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Introduction 

The UK and US have very different models when it comes to sport. Specifically, in Football and American Football. The two biggest sports in the respected counties. The UK model is typically seen as ‘win at all costs’ or Utility Maximisation. Basically, this means clubs spend whatever amounts of money to either win a cup or promotion. Conversely, in the US the model is, ‘make as much money as possible’ or Profit Maximisation. These two models are very different and produce two different leagues and club structures. The Premier League and the NFL being to two leagues in question. This report sets out to examine the differences of the two leagues how (if at all) they are getting closer. Club Ownership, Globalisation and TV Broadcasting Rights are the 3 sections that will be looked at in detail.















Club Ownership 

It is clear from research done by ‘Forbes’ and ‘Deloitte’ that the Premier League and the NFL are the most profitable leagues in the world. Year on year the two leagues manage to generate more revenue than the European leagues and other American major leagues. In 2013 the average revenue for clubs in the Premier League was over £350m. In 2014, the NFL average revenue was just under £300m (Forbes, 2014). Compare this with the Championship and the NHL and findings show a major difference in revenue. The top revenue in the Championship was around £35m and in the NHL, average revenue was just under £200m. One can clearly see form this data that the Premier League and the NFL are the most profitable leagues and therefore are most popular with people who want to own a sporting club. 

Types of Ownership

Since 1992 and the formation of the EPL 3 ownership models have presented themselves (Hamil, Chadwick, 2010). They suggest these three models – the stock market model; the supporters trust model; and, the foreign ownership model. Another model that could be included within these is the ‘domestic ownership model’. Similar to the foreign model but with perhaps a fan owning the club or a local business man. Bill Kenwright of Everton would be a prime example of this. Due to the unique nature of the EPL and the focus on winning on the pitch and not profit, means that these separate models could be just an afterthought. If a team is winning trophies and league titles then how or who the club is owned will not be a major issue (Allen, 2013). 

According to ‘Forbes’ and research done into the ownership of NFL teams, every team has an estimated value of over $1bn. Revenues are over $500m each year and not a single team fails to make a profit. From this evidence it is clear that owning an NFL team in recent years can be a very profitable venture. All NFL teams take the model of either the domestic owner or the private or family owned franchise. In the EPL, the only comparable team to this model is Manchester United. Granted, this is a little different because the team is floated on the stock market, but, one family has majority ownership of this the team (Glazer Family) (Forbes, 2017). 

Premier League (UK Sport)

Between 1992 and 2009, 50 English football clubs went bankrupt (Hamil and Walters, 2010). Along with this, the FA Chairman, Lord Triesman started in 2009 that clubs may have a total debt of around £3bn. Between 1997 and 2007 there was not one year when every team made a profit. In these years at least one or more teams made a loss. However, the increase in overall profit throughout these years was 179%. Profit in ’97 – £187m and in ’07 – £379m (Hamil and Walters). After these figures, in 2012 four teams in the Championship made a profit. The most profitable team being Blackpool FC whom are no longer in the Championship. From these quotes and figures, it is clear that within the English Football League, making a profit is not the main objective. Heavy losses occur every year in the hope of winning on the pitch. This is backed up by the evidence of where the money is spent. Appendix A shows the turnover and the wage bills for Championship clubs in the 2012/13 season. From the table it is seen that clubs spend more money than they make. 150% over in some cases. The main question that must be asked here is – how do these clubs survive? Hamil and Walters suggest there is never a shortage of potential owners or investors because of the attractiveness of owning a potential Premier League team. Because there is always a new investor available who is prepared to sacrifice their own money, clubs do not worry about the losses.  

