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No matter how hard we try to create a stable and healthy organization, the nature of the international business environment guarantees that dramatic changes will occur that are beyond our control. An international business faces many challenges due to political, social, economic, and cultural factors. This case examines how foreign market dynamics affect Nissan's business.
It will examine the major forces shaping the global business environment and show an understanding of its changing nature. It will also look at models like Porter's Diamond and Five Forces, and assess why Nissan engages in international trade. It will also assess the impact of various market structures on Nissan's long- and short-term operations. Finally, it will examine the global economy and its impact on business.
[bookmark: _Toc90390171]Major forces shaping the global business environment
Various forces can shape the global business environment for the company, according to Zahra et al. (2021, p. 143). Here are the five major forces that can impact Nissan's business.
International policies- - According to Xu et al. (2020, p. 54), various rules and regulations affect a company's economic survival. Taxes are levied on products, raw materials, and other business requirements. Moreover, strategic alliances between countries impact the business environment.
Demand and supply conditions of the economy. According to Vlados et al. (2019, p. 34), all businesses are highly dependent on consumer demand and market supply. This industry is currently looking for more eco-friendly products. To meet this demand, the supply must be balanced.
Social Behavior of the people residing- Sukardi et al. (2019, p. 180) mention that culture influences consumer willingness to buy a car.
Advancements in technology- Smys et al. (2019, p. 181) note that while developed countries are generally more technologically advanced, developing nations are ideal for sourcing resources.
Changing products range in the market- According to Sarvankar et al. (2019, p. 4), Nissan is undergoing major product changes as it transitions to using electrical energy as fuel in its cars. Since most transportation is now powered by electricity rather than gasoline or other sources of energy.
[bookmark: _Toc90390172]Demonstrate understanding of the changing global business environment –
The most significant change in this industry is the advancement of technology. As a result, the country's transportation system is increasingly powered by electricity. In order to reduce pollution, governments that support this change have begun declaring that they will convert most gasoline cars to electric cars. Consumption of these cars is therefore higher. Encouraging more people to buy electric vehicles also benefits the country's overall development.
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Figure 1: Porter’s Diamond Model.
(Source: Efremov et al., 2019, p. 30)
Porter's Diamond framework is used to assess a nation or group's comparative advantage. The Porter's Diamond Framework assesses the following major topics.
	Demand conditions
	·  Covid-19 outbreak- The pandemic initially reduced demand for transportation due to transportation restrictions. After the pandemic, people were more inclined to prioritize safety, which increased demand for private vehicles.
· Transportation cost reduction: Electric vehicles use less energy than gasoline vehicles, lowering transportation costs and increasing demand.
·  Market size has increased in all available markets of the automobile industry due to lower transportation costs and increased demand for private vehicles.

	Factors Conditions
	·  Lack of charging stations, required equipment, and skilled labor force is a major issue for Nissan.
· The post-pandemic boom in human resources has shifted people's focus to their own personal growth. Thus, the availability of qualified professionals has increased, as has their cost and commitment to the company.

	Related and supporting industries availability
	· Rival companies: Honda, Maruti, General Motors, Toyota, etc. So Nissan must also compete with these forces (Belhadi et al., 2021, p. 17).
· Strategic partnership- To diversify their risks and reduce costs, Nissan formed a strategic partnership with Renault.

	Firms’ strategy and structure
	·  Organizational culture – Following the pandemic, Nissan's leadership approach has changed as well, affecting consumers' mindset and thus their attitude towards travel. Thus, the transformational leadership approach shifts the mindset of consumers and employees.
· To meet the increasing business demands, the Company has expanded its operational regions. However, more infrastructure development is required to support industry expansion.
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	Political factors
	· Worldwide, governments are providing more subsidies to suppliers and consumers to help the automobile industry shift towards electric vehicles.
· Electric cars are the only available substitute for gasoline cars due to the increased taxes levied on gasoline energy.
·  Partnerships- The company benefited greatly from the Brexit alliance because of the trade policies formed between the nations. But it has partnered with Renault to reduce risk.

