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1.0 [bookmark: _Toc159058201]Introduction

This report discusses about the marketing strategy of two different international hotel brands, Premier Inn and Hilton Hotels. Hilton Hotels is a US based hotel chain that was founded in 1919. In 2022, the company had approximately 159 thousand employees worldwide (Statista, 2023). Whereas, UK based Premier Inn hotel was founded quite recently, in 1987. Both of these hotel chains are very famous globally due to their unique offerings, exotic experience provided to the customers along with top-notch services (Statista, 2023). The report mainly focuses on their external and internal environment of these two brands, along with their 7Ps marketing mix, and STP strategy.  

[bookmark: _Toc159058202]2.0 Main Body
[bookmark: _Toc159058203]2.1 Situational internal/external analysis

The internal environment of these two hotels can be identified by SWOT analysis that explores strength, weakness, opportunity and threat of an organization (Kenton, 2023). One of the biggest strength of Premier Inn is the company has a large numbers of numerous sites in order to provide a variety of services to the customers. The company provides more environment friendly services to provide more convenience to customers in any special needs like pandemic situation. Although the hotel is expanded throughout UK only. They have no global presence, which forces people to choose only localized options. However, Premier Inn has a great opportunity ahead, as the company has a number of strategic mergers throughout Ireland, Germany, and other parts of the world. Lastly, the company is facing increasing competition from private accommodation businesses and hotels, which is a threat for the business. On the other hand, the SWOT analysis of Hilton Hotels show that the company has a diversified portfolio that ranges from mid-range hotels to luxury stay options. A wide range of audience is catered by the brand based on their budget and travel preference. However, some of the weaknesses of Hilton Hotels include high debt, violation of customer confidentiality through credit cards, growing number of employees without proper check. Expansion into emerging markets, sustainability, marketing campaigns in different platforms, niche diversification are some of the biggest opportunity of Hilton Hotels. Whereas high competition, security threats, legal issues, economic recessions are major threat for the company. 
The PESTEL analysis of Premier Inn show that, UK hospitality industry is highly depended on government rules and regulation, which affects the business operation of Premier Inn as well. Although the company was affected by the economic unrest in the UK caused by Brexit issue, Covid-19 Pandemic and recent Russia-Ukraine war. Besides, the people of UK are currently preferring private accommodations like Airbnb over hotels, which has somehow affected the business of Premier Inn (Whitbread Plc, 2023). Premier Inn hotels uses advanced 5G technologies for booking purpose and providing customer service. Premier Inn hotels has faced continued legal challenges due to the variations in UK legal environment. Data breaching fines through the online services of Premier Inn is one of the common legal issue. Additionally, the hotel is sincerely following Health and Safety Acts, Gas Safety Act to provide best service to the customers. Premier Inn hotels is also applying different smart technologies like solar energy, energy-saving lights, water-efficient showers to reduce pressure on available resources (The Strategy Story, 2023). The PESTEL analysis of Hilton Hotels show that, the brand is impacted by the global political environment such as tourism policies, international relations, trade regulations and tariffs, political events and geo political tensions. The economic factors of that affect Hilton Hotels are exchange rates, interest rates, consumers’ disposable income, real estate prices of hotel chains (Hilton, 2024). The sociocultural factors of Hilton Hotels include demographic shifts of global population, travel culture of people, influence of social media and online reviews, local events and festivals. Hilton Hotels uses advanced technologies in their business operation including AI, Chatbots, IoT, data analytics, AR and VR, robotics, PMS and other technologies for customer service, room booking, billing, reducing error, ensuring efficiency and other purposes. According to (Hilton, 2024), the brand is also very responsive to the environmental issues as Hilton is trying to reduce its waste and overall environmental footprint. The brand is also working towards a circular economy through upcycling and recycling. Lastly, the brand complies with the legal issues in different countries including labour laws, data protection and privacy, health and safety regulations, intellectual property rights, and contract laws with stakeholders (The Strategy Story, 2023). 

