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Activity - Last week —
Recap

* Whiteboard ...

Put a tick on the note that
you think belongs to
Transformational Leadership
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Transactional versus Transformational Leaders

Transformational Leaders

* Focus on change and
communicate clear vision

Transactional Leaders

* Focus on maintaining the status
quo

* Work within the existing
organizational culture

* Address the needs and
values of the organization

* Address the needs and

* Relate to followers by values of followers

exchanges/transactions

. * Are proactive
* Are reactive
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Leading in Times of Crisis

Video 4 min

https://www.youtube.com/watch?v=HXclIENj-w ¢

Pandemic highlights lack of soft skills among
business leaders

* The coronavirus outbreak has highlighted the lack of soft skills among
many business leaders, a report has found, as experts warn employees’
relationships with their managers have never been more important.

* A poll of 3,500 UK professionals, conducted by City & Guilds, found nearly
two-thirds (73 per cent) felt their organisation’s leadership had been
lacking during the pandemic.

* More than a third (36 per cent) of survey respondents said the leadership
failed to empower teams, while a similar percentage (31 per cent) said a
lack of empathy could impact on motivation and performance.




Pandemic highlights lack of soft skills among
business leaders

* Problem-solving and org;nisational skills were also qualities identified as
lacking in management by 34 and 29 per cent of respondents respectively.

 David Phillips, mana%ing director of City & Guilds, said strong leadership
was “business critical” in times of crisis. “This year, firms have faced
unprecedented circumstances and have had to make some very difficult
decisions — putting their leadership and management skills to the test.

* “With further uncertainty and change on the horizon thanks to tough
economic conditions and a messy Brexit, the businesses that succeed will
be the ones that have leaders and managers who can guide their teams to
respond, adapt and change to whatever the future throws at them.”
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« Geese fly south in the winter times and back north during
summer.

» Have you ever wondered why do they fly in a “V” formation?

What is Leadership?

“Not the cry but the flight of the Geese
leads the flock to fly and to follow”.

(Chinese proverb quoted by John Adair, _%
1989) ﬁ




Scientist
found that......

As each bird flaps its wings, it creates an uplift for
the bird immediately following. By flying in "V"
formation, the whole flock adds at least 71 percent
greater flying range than if each bird flew on its
own.
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People who work together
towards a common goal and
can get where they are going
more quickly and easier
because they are traveling on
the thrust of one another.

Scientist

When the head goose gets tired, it rotates back in
the wing and another goose flies point.
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« Everyone can be a leader and

we need to allow leaders who
have used a lot of energy for
the sake of the flock to take a
rest and be dragged a long for
a while until it is their next turn
up front.

SCIe ntISt + Geese honk from behind to encourage
those up front to keep up their speed.
found
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» Encouragement can
create an environment of
success and mutual
encouragement.
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« when a goose gets sick or is wounded, and falls
out of formation, two other geese fall out with that

Scientist goose and follow it down to lend help and
protection. They stay with the fallen goose until it
fo un d ______ is able to fly or until it dies, and only then do they

launch out on their own, or with another formation
to catch up with their group.
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« If we have as much sense
as a goose, we will stand
by each other like that.

17
Leadership Tool Box - The
Characteristic of Leadership
7 Important Traits
18



Leadership Tool Box - The
Characteristic of Leadership - 7
Important Traits 22 2 1F/IE

« Studying the characteristic of leadership is
useful because we tend break things into
characteristics to make big concepts easier to
handle. There are common traits that define
leadership, and finding them only takes some
study of those who have been successful. By
actively building on these traits you can
develop into a stronger leader.

* https://ww -toolbox.com/characteristic-of-

leadership.html -
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Empathy: 15 :

« Creating a legitimate rapport with your staff
HOWTOBE HOWTOBE makes it less likely that' personal issues and
SYMPATHETIC EMPATHETIC resentment can creep in and derail the
group.

* When your team knows that you are
empathetic to their concerns, they will be
more likely to work with you and share in
your vision, rather than foster negative
feelings.
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Emotional Intelligence
/\EIE_'_
s

Lets look at Emotional Intelligence (El)
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El & Leadership Abilities

“Leadership abilities vary according to rater
perspective and level of emotional
intelligence. In general, co-workers seem to
appreciate managers’ abilities to control
their impulses and anger, to withstand
adverse events and stressful situations, to
be happy with life, and to be a cooperative
member of the group. These leaders are
more likely to be seen as participative, self-
aware, composed, and balanced”

Centre for Creative Leadership, 2003
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An ability? — Mayer & Salovey, 2001

"The ability to perceive emotion,

Emotional
Intelligence

What Is It?

integrate emotion to facilitate thought,
understand emotions and to regulate
emotions to promote personal growth”

Mayer, J.D., Salovey, P, Caruso, D.L., &
Sitarenios, G. (2001). Emotional
intelligence as a standard intelligence.
Emotion, 1, 232-242

23

Emotional
Intelligence — El

What Is [t?

