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[bookmark: _Toc214568419]Introduction
The world is changing faster than ever; technology and industry is adapting to new demands and pressures constantly Continuous Personal Development (CPD) has never been more important. At its core, continuous personal Development is the pursuit of a better way, I refer to knowledge, emotional intelligence and physical health, all closely linked. Practicing continuous personal improvement is essential in the modern workplace, for myself, my team and the business I work for, to be competitive and successful.

This assignment focuses on exploring developmental needs for both myself, and others, exploring potential barriers to learning and strategies overcome them, and analysing development options. To achieve this, I will apply tools such as VARK, Honey and Mumford and DANTEC, alongside analytical techniques such as SWOT and Gap Analysis. These will inform models such as Go MAD and the Johari window, to demonstrate a structured Learning approach for myself and others. By doing so, I aim to support the recognition of individual learning styles, identify developmental priorities and develop strategies to overcome these challenges and monitor success against the goals we set. 
[bookmark: _1ci93xb][bookmark: _Toc214568420]Section 1: Know how to identify development needs
[bookmark: _Toc214568421]1.1 Identify learning styles for self and another 
[bookmark: _3whwml4]To understand my development needs, I need to know what needs developing. My weaknesses, my strengths and the areas in between. It would be great to know why I am so eager to develop myself, what is driving me on this developmental journey. Knowing this will aid my development and make it a sustainable journey. In my role as a manager within industry, CPD is not only vital for my own progression but also for my team, ensuring we remain competitive, ensure safety and drive innovation.  To achieve this, understanding learning styles is critical to tailor developmental strategies.
I will use three models to identify my learning style. Understanding my learning style will enable me to pick the right study techniques, retain information efficiently, and personalise my approach to learning.  This understanding will support my commitment to continuous improvement, ultimately leading me to career progression and improved working relationships and others around me.
	Assessment tool
	Others Result
	My Result

	VARK (Fleming 1987)
	Kinaesthetic
	Kinaesthetic

	Honey & Mumford
	Reflector
	Reflector

	DANTEC
(Based on Kolb’s (1984) theory of experiential learning
(Kolb, 1984)
		AC
	AE



		CE
	AE






The first model used was VARK (Flemming, 1987). This categorises learning preferences into four sensory modalities: Visual, Aural, Read/Write, and Kinaesthetic. Its easily used and not overly complicated, a great tool for a newbie like me.
Vark result’s assessed us as a Kinaesthetic learner’s who learn best through ‘trying’, a physical experience - touching, feeling, holding, doing, practical hands-on experiences. The strength of this preference is that it helps me engage quickly with practical tasks, particularly when learning new technical processes. 
However, it also exposes a weakness: Kinaesthetic learners often avoid detailed written instructions, which explains why tasks such as report writing or documentation tasks feel more challenging. 
The second model I utilised was Honey & Mumford (1986), which expands on Kolb’s experiential learning theory (1976), adapting it into four distinct styles that represent how individuals prefer to learn: Activist, Reflector, Theorist, and Pragmatist. The model has become widely used in education and training because of its simplicity. However, some commentators such as Caple & Martin (1994) argue that it can be oversimplified.
Both results identified us as ‘Reflectors’. This means our preferred way of learning involves listening and sharing ideas with others, participating in group work and discussions, searching for meaning and connections, researching and reviewing information thoroughly, thinking before doing, bringing unity where there is diversity and standing back from events to observe what happens.
Interestingly, when you compare our VARK result with our Honey & Mumford results, It suggests, tension as one model suggests that we learn best through hands-on experimentation, while another suggests we prefer to step back, observe, and analyse before acting. 