	Economic factors
	· Consumer demand has increased since the pandemic. People's health has taken precedence over their financial situation, increasing the demand for private vehicles.
· Supply- Now that major competitors are building electric vehicles, supply has increased. Thus, Nisan must accelerate its operations to gain a major market share.
·  Economy- The pandemic has reduced the number of activities in economies, affecting people's purchasing power. Thus contributing to the company's growth.
· Maintenance and parts costs are significantly higher than gasoline cars. However, the cost of operation is 1/10th, which encourages consumers to buy these vehicles.

	Social factors
	· Human resources- The pandemic has improved human resource quality. Most people started focusing on improving their skills and qualifications, which benefited the company.
·  Consumers' attitudes towards the automobile industry have also changed, with more people viewing it as a necessity than a luxury.
·  Culture – As people realized the value of human value and touch, the organizational culture shifted. Transformative leadership approach in organizations.
·  Population dynamics- A younger generation is more interested in the automobile industry. So Nissan can also benefit from this demand.

	Technological factors
	·  Infrastructure - Electric vehicles require charging stations and other equipment to operate. These are not widely available. Getting it to the most remote areas is a major challenge for the industry. Overcoming this obstacle can help the industry grow.
·  Electric vehicle – The advent of this new technology has shifted global demand and supply patterns. Nissan has already begun producing electric vehicles, but it must work harder to meet consumer demand.

	Legal factors
	· Infrastructure - Electric vehicles require charging stations and other equipment to operate. These are not widely available. Getting it to the most remote areas is a major challenge for the industry. Overcoming this obstacle can help the industry grow.
·  Electric vehicle – The advent of this new technology has shifted global demand and supply patterns. Nissan has already begun producing electric vehicles, but it must work harder to meet consumer demand.

	Environmental factors
	· Consumer behavior- After the pandemic, consumers want more eco-friendly products. Thus, switching to electric vehicle production could benefit the company.
·  Benefits for future generations: Using shale gas and electric vehicles can help save non-renewable resources like coal, petroleum, and certain gases. Thus, the industry's shift is beneficial for the environment and reducing global warming.
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According to Kosaka et al. (2020, p. 37), it helps understand market competition and the power of suppliers and buyers. It also assesses the threat of substitutes and newcomers to the market, assisting Nissan in major strategic decisions (Christodoulou et al., 2019, p. 6046).
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Figure 2: Porter’s five forces framework.
(Source: Christodoulou et al., 2019, p. 6046).


	Threat of new entrants
	Low
	
· A manufacturing unit in the automobile industry requires large investments and resources, so new entrants are unlikely.
· Current competition- There are also long-established companies. These companies have gained experience in product marketing and company management. Keeping up with them is difficult for newcomers.

	Bargaining power of suppliers
	Moderate
	· Availability varies by region. Several suppliers in a few areas help the company save money. Nissan should avoid operating in areas with fewer suppliers of automotive equipment and raw materials.
· It can be costly to switch to electric vehicles if a company's production is urgently needed.

	Bargaining power of buyers 
	Moderate
	· Because the products are nearly identical, the company may lose customers due to minor differences.
· As this industry is still in the early stages of electric vehicle adoption, Nissan faces a minimal threat.
·  New product introduction – Because the industry is young, new products and changes are frequent, posing a major threat to Nissan.

	Threat of substitutes
	High
	· Nissan's customer profile is middle income groups who are very price conscious, so pricing strategy plays an important role in the company's survival.

