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[bookmark: _Toc498181034]Introduction 
Investigate the relationship between the motivation and participation of young British people, on cultural exchange programmes
A Case Study of Camp America.
[bookmark: _Toc498181035]Rationale and Mini Literature Review
There are many cultural exchange programmes available to individuals. Many providers offer cultural exchange programmes for student gap years ranging from conservation projects, volunteer teaching, childcare and community work, covering destinations worldwide from Thailand, Africa, India and more! However, many cultural exchange programmes, and ones that prove to be popular are American programmes.

According to the American Institute of Foreign Study (AIFS), cultural exchange programmes are set out to help enhance global understanding through provisions of combining cultures within one environment to understand one another’s qualities, values, whilst addressing and sharing similarities and differences (AIFS, 2016). The aim of cultural exchange programmes is to ‘bring the world together’ (AIFS, 2016) through a variety of different programme types. 

The J1 visa is the official non-immigrant visa required for individuals participating in work and/or study based exchange programmes in the United States. There are 14 programmes in operation, ranging from study abroad, Interns, Au Pair, Camp Counsellors and more. Across the 14 programmes, the J1 visa welcomes approximately 300,000 foreign visitors, across 200 countries, to the United States, with the typical demographic of 86% being under the age of 30, and a strong female population of 54% (State, D, 2016). However, considering recent political concerns widely publicised in the media, these figures could see a drastic change/ This is largely a result of the ploy for potential restrictions, or elimination of the J1 Summer Work Travel and Camp Counsellor programmes (ACA, 2017).  The reason this has been put into place is because political parties believe J1 roles take away jobs from Americans, however, the American Camp Association (ACA) there are not enough interested Americans for all the positions, so the result of this could further reduce job opportunities to Americans due to the possible closure of camps (ACA, 2017). Approximately 28,000 international participants are placed on camp related J1 visa programmes (ACA, 2017), so it is evident that there are individual motivations present that influence them to participate in the first place, and for many, return. From personal experience, many individuals participate to have a sense of adventure, challenge and development, but this research will continue to identify individual motivations from the pre-application stage, to returning stage. 

Multiple theorists have examined motivational factors that have influenced both the work environment and individuals, however, it is evident that there is an absence in research relating this to the cultural exchange environment. Due to motivation acting as a route of all organisational activity, where both the individual and organisation expect to gain positive, short and long term impacts whether that be in the form of tangible or psychological rewards (Mullis and Christy, 2016). This research will focus on what would motivate individuals to participate in a cultural exchange programme, how motivation carries through to returning staff and how motivation impacts overall performance within a case study organisation. The chosen case study being Camp America, with choice purely being reliant on the current threat to the organisation, combined with a genuine passion and personal experience within the field. 












[bookmark: _Toc498181036]Aims and Objectives 

The overall aim of this research project is to identify and investigate the relationship between the motivation and participation of young British people on cultural exchange programmes, within a case study organisation; Camp America.
1) Undertake secondary research to provide a critical understanding into cultural exchanges and summer camp schemes to include an insight into the factors that influence individual’s motivations to participate in such programmes.
2) Conduct primary research to both potential participants and returners, to identify the factors that influence their individual motivations to initially participate and/or continue participation in cultural exchange programmes.
3) Interview camp professionals and examine the importance of cultural exchange programmes/summer camp schemes and understand whether the relationship between motivation and participation impact on work based performance.
4) Coordinate all research findings to determine conclusions on young people’s motivations to participate in cultural exchange programmes and forward recommendations for the development of such programmes, benefitting industry. 












[bookmark: _Toc498181037]Research Design

Methodology
Research has been defined as; 

“the systematic process of collecting and analysing information in order to increase our understanding of the phenomenon about which we are concerned or interested” 
(Sachdeva, 2007, P6) 
[image: ../Desktop/Figure-2-The-research-onion-Saunders-et-al-2012.png]Saunders et al (2009) defines the process of research through the Research Onion (as seen in Figure 1) where each segment is like a layer that needs to be systematically approached to move further into the practicalities of data collection and analysis.


Figure1. The Research Onion (Saunders et al, 2009)

[bookmark: _Toc498181040][bookmark: _Toc498181041]Research Approach 
This research will follow an inductive approach, where the researcher will use theory and develop it to match reality through research to identify whether results will analyse results from specific, to general patterns (Collis and Hussey, 2009).