On reflection, this resonates in my day-to-day work. I now understand that my learning style is not fixed, it shifts and is dependable on my confidence in a situation and the context around the situation. For example, I lean towards kinaesthetic learning when out on site, for more practical tasks, yet as a supervisor I adopt a more reflective and collaborative approach, considering experiences from multiple angles, rather than rushing into immediate action. 
The DANTEC profile adds another dimension, identifying me as a ‘Dynamic Learner’ who thrives on flexibility and trial-and-error. This reinforces my kinaesthetic tendencies but may indicate a risk of over-reliance on intuition. 
After reflecting on my results and discussing them with peers, they appear to offer a reasonably accurate picture of my learning preferences. This insight gives me the advantage of being able to structure my work to suit my preferred style, while also adapting my delivery to suit the learning styles of others. It also presents an opportunity to recognise my weaknesses and transform them into strengths. 
Another’s DANTEC profile is a common-sense learner, learning best through projects, testing theories and hands on work. Another’s learning styles presents many of the challenges and strengths my own learning styles do.
Understanding these insights enables me to select more effective development strategies, such as blending short practical attempts with reflection, rather than relying on a single style. At the same time, I must be more deliberate about written tasks in my personal development plan, as this assignment alone has demonstrated they do not come naturally, but essential for career progression. Ultimately, this approach supports my own personal development and my team’s performance, in an ever changing, highly competitive industry.


[bookmark: _2bn6wsx][bookmark: _qsh70q][bookmark: _Toc214568422]1.2 Use a simple technique for identifying development needs for self & another
To identify development needs for myself and another team member, I applied a SWOT analysis originally developed by Learned et al. (1965). I selected this tool because it is a powerful, yet simple tool to highlight my strengths, weaknesses, opportunities and threats. Its simplicity makes it practical for personal development planning, however, a limitation of using a SWOT analysis, is the risk of overestimating strengths or underestimate weaknesses due to lack of self-awareness or confidence (Panagiotou, G., 2003). Recognising this risk, completing this analysis with peer feedback may reduce this bias. Using the SWOT, I then performed a Gap Analysis from where I am, to what my desired position is.
	[bookmark: _3as4poj]
SWOT Person 1


	STRENGTHS

Critical Thinking 

Analytical Skills 

Communication Skills 
	WEAKNESSES

Essay Writing

Research skills 

Report Writing 

	OPPORTUNITIES

Attend university

Write reports and get feedback, from my lecturer, friends and peers.

Use research material and informal learning to produce essays and reports.



	THREATS

Childcare, I am a single dad to 3 children

Finances, the cost of university and a young family.

Time pressures; full time employment, full time education, gym and socialising 






My analysis highlights strong cognitive and interpersonal capabilities, including critical thinking, analytical skills, and effective communication—key strengths for problem-solving and influencing others. However, significant weaknesses exist in written communication, particularly essay and report writing, and research skills, which may hinder my academic and professional progression. Opportunities lie in formal education, structured feedback, and practice through university assignments, enabling improvement in these areas. External threats such as childcare responsibilities, financial constraints, and time pressures from balancing work, study, and family life present real challenges for me to sustaining development. Addressing these through careful planning and support mechanisms will be essential for success.

	
SWOT Person 2


	
STRENGTHS
Open to understanding differences of opinion. Patients
Communication to find a solution / ask questions
Quick learner




	
WEAKNESSES
Need to improve computing skills
Procrastination with tasks
Difficulty saying no
Weakness with leadership / project management




	
OPPORTUNITIES

Continuous learning opportunities like specific courses
Career growth opportunities, promotion, more responsibilities.
Professional support, fellow colleagues’ direction or leadership advice.



	
THREATS

High stress environment.
Emotional strain
Candidate / trainee competition.
Physically demanding





The individual demonstrates strong interpersonal skills and adaptability, with strengths in communication and openness to diverse opinions, supported by quick learning ability. However, weaknesses include limited computing skills, procrastination, difficulty asserting boundaries, and underdeveloped leadership capabilities. Opportunities exist through continuous learning, career progression, and professional guidance, while threats stem from a high-stress, physically demanding environment, emotional strain, and competitive

Gap Analysis person 1 
	Present Position
	Actions
	Desired Position

	Poor essay, research and report writing skills.
	Attend UWTSD to complete a ILM 4 and CERT HE. Leading to a ILM 6 and a degree qualification.
	Educated to a degree level, able to present complex data and information in a legible and structured way, using references and structured arguments.

