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[bookmark: _heading=h.bdhjjj6fuuw0]Introduction
The concept of entrepreneurship is one of the emerging trends in the fast-paced business world which is about readiness and capability to develop a new business successfully, organise and operate (Williams, 2021). Thus, in this study, new hospitality-related business concepts will be made and discussed with justifications and an overall business plan provided with Business Model Canvas. 
[bookmark: _heading=h.xngs5hsmoez0]Discussion
[bookmark: _heading=h.d8l58zei70a3]Part 1: New Business concept of entrepreneurship: Eco-Culinary Sanctuary
Entrepreneurs need to analyse worldwide emerging trends such as customer changing behaviour, increasing awareness among customers, social media platforms for marketing, innovative tools and technologies, product and service innovation and sustainability as without considering these aspects, business cannot be successfully established in the market for a long term (Barringer and Ireland, 2018). The concept of the business is entirely based on sustainability in the hospitality, namely the business, Eco-Culinary Sanctuary prioritise sustainable practices in their restaurant business with zero-waste initiatives and renewable energy usage and partnered with environmentally conscious vendors that help in providing environmentally friendly technology, renewable energy and itself use sustainable practices in transport in London. Furthermore, considering shifting customer behaviour and expectations, the business prioritises personalised client service as they provide both self-service and in-person options, attracting dining experience as well as services and support such as inquiry and booking will be continue provided through official websites and social media platforms (Zimmerer and Scarborough, 2011). Thus, the value propositions of this business, Eco-Culinary Sanctuary provide a specialised fusion of fine dining and health and environmental consciousness. Their zero-waste initiatives begin with renewable energy usage and a farm-to-table approach to offer tasty meals that are in line with awareness of environmental values for the patrons. Set apart by openness, community involvement and support from the local community, the value proposition of the business focuses on environmentally concerned individuals looking for sustainability as well as food lovers seeking new, ethically conscious eating dining experiences (Edwards, 2021). Hence, overall, this business concept is based on sustainable business and environmentally conscious with careful about customers' new experiences and it will be done through allotting funds for renewable energy systems, eco-friendly procedures, sustainable ingredients and materials supply from environmentally valued suppliers along with continuous training to employees and sustainable marketing campaigns in the both online and offline way in London. One of the most impactful steps that this business will take is using renewable energy sources as Eco-Culinary Sanctuary will invest in solar, wind and hydroelectric power through partnering with local renewable energy companies like Flexion Energy which can significantly tend to carbon emissions reduction and fossil fuels dependence. Flexion Energy which provides renewable energy to offer zero-waste solutions. Flexion Energy located in London aims to develop and build its own and maintain storage of energy systems that help pool the gap between the development and energy storage site financing (Flexion Energy, 2023). 
Hence, Flexion Energy can greatly help in making high funds and investments for Eco-Culinary Sanctuary to make the business sustainable and achieve key objectives.
It helps combat climate change along with leading long-term cost savings by reducing energy costs and expenses. Thus, Eco-Culinary Sanctuary will focus on waste reduction in product packaging and acquire the 3R model within the supply chain which contributes to sustainability goals. Encouraging employees to reuse plates, water bottles and coffee cups can reduce single-use plastic consumption significantly. This business concept will also explore alternative packaging substances or opt for packaging-free resolutions (King, no date). 
At interactive stations, chefs experiment with new techniques of cooking and reduction campaigns of ongoing waste and community involvement followed by enhancing dedication to environmental sustainability.
One Aldwych situated in the centre of London is recognised as a leader in luxury sustainable hospitality that greatly inspires this business concept (Atkinson,2022).
A great idea to save water in Eco-Culinary Sanctuary is by establishing water-efficient fixtures like low-flow faucets and toilets which can also reduce water consumption significantly within the workplace. 
Furthermore, using social media platforms for advertising, promotion and communication with customers become an emerging trend in the business world as many top businesses in the hospitality sector like Leicester Square Kitchen serve a Peruvian and Mexican dining experience offering innovative cocktails and small plates in London and highly active in Instagram with about 3,183 followers (Instagram,2024). Furthermore, influencers are used by the restaurant to make innovative content and photos to post on Facebook having 2.2K followers (Facebook,2024).
Thus, Leicester Square Kitchen inspired this business to use social media and communicate efficiently to customers to promote sustainable food products of Eco-Culinary Sanctuary on social media platforms can highly attract or impact environmentally aware people and gourmets seeking unique experiences of dining and local supporters. Influencer marketing is one of the great ways of digital marketing in which the business can partner with environmentally concerned influencers or celebrities to influence and educate potential consumers. Furthermore, as customers become highly aware of sustainability and consider the strict environment rules of the Government, the business concept is based on sustainable initiatives thus, selecting potential customer segments, customers aware of environmental impact and require unique dining experiences in London. 
Eco-Culinary Sanctuary is having a wide range of customers segments formed by families and professionals of all ages medium to high income, living both in urban and suburban settings and women and men age 25 to 34 years old, interested in travel and tourism, social media networks and Computers, electronics and technology (similarweb, 2023).
Most of the Brits desire to make more sustainable options but are also confused to how to take these initiatives properly thus, the promotions using social media and influencer marketing by Eco-Culinary Sanctuary can help in educating these customers and provide a unique experience with facilities of all time customer care, online booking and query solving. (Walker et al., 2021). 
Many rivals provide tasty meals, attractive dining experiences, aligning their objectives with environmental sustainability as customers become highly aware of environmental impact and health consciousness is complex in well-established businesses in the market (Timmons and Spinelli, 2008). However, the most popular restaurant in London, Green Bar at Hotel Café Royal offers the ultimate fine dining experience which inspires greatly this business concept as well as set to be the hottest innovative restaurant opening. (Green Bar, Cocktail Bar Regent Street, Hotel Café Royal). Thus, making a unique business concept with a fine dining experience in the hospitality sector aligning with environmental sustainability like ‘net zero waste’ and ‘net zero emission’ in the tourism sector has a significant impact on entrepreneurship (Burns, 2022). 
Thus, to meet these goals of the business, it is decided that Eco-Culinary Sanctuary make a strategic partnership with farmers for a direct supply of seasonal sustainable products and collaborate with London Farmers Markets. (Homepage)
Moreover, ingredients and other raw materials are also asked for obtaining from environmentally and ethically friendly technology from suppliers as it strengthens eco-friendly experiences of eating in London. 
Consistent communication will be done to listen, understand and solve customer queries, respond transparently through email newsletters, and implement feedback systems to analyse and evaluate improvement areas of the business and guarantee the loyalty of the brand with customers and continuous conversation for enhancing the overall mutual dedication to ethicality and sustainability.
It is decided that during manufacturing, the business allot variable funding for renewable energy systems, sustainable food procurement and eco-friendly procedures. Moreover, Eco-Culinary Sanctuary have a fix cost for the wages of experienced staff, their regular training and online and offline marketing campaigns in London to highlight business sustainability concepts along with distinctive products and services make up an affordable and sizable amount. The cost structure, which place an emphasis sustainability and quality demonstrates a dedication to sustainability and quality to providing eco-friendly cuisine and cutting-edge experience in London.
On the other hand, Diverse revenue frameworks will be used by Eco-Culinary Sanctuary to generate profit and income. The main source of revenue is dine-in with special events, educational programs, catering and delivery services. The price plan considers London's varied socioeconomic groups while striking a balance between cost and sustainability. Multiple payment channels like online and conventional platforms tend to make smooth transactions and guarantee a wide spectrum of client accessibility.