A personality trait?

* Trait El is "a constellation of
emotional self-perceptions located at
the lower levels of personality”
(Petrides & Furnham, 2001)

Petrides, K.V. & Furnham, A. (2001).
Trait emotional intelligence:
Psychometric investigation with
reference to established trait
taxonomies. European Journal of
Personality, 15, 425-448
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Social Intelligence and

Leadership

10 min

* Aninterview with Daniel Goleman,
Psychologist. See how you can use

emotional and social intel
improve your own and yol
performance.

ligence to
ur organization's

. httgsv/ www.youtube.com/watch?v=7Qv0o
1

ohof4
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Emotional Intelligence

What Is It?

« Self-awareness
« Self-regulation
* Social skill

* Empathy

* Motivation
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Emotionally
Intelligent Lead

The Five Components of Emotional Intelligence at Work

Definition Hallmarks
Selfwarenees e ailiy o iecogeize o undecstand your seifconfdence 3
meods marns, i e 35 vl i et H
selfdeprecating sense of humer H
I I impulses ]
and moods F

the propensity 1o suspend judoment -1o think
ting

commbortmth ambagarty
opennes o change

Motiatior | ABmoR T

optiise, ven i1 the face o fikure

persitore

he abiliyto
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shillintreating people accerding to thei smetional
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Social $kill

netwerls
an abicyta find commoa g osind and i rappart

persasivensss
expertise In buikding and leading teams.
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What’s Your EI? (Homework)

Follow the steps below to take a 10-mi line EI

+ Online El Assessment
(RN Enter the following address in your browser window:
+ http://www.maetrix.com.au/meit/eitest. html

.2 For each item, select the statement which describes you best.

Note:Try not lyse the
comes closest to the way you are.
.3 Click Score test to view the results.

.4 On the results page, a score appears which indicates your level of each of the El skills m
the number, the higher your skill level. Enter the number shown for each skill:

+ __Self-awareness
+ __ Self-management [

+ __Social awareness
+ __ Social management k

ti think of i the rule." Be choose the statement which

18/03/2021
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Break

[=
Please take a 15 min rest break L—a;— -

Nl
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Cornmunication:
mE

« Effective communication helps
keep the team working on the
right projects with the right
attitude.

« If you communicate effectively
about expectations, issues and
advice, your staff will be more
likely to react and meet your
goals.

30
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Activity - What is
communication?
* What do you think

communication is? How
would you define it?

Take a 10 min to write down
some of your thoughts...

18/03/2021
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Communication
* Communication is defined as the interchange of thoughts or opinions
through shared symbols; e.g. language, words, phrases
* Some synonyms of the word communication are: message, directive,
word, contact, commerce, communion, intercommunication,
intercourse; converse, exchange, interchange, conversing, discussing,
talking; conversation, discussion, talk, advice, intelligence, news,
tidings
32
Communication
* The most effective executives and managers always lead when they
speak.
* They persuade others in their phone calls, meetings, presentations,
and in their formal speeches.
* They realize their power lies not in their title but in their ability to
influence and inspire others to act.
33
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Four facets of communication

* There are four facets in all types of communication:
* Sender
* Receiver
* Information
* Feedback

18/03/2021
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Effective Communications Strategies

* For communications to be successful, you must move beyond one-
time communications:

* Repeat, repeat, repeat

« Explore different mediums of communication

* Meet people where they are

« Do not assume that hearing equates with understanding or action

« Communicate throughout any initiative, not just at the beginning

35

Ten Keys to Effective Listening

Keys Poor Listener Good Listener

1. Listen actively Is passive, laid back Asks questions;
paraphrases what is said

2. Find areas of interest  Tunes out dry subjects Looks for opportunities,
new learning

3. Resist distractions Is easily distracted Fights distractions;
tolerates bad habits;
knows how to

concentrate
4. Capitalize on the fact ~ Tends to daydream with  Challenges, anticipates,
that thought is faster slow speakers summarizes; listens
than speech between lines to tone of
voice
5. Be responsive Is minimally involved Nods; shows interest,

positive feedback

36
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(contd.)