	Childcare is reliant on a small group of people, all family.
	Employ a professional childcare professional.
	Reliable childcare provision, with a childcare professional that the children are happy with.

	
	
	



Gap Analysis person 2 

	Present position
	Actions
	Desired Position

	Limited computing skills
	Enroll in IT skills course; practice regularly
	Competent in essential IT and digital tools

	Leadership & Project Management
	Attend leadership training; seek mentorship
	Confident leader with strong project management capability

	Procrastination & Assertiveness
	Time management training; coaching on assertiveness
	Manages time effectively and asserts boundaries

	Vulnerable to emotional strain in high-stress environments
	Learn stress management techniques; use support networks
	Resilient and able to manage stress effectively



[bookmark: _1pxezwc][bookmark: _Toc214568423]1.3 Identify potential barriers to learning for self and another.
In this section, now that I know my desired positions, I examine the potential barriers to learning for myself and a colleague, considering factors that may hinder achieving these desired positions. These barriers can be internal, such as confidence or motivation, or external such as time or resources. Understanding these barriers is essential for creating SMART development plans. This table outlines key barriers for myself and my colleague: 
	Person
	Internal Barriers
	External Barriers

	Michael
	The confidence in my ability to complete a degree.
Prior learning experiences have left me feeling a sense of claustrophobia in a classroom setting. 

	Childcare


	Other
	Procrastination, losing focus on the task or goal.
Motivation, losing the drive to complete the task or goal.
	Time restrictions, balancing university and child commitments.
Goal restrictions, like limited resources. Task restrictions the lack of desire for the task.



[bookmark: _49x2ik5][bookmark: _Toc214568424]1.4 Explain how these barriers to learning can be overcome.
Overcoming barriers to learning requires a combination of flexible and structured support. An effective approach is utilising both formal learning, such as certified university courses and formal training programmes alongside informal learning. Eraut (2004) emphasises the importance of informal learning for individuals such as myself in the workplace because it is embedded in the flow of real work, negating the need for scheduled sessions and learnt more through shadowing, mentorship or self-directed exploration. This is critical in my fast-paced industry where innovation and adaptability are essential, and it encourages knowledge sharing and collaborative problem solving within the team. Considering both sources of learning opportunities I have produced a table outlining barriers and drawing on both formal and informal learning methods to mitigate their impact. 
	Person
	Internal Barriers
	External Barriers
	How Do We Overcome These Barriers

	Michael
	The confidence in my ability to complete a degree.

Prior learning experiences have left me feeling a sense of claustrophobia in a classroom setting
	Childcare

	Talk to other mature students about their learning experience. Utilise the tools I am learning in my Cert HE course to gain the skills which will give me the confidence to complete a degree. Reframe the learning experience through reading, pod casts and ted talks.
Find a reliable, affordable babysitter.

	Other
	Procrastination, losing focus on the task or goal.
Motivation, losing the drive to complete the task or goal.
	Time restrictions, balancing university and child commitments.
Goal restrictions, like limited resources. Task restrictions the lack of desire for the task.
	Planning a better schedule of days and times for optimal learning and downtime.
Building up smaller goals / tasks to build momentum towards the bigger picture, work towards a new challenge that you will be interested in to boost interest.



[bookmark: _2p2csry][bookmark: _Toc214568425]Section 2: Know how to develop self & others to achieve organisational objectives
Knowing my and my teams learning style will help me optimise the way we learn, how we process information, achieve our goals and make sure we ae as efficient as we can be. This has the potential to benefit myself and others professionally and in a personal capacity.

