID period, company have had to again make some tough decisions to confirm the company’s long-term success and sustenance, which company decided to handle in an open. 
Phase 1 – Financial decisions considering manpower reduction and salary cut, temporary employee hold:
 On account of the uncertainty and squeezed revenue streams caused by enforced closures and travel restrictions, the bulk of our staff within the UK were placed on furlough. I’m truly grateful to the United Kingdom Government for launching the task Retention Scheme as we were able to protect the incomes of our employees when faced with this unprecedented crisis. Additionally, we asked our higher-earning colleagues to simply accept a discount in their fixed compensation of up to 25% moreover as curtail our controllable expenses considerably. 
 Phase 2 – Consultation process:
 Despite our earnest efforts, it's clear because the situation unfolds that the size of the challenge for tourism and hospitality are future. We don't know when countries will reopen their borders, when or how the lockdown will lift within the United Kingdom or when people will feel safe to travel again. And once they do, will travel be the same? While i'm certain that eventually, COVID-19 will stop dominating our everyday lives and preventing our natural instincts to explore and be social, we've come to a degree now where we want to acknowledge that the market won't rebound in time to permit us to fulfill our pre-COVID business plans. Our priority at the instant is to arrange a concept which will help us mitigate things within the short run, but more importantly divert resources to assist us prepare the business for the new way forward for travel and hospitality. Hence, with very heavy hearts, given the new business realities and resultant priorities, we've got entered into a consultation period with some OYOpreneurs, largely impacting our business development and sales teams.
 Company’s situation on the request from Ex-employee left pre-COVID to be re-hired and furloughed: 
We really value our employees, past and present. Our team members are those who’ve helped build the business and find us to where we are today, and that we are indebted to them for his or her contribution. However, we did must undergo an unfortunate restructuring process beginning in January, wherein we followed a well-documented and fair process. We provided our impacted colleagues with full support throughout, starting with the flexibleness to begin seeking new jobs from mid-January throughout the 30-day consultation period; giving them one week to 1 months’ notice period payouts; one month’s salary tax-free as severance pay; access to employee assistance programmes and outplacement support. Given Covid-19’s timing, variety of those former employees have since contacted us and requested to be re-hired so as to be placed on the furlough scheme in order that they can avail a number of the advantages offered by the establishment. While our intent is to try and do what we will to assist them, we've been unable to come back to their aid thanks to the subsequent reasons: We are unsure – as are many other employers and legal advisors – if temporarily rehiring those who were made redundant for reasons unrelated to Covid-19 just for the furlough period will later to be found in breach of the work Retention Scheme, and thought of a misuse of taxpayers’ money The roles held by our colleagues who left now not exist in our organisation. Reinstating those roles would mean a reversal of the entire process – including any benefits like severance packages, holiday pay etc. we've got directly reached intent on HMRC, but given all that’s occurring, they need been unable to substantiate if temporarily hiring folks that were made redundant for a reason unrelated to Covid-19 to place them on furlough are considered acceptable As a business, we feel great empathy for the difficult position a number of the affected individuals are addressing, but careful scrutiny of true has prevented us from having the ability to adjust to these requests. it's easy in these situations for people to get criticism on companies and leaders in our position, but it's important to rationally take a look at the facts. as an example, there's still a widespread misconception about the furlough scheme – particularly, the concept that it presents no material risk to a company and ‘costs an organization nothing’. the fact is that companies pay an employee’s wages so claim back money from the govt. which impacts cash-flow; which employees still accrue holiday pay whilst on furlough, which employers are susceptible to cover. the case carries a risk for business since all employees must be treated fairly and equally and if the claim is later rejected by HMRC poses a substantial liability. during this situation, it's already clear that it might all over again cause unemployment instead of a return to the business for these select few. So while we understand the strong reaction, and also the frustration some feel, I personally want to request all those that criticize companies like ours to supply a concrete mutually acceptable and practically feasible solution.
(Gupta, 2020)


3.2 Evaluation of organisational response to overcome Brexit
UK, expressed the company's excitement at its launch in the UK. “We are very encouraged by our progress so far. This is one of the most advanced and innovative hospitality markets in the world, and OYO is extremely proud to now be a part of it," she said. Notably, Grant Thornton found that Indian companies betting big on the UK market came against the backdrop of a dip in the number of FDI projects into the UK from the rest of the world - perhaps reflective of Brexit uncertainties. As the Indian High Commissioner to the UK, Ruchi Ghanashyam, contextualised the latest Tracker - the data reflected Indian confidence in the UK market in very graphic terms. “We all wondered how the Brexit process would have affected the investment sentiment from India and now we have the answer - Indian business retains its positive outlook towards the UK,” she said.
(Ladwa, 2021)

4.The Standard Casual Model
•	The overall business strategy rests at the top of the structure. This strategy guides the goals and objectives of the business as a whole. The company has decided to over come the losses by first reducing the costs internally to make sure the partners and guests are not troubled.
•	The HR strategy is influenced by the overall business strategy and influences everything below it in the chain.HR Strategy was to reduce the manpower and run the company with top performers and reduce the team size and keep the employee that are not making much difference on furlough.
•	HR practices are the specific processes, structures, and operating objectives in a business, guiding day-to-day operations.HR has decided to merge the departments who can do the two different roles at once. This will help in reducing the costs internally.
•	HR outcomes are precisely what they typically are within the Harvard model; the specific outcomes of the overall HR process. Since cost cutting was the major role company has sent employee on furlough with compensation of a month along with ESOPS to few employees.
•	Internal Performance is the overview, monitoring, and adjustment of how the business performs with the existing HR practices that are in place. Constant monitoring and micro management has helped post reduction of size of the team to achieve the desired outcome.
•	Financial Performance is the final result of all of the processes that come before it. After all, a business won’t survive very long if it doesn’t focus on the overall financial results of its operations. The results here are factored into the practices and outcomes to improve them and, thus, improve finances. Reduction in team size has helped to manage costs as there was no running business as normal days turnover. This has helped to reduce costs internally and make sure the inflow of cash and outflow is balanced.
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4.Recommendation
We have seen the company decisions that company took to overcome the unavoidable situations of COVID and BREXIT. I would like to recommend that, since the hospitality industry hiring is increasing as the lock down is called off and most of the borders are also open, company should allow and sponsor the furloughed employees and give them work visa in UK. This will also help to fill the gap created due to BREXIT and the employees who were on furlough will also be happy. This will gain the trust on company internally and externally.  Though Oyo will not hire the hotel managing staff but it can help their partners to find the right fit with initial screening and then the owner of the property can take it forward.
5.Conclusion
In this assessment we have analysed how the industry and the company has affected due to the COVID19 and BREXIT. Covid has bee the disaster worldwide for the industry as the tourism and travel was shut down. Brexit was an advantage for the company to enter UK but generating business was a challenge however. We have seen the steps taken by the company to stand strong by the employee during the pandemic. They have provided the best compensation, counselling and available career opportunities and support with health insurance as well. 
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