Jamie Allen in his article in ‘Playmaker’ magazine provides Portsmouth as an example of this excess spending to gain success. Portsmouth were under foreign ownership during the 2000s during which they gained promotion to the Premier League and in 2008 won the FA Cup. During this time, they spent millions on player transfers and player wages. The success in 2008 was not sustained and the foreign ownership model did not work because investment was not there. Portsmouth then dropped down the leagues to the position they are in now in League 1. The club found investment from the fans and now is owned by the Portsmouth Supporters Trust, moving to the fan ownership model. This situation is not just limited to the foreign ownership model. Leeds United FC had a similar situation in 2004 but this time with domestic ownership. The club over spent on player transfers and player wages, just like Portsmouth, Leeds subsequently dropped down the leagues and now play their football in the Championship. 

Research done in 2013 and published in the Sport, Business Management Journal showed that the stock market model is the most successful for profits in the Premier League. These clubs tend to only spend the money they have and make a profit at the same time. Only three clubs currently are floated on the stock market, Tottenham, Arsenal and Manchester United. These clubs are successful at making money but only one of these clubs is successful on the pitch (Manchester United). The report published also states that most foreign owners want ‘success on the pitch’ above all else. If success is not sustained because of their spending then foreign owners are quick to sell and leave the club in a difficult situation – see Portsmouth. Foreign ownership shows the most success on the pitch and creates the most entertaining spectacle for the fans. Further on in this report, Globalisation is looked at. Because of this increased global reach, the need for the Premier League to be entertaining is higher than it used to be. Because foreign investment usually relies on one wealthy individual (Cardiff City FC, Vincent Tan) and large cash injections, the growth of the club is not organic. In other words, the club is not growing for itself because of sales or increased sponsorship deals. The growth comes from the investor and cannot be sustained. Portsmouth is the example used. 


NFL (US Sport)

The types of ownership seen in the UK are not seen in the NFL. Each NFL team is owned by a domestic owner with no foreign investors (2018). Teams are owned by the original founder of the team, a family member of the founder or the whole family themselves. The NFL rules prohibits more than 24 people having investment in a team. This also relates to non-profit organisations and government from owning a team (NFL, 2006). Hamil and Walters also mention the NFL in their report on financial performance in sport. They suggest two reasons as to why the NFL only allow this type of ownership: they want a high level of competitive balance and they want to create an environment where all NFL owners make profits and the league is stable. Compare this with the Premier League and a very different scene can be found (2010). 
The reason for high competitive balance within the NFL is the revenue sharing scheme. Revenue is shared throughout the NFL meaning each team has the chance to make a profit and therefore get the best players. This all means that teams have the chance to win the league each year and it is not just the same team winning each year. This uncertainty is what makes it more attractive to fans, hence the popularity of the NFL and it being the most popular sport in America. If each team has a chance of winning then each game cannot be predicted. Compare this to the Premier League – whichever team makes the most money has an increased chance of attracting the best players and therefore winning the league. Manchester United are a prime example of this, during the 2000s United dominated the league, winning 6 out of 10 seasons and finishing the top 4 each time (football league history, 2006). Year on year United make the most profit by a considerable margin and if they do not win then another team that makes the most money does. The only possible outlier to this are Nottingham Forest in 1979 and Leicester City in 2016. 





Globalisation 

Sports clubs are like multinational companies. They are largely financial, tangible, intangible and they are managed and marketed (Vanessa Ratten, 2011). A multinational has assets such as, buildings, staff and equipment, so does a sports club. Players, tickets and facilities are traded, exchanged and used as bargaining power to move forward and create more profit. Sport, therefore is a large part of the global economy. Sport can reach most parts of the world and many millions of people take a large interest in sport. (Howard and Compton, 2004).  The sporting economy has grown a great deal over the last 20 years and is now 7x bigger than the film industry. Reaching more people and becoming more and more accessible. 