Keys
6. Judge content, not
delivery
7. Hold one's fire
8. Listen for ideas

9. Work at listening

10. Exercise one’s mind

Poor Listener

Tunes out if delivery is
poor

Has preconceptions;
argues

Listens for facts

No energy output; faked
attention

Resists difficult material
in favor of light,

Good Listener

Judges content; skips
over delivery errors

Does not judge until
comprehension is
complete

Listens to central themes

Works hard; exhibits
active body state, eye
contact

Uses heavier material as
exercise for the mind

18/03/2021

recreational material

37

Activity — When should
you use email and
when shouldn’t you
when communicating y

* Take 10 min

38

Dos and Don’ts of Electronic Mail

Use e-mail to set up meetings, to recap spoken conversations, or to follow up on information
already discussed face-to-face.

Keep e-mail messages short and to-the-point. Many people read e-mail on handheld devices,
which have small screens.

Use e-mail to prepare a group of people for a meeting. For example, it is convenient to send
the same documents to a number of people and ask them to review the materials before the
meeting.

Use e-mail to transmit standard reports.

Act like a newspaper reporter. Use the subject line to quickly grab the reader’s attention.

39
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* Use e-mail to discuss something with a colleague who sits across the aisle or down the hall
from you. Take the old-fashioned approach of speaking to each other.

* Lambaste a friend or colleague via e-mail —and especially don’t copy others on the message.

* Use e-mail to start or perpetuate a feud.

Write anything in an e-mail you wouldn’t want published in a newspaper. E-mail with

sensitive or potentially embarrassing information has an uncanny way of leaking out.

18/03/2021
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Consistency: — 24

* Being a consistent
leader will gain you
respect and credibility,
which is essential to
getting buy-in from the
group.

* By setting an example of
fairness and credibility,
the team will want to
act the same way.

CONSISTENCY
hl-b——( )
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Honesty: 158

* Another characteristic of
leadership that lends itself to
credibility.

* Those who are honest,
especially about concerns, make
it far more likely that obstacles
will be addressed rather than
avoided.

* Honesty also allows for better
assessment and growth.

HONESTY/ INTEGRITY

HONESTY being truthful with others, is a
cornerstone of leadership.

INTEGRITY is the extent to which leaders
Q do what they say or they will do.

Wy \_/

42
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Direction: J7 1A

* Having the vision to break
out of the norm and aim for
great things --then the
wherewithal to set the steps
necessary to get there--is
an essential characteristic of
good leadership.

* By seeing what can be and
managing the goals on how
to get there, a good leader
can create impressive
change.

18/03/2021
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F|e3<ibility:
Pk

* Not every problem demands the
same solution.

* By being flexible to new ideas and
open-minded enough to consider
them, you increase the likelihood
that you will find the best possible
answer.

* You will set a good example for your
team and reward good ideas.

44
. . = A
Conviction: (27
A strong vision and the willingness to see it through is one of the
most important characterizes of leadership. The leader who
believes in the mission and works toward it will be an inspiration
and a resource to their followers.
« https://www.leadership-toolbox.com/characteristic-of-
leadership.html
45
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Summary

« Of course, there are several other theories about leadership and
leadership styles where different skills come into play.

* But no matter what your approach, if you display the previous
traits you will be well equipped to lead a team successfully.

46

Week 3
BEN

Leadership
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Recap on Tuesday — Activity — 20 min

* Not too sure how many of you were onboard Tuesday with £

Leadership .....

* | am going to break you into rooms of 10 and 8 to a room

* In the meeting chat on the left hand side | want you to discuss
between you how Emotional Intelligence impacts a Leader

* WHAT IS EMOTIONAL INTELLIGENCE
* THE 5 COMPONENTS OF EMOTIONAL INTELLIGENCE
* WHY EMOTIONAL INTELLIGENCE MATTERS

18/03/2021
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WHAT IS EMOTIONAL INTELLIGENCE?
* Emotional intelligence is defined as the ability to understand and
manage your own emotions, as well as recognize and influence the
emotions of those around you.
50
DAINIEL
y I
THE 5 COMPONENTS OF (J (_) LERLAI
EMOTIONAL INTELLIGENCE [
. SeIf—awarenAess ARER : W
i S 11101012
« Empathy gﬁ [ ) l] R i s
[ntelligenc
51
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WHY EMOTIONAL INTELLIGENCE MATTERS

* Leaders set the tone of their organization.

« If they lack emotional intelligence, it could have more far-reaching
consequences, resulting in lower employee engagement and a higher
turnover rate.

* While you might excel at your job technically, if you can’t effectively
communicate with your team or collaborate with others, those
technical skills will get overlooked.

