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[bookmark: _Toc168627927]Introduction and Background
Marriott Hotel is the world's largest lodging company, Marriott has provided luxury and valuable service for over 100 years by celebrating the culture by keeping the people first (Marriott International, 2024). However, it has been reported that the company is currently undergoing a labour shortage issue that comes as a most significant concern for this hospitality company Marriott. The CEO of this company highlighted a common social factor for this performance management issue which is "quick quits" (‌Chipkin, 2022). On the other hand, this company also faces such labour shortage because of high inflation that comes as an economic factor and brings challenges about wage pressure and hiring challenges (Sadovi, 2023). Based on this context, Marriott faces labour shortage and impact on their luxury service because by providing high charges guests need quality service but due to labour shortage it comes as a challenging factor. 
In due consideration of the above, Marriott has taken initiatives by implementing working policies such as flexible schedules, and part-time facilities to make the work schedule more convenient in regards to the workforce (‌Chipkin, 2022). While Alekina et al. (2019) stated that improvement in working conditions is a prime necessity that is naturally linked with the solution of the problem, it primarily involves the social nature with a focus on improving working conditions, one that influences a person to participate in the labour activity encompassed under socio-economic working conditions. Possible feasibility can be considered through the incursion of work from home which prevailed as a social and economic change during the emergence of COVID-19 providing the incessant benefits of flexible scheduling and non-commuting while altering the conventional employment paradigm in a social aspect as well as maintaining business continuity in an economical forefront (Lee, 2023). In this regard, this proposal will discuss the social and economic factors and their impact on the employee's performance and also different work modes that help to make a potential impact on employees' performance. 
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[bookmark: _Toc168627929]Analyse Socio-economic factors and their impact on the hospitality sector 
PESTLE Analysis
	Factors
	Describe
	Impact

	Political
	The political stability index of the UK is 0.50 in 2022 which indicates the perception of low political violence and interference in business operations (‌The global economy, 2023). 
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Figure 1: Political Stability Index of the UK
(Source: The global economy, (2023)
	 Positive

	Economic
	The inflation rate of the UK is 3.2% in 2024 which indicates the change in the consumer price index and consumer purchasing power (Clark, 2024).  
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Figure 2: Inflation Rate of the UK
(Source: Clark, 2024)
	Moderate

	Social
	Low wages, safety concerns, working mode and discrimination increase unemployment indicating the unemployment rate in the UK around 4.3% in 2024 (Statista, 2024). 
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Figure 3: Unemployment Rate in the UK
(Source: Statista, 2024)
	Negative

	Technological
	The technological adoption rate in the UK is quite high and around 92% of companies adopted cloud technologies in their business (Sheriff, 2024). 
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Figure 4: Technological Adoption in the UK
(Source: Sheriff, 2024)
	Positive

	Legal
	There is different legislation available for employment such as the Equality Act 2010, Health & Safety at Work Act 1974 and many more for balancing employment guidelines (Citation, 2021). 
	Positive

	Environmental 
	There are different environmental acts and policies maintained by the UK to maintain the environmental requirements baseline such as 
Environmental Act (Client Earth, 2022). 
	Positive