In recent years NASCAR and the NBA have had to produce their websites in 12 different languages because of the global outreach that their sports now offer. Manchester United FC which may well be the best-known football club in the world has now had to produce their website in 7 different languages. Around 10 years ago the top 5 clubs in the Premier League would have been the only ones known around the world. In 2009 the Chairman of the FA, Richards Scudamore stated, ‘The last 10years have been about globalisation. [Previously] We had a couple of clubs who were known around the world: Liverpool and Manchester United. Ten years on I go to places in Asia where they can name the Birmingham [City] side, name the Hull [City] side, name the substitutes and discuss the performance of the Wigan [Athletic] left-midﬁeld player from two weeks ago.’ (quoted in Heyward, 2009, p. 8). This situation could have been determined by several factors. Foreign owners, TV broadcasting and an influx of foreign players could be the reason for the outreach and globalisation within the Premier League. Is this similar to the NFL and American sport? One could argue that the Premier League is the most global league. Within this section this point will be looked at. 

Premier League (UK Sport)

In a study done by the ‘CIES Football Observatory’, Drs Raffaele Poli, Loïc Ravenel and Roger Besson researched the number of foreign players in 37 leagues across the world. In 1985 the percentage of foreign players in Europe’s ‘Top 5’ (Premier league, La Liga, Ligue 1, Serie A, Bundesliga) leagues was 9.1%. 3 years ago, in 2015 this had risen to 46%. Since 1995 and the ‘Bosman’ ruling this percentage grown at a much higher rate to what it is today. The Premier League has the higher percentage of foreign players with 66% of players not from England. Players come to play from all over the world. Asia, America, Africa and from other parts of Europe. These foreign players allow clubs to promote themselves in overseas markets (McGovern, 2002). Park Ji-sung of Manchester United and Heung Min Son and Tottenham Hotspur are two of the most famous Asian players over recent times. In 2011 the Sport Journalist Association published an article on the former Manchester United player and how he helped United to ‘reign supreme’ in Asia. Residents of South Korea would wake up in the middle of the night to watch the games not knowing if he would even play because of his status within the team. Just over 1 million Koreans have Manchester United branded credit cards, with United receiving a sum from each sale (Harris, 2011). Ji-sung also has a street named after him, along with a museum and a football academy. He has therefore made Manchester United, as well as himself more well known within a new country. This kind of outreach would not have been possible when the Premier League first started. In 1992 when the Premier League was first formed, the total number of foreign players was only 38 (The Guardian, 2002). A club such as Chelsea currently has over 20 players on their roster from foreign countries (Chelsea FC, 2018). If this trend continues then the number of foreign players could rise to a much higher level. Because of this Globalisation and the interest of other countries in the Premier League then matches or teams could be in countries outside of the UK. In 2017 the Independent featured a story of Barcelona potentially joining the Premier League because of the potential independence of Catalonia (Austin, 2017). The Premier League is not just limited to England. Examples of Swansea City and Cardiff City. 

NFL (US Sport)

