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In this report we will compare the operations of the Marriott International and Hilton hotel chains, taking into account financial aspects.

These aspects will be:
· Total revenue 
· Market Position
· Growth Potential
· Financial commitment to CSR

Finally, we formulate a recommendation for both companies:
· Hilton – Growth potential for the future  
· Marriott – Potential Outsourcing areas
1. 
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In this report we will compare financial management approach of the Marriott International and Hilton hotel chain. We will look at a few areas that are related to this, such as how their total revenue has developed in recent years, their current market position, possible growth potential and financial commitment to corporate social responsibility (CRS). Finally we will look at some recommendation, which can help these companies to generate even more profits in the future.
Marriott is an international hospitality company that owns, runs and franchises hotels as well as licences vacation ownership resorts. The company has roughly 8200 hotels that fall under 30 different main brands and are spread out across 138 countries and territories. The widely acclaimed travel loyalty programme Marriott Bonvoy is made available by the company. (Hospitality Net, 2023a)
Hilton is also a principal global hospitality firm. Its portfolio includes 17 brands that are considered to be among the best in the world. These brands are spread out across nearly 6000 hotels that have a total of more than 954000 rooms and are located in 117 countries and territories. Like Marriott, Hilton also has an award-winning loyalty program called Hilton Honors. (Hospitality Net, 2023b)
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The sum of money that our hotel earns over a specified time period as a result of the sale of its goods or services is referred to as its total revenue. This term is synonymous with the phrase gross revenue. The top line of our income statement contains the total revenue. The higher our total revenue, the more money our business is making from its main operation, and as a result, the more rapidly it is expanding. But if we witness a decrease in this number, it could be meant that we have to reconsider our financial strategy. The total revenue figure illustrates how much money was made before any costs or deductions were taken into account. Therefore, using this parameter we can determine how much revenue the hotel generates through the sale of its goods and services. The evaluation and expansion of our business are dependent on your ability to comprehend and monitor it. (Rodrigue, 2022)
The most recent financial reports made available by Marriott International indicate that the company's current total revenue is $19.29 billion, which shows a $5.44 increase compared to $13,86 of the previous year’s revenue (Global Ranking, 2023).
As we can see from the diagram, Marriott's revenue has almost always grown a little bit year over year. However, the economic downturn caused by Covid epidemic in 2019, which hit the entire hospitality industry, was also reflected in Marriott's revenues, which fell by approximately half.
[image: Chart, histogram

Description automatically generated](Netcials, 2022a) 

According to the most recent financial reports published by Hilton, the company's total revenue was $8.16 billion at 2022, representing an increase of 41.07% over the previous year (Macrotrends, 2023). We can also see the decline on the diagram below due to effect of the covid pandemic. Compared to the previous year of 2019, this result showed a huge decrease, 54.43% of the gross revenue.
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Comparing the data, it is clear that Marriott is a larger company with a larger annual revenue. However, before the pandemic, Hilton's growth was marginally stronger than Marriott's, with sales rising from $6.5 billion in 2016 to $9.4 billion in 2019 at an average rate of 13% per year as opposed to $15.4 billion in 2016 to $20.9 billion in 2019 (Forbes, 2021).
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What we mean when we speak about market positioning is the ability to influence how customers feel about a brand or product in contrast to others on the market. In order for consumers to view a brand or product in a certain manner, market positioning works to forge a picture of that brand or product in their thoughts. A business can position its market strategy in a variety of ways, such as by linking its brand with specific beneficial values, competitive pricing, high standards of quality, and specific applications. (CFI Team, 2022)
Marriott is a leading luxury hotel chain and its premium traveller product approach is unique. As already mentioned, 30 brands belong to the Marriott International group of companies. Each brand has its own individual strategy. Marriott is a leading luxury hotel chain and its premium traveller product approach is unique. The range is quite wide, from luxury hotel brands such as Ritz-Carlton and Sheraton to more affordable hotels. The brand categories include Luxury, Premium, Select, and Longer Stays. This lets clients pick hotels depending on holiday plans and accessibility. The different hotel brands are able to maintain unique value proposals in terms of their brand promise and brand appeal. Marriott recently switched from an offline to an online marketing strategy. It has shifted its focus from using the traditional marketing method to promoting itself more online. (Shastri, 2021) 

Hilton used an innovative business strategy and brand marketing tactics to reach current and future customers based on worldwide customer studies and emotional requirements. Hilton improved visitor experience with industry-leading technologies. Hilton launched an advertising campaign in July 2022 to unveil its new global brand platform to enhance the stay and bring the hotel front and centre, based on customer research. The goal of Hilton's 'It Matters Where You Stay' campaign was to differentiate the company from its competitors by providing customers with unique amenities and a genuine sense of caring. (Thadamalla, 2022, p. 1)

