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Infroduclion

The purpose of this presentation is to analyses Basil's Bakery and the main

challenges the business is currently facing.

To better understand these issues, we will use the PESTEL analysis to examine the
external factors affecting the bakery. We will also apply the external factors
affecting the bakery. We will also apply the 5W2H technique to identify the

problems and propose practical solutions.



Company background

Basils Bakery is a local bakery that offers fresh bread, cakes, pastries, and other

baked goods.

The business has built a good reputation by providing quality products and

friendly customer service.

The bakery serves residents and aims to meet customer's needs with fresh

products every day.

However, the business is currently facing several challenges including increasing

costs, strong competition and changing customer preferences.



Prob(esm : nature anil heope

Nature of the Problem: The nature of the problem describes what the problem is,
its characteristics, causes and why it exists. It explains the issue that needs to be

investigated or solved.

Scope of the Problem: The scope of the problem defines the boundaries of the
study. It specifies what aspects of the problem will be covered, including the

population, location, time and variables involved as well as what will not be

included.



PESTLE ANALYSS: Badily Bakery

Political: Government policies on food safety, hygiene, employment laws,

minimum wage and taxes affect bakery operations. Changes in import duties on

ingredients ca also impact costs.

Economic: Inflation rising prices of flour, butter, sugar and energy increase
production costs. Consumer spending and economic condition influence

demand for bakery products.

Social: Growing demand for healthier, vegan, gluten-free and locally sourced
baked goods creates new opportunities. Seasonal celebrations and

changing lifestyles also affect sales.



PESTLE ANALYSIS: Badify Bakery

LEGAL

The bakery must comply with food hygiene and safety laws.
Employment laws regulate wages, working hours, and employee rights.
Food labeling and consumer protection laws must be followed.

ENVIRONMENTAL

Reducing food waste can lower costs and support sustainability.
Using recyclable or biodegradable packaging benefits the environment.
Sourcing ingredients locally can reduce the bakery's carbon footprint.

TECHNOLOGICAL

Modern baking equipment improves efficiency and product quality.
Online ordering and delivery services increase customer convenience.

Digital payment systems make transactions easier.
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Concfudion

The PESTLE analysis shows that Basils Bakery is affected by external factors such
as government regulations, economic conditions, customer preferences,

technology , legal requirements, and environmental issues. By adapting to these
changes, controlling costs, and meeting customer need , the bakery can remain

competitive and achieve long-term growth and success.
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