In 1991 the ‘World League’ of American football was formed. It was constructed of 7 teams from US cities, with teams also from London, Barcelona and Frankfurt. After one season of playing the league folded having made a loss of $50 million (Thurow and Copetas, 1997). The league then returned in 1995 but faced, ‘indifference’ and ‘hostility’. The main problem with this league and trying to make the NFL a global brand was the lack of interest from countries from outside the US. In 1995 the World League was only featuring 51 players from outside the US and few teams from outside the US. One could argue a case for the ‘World’ being dropped from this league. Since 1991 when American football was offered to the world, the impact it has made on the world is not a huge dent. NFL games are limited on global TV with only one game being shown a year within the UK. This being the SuperBowl (not necessarily the best game of the year). However, since 2005 the global broadcasting of the NFL has been shown in 234 countries with a total of 62 networks being utilized (NFL.com, 2017). Clearly this shows the global demand for the NFL. Since 2007 NFL games have been played in London and have proved to be popular with fans (Strauss, 2016). In recent years, talks of a UK NFL franchises have been mentioned more and more. The likely city being London. Strauss points out that while the flight distance from the East to West Coast is similar to the East Coast to the UK, the jet-leg will be greater. Effect on players and fans could prove this venture to be unpopular. An answer to this could be a European league. However, from the evidence shown in the 90s regarding the ‘World League’, American football was not too popular outside of the US. 
15 out of the 49 foreign players in the NFL are from Canada (International NFL, 2018). The lack of interest from outside the US and it not been seen by many people globally. Figueres are difficult to come by for global viewing figures for the NFL. In 2018 103 million people watched the SuperBowl within the US. A decline of 13 million on the previous year (Statista, 2018). The 2010-11 Premier League season attracted an average of 12 million people for each game. This is a total of 4.3 billion people watching throughout the year (SportingIntelligence, 2011). The Premier League also has more foreign players than the NFL. This could mean a correlation between more people watching from a young age could mean more foreign players wanting to play in that league. Ultimately this could make one or the other more globalised and open to a much wider audience. However, the Premier League could be more popular because football is more popular in general compared with American football. 3.2 billion people watched the 2014 World Cup final (FIFA, 2015). This is around 50% of the planets population thus proving football is more popular then American football. This could ultimately be the cause for the Premier League being more global than the NFL. 
[bookmark: _GoBack]
The evidence from these numbers shows that in answer to the question: are these two models getting closer? That in terms of Globalisation, the two leagues and sport in general are no getting any closer but in the coming years this may change. While the Premier League is a Global product and has global brands such as Manchester United and Chelsea which can be recognised around the world. This is not the case for US sport and particularly the NFL. While the Premier League teams play friendly games around the world, United playing in Asia and America on their 2017 tour (Manchester United Website, 2018). As explained above, NFL teams tend not to expand where they play but play 1 or 2 games over recent years in the UK. This may increase over the coming years but in terms of being completely global like the Premier League, the NFL is not very close at all. 
TV Broadcasting Rights 

In their book, ‘Soccer and Society’ Sean Hamil and Geoff Walters (2010) cite the differences between the Premier League in 1992 and 2009. European football had just come back to England following the 5-year ban because of crowd disorder at Liverpool. The UK economy had seen continued growth for 15 years until 2007. The Leisure industry and particularly the Premier League benefitted greatly from this growth. During this time the world has also changed dramatically. Money, communication and the internet are just some of the ways the world has changed. TV is another way in which the world has changed. More channels, more access and longer broadcasting hours mean more people can watch what is on TV. This also means TV broadcasting companies are willing to pay more for the chance to show these pictures. In 1992 the first TV was made by BskyB for £304m (Rodrigues, 2012). Compared with 2015 which saw the deal at £5.1bn between Sky and BT Sport. 

In 2011 ‘Forbes’ magazine reported the new NFL TV deal which started in 2013 and will last 7 years (Badenhausen, 2011).  The deal spreads over 3 networks and reports were around $3bn a year. In 2014 NFL teams had $7bn to ‘divy’ up between them. This sum adds up to around $200m for each team and that is before a jersey, beer or ticket is sold. This means that on average, NFL teams are worth over $1bn each. This worth is twice as much as MLB teams and three times as much as NBA teams. It is clear then that the money within US TV sports deals is in American football. This is then shown within the College leagues and how much air time these games get. In 2011 23 out of the 25 most watched shows on TV in America where NFL games. 


Premier League (UK Sport)