Research Method and Strategy
In order to best meet the aims and objectives of this research project, a triangulated approach will be set, which as described by Kumar (2014) is an approach that allows the collection of data from multiple sources, to draw effectively conclusions and examinations from different perspectives. This research will use a case study approach, with the collection of both qualitative and quantitative data through surveys and interviews as the form of research.
[bookmark: _Toc498181042]Sample
Due to the researcher having previous experience in participation in the summer camp exchange environment for 3+ years, and having a broad range of contacts, the sample of this research project will be a convenience sample. A convenience sample is one that is of convenience to the research from a variety of different aspects, whether it be the instance of this researcher having contacts easily accessible for primary research, its exploration of geographical proximity and the researcher being part of the study area (Kumar, 2014). 
[bookmark: _Toc498181043]Data Collection 
Several methods can be used to collect both primary and secondary data, and the choice of method depends on the topic being studied, what is available and the general skill of the researcher (Kumar, 2014).  

With this research project undertaking a triangulation approach, data will be collected through the following methods; 

Online surveys to potential and returning participants. The online survey will allow me to reach a wide audience with great anonymity to both participant types. This research will reach an audience of around 50-75 potential participants, and 50 returning participants. Surveys will allow for the collection of quantitative research, which as described by (Cooper and Schindler, 2011) is a structured approach with the aim to gain variation, reaches a large sample size, and allows for effective analytical and aggregation data analysis that can be generalised. It is important for surveys to reach a wide audience to allow for effective comparison and for a stronger sense of meeting research aims and objectives. 

Email interviews to Camp America professionals ranging from Camp Directors and Head Office staff. The researcher also aims to interview a professional within the educational and/or work field such as worked based learning lecturers and careers advisor, to understand if they have an impact on potential participant’s motivation to apply for such programmes. Approximately 6 interviews will be carried out, to gain perspective of the relationship between motivation and performance from different fields within the industry. Interviews will provide the researcher with qualitative research, where the findings will be more diverse, individual feelings, perceptions and experiences can be descriptive and has a flexible, unstructured approach (Cooper and Schindler, 2011). 

There will be an overall case study focus on Camp America to gain in-depth knowledge on participants within that form of cultural exchange and one that can provide the researcher with as much information possible. 
[bookmark: _Toc498181044]Data Analysis
Due to carrying out both qualitative and quantitative research, this research will contain analysis through Matrix Tables to analyse qualitative data and the use of SPSS for quantitative data. 
Matrix tables will allow for the identification and comparison of results gained from each respondent and the analysing of information in more detail (Collis and Hussey, 2009) whereas the use of SPSS for quantitative data will also allow for the identification of similarities and differences in results, on a wider scale, and being displayed in the form of graphs, charts, cross-tabulations more time effectively and accurately (Collis and Hussey, 2009).





[bookmark: _Toc498181045]Limitations and Ethical considerations

[bookmark: _Toc498181046]Time Management
Time management is a factor that must be adhered to during this project, to allow for the relevant amount of research to be carried out effectively and to a high standard. Conducting interviews via email, to professionals within America may have a time constraint as the respondents are left to complete at their own accord, however, contacting respondents early on, will allow for effective time management.

[bookmark: _Toc498181047]Ethical considerations
Due to the nature of the study, focusing on individuals that have participated in cultural exchange programmes and within the field, research will be conducted only to individuals aged 18 and over. It is highly unlikely that this research will be of ethical issue or risk and the attached Ethical Form is a form of risk analysis that addresses all actions of research and any possible risks. 

[bookmark: _Toc498181048]Reliability and Validity
Crowther and Lancaster (2012, Pg.80) refer to reliability as “the extent to which a particular data collection approach will yield the same results in different occasions” with validity being summarised as “the extent to which the data collection method or research method describes or measures what it is supposed to measure”. In other words, it will be important to ensure the results gathered for research have both high reliability and validity which will be carried out by ensuring that research conducted is fair and consistent amongst participants and all possible information has been reached. 





[bookmark: _Toc498181049]Resources and Planning

[bookmark: _Toc498181050]Resources
[bookmark: _Toc498181051]Due to the extensiveness of research required for this project, resources used will range from books, articles, journals, reports and professional websites. Where the research will be obtained varies, however, the researcher will be making full use of physical copies at the University Library, as well as undertaking research through online research databases made available by the university. Primary data will be collected through contact with industry professionals via email, and online surveys published on social media channels. Oliver (2012) states the importance of consistent reading and reviewing of research relevant to study in order to stay up to date with topical issues, and discover useful findings that will aid the achievement of the research aims and objectives being met (Oliver, 2012). 

Gantt Chart
Attached is a Gantt Chart, which is set out to improve time management, highlight the proposed tasks, and their associated time scales from beginning, to final hand in date on 14th May 2018 (Armstrong, 2006). 
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