Comparing the two company, in terms of their market position, we are therefore talking about very similar hotel chains. Over the years, both have managed to build a brand that guests recognize and use with pleasure. 
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The ability of an organisation to enhance production, workforce size and revenues in the future is known as growth potential. The intended spread of an organisation into new markets, the creation of new product offerings or the use of more efficient marketing strategies may all be used to measure growth potential. (Lebeaux, 2012) 
As we have seen, the covid pandemic took a toll on both companies financially. Closing of the borders also put blockages in the way of the geographical expansion of large hotel chains. 
After pandemic problems diminish and international borders reopen Marriott sees a big growth opportunity with its variety of brands, particularly in Asia, where more than half of its future hotel portfolio exist. 56% of the company's global pipeline is in the Asia-Pacific region, which represents a growth engine for the business. Currently, there are close to 1,000 vacant properties, and they have contracts for another 700 hotels. (Qubein, 2022)
As we have seen, Hilton has recovered financially for 2022, so it is in a good position to emerge from the epidemic stronger than ever. Therefore, Hilton also plans to grow globally. Since in this case we are already talking about a hotel chain present all over the world, it still has a smaller portfolio than Marriott. Therefore, it has even greater growth potential. Hilton's target is primarily growth in the market of the American continent, in the U.S. and in Latin America. (Hospitality Net, 2021)
Asian region has also been added to the target list of Hilton. Around the world, Hilton added 400 new hotels last year. For the first time, Asia-Pacific was responsible for up to 25% of those international openings. Most were in China. However, outside China, in important markets, like in South-east Asia, Japan, Korea, Australia and India, Hilton added only 10 properties, while Marriott opened 30. (Hamdi, 2022)
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The commitment of business to ethical operation is described by the term of CSR, Corporate Social Responsibility. It is a kind of company self-regulation with the purpose of social accountability and positive impact on society. (Servier International,  2019)
A corporation may implement CSR in a number of ways, such by being environmentally conscious and responsible, encouraging equity and diversification in the workplace, treating workers with respect or giving back to the community. CSR could play a big role in the good reputation of the company, both from the point of view of guests and employees. (Reckmann, 2023)
CSR was already an important topic, for example due to global warming. The weight of environmental awareness and sustainability has increased even further due to the Covid epidemic. (Burns, 2021)
Marriott was one of the earliest in the hospitality business to make public remarks on issues of sustainability. The company's sustainability efforts began in 1999, when they announced their Women's Leadership Development Initiative, which using a combination of a tailored leadership development, networking, and mentoring programme and it aims to increase the number of women in executive and decision-making roles inside the organisation. (Abdulla, 2022) 
Working Mother Media has named Marriott one of the Top 10 Companies for Executive Women for 17 consecutive years (Marriott News Center, 2020). In its 2020 annual report, Marriott emphasises its CSR achievements. Marriott helped communities, employees and visitors during the COVID-19 epidemic. The firm provided affordable rooms for healthcare experts, catered meals and vital supplies to frontline workers in its areas. (Xie, 2022, p.1396)
Hilton highlights its ethical consumption and manufacturing efforts. The business eliminated stir sticks, plastic straws and cocktail picks from all of their properties and created sustainable development tools like LightStay, its corporate responsibility measuring platform to analyse energy use. It tracks over 200 sustainability data points across its roughly 5,300 properties to optimise operation and drive 2030 targets. Hilton established science-based greenhouse gas objectives. In conjunction with "Clean the World," it will eliminate soap waste by 2030. (Matteucci, 2020, p. 512)
We could also list many other actions and goals that Hilton and Marriott have taken for their ethical business operation. They do all this because they have recognized its real value-creating power. These actions all contribute to the company's good reputation, which plays an important role in attracting guests and good quality employees. Statistics also prove that the majority of guests take into account when reserving a room whether it is in an eco-friendly hotel (Operto, 2021).


[bookmark: _Toc127542035]Conclusion

In summary, we can see that we were able to look into the operation of two very similar, world-leading hotel chains. Although the figures, such as the size of the portfolio or the total revenue, Marriott is more than twice the size of the company, but their growth rate and stability are analogous. In terms of their market position, we can also talking about two very alike companies. Both are globally ambitious in terms of their growth goals. At the same time, we could see that Marriott is already moving forward in this question as well. Both companies recognized the value-making opportunity inherent in corporate social responsibility and developed their own policies in time. Based on their achievements so far, further success in the hospitality market can be anticipated.
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As we saw in the Growth Potential part of the report, Hilton still has untapped opportunities in Asia. Apart from China, where entry rules are still strict, Asian countries that have relaxed their rules offer better investment opportunities. According to CBRE's newest analysis, As borders open, investment intentions improve, and operational performance increases, the hotel and hospitality industry in Asia Pacific is becoming more confident. Demand for domestic travel is a major factor in the recovery, especially in North Asia and the Pacific, and by 2024, pre-pandemic levels of tourism are anticipated for the region. Even while they are increasing, foreign arrivals in the area are still much lower than they were before the outbreak. In comparison to markets that continue to enforce strict entry or testing policies ( Indonesia, Korea) or that require a isolation period upon entry (Japan), markets that have been quicker to lift restrictions on vaccinated travellers (Australia, Singapore, India, Thailand), mainland China, Hong Kong, and Taiwan have seen a more pronounced return of tourists.  Most Asia Pacific markets have a limited supply pipeline, reducing the danger of new hotels flooding the market and pressuring room prices and revenue. (CBRE Hotels, 2022)
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Marriott has already have plans to automate responsibilities currently done by employees and supported by IT services. However, these plans were stopped by the Covid pandemic.
These plans should definitely be implemented, as they would represent a huge competitive advantage over rival hotel chains. In order to offer touchless service, robots for food delivery, voice interfaces to facilitate this, and even pushing for automation of software maintenance and support, Marriott should search for specialised service providers with these capabilities. (Pramanik, 2020)
By guaranteeing that the visitors get excellent service, Artificial Intelligence is reversing the trend, which Marriott could take advantage of. This would increase customer loyalty and employee satisfaction, which lead to good reputation and greater profit. AI could improve the hotel internal system automation, effective data collection and providing personalized services and experiences for the guests. Thanks to AI, hotels have started to equip their rooms with smart devices with voice recognition systems, so they can keep in touch with their guests more easily and closely. (AlexSoft, 2022)
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