18/03/2021
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El & Leadership Abilities E
“Leadership abilities vary according to rater A ap ST AA A2 S
perspective and level of emotional * SR 1 HIEN %ﬁ{m%:ﬂ]
intelligence. In general, co-workers seem to ’r%f%‘]7j($ﬁ'ﬁ7$ro FE,'\ El‘]%lﬂ,,
appreciate managers’ abilities to control EEUFEMEEEEE
their impulses and anger, to withstand 3th %= 4R =,
adverse events and stressful situations, to %J/iﬁj%ﬂ jb;:’c“ S i?gg&u
be happy with life, and to be a cooperative %L:FDJ—-E Y N E'b* J
member of the group. These leaders are TR [/)(&Ekj] il B}\ =] 'ﬁfﬁk
more likely to be seen as participative, self- R AYEE )1, XLEMSEE
aware, composed, and balanced :ﬁgﬁg%&ﬁ{mﬂj;ﬁglﬁ\ g
< or s 2 P
BEIR. AT EN
Centre for Creative Leadership, 2003 "
53
Emotional Intelligence
* Leaders lead by example, inspiring, not afraid of difficult stuff,
focused and driven (motivation)
« Leaders are confident, honest, direct, consistent (self-awareness)
* Leaders are clear, decisive, straight forward, intuitive (self-
regulation)
* Leaders are good communicators, approachable and listen to
others (social skills)
* Leaders are empathetic, influential (empathy)
54
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The Qualities Or Traits Approach

« Is essentially the ‘great person’ theory of leadership
* Involves identifying the characteristics of successful leaders
« Seeks these traits or qualities in potential leaders

@ * Chooses and promotes those with the appropriate qualities
o

i

18/03/2021
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Sustainability
Leadership

& Ethics

56
Sustainability/Ethics
* What is business ethics?
* Why is business ethics important?
* Globalization: a key context for business ethics?
« Sustainability: a key goal for business ethics?
57
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Ethical Leadership

* Embedded within definitions of transformational leadership, there is
a need for leaders to be ethical.

« Although much of the research on leadership is dominated with
elements on performance, productivity, and measurement, leaving
little space to morality, writers like Burns (1978), Cohen (1995),
Walumbwa et al (2008) and Brown and Trevino (2006) have
associated their work with ethical standards and moral management

* Business ethics is the study of business situations, activities, and
decisions where issues of right and wrong are addressed

* https://www.youtube.com/watch?v=3ygNKNaMv4c — fom ook Apple CEO
2.48 min

18/03/2021
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59

Ethics

60
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Sustainability: a key goal
for business ethics?

18/03/2021
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Defining Sustainability

* Sustainable development is development that meets the needs of the
present without compromising the ability of future generations to
meet their own needs. (World Commission on Environment and
Development 1987)

* Sustainability refers to the long-term maintenance of systems
according to environmental, economic and social considerations

62

Definitions of sustainability leadership

* A sustainability leader is someone who inspires and supports action
 towards a better world.”Visser and Courtice, 2011

* “individuals who are compelled to make a difference by deepening
their awareness of themselves in relation to the world around them.
In doing so, they adopt new ways of seeing, thinking and interacting
that result in innovative, sustainable solutions.”

* The Sustainability Leadership Institute, 2011

63
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Sustainability — a developing business agenda

* From compliance and reputation management to longer-term risk
management and competitive advantage

* The challenge for the next 20 years involves producing 50% more
food and energy and 30% more fresh water, whilst simultaneously
mitigating and adapting to climate change

* A survey by Accenture 2010 showed that 93% of 766 CEOs of large
corporations considered sustainability important to their company’s
future success, and 96% thought that sustainability issues should be
fully integrated into the strategy and operations of a company.

* Courtice, 2013

18/03/2021
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Companies recognised as strategic leaders in
sustainability

* Marks and Spencer which published its Plan A in 2007

* GE which built its marketing strategy around Ecomagination in 2005
* IBM’s Smarter Planet initiative (2008)

* Nestlé’s Creating Shared Value (publicly launched in 2009)

* Unilever’s Sustainable Living Plan (2010)

* PUMA’s EP&L account (2010)

« Kingfisher’s strategy to become net positive in key areas of its
business (2012)

65

'Crof'fee break'.i.j._ R | |

- "

00:00
Break ¢ )
Please take a 15 min rest break | “
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PROFIT PEOPLE

The three component
of sustainability

Ecanomic | Social

Environmental

. " PLANET
Triple bottom line

+ Coined by John Elkington
« Bottom line thinking suggests sustainability
as a goal

. . Sustainabili
Three dimensions: A tatnability

« Environmental perspectives

i p

* Economic perspectives

* Social perspectives

18/03/2021
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Environmental
Planet

« Planet: the positive and negative impact an
organization has on its natural environment.
This includes reducing its carbon footprint,
usage of natural resources, toxic materials
and so on, but also the active removal of
waste, reforestation and restoration of
natural harm done.

| b

68

Economic
Profit
—_—Y

+ Profit: the positive and negative impact an
organization has on the local, national and
international economy. This includes
creating employment, generating
innovation, paying taxes, wealth creation
and any other economic impact an
organization has.