[bookmark: _147n2zr][bookmark: _Toc214568426]2.1 Analyse learning/development options to meet needs of self & another.
The options are vast, after using the tools described in this essay, I now understand my learning needs and my goals and I can narrow the criteria on my needs. To achieve my professional goal, I require a ILM level 4 qualification.  My fear of failure and of the formal learning environment is quickly disappearing, this is lifting my ceiling, showing me more options to satisfy my learning needs. For now, an ILM 4 and a CERT HE is my need. Books, the internet, lectures and guided study are my chosen options.
	Person
	Formal Learning Opportunities
	Informal Learning Opportunities

	Self
	Accredited courses
Professional certifications from recognized bodies 
Structured classroom training sessions 
Workshops and seminars with official learning objectives
	Peer-to-peer learning and knowledge sharing at work 
Mentoring or shadowing experienced colleagues 
Participating in discussion forums or online communities 
Self-directed research using online resources

	Another
	Structured courses that offer certification of completion.
Apprenticeships that offer a qualification on completion.
	Watching you tube videos.
Listening to vlogs or ted talks.
Articles from journals or books.
Mentoring from real world situations.



Formal learning is structured, planned, and often leads to recognized qualifications, it can be rigid and time consuming. While informal learning is flexible, self-directed, and happens through everyday experiences without formal certification, what it lacks is formal accreditation and structured consistency. 


[bookmark: _3o7alnk][bookmark: _Toc214568427]2.2 Identify support mechanisms for the development of self & another
Using the Go M.A.D principles, I and another have detailed our support mechanisms, that are helping us realise our ambitions.

	Myself
	

	Family
	Childcare support, moral support, they feed me, look out for me.

	Colleagues
	Share knowledge and Learning materials, coach me, support me in my learning journey and help me set goals. Provide specific training courses relevant to my career. 

	Lecturer
	Challenges me, makes me think, is teaching me to learn efficiently, she sets me achievable goals and supports me to achieve them. Provides and guides me to resources needed to achieve my learning goals.

	Other Students
	Sharing information and ideas, empathising on the challenges of being a mature student, being a support network under similar pressures.

	[bookmark: _23ckvvd]Other
	

	Tutor
	Offering more in-depth information on a topic can point towards resources.

	Family
	Showing emotional support and encouragement can offer understanding towards work life balance.

	Colleagues
	Offering an understanding and support about a mutual topic, give motivation towards the same achievement.



Understanding our support networks allows us to see where we have strengths and weaknesses, this will help us to achieve our goals, it gives us the ability to influence the outcome (ping the nail) and to plan for the inevitability of life’s curve balls.


[bookmark: _ihv636]2.3 Prepare development plans for yourself and another person
This plan aims to help us build on our strengths and address our weaknesses.
Person 1
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	How to be a better coach and leader.



	Learn from people who are better and more knowledgeable on the topic.
	Peer coaching, specific learning (courses, literature).
	Improved metrics with my team, higher satisfaction in yearly surveys from my direct reports. Further progression for myself and my direct reports.
	Monthly, via business metrics. Yearly via employee engagement survey and ad hoc with progression for myself and direct reports.

	
ILM level 4, Cert HE


	Apply for an ILM level 4, Cert HE.
	A recognised course provider and a good Lecturer.
	By gaining a CERT HE and ILM level 4 qualification.
	08/2026

	
Modern principles on Leadership.


	Attend a course based on modern leadership principles, use resources provided and peer reviewed literature to gain a further understanding and the ability to apply the skills.
	A recognised course provider and a good lecturer.
	By gaining a CERT HE and ILM level 4. Through improved metrics within my team and higher satisfaction in yearly surveys from my direct reports.
	08/2026
Monthly, via business metrics. Yearly via employee engagement survey.




Personal Objectives

	Short Term Goals (next 12 months)

	
CERT HE and ILM 4 Qualification.
Full time Network Manager role in a suitable location.

	Medium Term Goals (2-3 years)

	
Degree level qualification and ILM level 6.
Sewerage manager or Catchment manager position.


	Long Term Goals (3-5 years)

	Master’s degree level qualification.
Head of department position.






Person 2
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	
ILM Level 4


	Complete all tasks with a daily schedule
	A time schedule, using milestones to check progress.
	By handing in Assignments before the due date.
	2 monthly, in line with Assignment deadlines.




