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Introduction 
[bookmark: _kckhlaiy01uo][bookmark: _sj1tso2dfr38]Employee engagement is very important for all kinds of organisations as that helps the business in crafting the strategies that are essential for their long-term goals. This kind of environment enhances the work culture, facilitates productivity, and ensures a good market name by maintaining customer relationships. The high-performing teams often ensure maximum engagement and bring about a difference in their long-term goals. Employee Lifecycle on the other hand is used to locate the different stages at which the employees engage in a company and that goes through six different stages (Cyfert et al., 2021). The six different stages of the employee lifecycle include attraction, recruitment, onboarding, development, retention, and separation. Thus, the context will analyse the role of Human Resources in engaging employees while also discussing the characteristics of Generation Z employees who will indulge themselves in a team. An individual’s way of engaging a team will also be discussed in the context. Lastly, the different employee engagement models will be discussed in this context following the examples from the Hotel industry.

Discussion
Generation Z is the group of individuals who were born roughly in the middle of the 1990s and explore a different set of characteristic features. These features are marked by different digital ages and the dynamic change in society. Generation Z was the first generation to grow up with digital accessibility which includes the internet, smartphones, and even activities in social media. This generation has a distinct knowledge of technology and is comfortable with the dynamics of the digital landscape (Friedman, 2012). Diversity is also witnessed in this generation where they are more concerned about the importance of Inclusivity. Their preference lies in the virtues of equality and tolerance following different types of cultural perspectives. Generation Z has shown considerable inclination towards an Entrepreneurial spirit where they are keener on financial independence (Armstrong and Taylor, 2020). Generation Z has a distinct Individualistic approach that often challenges the traditional norms and paves their path which is different from the traditional way of living. Generation Z is socially aware of the different situations prevalent in the world including social justice and engagement in activism. They often value job security and understand the importance of financial stability while also struggling more with mental health issues. This generation has also learned the importance of multi-tasking and the importance of soft skills.
Engaging a team of Generation Z employees in a large Hotel like that of Marriott will require modern approaches all of which must follow the characteristic features of the concerned generation. Large Hotels like Marriott should enable digital communication patterns as Generation Z is more comfortable with that. Using digital channels for feedback and communication will help this generation to cater to the different needs of the employees. The organisation must also offer flexible working patterns and must invest a considerable amount for their skill engagement training which will also help them in collaborating further. Recognition and Collaboration in other important techniques that the organisation must follow to maintain employee engagement. Recognition and awards motivate employees while collaboration will encourage employees to form groups and brainstorm issues to explore the team's working capabilities. The recent generation has been known towards trending issues like climate change and therefore these organisations need to practise sustainable ways in which they can abide by the ethical practices in their business Engaging a properly skilled team will motivate the employees, measure the working patterns and come up with various considered advantages, especially for a business like that of Marriott. The first considerable advantage is the dedication of the team which in turn will lead to a positive guest experience. Trained and skilled staff that give exceptional customer service which in turn will lead to positive reviews by the customers and will uplift the brand name further (Morgan, 2023). A good brand name will generate more reviews as a result will help the business to increase its revenue. A motivated team can increase productivity. Motivated workers are more likely to be productive and effective in their jobs, which lowers costs and increases profitability. It's important to keep employees happy and engaged to avoid miscommunication and gaps in the working patterns. The hospitality sector might experience considerable turnover, which raises the cost of hiring and training new employees (bbc.com, 2020). The best employees can be retained by engaging employees with competitive pay, perks, and promotion possibilities. A varied and inclusive crew can also accommodate a variety of visitor needs and preferences, increasing the property's standing as a welcome and inclusive place to stay. A motivated team is more likely to take steps engaged in seeing and resolving problems, which uplifts the hotel's ongoing innovation and progress (Praeger, 2023).
The lifecycle of the employees is a more comprehensive framework that analyses the different stages that an individual goes through while working in an organisation. These stages constitute the different patterns which include attracting talents that are reliable and work in the spirit to manage the performance standards of an employee while working in tune with the success and goals of an organisation. The different stages of the product life cycle include attraction, recruitment, onboarding, development, retention, and separation (bbc.com, 2020). Attraction is the very first stage of the employee lifecycle that is surrounded by the employee's way of maintaining the brand image and promoting the value and culture of businesses like that of Marriott. Attraction includes activities like branding, making job opportunities, and even leveraging the different social media portals to influence good candidates. A defined employee brand will help an organisation gain the attention of the consumers and maintain the missions of the business. The next stage is recruitment where the candidates are attracted and go through different levels like sourcing, screening and even selecting the potential candidate. The strategies in recruitment include advertising the job openings, imitating interviews, and testing skills while also assessing the references. The crucial onboarding period is when new hires integrate into the company. It comprises orientation, acquainting them with the rules and practices of the organisation, and assisting them in comprehending their obligations. Effective onboarding creates the conditions for an outstanding worker experience and can boost productivity and work satisfaction. Employee development is a continuous process that aids people in improving their abilities, skills, and knowledge (Men et al., 2020). To foster talent and make sure staff are prepared for their responsibilities, businesses invest in training, mentorship, and professional development programs. Morale and staff satisfaction are also increased by development opportunities that will sustain the employees and help them to coordinate accordingly. Retention is another important stage of the employment lifecycle, where the employees focus on keeping the valuable employees (Johnston et al., 2012). This method includes engaging them with surveys, performance reviews, and even feedback evaluations along with the importance of improvement in the organisation. This improvement standard will increase employee satisfaction and help them to find growth in the business. The business in the concerned sector can include several strategies like competitive compensation, balance in the work, recognition programmes and even rewarding the important employees (Lartey, 2021). An employee's employment with the company comes to an end during the separation stage. It could happen as a result of a termination, retirement, or resignation. For guaranteeing an effortless transition and preserving a good working relationship with departing workers, offboarding procedures are essential. The return of business property, exit interviews, and related paperwork are all part of this phase (Torrington et al., 2020).