Conclusion 
It is concluded that the overall business concept of Eco-Culinary Sanctuary is based on sustainable business practices providing the fusion of a unique experience of dining with a reduction of environmental impact through zero-waste initiatives and renewable energy. The business model canvas has been defined based on value proposition, customers relationship, customer segments, channels, key activities, key resources, key partners, cost structure and revenue stream for the business concept discussed efficiently in this study.
[bookmark: _heading=h.bneppyi6s5a9]

Part 2: Reflective essay
Description 
As I started the entrepreneurial module in the second year of university, Chris asked us to do “Get2test” and “Are you an entrepreneur?”, which helped me in evaluating my entrepreneurial capability. For “Get2test” my weaknesses are in Risk (75%) and Control (75%) also I can see I have a great ability for Achieve(92%). I got a score of 43 at “Are you an entrepreneur?” which indicated that I appeared to have the qualities for a good entrepreneur.  
Feelings 
I was excited while providing the test along with some nervousness about the results based on the class questionnaires. However, after taking the test and getting the results I knew I tend to be hesitant and cautious when I must take any risk as I’m anxious about any potential failure. This fear held me back almost all the time from opportunities for growth and potential development. In term of control, I tend to struggle sometimes by limiting my senses from taking charges on my own.
Evaluation 
According to the test regarding creativity, autonomy, control, risk, achievement, it was found that my capability as entrepreneur is effective. Furthermore, as the business focuses on sustainability, a creative mind is crucial for better entrepreneurship in the new market (Nelson, 2013). However, autonomy scored 83% somewhat confused me and I do not strongly agree with this result as I prefer to take guidance from my seniors in each step rather than doing work my way because of my fear of risk and control but the results show most of the percentage, I work according to my way and results will be effective. Thus, overall, I am able to analyse my weakness areas and will make an action plan for development in a better way. Thus, these tests and results will greatly help me to build a business in such as way with improving my characteristics to take control on business objectives. Effective entrepreneurship and successful business can be established when it focuses on emerging trends and takes measures according to them (Rickman and Roddick, 2013).
Analysis
Entrepreneurship with new business concepts is a big step in the business world and there are many questions that generate whether it will be successful or not, whether concepts of business are effective to customers or not and many other perspectives (Mariotti and Glackin, 2012). 
My risk-taking and control score of 75% demonstrates that I have a moderate willingness to take risks and control but also with some guidance first as I always consider the potential consequences and asking for opinions before making the decisions. As I consider this to be my weaknesses as somehow, I tend to be hesitant, and tend to struggle by limiting myself, it can be beneficial at the same time as it allows me to weight the pros and cons balancing the beliefs in my ability before taking a decision.

Conclusion
It is concluded that while considering tests results, my weaknesses in risk and control have quite a significant impact on my professional development. These weaknesses stop me from accepting the opportunities and taking control of my own.
[bookmark: _heading=h.kplncgqtka]Action plan
To improve my weaknesses in risk-taking and control in the second part of the Entrepreneurship module I must take the following steps:
· I will seek support from my lecturer and peers as their insights can help me to build confidence in my abilities.
· Reflect and learn from failures and success regardless of outcome, trying to reflect my experiences.
· Identify and challenge my limitations. I will reflect on my fears that contribute to taking risks and control and I will reframe my mind and cultivate more positive approach.
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[bookmark: _heading=h.djjl23jwwvje]Appendix 1: Business Model Canvas and mind map
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Figure 4: Global social networks ranked by number of users 2023
(Source: Dixon, 2023)













Appendix 5:
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Figure 5: Instagram Page of Leicester Square Kitchen 
(Source: Instagram, 2024)
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