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Executive Summary 
The present study entails a theoretical discussion of Shannon-Weaver and Berlo's model of communication. The explanation and critical analysis of these two models have provided a deep insight into the preferred mode of communication frameworks within organisations. Moreover, its application to the given case study has also been detailed in the discussions.This study discussed the application of two theories which are The Tuckman theory and the Belbin theory for effective team performance. The effective way of maintaining better team management is also one part of this study. This report presents the challenges and crises faced by the organisation along with a productive recommendation regarding the efficiency of the induction process in the organisation. In addition, the current report includes an in-depth analysis and utilisation of the Belbin team role theory for understanding the importance of developing productive team balancing for an organisation. In addition, the theories of communication provide potential outcomes and strategies to the social head for encouraging employee retention and connectivity within the organisation. 
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This report is based on the team working and communication within the workplace. In a workplace, if team members communicate effectively then it would be difficult to complete a task on time. As opined by Azeem et al., (2021, p.101635), Workplace communication is an effective tool for influencing workplace culture. Effective relationships in the workplace are important because they have the role of maintaining peace and collaborating efficiently. In this report, the application of teamwork is described by two theories which are Tuckman's theory application and Belbin's theory application. The issues or challenges which an organisation faced because of communication problem are mentioned in this report. 
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[bookmark: _rw6dw3ttgbsm][bookmark: _Toc122003172]Discussion of how the application of teamwork theories such as Tuckman and Belbin can improve teamwork in the concerned case study
[bookmark: _sqa51u3e4l1j][bookmark: _Toc122003173]Tuckman’s theory application
Tuckman's theory explained five stages which are mentioned for the development of an organisation. The five stages are forming, storming, and norming, adjourning and performing. A workplace is organised by the five stages of Tuckman’s theory and it would help to build better connections in the workplace. 
Forming 
As opined by Bogaers et al., (2021, p.e049370), By using the first stage 'forming’ Andrea Jones, the head of the social services could allocate the work between the team members and also introduce the team members to each other. This stage is important for that organisation as it gives independent power to all the team members and that is the way by which the group starts to understand each person.
Storming
As opined by Patterson, (2022), the second stage is storming. In this stage, the excitement of work has run out so Andrea Jones must allocate a strong team leader who could handle the team member and the work in an appropriate way. As it is given in the brief the team members who work from home somehow lose their excitement to work. 
Norming 
Norming is the third stage of Tuckman's theory and with the help; the situation of Social services could be handled by allocating new tasks. The major work structure of this stage is the data flow among the team members and they can give ideas, and feedback to one another. Norming is possible for an organisation when that organisation can collaborate. They could build great team bonding by encouraging other people and promoting team interaction. Effective team bonding would be created when the worker could resist any sort of change. 
Performing 
Effective team development is possible in social service when the team members have true independence for performing any work. If the group members are capable of developing stage four then it could build true independence based on a person's range, capacity and depth. If the worker has the personal right to independence then it could be effective for the organisation. As the leaders of Social service have great effort in team building and they observe all the team members effectively positive reinforcement is possible with the support of team members.
Adjourning 
Adjourning is the last and fifth stage of Tuckman’s theory. In this stage, the team members are ready to leave that work and this creates significant changes in the team structure. The final stage involves the disengagement of task behaviour and the termination of team members. The organisation must be careful about the team's efforts and they could evaluate the efforts of the team. Project guidance is necessary for developing the options for termination. 
Through this case study, the problems could be mitigated in the appropriate manner of Tuckman's theory. 
[bookmark: _qrzn1rhhdoc7][bookmark: _Toc122003174]Belbin’s theory application
As per the case study, it has been observed that teams of the specific social service organisation face severe vulnerabilities including high turnover, lack of connectivity, and changes in the policies and regulations that disturb the working attire of the organisation. As stated by Aranzabal et al., (2022, p.30), teams can become unbalanced and structure less if all the team members have similar styles or behaviours or team roles. As a result, the weaknesses of the members become weaknesses of the teams' similarities, strengths of the team members become strengths of the teams. It is required to develop teams with a variation that helps to mitigate issues as well as encourage the potentiality of each member equally. As per Belbin, understanding significant team roles within a specific team helps an individual to build up their strengths and control their weaknesses as a team person along with an enhanced contribution of the individual in the team works more potentiality (Mindtools, 2022). In the current situation, the social service organisation might use Belbin’s team role theory to develop a potential workforce by which the organisation can mitigate the vulnerability of pandemic situations. There are nine team roles postulated by Belbin in his theory, they are: 
· The social roles: Resource investigator, team worker, and co-operator.  
