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Introduction 

This report explores each stage of Tuckman's model and its significance in developing an effective team. In the field of team development, psychologist Bruce Tuckman's seminal work has provided invaluable insights into the stages that teams go through on their way to peak performance. Tuckman's model, also known as "forming, storming, norming, and performing," describes the stages that teams go through on their way to effective collaboration. This report also explores the impact effective teamwork can have on a business setting. Effective teamwork has the potential to boost productivity, foster innovation, and improve a company's overall performance. Organisations can create a collaborative culture that drives success and long-term growth by capitalising on the strengths and expertise of individual team members. This report also discusses the types of roles that are needed in order to create a cohesive and effective team.




















How to develop an effective team
Psychologist Bruce Tuckman came up with the memorable phrase "forming, storming, norming, and performing" in his 1965 paper, "Developmental Sequence in Small Groups." [1] It describes the path that teams follow on their way to high performance. Later, he added a fifth stage, "adjourning" (also known as "mourning") to mark the end of a team's journey (Anon., 2023)  truckmen’s communication model does, however, offer useful insights into the dynamics and issues that organisations face. Effective communication is a critical component of group formation and functioning. Individuals and teams can better handle the communication obstacles connected with each step if they understand the stages described by Tuckman.
Forming 
‘’The forming stage of team development is punctuated by excitement and anticipation. Group members are on high alert, each wanting to put their best foot forward while simultaneously sizing up each other’s strengths and weaknesses. In this initial phase of group interaction, individual members tend to behave deferentially to one another. Because each new team member sees their role from the perspective of individual performance, the group doesn’t accomplish much during this stage’’. (upwork, 2023) During the forming stage, group members may discuss the group's purpose, aims, and objectives. They attempt to comprehend what is required of them, both individually and collectively. This stage is critical for building a shared understanding of the group's mission and goals.
Storming 
‘’Storming is where the metaphorical gloves come off, and some team members clash personally, professionally, or both. Members might start to question team processes. They also might form cliques. The result will likely interfere with team performance and stall the team’s progress.’’ .(upwork, 2023) The storming stage is important for group development because it allows members to express their opinions, negotiate differences, and establish clearer roles and norms. However, if conflicts are not effectively managed, they can impede the group's progress and cohesion.
Norming 
‘’At this stage you’ll know your team has entered the norming stage when small conflicts occur less frequently, and team members find ways to work together despite differences. Each person begins to recognise how their fellow team members contribute to the group in their individual roles.’’ .(upwork, 2023) The group begins to find common ground, develop shared values, and establish a set of norms or rules that guide their interactions during the norming stage. Members' trust grows as they learn to appreciate each other's strengths and work together towards a common goal. The group may also feel a stronger sense of camaraderie and support. 
Performing 
By now, team members have honed their conflict resolution abilities and spend less time focused on interpersonal dynamics and more on team effectiveness. This is where surges in creative problem-solving and idea generation occur. The lines between individual performance and team success blur as the team works to deliver results.

The group is distinguished during the performing stage by a strong sense of unity, synergy, and mutual trust. Members have defined their roles, responsibilities, and norms, and they collaborate seamlessly to achieve the group's objectives. They maximise their individual strengths and expertise, resulting in highly efficient collaboration.

Based on the scenario, the stage of Tuckman's model that the team is currently in is the "Storming" stage. Team members may experience conflicts, lack of cohesion, and difficulties working together during the Storming stage. In this scenario, the team members have been working together for over a month but have yet to form a cohesive unit. They appear to be working alone and are unconcerned about the other members of the team. No one helps when someone is in need or has a problem.

The incident involving Janet's emergency and the lack of support from team members emphasises the lack of teamwork and collaboration. Peter had to step in and help because he saw the need for action to keep the situation from escalating.

To proceed, the team must address the issues that are causing the lack of cohesion and communication. Facilitating open discussions, clarifying roles and responsibilities, establishing shared goals, and encouraging team members to collaborate and support one another may all be part of this. This will assist the team in moving into the Norming stage, where they will be able to develop a more cohesive and collaborative working dynamic.


The impact effective teamwork can have on a business setting.
1) Enhanced creativity and innovation
Teamwork promotes brainstorming, open communication, and the exchange of different points of view. This fosters a collaborative environment that encourages creativity and the exploration of new ideas. Innovative solutions can be generated and implemented through the team's collective effort.
A well-coordinated team can tackle complex problems with greater efficiency. Everyone on the team brings unique expertise and experiences to the table, allowing them to analyse problems from multiple perspectives and develop comprehensive solutions. Individual efforts are frequently outperformed by the team's collective intelligence.