[bookmark: _Toc159058204]2.2 The marketing mix

The marketing mix of these two brands has been analyzed by applying 7Ps marketing mix that explores the product, price, place, promotion, people, process and physical evidence (Miller and Peterson, 2020). The 7Ps marketing mix of Premier Inn shows that, the brand offers a wide range of product and services for different customer groups. These includes kind size bed for adults, travel cot for babies, sofa or pull-out beds for kids. Besides, the brand provides different amenities in the hotel rooms. Premier Inn also has different pricing strategies, although most of their rooms are quite affordable. Although Premier Inn mostly operates their business in the UK with more than 800 hotels, the company has their presence in Germany, Ireland, UAE, Qatar (Premier Inn, 2024). Premier Inn applies both traditional and digital promotional channels to advertise their products and services. The company applies multi-channel approach to reach highest level of customers. Besides, they sponsor different sport events to drive customer engagement and increase their brand visibility. The brand has also great number of followers in social media. The company has around 40,000 employees to provide service to 5 million customers each month. The booking process of Premier Inn is quite easy (Stephenson, 2023). The hotel provides check in details to customers once a room is booked. Over the phone booking is also possible. Premier Inn has its unique purple logo, which reflects relaxation and calmness at the same time (1000 Logos, 2022). Whereas the 7Ps marketing mix of Hilton Hotels shows that, Hilton is a full service hotel with all the available facilities including banquet and wedding, meeting, lounges and restaurants, services for special events, food and beverage, retail and gift shops, swimming pools and many more. Hilton offers mid-scale to luxury price range (Hilton, 2024). The brand is now targeting middle class who look for luxury in affordable prices. Although Hilton is mainly USA based, this global brand has their regional offices in a number of countries including Singapore, China, Japan, UAE and UK. Hilton highly focuses on word-of-mouth publicity (The Brand Hopper, 2023). Besides, they are very active in social media and other digital marketing networks. The brand has almost 159 thousand employees worldwide. Customers of Hilton Hotels can book through their app or website. Additionally, easy check-in and check-out options are also available through apps, making things paperless. The clear and sophisticated logo of Hilton Hotel resembles luxury and royalty (1000 Logos, 2024). 


[bookmark: _Toc159058205]2.3 Segmentation, targeting and positioning

The segmentation, targeting and positioning analysis of these two hotel brands has been conducted by using Similar Web application. Hilton Hotels and Premier Inn both applies demographic and psychographic segmentation to target their customers. The global ranking of Hilton Hotel is #1,015, with country rank #259 in the UK and #6 in category rank. The global rank of Premier Inn is #6,866, country rank #261 in the UK and category rank #4.  Monthly visits of Hilton Hotels are 43.29M, Premier Inn is 7.473M. Hilton Hotels has 129.8M visits over time worldwide, Premier Inn has 22.42M. Top courtiers for web traffic for Hilton is USA, Japan and Canada. For Premier Inn, its UK and Germany. Page per visit for Hilton Hotels is 206.6M. For Premier Inn its 32.39M. The marketing channels of Hilton has 129.6M overview, Premier Inn has 22.27M overview. Social traffic of these two hotel show that, Hilton gets highest 41.3% traffic from Facebook, whereas Premier Inn gets highest 35.63% traffic from YouTube.  
As per the comparative analysis of these two brands, Hilton Hotels has a wide perspective and scope compared to Premier Inn due to its global presence. Therefore, the company has to face greater threat as well. Besides, Hilton Hotels has to maintain global customer base, which force them to adopt more global standards compared to Premier Inn. Although Premier Inn is getting more popularity due to their pricing and promotional strategies. Young people are preferring Premier Inn compared to Hilton Hotels, which is evident from their online marketing effectiveness. However, this can be said only in the context of UK. Globally Hilton Hotels has more scope than Premier Inn (Miller and Peterson, 2020). 

2.0 [bookmark: _Toc159058206]Conclusion

The comparison between these two hotel brands show that, Hilton Hotels is more professional compared to Premier Inn. Both these brands mainly apply social media for reaching their customers. Where Hilton targets middle and high income professionals, the target group of Premier Inn are mainly young leisure travelers who search for affordable and comfort staying. Although both of them provides world-class services, Hilton Hotel is quite ahead in global ranking. That means, the marketing strategies of Hilton Hotel is more effective than Premier Inn. Overall, the marketing strategies of these two brands have been successful to serve their own purposes. 
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Figure: Rankings, traffic and engagement 
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Figure: Visitors over time
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Figure: Customer engagement
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Figure: Geographical presence
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Figure: Top used marketing channels
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Figure: Organic search
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Figure: Paid search
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Figure: Referrals
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Figure: Ad monetization
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Figure: Social traffic
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Figure: Display advertising
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Figure: Display ad network
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