· Thinking roles: Team planner, team monitor and team specialist.  
· Action role: Team shaper, implementer and complete job finisher (Belbin, 2022). 
As per the case study, it can be evident that in the prior pandemic situation the organisation had 8 teams with 12 members including a team manager and team consultant with 9 team members. The team management ideology of the organisation was quite progressive but in the pandemic situation, the overall concept has been changed due to the breakdown of the teams and remote working conditions. However, social head Andrea Jones can adopt this theory to develop better team working and team organised working attitude in the organisation. For example, the team must include 9 members and every team member needs to perform a specific area of work by which the organisation could develop a productive and balanced team. In the current situation, the social head Andrea Jones is facing issues with team building and team management because there is a lack of communication and coordination between the team members which increases internal conflicts that increase risk conditions for the organisation. However, using this theory cloud enhances the quality of team formation and enhances the performance matrix of the organisation as well. 
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[bookmark: _8s2cdbo5evyo][bookmark: _Toc122003176]Identification of specific issues or challenges faced by the organisation
As per the case study, it could be evaluated that the social service organisation is facing significant issues working in the pandemic situation including, 
· Lack of induction: In the post-pandemic situation, the organisation slowly started the return policy in the offices from work-from-home conditions. However, in the changed condition, employees started to feel out of the loop and faced surprise regulations in the office working context. Lack of proper induction with the existing and new employee’s leads to a high turnover rate and poor performance. 
· Poor relationship: Moreover, it could be explained through the case study that interrelationship between the social workers in the organisation. Due to work-from-home conditions workers operating mostly from home and spending time with families, suddenly returning to the office develop issues for them. High turnover changes the workforce picture of the organisation, managers are busy tackling matters and employees feel disconnected from the workforce which leads to trust issues for them. As a result, relationships between peers started to deteriorate which directly impacted the working atmosphere of the organisation. 
· Constantly changing teams: In the post-pandemic situation, the teams of the social service organisation started to break down due to changed organisational policies, regulations and job roles. However, the team manager’s deal with new faces and the teams are constantly forming to cope with the vulnerabilities. As a result, the performance index of the organisation constantly decreases and constant absence leads to high pressure on the remaining social workers. 
· Lack of communication: The social head Andrea Jones is always busy with other office chores which lead to communication gaps between the authority and team members. He weakly held a meeting to communicate but the maximum time the meeting is one-sided which is not sufficient for developing a productive communication bridge with the employees. 
[bookmark: _3heru4f39ucs][bookmark: _Toc122003177]Explanation and critical analysis of three distinct models
Berlo_250
As opined by Onobrakpor, (2019, p. 106), Berlo’s model of communication takes into account the emotional aspect of the message and is also referred to as the SMCR model. The model entails four distinct components within its purview which are namely, source, message channel and receiver. Each of these elements serves a distinct purpose in the achievement of optimal efficiency within communication processes. 
Source: Every communication is initiated from a source, and the manner of its implementation is decided by their attitude and relevant skills. The enhancement of efficiency of the communication method of Andrea Jones, Head of social services can be sufficed by considering the positive attitude in her communication form.
Message: The encoding of the message is carried out by the source and its components are to be lucidly arranged followed by the inclusion of all elements of information. By contextualization, the content, and the clarity of the message encoded can be achieved.
Channel: The third element of the theory details the channel deployed by the receiver to decode the message. Communication in an environment is susceptible to several forms of sensory interpretation; the channel utilised for decoding the message plays a detrimental role in the accuracy of the information decoded.