Table 1: PESTLE Analysis
(Source: Self-created)
[bookmark: _Toc168627930]Social factor
The hospitality industry is most stressed and demanding in nature and behind the cherished smile of the staff, there is a harsh reality about the cost and incredible pressure, long hours, lack of work-life balance and many more. All those social factors also make an effective impact on the employee's working perception and it contributes to the labour shortage (van Raalte et al. 2024). On the other hand, there is a lack of talented and skilled employees because, in this crisis period, many young people enter the labour market but due to lack of experience it developed a skill gap (Ding et al. 2023). 
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Figure 5: Implications of hard-to-fill Vacancies in UK
(Source: Statista, 2023)
Based on this context, it also comes to know that the lack of skilled employees in the hospitality sector increased the workload among other employees by around 84%. This situation also creates more difficulties in providing customer service on demand around 50% which makes an effective impact in this industry (Statista, 2023). Lack of shifting, flexible work arrangements and work-life balance increase dissatisfaction among employees leading this labour shortage challenge into a crisis. These challenging circumstances bring issues for the hospitality industry while Marriott also suffers from the same situation to maintain all the different demands of their guests instantly due to a lack of staff. 
[bookmark: _Toc168627931]Economic factor
High inflation comes as a hot topic that develops many other factors such as quick wage growth, increased consumer spending, goods shortage, service industry pressure and many other factors. This situation also develops a crisis about the narrowing down of the profits and impact on the supply and demand chain that decreases the growth of the job market (Ferguson and Storm, 2023). This situation creates an unpredictable circumstance in the economy that makes more changes in the hiring process, layoff, labour market and slower production process in the UK market. 
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Figure 6: Growth Rate of Weekly Earnings in the UK
(Source: Clark, 2022)
The total pay based on average weekly earnings is 5.7% whereas the wage growth in regulated pay increased around 6% indicating the Consumer Price Index inflation rate was 3.2% (Clark, 2022). This situation makes it more difficult for the hospitality industry puts more pressure on the labour market and develops a crisis about the labour shortage (Zarifhonarvar, 2023). Through this aspect, Marriott also faces the same situation and becomes more pressured because of the increased wage rate that impacts their luxurious hospitality service. 
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There are some relevant trends available in the hospitality industry that indicate the overall performance of the employees to provide effective service to guests which are mentioned below.
[bookmark: _Toc168627933]Employee retention
Employee retention is a core goal of an organisation to maintain its employee's overall productivity by decreasing turnover and balancing a positive work environment (Baker, 2023). The UK hospitality industry has a high employee turnover rate which indicates the annual staff retention level at 70% (Blythe, 2021). It can be inferred that supporting employees and encouraging them with a positive work environment increases employee retention rates. 
[bookmark: _Toc168627934]Employee turnover
Employee turnover is an important factor in measuring the HR department's performance by analysing the number of employees who leave the company within a sudden period (Main, 2022). 61% of hospitality businesses face staff shortages indicating the vacancy rate is 5.1% in the UK (Endacott, 2023). It can be inferred that without less effectiveness in the management reduces employee engagement and develops turnover rate. 
[bookmark: _Toc168627935]Employee satisfaction
Employee satisfaction is a contentment factor that indicates the experience of an employee regarding their roles and responsibilities in the company (Zendesk, 2022). The hospitality industry comes as the least satisfied industry indicating 83 points based on the overall performance (Conference News, 2021). It indicates that employee satisfaction helps to enhance overall performance and productivity by delivering quality service.  
[bookmark: _Toc168627936]Emergence of different work modes in the hospitality industry over five years  
There are different work modes available in the hospitality industry that maintained over five years are mentioned below.
[bookmark: _Toc168627937]Hybrid working
Hybrid working is a combination of different work models and getting the facilities to work on a desk for certain tasks (Klaser et al. 2023). As an example, Whitbread Group implements a hybrid working policy to maintain a fair and consistent approach in the workforce by balancing an effective culture (Whitbread Group, 2022). It can be inferred that the hybrid working mode helps to maintain a consistent performance of employees by balancing their interests. 
[bookmark: _Toc168627938]Flexible working 
Flexible working mode five more flexible working schedules to the employees by avoiding the traditional schedule of about 9 to 5 (Rouvroye et al. 2023). As an example, Intercontinental Hotels Group provides flexible working modes to their employees to attract and retain talented ones (InterContinental Hotels Group PLC, 2024). It came to know from the analysis that flexible working mode gives more flexible opportunities to employees to maintain their roles and responsibilities. 
[bookmark: _Toc168627939]Part-time working 
