



Effective Teamworking and Communication
Julfa Fahmin
Student id :2225913

Group Dynamics
The study of group attitudes and behaviour patterns is known as theory of group dynamics. It is interested in why and how groups form because of contacts, thoughts, and activities. Additionally, it looks at how group phenomena have changed over time, also the distinctions and particularities of each group activity. Group dynamics can be used to increase organisational performance, teamwork, and problem-solving. 
Strengths and weaknesses we have discovered about each team member/role:
Strengths:
· Good communication
· Good ideas
· On schedule
· Good variation 
Weaknesses: 
· Too many ideas
· Slow on decision making.
· Lacking in motivation from coordinator 
· Agreeing with one idea without lacking at other perspectives 
Belbin Team Roles
There are nine team roles identified by Meredith Belbin’s research which enable and contribute towards good team performance in the workplace. These ‘’team roles’’ consist of useful behavioural traits clustered together into set categorise of diverse mix of roles. The nine roles that Belbin identified are named into three sets of related team roles.
The social Roles-
1. Resource Investigator (RI)
2. Team Worker (TW)
3. Co-ordinator (CO)
The thinking roles-
1. Plant (PL)
2. Monitor Evaluator (ME)
3. Specialist (SP)
The action or tasks roles-
1. Shaper (SH)
2. Implementer (IM)
3. Finisher/Completer


Description of Belbin’s Nine Team Roles:
Resource Investigator:
Team worker:
Co-ordinator:
Plant:
Monitor Evaluator:
Specialist:
Shaper:
Implementer: 
Completer Finisher:
Belbin roles each person took in our team:
Shajia – Implementer (IM) and Teamworker (TW)/Completer-Finisher (CF)
Julfa – Teamworker (TW) and Implementer (IM)/Resource Investigator (RI)
Rani – Completer-Finisher (CF)/ Co-ordinator (CO) and Shaper (SP)
Fatiha – Teamworker (TW)/Implementer (IM) and Specialist (SP)
Cadar – Co-ordinator (CO) and Monitor-Evaluator (ME)/Specialist (SP)

My roles as a team worker are team worker (TW) because I used strong communication skills, was an active listener, and developed and maintained creditability with other team members. 
Implementer (IM) because I have started using and put my plan or system into action.
Resource Investigator (RI) because I have researched and brought ideas and opportunities for the team. 

Tuckman’s Theory: The Tuckman theory is a social development theory that was developed by Edward L. Tuckman in 1965. It explains how groups of people progress through a series of stages, from forming to performing. 
Tuckman's five stages of group development each represent a different process that goes into reaching the group's goals. The five stages are:
1. Forming
2. Storming
3. Norming
4. Performing
5. Adjourning or mourning 
Description of Tuckman’s Five as Implemented in our Team   
Forming- in the forming stage we get to know each other, we met outside the class to discuss about our presentation who is going to do which part and every member choose their part. We agreed on team object, individual role, and responsibilities. 
Storming – we didn’t have any conflicts in our group, but we had a problem with a member who didn’t turn up to any lectures and didn’t involve in the group work, so we are doing our parts without him. This may lead to power struggles and team may get distracted by this issue.  
Norming – we agreed and accepted on roles and responsibilities among the team who responded well to facilitation. We also created a WhatsApp group to discuss about our developing processes and working style. 
Performing – our team has increased strategic awareness and it is now clear to us why the team is doing which part we are doing. The team is working toward achieving the goal and attend to relationship, style and process issues along the way. 
Adjourning- we are not at this stage yet.
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