Personal Objectives

	Short Term Goals (next 12 months)

	
Cert HE, ILM level 4

	Medium Term Goals (2-3 years)

	
Degree level qualification, Full time employment


	Long Term Goals (3-5 years)

	Qualified practitioner, progressing with my career




Ensuring these plans are successful will require regular and structured monitoring, updating / adapting as necessary and self-awareness to know when things have changed or gone of course. 
[bookmark: _32hioqz][bookmark: _Toc214568428]2.4 Method used to monitor the development of self & another.
Monitoring personal development goals is crucial because it makes us accountable, it will keep us motivated, show us the obstacles and most importantly keep on our path of continual growth and development.
By using a PDP as a reference point to return to regularly I and another will be able to ensure we are moving towards our goals, overcoming any obstacles and adapting our course whenever necessary. The reports I am provided with in work will give me regular feedback on me and my teams performance and I will continue to use these to guide us to improving. 

[bookmark: _Toc214568429]Conclusion
Self-awareness is fundamental to my professional growth because it will enable me to clearly recognise my weaknesses and understand how they may act as barriers to my development. By reflecting on my thoughts, behaviours, and emotions, I can identify areas of improvement such as communication, time management, or stress handling, that might otherwise hinder me from reaching my goals. Recognising these weaknesses and using the models I have learned in this assignment will support my continual learning development. Being more self-aware fosters a growth mindset, emotional intelligence, and resilience, promoting openness to feedback and continuous improvement.



[bookmark: _Toc214568430]Reflection on the Recruitment process
Using the Jahari model I have reflected on an interview I attended in May 2023.
In the interview, I waffled and wasn’t giving coherent answers.
When the panel asked about a difficult situation I had dealt with, I described the situation well but didn’t explain the impact of my actions, my answer was one dimensional.
I can see now that the experience mirrored weaknesses I have learned from my reflective tools, procrastination, dips in confidence, and difficulty recalling information under pressure. Without preparation, I became overwhelmed, making my answers less coherent.
Next time, I’ll break the recruitment process into manageable stages and prepare STAR based examples.
I’ll take more time completing my application, not do it in one sitting.
I will study the job spec multiple times and prepare STAR examples for each competency. 
Also, I plan to rehearse my presentations out loud or film myself, so it feels natural, not scripted.
Reflective model
                                                      
	Known to self          
	Not known to self

	Known to others

	Open Area
	Blind Spot

	Not known to others

	Hidden Area
	Unknown


Johari window model (Luft & Ingham, 1995).
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CV 

MJ CV 27082025 (1).docx


[bookmark: _Toc214568433]Appendix B Continuous Professional Development Record

	Continuous Professional Development Plan - Your name

	
	
	
	
	
	

	Formal
	Informal
	Date
	Duration
	Status
	Details

	
	
	
	
	
	

	ILM Level 4 Diploma in Leadership and Management
	
	2024
	1 Year
	In Progress
	ILM

	L4 Certificate of HE Applied Leadership and Management 
	
	2024
	1 Year
	In Progress
	University of Wales Trinity Saint David

	STEP: Fair and
Just Culture

	
	4/8/2025 
	3 years
	complete
	DCWW

	Confined Space
Entry - 2 day

	
	17/7/2025 
	3 years
	Complete
	DCWW

	Knowledge Session
- Sexual
Harassment

	
	10/2/202
	3 years
	Complete
	DCWW

	Leading a Risk
Assessment (HSP
803)

	
	29/04/2025
	3 years
	Complete
	DCWW

	Managing
Contractors (HSP
805) - (Authorised
Persons Contracts)

	
	21/04/2025
	3 years
	Complete
	DCWW

	Pressure Jetting
Training

	
	10/04/2024
	3 years
	Complete
	DCWW

	STEP: Fair and
Just Culture
eLearning

	
	04/02/2025
	3 years
	Complete
	DCWW
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