Part-time working mode indicates the perception that where an employee gets the facility to work less time than a full-time employee (Brosnan et al. 2024). As an example, Accor SA provides part-time working mode facilities to enhance performance and productivity by providing quality hospitality service to guests (Accor, 2024). It can be inferred that part-time working gives more facilities to employees to enhance their encouragement to make better performance. 
[bookmark: _Toc168627940]Analysing how Marriott monitors employee management in different work modes 
Marriott manages different processes to monitor employee management through different work modes. For this reason, this company gives more training to the managers and supervises the team properly by examining the career options. Marriott also launched a new brand "Be" to attract more new talents and monitor their commitments to enhance the workforce capability (Marriott International Newscenter, 2023). This company also implements a four-step model to manage and monitor the performance of their employees by discussing their career growth. On the other hand, this hospitality company suffered from poor management that indicated the circumstances about ineffectiveness in supporting the employees on their needs (Indeed, 2024). Based on this analysis, it comes to know that lack of proper support and lack of management increase job dissatisfaction among employees and impact their overall performance and productivity. Time-tracking software, Management software, Learning Management systems and many other factors make an effective impact on the way of managing the monitoring process properly by observing and keeping track of every action of an employee (Atanasoska, 2021). Through the help of all those initiatives, Marriott helps to manage the monitoring process of employees' different work modes. 
[bookmark: _Toc168627941]Potential Solutions  
The most important solution is to develop clear and effective communication among the team to track the employee's progress and give them proper training with a clear and concise schedule that helps to manage the overall monitoring process more effectively (Yerega, 2023). On the other hand, it also needs to implement a proper technological interface to enhance the process of monitoring and management that helps to conduct daily productivity by providing feedback on every employer’s performance. As an example, Premier Inn implements advanced technologies such as What3words that help to increase employee engagement and provide effective service to guests as per their requirements (Premier Inn, 2024). Being the largest hotel company, implementing advanced technology helps to increase the service standards. 
[bookmark: _Toc168627942]Evaluation and Conclusion 
From the above assignment, it can be concluded that the Marriott Hotel is the most famous hospitality company that provides a luxurious hospitality service. The socio-economic factor also makes an effective impact on the employee's performance by developing the challenging situation of the labour shortage. Due to this reason, the monitoring and management process of the employee's performance decreases the effectiveness and brings difficulties in maintaining quality service. In this proposal, the PESTLE analysis has been discussed for analysing the socio and economic factors and their impact on the performance monitoring and management process. After that, it has analysed the different organisational trends and different working modes that give flexibility to employees to maintain their performance. It has been evaluating Marriott's initiatives to monitor and manage the process of employee performance and also discussed some possible solutions to make more improvements in the process of monitor and managing employee performance. 
[bookmark: _Toc168627943]Recommendation
Recommendation 1: Implement proper technological interface in the monitoring and managing process of employees' performance 
With the help of implementing technological interfaces with different advanced software helps to track the overall operational performance of employees and track their productivity growth properly (Yerega, 2023). Based on the technological advancement features, it also encourages employers to make better performance by setting specific tasks and rewards with setting a time that enhances the performance growth of the employees by making effective productivity. As an example, InterContinental Hotels also implements AI in the management and recruiting process helping them to make a clear alignment among employees' performance and organisational goals (‌The People Space, 2024). It also makes the landscape more encouraging with the help of advanced technologies. According to this, Marriott also gets the possible chance to enhance their overall system process of monitoring and managing employee performance. 
Recommendation 2: Develop clear and concise communication with employees to monitor employees' performance properly. 
Developing and clear communication among the organisation and employees also makes an effective growth in the employee's performance and with the help of clear and concise communication, it helps to enhance the monitoring process properly. It also helps to track and emphasise all the similar changes among the employees' productivity that help to address all the changes properly (Yerega, 2023). For example, Hilton gives awards, and rewards and arranges different programs and events to increase connection with employees and make them satisfied and happy by encouraging them to make better performance (‌Bybee, 2022). In such a way, Marriott also emphasises the monitoring and management of employees' performance properly by implementing different awards and rewards programs. 
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