2) Increased employee satisfaction and engagement
Individuals' morale and job satisfaction improve when they feel valued and included as members of a team. Teamwork that is effective fosters a sense of belonging, encourages working together, and creates a supportive work environment. As a result, employee engagement and motivation are increased. When employees are truly engaged, teams go from being good to being great. Challenges turn into opportunities, outcomes turn into achievements, and people give it their all. Let’s explore this more closely. (Anon., 2023)

3) Strengthened communication and interpersonal skills
Strong communication among team members is essential for effective teamwork. According to (Okoronkwo, 2022) 28% of employees (teams) say that miscommunication is one of the causes of missed deadlines. Individuals improve their communication and interpersonal skills through regular interaction, which includes active listening, clear articulation, and conflict resolution. These skills are transferable and can help team members advance professionally and work together in the future. Studies have shown that communicating effectively increases retention of talent by 4.5 times
4) Better decision-making
Teamwork enables the collaboration of different points of view and expertise, resulting in more well-rounded decision-making.  Having the ability to make a quick, yet good decision is imperative in all life situations. decision making skills are crucial. (McPheat, 2023)  Team members can challenge each other's assumptions, provide different perspectives, and identify potential risks or opportunities that an individual may have overlooked. As a result, more informed and balanced decisions are made.

When team members participate in decision-making, they develop a sense of ownership, collaboration, and engagement. Individuals become more invested in the success of the team and are motivated to contribute to decision-making when they believe their opinions and ideas are valued. This results in increased group cohesion, trust, and teamwork.

5) Improved customer service
Effective teamwork ensures more efficient coordination and information sharing, resulting in better customer service.
Customers develop a sense of loyalty towards an organisation when they receive exceptional service. Loyal customers tend to continue doing business with the organisation even in the face of competition or price changes, resulting in long-term customer relationships and increased lifetime value for customers. Organisations that prioritise customer service are far more likely to achieve a sustainable future. Organisations can build strong customer relationships, withstand market fluctuations, and sustain a loyal customer base by consistently providing exceptional service.













The types of roles that are needed in order to create a cohesive and effective team.

1) Leader/Manager
Every team requires a leader or manager to provide direction, set goals, and oversee the activities of the team. ‘’Management is crucial for the success of any organization. It involves planning, organizing, coordinating and directing a group of people to accomplish to achieve specific goals and objectives effectively’’ (Anon., 2023) The leader oversees making decisions, resolving conflicts, and keeping the team on track. A leader gives the team with a clear vision and direction. They establish goals, define objectives, and develop a strategy for success. This assists team members in understanding their mission and aligning their efforts towards a common goal.
 
Recruiting 
For several reasons, recruiting is critical for assembling a cohesive and effective team. Recruiting is essential for building a cohesive and effective team by bringing in individuals with the right skills, diverse perspectives, complementary strengths, and a good fit with the team's dynamics. It contributes to better teamwork, higher morale, and better outcomes for the team and the organisation. Recruiting allows you to attract people who have the right skills and expertise for the team and the organisation. By selecting candidates who meet the required qualifications, you increase the likelihood of assembling a high-performing team capable of achieving its objectives.

Training 
Training is essential for forming a cohesive and effective team for many different reasons. Training provides team members with the necessary skills and knowledge to effectively perform their roles. It gives them the tools and techniques they need to handle their responsibilities competently.  ‘’Equipping employees with relevant and ongoing training is one of the best ways to increase productivity and performance. In fact, organizations that invest in employee training experience 11% greater profitability over organizations that don’t.’’ (Anon., 2023)
Training allows team members to interact, communicate, and collaborate with one another. Individuals can get to know each other better, build relationships, and develop effective communication channels through training sessions, workshops, or team-building exercises. This improves collaboration and productivity by improving teamwork and fostering a sense of cohesion among team members.

Motivating
Motivation assists team members in aligning their personal goals with the overall goals of the team or organisation. Motivated team members are more likely to understand and embrace the team's vision, mission, and goals, fostering unity and a shared sense of purpose. ‘’ Motivated employees can lead to increased productivity and allow an organisation to achieve higher levels of output. (Anon., 2023) Productivity and performance are directly affected by motivation. Motivated team members are more likely to be focused, proactive, and determined in achieving their goals. High levels of motivation can result in increased productivity, higher quality outputs, and overall team performance.

These roles can overlap, and some team members may fill multiple roles based on their skills and expertise. The key to effective collaboration and maximising the team's potential is to have a balance of roles that complement one another within the team.














conclusion 

In conclusion, Tuckman's team development model provides valuable insights into the stages that teams go through in order to achieve high performance. Knowing how to successfully be navigating these stages is critical for developing a successful team. Furthermore, effective teamwork has a wide-ranging impact on businesses, leading to increased creativity, increased satisfaction among employees, improved communication, more effective decision-making, and improved customer service. In today's competitive landscape, organisations that prioritise teamwork can achieve long-term success and develop strong customer relationships.

Furthermore, effective teamwork has a significant impact in the business world. It fosters an environment that encourages brainstorming, open communication, and the exchange of diverse viewpoints, which boosts creativity and innovation. Furthermore, teamwork boosts employee satisfaction and participation, improves communication and interpersonal skills, enhances decision-making, and improves interaction with customers.
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