









PROFESSIONAL AND CAREER DEVELOPMENT

Task 3
1. Evaluation of skills and competencies
SWOT Analysis
Strengths
As a manager or team leader, I have my strengths, including my knowledge about technology, time management, team management, problem-solving skills, creativity, honesty, motivation, patience and work ethics.
Weaknesses
Though I have many strengths, still there are some weaknesses also I observed in myself, and these are lack of communication skills, optimistic thought and confidence. Sometimes the critical situation makes me nervous, and I lose confidence. This habit of losing confidence leads me to negative thoughts. I also have a kind personality and patience, but I feel minor problems communicating with everyone. 
Opportunities
My strengths are the achievements that will help me lead the business towards success. Technology plays a vital role in an organization, and my knowledge of technology or I.T. enables me to maintain the situation and the time management tools. Creativity or innovation is found everywhere, and my creativity helps me fulfil this demand.
Threats
Communication helps create a healthy environment in business organizations, and my weakness in Communicating with people may lead it towards some threats.
Personal Development Plan (PDP)

	Skill Development
	Helpfulness of the Skill
	Duration to fulfil

	Time Management
	Time management helps complete all the work in time as when all the work is done in time, the possibility of overburdened work reduces (DeKosky et al. 2018). With the help of time management, I can understand how to divide work and how much time I must invest in particular work to prove worthy.
	1 Week - 2 Weeks

	Communication
	Communication will help me communicate with each member of the company, and with the help of communication, I can come across all the problems that the employees are facing. Communication works as feedback that enables me to understand the challenges that the employees are facing, and I can resolve these so they can focus on their work. It helps build good relationships among all the employees (Tripathy, 2018).
	Two weeks - 4 Weeks

	Technical Knowledge
	Technological knowledge is necessary for everyone at present. As all the organizations take help and run their business with the help of technology, it is necessary to train the employees and gain knowledge regarding the technology.
	Two months - 6months

	Team Management
	To create a healthy environment that is work-friendly for the employees, it is essential to manage a team so that they will work effectively and the result will come positive. It is called the backbone of the organization, according to Soni, 2020.
	One week - 2weeks



2. Learning and Development Skills of Staff
To manage the employees of any organization, it is necessary to arrange for skill development and learning. Both the new and old employees need to develop their skills, and it is possible by applying some learning theories:
Cognitive Learning Theory
This theory focuses on the mental features of the employees as the way of learning something depends on people's mental ability (Cheng and McCarthy, 2018). Both internal and external factors affect the learning of employees. This theory is known as a cognitive psychological theory which was first explained by Plato and other essential personalities (Wgu, 2022). The internal and external way of learning affects employees equally. It is observed that when an employee is aware of his learning process and understands how the internal and external forces help in learning something, they will be able to handle their mind in such a way. For example, there are many employees in an organization, but everyone does not have the same intellectual property, and they cannot take and understand the same thing in the same way. Some employees can understand and learn something quickly, whether others take time because their mental processes are different. This theory will help me to understand the ability of the employees and their talent of them. According to their mental power, I can explain such things that will make it easy for them to understand their work quickly; when they understand their job quickly and correctly, they can entirely Focus on their work and become efficient in their work.
Behaviourism Learning Theory
This theory focuses on the behaviour of the employees in an organization, and it shows that the behaviour of employees depends on the environment of their workplace. Their behaviour changes and is affected by external factors mostly. It is observed that when the employees work in a peaceful environment, their productivity increases, and they can focus on their work more. The peaceful environment plays an essential role in the behaviour of employees as the environment includes the relationship among the employees, their praising each other, helping each other and communication among them (Chuang, 2021). It was evident that when employees come across such managers or colleagues who always dominate them or have conflicts with them, their behaviour changes negatively. This theory can be helpful for me as through this theory, I can understand the present condition of the workplace, and after observing the behaviour of the employees, I can take proper and necessary steps to resolve the problems.
Constructivism Learning Theory
This theory is one of the most compelling theories, as per my opinion, as it includes experience. People can indeed overcome some critical situations with the help of their experience. The experienced employees are already aware of their work, they know how to do their job, and they are familiar with various techniques and strategies that will help them to overcome any situation. According to my perception, each organization must have both freshers and experienced employees. Because most of the freshers come with their creativity and innovation as they newly learn everything mainly based on technology and their new creative ideas, organizations need some experienced hands who can detect the effectiveness of the new ideas. The experienced employees have ideas on how to tackle a situation and which strategy will be more effective depending on which condition. It shows the correlation of learning, according to Andrade and Brookhart, 2020.
Social Learning Theory
It is an additional and effective theory tool that refers to socialization with the other employees present in the workplace. It helps the employees to understand or gain knowledge and experience from others' work. Observation is the critical element of this learning theory such as whenever employee A comes up with new ideas which are somehow relevant to employee B's idea, and employee B is a little confused with his idea, employee A's approach helps him to get a clear vision about his idea. One employee can gather knowledge from the discussion of other employees and implement this in their work or discuss any topic related to their work. This discussion helps them gather additional information from others' knowledge and experience. I think this theory will be helpful for companies as the possibility of taking any wrong decision reduces with the help of this theory. As the employees have already gained knowledge from other experienced employees, there is a possibility that they would not commit any mistake regarding their work and faultless work lead towards success. This socialization also helps maintain equality among men and women and avoid violation (Powers et al. 2020). 