	Competitive rivalry in the market
	High
	· • Nissan's customer profile is middle income groups who are very price conscious, so pricing strategy plays an important role in the company's survival.
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According to Kokodey et al. (2018, p. 488), Nissan does things like increasing revenue potential, entering new markets, accessing new customer data, and analyzing their buying behavior. Expansion also aids Nissan in product diversification and backward and forward integration. The company gains a competitive advantage over competitors and improves its reputation as it expands globally. Finally, it helps the company save money.
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Figure 3: Macro and microenvironments of business
(Source: Demirbas et al., 2018).
According to Guan et al. (2020, p. 577), the business is affected by two environments.
Internal factors of the business, according to Fang et al. (2018, p. 720). Among them are: -
Suppliers- The ones who provide the company with raw materials, machinery, and equipment.
Prior customers- Nissan targets middle-income groups as prior customers.
As stated by Farnsworth et al. (2018), competitors include Honda, Tesla, and others.
The environment affects shareholders and employees in many ways.
Nissan's media channels are controlled by the company's internal environment.
Macro environment- These are external factors that the company cannot control. The company's PESTLE analysis discussed the political, social, economic, legal, environmental, and technological factors.
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Figure 4: Nissan Logo
(Source: Ding et al., 2018, p. 117)
There are four types of market structures in the economy- 
This market includes products that are similar but can be distinguished by their features. Hotels, clothes, etc.
Monopoly market- These products have no substitutes on the market. Railways, Microsoft, etc (Ding et al., 2018, p. 117).
Oligopoly: homogeneous products with few competitors. Like the auto industry and commercial air travel.
Perfect market- Products are not differentiated but there are many competitors. Food, shopping, etc.
Impact of oligopoly market on the company-
Because it is an oligopoly, it has both positive and negative effects. Because this industry has few players, the threat of competition is low. However, it is a group behavior from suppliers that makes it difficult for consumers to distinguish between the company's offers. To meet market demands, post-covid-19 has increased the value of distinction.
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Figure 5: Nissan Cars
(Source:Corona et al., 2019, p. 108).
There are many long-term and short-term impacts on Nissan Company due to the covid-19 pandemic.
Short-term impact-
Infrastructure issues- Currently, Nissan is facing issues with infrastructure. These include the installation of charging stations, maintenance equipment, and a strong electricity production infrastructure in Nissan's operating regions (Corona et al., 2019, p. 108).
The new omicron variant may cause a decline in the company's sales.
Meet changing technological demands- This forces the company to raise production costs in order to meet changing consumer demands.
Long-term impact-
Improved environmental impacts- The industry is moving towards using renewable energy sources to power its vehicles. A major positive environmental impact on the company and nations may result.
In 5 years, the infrastructure should be able to handle the new technology that will improve transportation and thus the economy's overall productivity.
Nissan has high growth potential due to its oligopoly market position and current product introduction curve. Thus, the company's profits may rise in the coming years.
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According to Pauwels et al. (2018, p. 287), this industry will shift to more eco-friendly products, benefiting the entire world. However, as argued and demonstrated by Parente et al. (2018, p. 54), this shift will take years because consumers cannot switch to electric cars because electric cars currently cost more than gasoline cars. Moreover, developing charging station infrastructure and making equipment available will take a long time. So, the industry may grow rapidly or moderately, but it will grow because of the post-pandemic transportation demands.
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According to Min et al. (2019, p. 238), the global economy has slowed since the pandemic. Countries are becoming more aware of accepting multinational companies and promoting their own products. These changes have harmed Nissan. However, to meet rising consumer demand and oligopoly sector demands, governments will soon open their markets, which is good news for Nissan..
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Following the above research, we have some recommendations for Nissan.
Rapidly adopt new technology- Electric vehicles are more environmentally friendly and cost effective than gasoline cars. So the company should start producing these electric vehicles right away.
Focus on the company's microenvironment- The macro-environment is currently an opportunity for the company, so it should focus on aspects it can control like suppliers, customers, product and service diversifications, etc.
[bookmark: _Toc90390184]Conclusion
The above case study concludes that Nissan's external environment benefits the company. The Pestle analysis, Porter's Diamond, and Five Forces analysis helped understand the company's environment. The studies also showed Nissan's benefits from market structure and its impact on the business.
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