Receiver: The receiver consists of the audience, team members or the groups that are tasked with the role of decoding the message. In the current context, the receivers here are the team members of the management and employees of the organisation. The receiver’s efficiency in decoding messages is affected by similar factors that impact its encoding.
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Figure 1: Berlo’s communication model
(Source: praxis framework, 2022)
Shannon-Weaver 
According to the views of Paino and Rodríguez, (2021, p. 2611), the Shannon-Weaver model is considered one of the most influential models of communication which was theorised in 1948. The model provides a mathematical notion of the communication flow during interactions among groups or team members. A message is initiated from an information source, with the use of a transmitter that encodes a signal. The communication channel conveys the message as a noise signal to the receiver who then decodes it into a message form, confirming its reach at the destination. 
[image: ]
Figure 2: Shannon-Weaver model of communication
(Source: Communication Models, 2022) 
The communication model detailed by Shannon-Weaver provides a basic outlay of the process that is enacted during interactions. It also reflects the essential components that are required for the execution of information flow within a system. The challenges faced by the case study organisation are motivated by the lack of an information-sharing mechanism within the entity's framework. The replication of the above model within the given scenario provides a visualised outlay of how communication is to be executed within organisations. The subordinate employees act as receivers whereas the managers and team leaders are generally considered sources of information. The manner in which the communication is interpreted depends upon the receiver's attitude toward decoding the transmitted message. Subsequently, in a two-way communication flow system employees can transition into a source where they convey their grievances and the management acts as a receiver. The inclusion of a two-way communication framework ensures that the components of the entity can maintain a steady information flow within the system.
Sharamm
As argued by Kalogiannidis, and Papaevangelou, (2020, p.2013), this model breaks the sender and receiver concept that seems to communicate productively and practically. It is not a traditional communication model but it helps to develop potential communication between two people where one is the sender and the other is the receiver. However, this theory acts as both sender and receiver ideology for communication interpretation and develops an interactive relationship between two people. This theory is a circular theory that simultaneously considers three components: encoding, interpretation and decoding. 
· The encoder is the sender who encodes the message 
· The decoder is the receiver who decodes the message 
· An interpreter is a person who tries to listen and understand the context. 
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Figure 3: Communication theory of Sharamm 
(Source: Communication Theory, 2022) 
In the current situation, Andrea Jones, the social head of the organisation, could use this theory to enhance the quality of communication with the team members and in the meetings. This theory assists the social head to decode the issues accurately with the employees and develops potential responses from them as well. On the other hand, employees become encouraged by decoding the messages and focusing on performance and developing better communication theory. 
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As per the case study and the overall discussion, it can be suggested to the organisation and the social head Andrea Jones that developing an effective induction program provides the new workers in the organisation with essential knowledge about their organisation and job roles. As argued by Khan, and Khan, (2019, p.103191), developing a productive induction program serves as a welcome process for new hires in the business and assists them to transition to their new job role. In addition, this might help the existing and new employees feel supported while they are trying to adjust themselves to the changed conditions (Employsure, 2016). Moreover, it can be suggested it is considered the best practice to serve information regarding the organisation effectively. 
An induction process includes three adjacent steps: 
· Pre-induction method or procedure: The worker induction process is an efficient term for outlining organisational policies and methods for new starters. In the pre-induction session, HR teams are suggested to serve specific information to the employees such as company history, social working areas, consumers and job roles. 
· Induction process:  This process helps set effective expectations for the employees within the larger context. The induction program must include training for new employees on how they would do their jobs safely in the social workplace. 
· Post-induction process for ongoing development: The follow-up development allows the manager to ascertain and identify whether or not employees have accurate performance growth. In addition, managers and Social head Andrea might track the flaws and plan for further training as well.  
[bookmark: _sya7w2oatbat][bookmark: _Toc122003180]Conclusion
Lastly, it can be concluded that the current assignment evaluates the understanding gathered from the case study of Social service organisations and develops productive planning for the social head Andrea Jones and the HR team to cover up the issues. The current assignment includes an in-depth analysis of the issues and challenges faced by the organisation. However, it can be summarised that developing a productive team is essential to deal with all external and internal vulnerabilities in the working environment after the pandemic. 
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