Since 1988 the amount being paid to televise top flight matches has increased every year (Milward, 2012). This hit a peak of £5.1bn in 2015. Between 1988 and 1991 the BBC and ITV shared the broadcasting rights and paid between £3-£11m. However, 1992 saw the biggest change in English football. The Premier League was formed, along with new broadcasting rights and money being spent to show it. BskyB and Rupert Murdoch paid £304m in ’92 to start showing Premier League and has done ever since. This sum increased year on year until 2009 when it hit £1.9bn. This TV funding was mostly retained by clubs so more could be spent on attracting players from all over the world (see ‘Globalisation’). These sums of money are not just limited to the UK. Across the world TV companies pay large sums to have the rights to broadcast the Premier League. Abu Daubi, Singapore and Hong Kong all pay over £150m to show games. While France, Poland and Denmark all pay over £50m. Again, much of this funding going directly to the clubs and is spent of players wages (Milward, 2012). Jon Swartz of ‘Dow Jones’ is predicting that the internet giants such as Netflix, Amazon and Apple could soon be bidding for Premier League games as well as NFL games. This would be a huge step forward as this would mean customers would not have to be in a certain country to access the games they want to see (DOW, 2018).  It was reported in the Independent at the end of 2017 that if Amazon want to get involved in the bidding process then there is ‘little Sky and BT can do about it’ (Malyon, 2017). The buying power of these large internet sites is so great that soon the Premier League may be last to them all together and other internet packages will have to be bought by customers. This invention of ‘Smart tv’s’ (TV’s with internet access) may make this very popular with new customers but unpopular with the traditional Premier League fan. 

NFL (US Sport)ing 

At the same time the Premier League was being founded, the NFL had already been on TV for many years and had become established on America TV. Monday Night Football (MNF) is a large deal in America and for the privilege of this, TV companies such as Fox and ESPN have been paying in excess of $900m since 1990. Compare this with the Premier League in the 90s and a very distract scene can be seen. A third of this (£300m) was being paid for Premier League football. The most recent NFL deal was around $4bn which will continue up until 2021 (Statista, 2018). Much like the Premier League and the potential move to internet streaming services, the NFL agreed a deal with Amazon Prime for the 2017 season. Thursday Night Football (TNF) games (10 in total) were streamed to over 200 countries because of the global reach Amazon has (NFL.com, 2017). The price of the deal was not published but in the coming years more games may be featured on the site along with Facebook and others. 

TV Broadcasting deals may be the area where these two models are getting closer. Over recent years the price that TV companies are willing to pay has increased to an amount close to and over £5bn. This figure is similar with both leagues. The demand for both sports is clearly there and following the recent trends of broadcasting fees on the increase this fee is only likely to rise. Add in the fact that internet streaming services are becoming highly interested in this area, the prices could be seen to rise to much greater levels. 



Conclusions

The conclusions of this report are to summarise whether or not the UK and US models are getting closer or not in the certain areas that have been looked at. Club ownership shows the largest difference between to the two countries and therefore, leagues. Within the NFL, each team is either owned by a wealthy family or a very wealthy individual with a large interest in the team. Either a fan of the team or someone from the city/state where the team is located. Compare with this with the Premier League and one finds that most teams are either owned by foreign investors or a group of wealthy businessmen. A rule within the NFL states that an owner cannot own more than one NFL team at the same time. This is in place to keep the league fair and not give teams an unfair advantage. This however is possible within the Premier League. Manchester City is an example of owners who have a vested interest in more than one team. The owners own around 5 teams which makes up the ‘City Group’. They have the chance to transfer players, staff and funds around each team meaning gains can be made in whichever league they like. This is something that would not be allowed within the NFL because of rules and something which will not change in the future meaning these models cannot become closer. Another area in which club ownership differs is the way the owners think about winning and making a profit. Within the Premier League and particularly the Championship, the idea of winning is much more forward in the thoughts of owners other than making a profit. Referring to the table in the appendix shows the extent to which teams will go to win promotion. Spending more money than the club actually has is this rick they take to get into the money world of the Premier League. The way in which the NFL works and their league structure means there is no promotion and relegation. Teams do not have the fear of losing funds from relegation. The profit sharing scheme also means club are equal in their revenue and also means all clubs make a profit. All this is a positive factor for the owners and a reason as to why the teams are kept in the family and a new owner is not found every couple of years. The case in the Premier League is the latter meaning much greater instability of clubs. Portsmouth and Leeds are the example used in this report. 