Generation Z can be employed in teams by utilising and understanding their unique characteristics and by guiding them with their preferred skills and techniques (Ewing, 2020). An individual can engage a team using flexible measures and helping the employees to maintain work-life balance which will in turn help them to accommodate their lifestyle and work accordingly in a diverse environment. An individual can also employ a team by maintaining a feedback culture that is regular in this generation and has been accessing different lifestyles. Teams can be diverse, having people from different religions and regions and it is therefore important for both employees and individuals (Wroblewski, 2020). This will help to create a team that maintains diversity and inclusivity which in turn will give a higher level of job satisfaction to the employees. The teams need to be driven with purpose and are destined to meet the organisation's goals. Previous learning experience leads to skills development and accordingly, new skills can be developed to maintain growth. For maintaining a team with people coming from Generation Z, organisations or individuals need to maintain clear communication (Dimock, 2019). Additionally, they also need to keep the team members updated about the different goals expected in the organisation. Proper mentorship and adaptability will also help the employees maintain a proper team where the members transfer information and adopt new ideas and approaches. Teams can also be set up by finding ways that are associated with individual expertise and help them showcase their talent. Autonomy is very important within an organisational team as that helps employees to understand interdependence and their responsibility for their work (Fortier et al., 2019).
[bookmark: _zdq2nge1kw2j][bookmark: _x0i51e6vmehe]A well-known model for assessing and raising employee engagement is the Gallup Q12 model. There are several questions in it, all of which are intended to evaluate different facets of an employee's job experience. Job expectations, recognition, possibilities for professional growth, and interactions with co-workers and bosses are just a few of the topics covered by these inquiries (gallup.com, 2020). Organisations can learn a lot about the levels of employee engagement by examining the reactions to these questions. The concept places a strong emphasis on the fact that motivated people are more creative, devoted, and productive, all of which improve business goals. Employers who use the Gallup Q12 model frequently put initiatives in place to address problem areas and raise employee engagement, resulting in a more uplifting and effective work environment (Crane and Hartwell, 2019). This employee engagement model can impact Marriott in different ways like it will help the organisation to make clear expectations. The mission and values of Marriott UK should be clear to all employees. Employees who are passionate about their work and who are engaged with the firm are more inclined to do so. Marriott UK needs to keep a laser-like focus on providing excellent customer service. Delivering top-notch services and goods is something that engaged employees take great pride in. When workers observe their team members being dedicated to their work, it motivates them to follow the regulations which in turn can help Marriott UK to encourage a culture of dedication and cooperation (Szymkowiak et al., 2021).



Conclusion 
[bookmark: _x5hhkhq13ng6]Digital fluency focuses on diversity and social justice, an entrepreneurial mindset, and the ability to adapt to a world that is changing quickly are characteristics of Generation Z. As they mature, their distinct traits will continue to influence society and culture. Employing a motivated and skilled staff is essential for long-term success in a large hotel chain like Marriott because it promotes employee retention, operational effectiveness, diversity, and innovation. The employee lifecycle is a broad framework that includes many stages, each of which is essential to the success of a firm. Recruitment and attraction aid in finding the best personnel, onboarding prepares new hires for an enjoyable one, training and development encourage skills and capacities, employee satisfaction promotes retention, and separation guarantees a smooth transition for departing employees. Marriott UK needs to be very clear about what is expected of its staff. Employees may better connect their efforts with the business's goals when they are aware of their duties and obligations, which leads to improved productivity and higher-quality services. Employee engagement is critically dependent on effective managers. Employee involvement depends on providing the required tools and resources. The context has thus discussed the different stages of employee engagement along with the characteristics of Generation Z employees. The employee engagement skills have also been discussed in this context along with the impacts of employee engagement in the hotel industry. Marriott UK management must give their teams resources, direction, and chances to advance. Employees who are motivated and feel valued by their bosses are engaged. Lastly, an employee engagement model has been used to analyse the importance of the employee lifecycle.
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