N
69
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Social
People

« People: the positive and negative impact an
organization has on its most important
These include:
families, customers, suppliers, communities,
and any other person influencing or being
affected by the organization.

|

70
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Procter & Gamble

* https://www.pg.co.uk/enviro
nmental-sustainability

71

Procter &
Gamble

LEADERSHIP

Ateam with the future in mind

Ouwsmnas - Oumpact~  ouwston Vol (U2 Victolsso (siang 2 Coupons 7

72
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P&G Values

* We also strong values, which have been passed down from
generation to generation of P&G employees.

* The first two are leadership and ownership.

* We expect every employee to be a leader and to act like an owner of
the company.

* In fact, more than 10 percent of our stock is owned by employees.

* That’s a real accomplishment for a company our size, because it
inspires employees to run the company as if the dollars they spend
and the decisions they make are their own.

18/03/2021
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P&G Values

* We also stress integrity: we don’t lie, cheat, or steal and we don’t tolerate people
who do. That’s a very important value for us.

* We also have a gassion for winning. Our goal on the job every day is to win with
consumers and beat the competition.

* Last but not least is trust. The fact that P&G is a build-from-within culture and
that we all trust each other makes us a much more efficient company.

* We recognize that to sustain a company, we have to continue to

« deliver outstanding business results, but we also have to take care
« of our environment and the people and communities where we

* operate, now and for generations to come.

* https://www.youtube.com/watch?v=L-YPCHmMDiDE

¢ 2.34 min

74

75

25



P&G Sustainabilty

* P&G’s sustainability efforts go hand in hand with our values. We've
been in business since 1837. We celebrated our 170th anniversary in
2007 and we want to be around another 170 years.

We recognize that to sustain a company, we have to continue deliver
outstanding business results, but we also have to take care of our
environment and the people and communities where we operate, now
and for generations to come.

18/03/2021
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Corporate commitments to sustainability

Company statement Source
“At BP we define sustainabilty as the capacity to endure as a group: by renewingassets; creating
productsan ty; att
BP asustainable d ret:
the trust and support of our customers, shareholdersand the communities in which we operate.” | Report, 2007
DeBeers K hostand partner
confidence in diamonds, and ensuring our activities positvely oup.com, 2009
t0....both presentand future generations."
Nokia “c ) at Nokia s a We believe th
policies and prog inevery aspect | CSR Report,
of our operations. ” 2007
“[ForToyota,a
Toyota through the 2z the prosperous
society'means ‘contributingto the Report, 2008
sustainable developmentof the earth.”
alues, socal y are integral [to] our
Volkswagen We PP important issues such as climate www.volkswage
change. We operate a broad range of [R&D) activities and p 009
the mobility of tomorrow”

77

Unilever strategy

“The agenda of sustainability and corporate responsibility is not only
central to business strategy but will increasingly become a critical driver
of business growth... | believe that how well and how quickly
businesses respond to this agenda will determine which companies
succeed and which will fail in the next few decades.”

* Patrick Cescau, Unilever

* https://www.youtube.com/watch?v=utSYAkQiShY&list=PLncvI6F uW pGz-
kaNbl1LQE4JJucAKbH&index=10

* 2.31min

78
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McDonald’s strategy — More
than it can chew?

* https://www.reutersevents.com/sustainabil
ity/business-strategy/mcdonalds-strategy-

more-it-can-chew

McDonalds - Corporate Social Responsibility
Report -CSR

* We take our social responsibilities very seriously. For example, we're
always looking for ways to reduce, reuse and recycle in our
restaurants and across our whole business.

* For example, we use low energy LED light bulbs, energy saving

equipment and waterless urinals, and recycle used cooking oil into
biodiesel to fuel more than half of our delivery trucks.

* We also recycle the cardboard boxes used in more than 89% of our
restaurants, and more than 85% of our packaging is made from
renewable resources. We know that every little bit helps.

+ https://www.medonalds.com/gb/en-gb/help/faq/19263-what-is-mcdonalds-corporate-social-responsibility-
csr-policy.html| - Website CSR
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