Globalisation is the next area where to the two leagues differ but has the largest potential of becoming similar. Within the last 20 years, the Premier League has become a large global brand. As mentioned above the FA chairman stated that making the Premier League global was high on the agenda. On the contrary to this, the NFL has stayed relatively the same since its formation. Very few foreign players play in the league and therefore cannot reach the rest of the world through fans of a certain player. This is seen in the Premier League with the likes of Park Ji-sung for Manchester United. The brands in the Premier League are also global. Manchester United and Chelsea are brands recognised all around the world with people tuning in to watch their games on a weekly basis. The New York Giants may be seen as a global brand because of appearances in films but the global reach of the games is not as widespread as the Premier League. However, in terms of getting closer and becoming similar, the NFL can become much more of a global brand with the opportunity to play games in other countries. This has been seen with games being played at Wembley in London for the last 5 years and this deal will be continued. The more coverage they NFL is seen to get around the world then it will become a much more global brand. On the other hand, the NFL has a large problem in that the only people who tend to play American football are… Americans. Whereas football is a worldwide sport and is the most popular sport in the world. Ultimately the NFL can never be as global as football or the Premier League but it can certainly get closer than it is now. 

TV and TV broadcasting is where these two are on the same page. Since the late 80s and throughout the 90s the idea of sport being on TV and companies paying for the rights to screen it became more popular. Since then, the fees being paid to show sport on TV have risen since the early 90s. The fees being paid are relatively similar and the latest deals being around £5bn for each league. TV rights are also similar on the international stage. TV companies from around the world pay large sums for the rights to broadcast as well as Sky and ESPN being global channels and having the reach to show sport around the world. Similar to the TV, the internet streaming services are now interested in showing sport and the Premier League and the NFL are the top two leagues that these internet streaming services are after. 

 












































Appendix 

Appendix A - Wage bill 2012/13

https://www.theguardian.com/news/datablog/2014/may/22/championship-club-accounts-profit-loss-and-the-wage-bill
	Team
	Turnover, £m
	Wage Bill, £m
	Wages as Proportion of Turnover (%)
	Loss before Tax, £m
	Profit before Tax, £m

	Barnsley
	9.1
	7.7
	85
	0
	1.9

	Birmingham City
	24.2
	22.9
	95
	4
	0

	Blackburn Rovers
	26.9
	36.6
	136
	36.5
	0

	Blackpool
	22
	11.6
	53
	0
	4.6

	Bolton Wanderers
	35
	37.4
	107
	50.6
	0

	Brighton and Hove Albion
	23.4
	21
	90
	14.8
	0

	Bristol City
	8
	15.2
	190
	11.3
	0

	Burnley
	15.3
	15.4
	100
	7.6
	0

	Cardiff City
	17.3
	32.8
	190
	30.4
	0

	Charlton Athletic
	11.9
	12
	101
	6
	0

	Crystal Palace
	14.5
	18.8
	130
	0
	1.6

	Derby County
	15.4
	12.1
	79
	7.1
	0

	Huddersfield Town
	11.2
	13.4
	120
	4
	0

	Hull City
	17
	25.9
	152
	25.6
	0

	Ipswich Town
	13.8
	15
	109
	9.8
	0

	Leeds United
	28.6
	20
	70
	9.4
	0

	Leicester City
	19.6
	26.1
	133
	34
	0

	Middlesborough
	14.2
	20.7
	146
	18.5
	0

	Millwall
	12.8
	12.1
	95
	6.2
	0

	Nottingham Forest
	14.4
	21
	146
	17.1
	0

	Peterborough United
	10
	6.2
	62
	0.043
	0

	Sheffield Wednesday
	14.9
	11.9
	80
	3.7
	0

	Watford
	18.1
	12.8
	71
	0
	0.19

	Wolverhampton Wanderers
	32.1
	31.1
	97
	30.4
	0
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