3. Reflective model to assess the skills
Appropriate Reflective Model- Gibbs Model: 
In 1988, Graham Gibbs postulated a model regarding self-analysing and self-reflection that can help people understand their situation and that situation related feelings in better ways to enable themselves to evaluate certain matters using a thorough processor model. The processes of the steps involved in the model can support every individual to go through situations, understand and analyse situations efficiently, then go through a self-actualisation process generating a plausible outcome for the situations and future reference. 
Graham Gibbs published his book “Learning and Doing” in the same year. He explained his model and the concepts in better and clear versions in the book. Furthermore, he also delineated the facts and facilities the model can provide the learners with while acquiring knowledge and further acknowledgement. 
The foundation of the model is based upon human’s changing behaviour with changing experience. Gibbs observed that humans have a capability to reciprocate to their constantly increasing experience on something related to work, study and life (Adeani, Febriani and Syafryadin., 2020). A person who goes through different experiences throughout his life acquires better situation handling skills than others. Therefore, he stated that human needs during their situations make them capable of functioning better in a similar situation. Realising this vital fact, he has given out a six-staged model to help people learn better and qualitatively. 
The Gibbs model's steps include a description of the experiences or the situations, the feelings during the situation or for the situation, a thorough evaluation of the circumstances, making of extreme analysis, concluding appropriate for the experience and an action plan for future reference (BBC, 2022). By incorporating these into my knowledge and experience, proper use of the Gibbs model is explained below- 
Step 1: Description
The description part is about explaining knowledge, the purpose of the knowledge, experiences and reasons behind those experiences, etc. I am assigned with the managerial post of an organisation where my first task is to develop an adequate plan for the newly appointed as well as a few existing office staff that can help them learn and get well trained for their personal growth and development as well as capable enough to support the organisation with efficiency. 
For this, I have made myself prepared with adequate knowledge and experience. Firstly, I have made a thorough open-book assessment of learning about the models and theories that I can incorporate in my managerial work (Cao and Zhao., 2021). 
Secondly, I have prepared myself to appear to mock interviews and crack them. I learned to develop my interview question and setups as well. Furthermore, I read about UK employment legislation, law orders and appropriate actions. 
Step 2: Feelings: 
This stage includes understanding the feelings that I had in my heart after getting my desired positions and the experiences and knowledge I gathered appropriately after getting to know about my Job position as a team manager. 
Firstly, To enable me with better knowledge ad ideas, models and team management methods, I have read about a bunch of relatable articles, previous manager’s action plans, models and theories that have given me enriching knowledge about the work requirements and possible solutions to that. 
Secondly, I started off with learning the basics about interviews. I proceeded with further acknowledgements and instantly gathered ideas about being confident in interviews and dealing with complexities. 
Moreover, while learning the Legislation, I felt this could be essential for me to know about the law and act under it so that I never fail to secure any of my employees' employability rights.  
Step 3: Evaluation
In the third stage, I need to relatively evaluate my knowledge and ideas with my job profile. The need is to enable me appropriately with the managerial role to have skills like visions, supportiveness, friendly behaviour, work ethics, professional attitude, good listening skills, and better judgment to finalise everything (Palmai and Konik., 2018). 
I need to make a pro and cons list from the work atmosphere and my already taken steps. With this, I can understand my tasks better for sure.
Step 4: analysis: 
This step demands my understanding skill improve. By analysing the current situation, I can see that many employees need support and more training to improve their jobs. So I need to start with knowing them, knowing their unique abilities and specific skills. Then I need to process better solutions appropriate for each worker to learn and grow. As a manager, I must have the potential to work beyond my limits and support my co-workers.  I need to make a time duration and set up a plan to teach the workers within that allotted time.

Step 5: Conclusion:
This part demands action. After using the previous four steps, all left is to enact or use the available options for my situation. I need to follow up on an appropriate training and learning model for my teammates to learn within due time as per my plan.

Step 6: Action Plan:
The model does not end with a conclusion. The applied methods need to be examined well to know the necessary changes that need to be made. This part is an evaluation of the final consequences. After understanding the effectiveness of the applied methods, certain changes are needed to be done appropriately to fix the flaws, of course. My action plan includes- 

	Skills
	How to develop
	Time Frame

	Management skills
	Personalised training session development for the weaker employees should be intact and helping them learn better with specific skills and ensuring their skill-specific jobs to them.

	1 Month

	Time Management
	I need to make a time for myself within which I must make myself better and ready for a promotion to a higher position. 


	1 month to 1.5 months

	Leadership Skills
	For myself, I need to be more conscious about my behaviour, and I need to be more polite and supportive. Furthermore, I need to learn more about training sessions and practice sessions regarding managerial traits and actions.


	2 months






Following the Gibbs model, I can interpret my educational skills and knowledge in better ways that will enable me to have a better vision and viewpoint regarding my knowledge and action plan regarding my further requirements and prospects overall. I have learned a handful of skills and educational knowledge to become a good, efficient and supportive manager of my organisation (gswny, 2021). I want to fulfil my role to the fullest, and for that, the Gibbs model can work as a great help in finalising the do-s and don’t’s of a managerial post and establishing an action plan accordingly.  
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