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INTRODUCTION

Personnel resourcing and development is a systematic approach that works on the management of people present or to be employed in the workplace. It is a planned process that supports the nurturing of employees and makes them optimise their full strength essential for business excellence (Armstrong and Taylor, 2020). The Premier Inn is an international hotel brand situated in Dunstable, UK offering its customers services of accommodation since the year 1987. It is an international brand with a presence in several countries including the United Arab Emirates, Germany, Qatar and Jersey. The company operates under the leadership of Dominic Paul the current chief executive officer of the brand responsible for the effective direction and guidance to the overall business on its key operations and decisions (Premier Inn, 2024). The current essay will be focused on the evolution of HRM and how it is supporting business excellence in terms of resourcing people. Moreover, the essay will interpret the key role played by HR functions in the workplace. The discussion on the HR planning process and its key elements will be done in the essay. The essay aims at understanding the process of recruitment and how the overall selection process is being conducted in the company.
MAIN BODY
The HRM has evolved since the year 1963 as in this era the concept of HRM was focused on the societal issues and challenges safety and health of the society were considered to be solved with the help of HRM. By the early 1990s, the HRM evolved into a cost-effective concept and its focus was shifted towards the introduction of cost-effective methods for managing employees. In the early 2000s technological advancements to the HRM were introduced in which the internet played a vital role along with globalisation as a key trend in the HRM (Research Gate, 2024). This type of evolution in the HRM is indicative of the fact that the concept is being modified with time and in the future several types of changes and new advancements can be introduced to the overall concept of managing people. The evolution of the HRM consists of key changes and preferences of companies for which changes in practices are introduced (Torrington et al., 2020).
The HR functions play several roles which are supportive to the business excellence in terms of managing and resourcing employees. The HR functions are vital for the proper planning of the workforce and their effective development that can help businesses in terms of advanced efforts that can be made by employees on key business functions (Gallagher, 2016). The strategic role of several functions is majorly dedicated to the management of performance as people and their efforts along with key aspects such as offering opportunities for development and aligning the cultural values of business with employee practices. The HR functions are vital for the appropriate management of change and its effective implementation to the employees present in the company as technological advancements such as training resources and tools of communication are used for educating employees about the change. The HR functions are vital for increased engagement between staff and senior management as these can promote engagement through inclusion in decision-making and collaborative practices (Horn, 2009).
The HR planning process consists of key attributes which are influenced by the strategic role of the HRM that is required to be discussed in a professional manner. The overall performance of the firm in terms of the HR planning process can be influenced by the internal attributes influential to the overall process which can be discussed with the use of SWOT analysis (Kulinska and Kostyuk, 2020). The SWOT analysis of Premier Inn can be conducted to understand the key attributes defined as the strengths and weaknesses of the firm can be identified. The Premier Inn is a firm with key elements which are influential to its overall performance in terms of managing employees and resourcing them in a professional manner.

The international presence of the firm is a strength that is supportive of the overall performance and employee management. The company operates over 840 hotels that include more than 82,000 rooms which are present in different areas of the globe (Premier Inn, 2024). The reputation of the company is strength as it is considered to be the largest hotel firm in the UK. There are several weaknesses of the firm the first one being poor hygiene in rooms and hotels as fresh accessories are not used in the hotel by the company as it offers used products such as guest towels raising concerns about its ethicalness. The company has an opportunity to hire global talent which is present in the several countries in which the firm is operating. The Premier Inn has an opportunity to facilitate change in a positive manner due to the brand reputation as it can take advantage of its reputation and implement change without facing any backlash. The firm can face the threat of a reduced customer base due to the unhygienic services which are offered to the customers in its hotels. The lack of hygiene can affect customer satisfaction resulting in reduced sales and revenues (Budhwar et al., 2022).

The overall process of HR planning consists of key elements that are influential to the people management at the Premier Inn. The labour demand and supply is a key element that is required to be taken into account while planning the HR process. This is essential for making preparations and budgets on the amount of investments to be made for resourcing personnel. The forecast is a key activity that is required to be conducted by the Premier Inn so that proper details about the market variations can be collected. Currently, the UK is dealing with a labour shortage as the market saw a shortage of 177,000 people (CIPD, 2024). The demand for labour is high in the country which indicates the fact that resourcing personnel can become a costlier process as candidates can make unethical demands against employment. The process consists of key attributes which are required to be tackled in a professional manner to avoid challenges such as poor achievement of goals and ineffective actions due to unplanned processes (Pan and Froese, 2023).
The company can set several types of goals which are essential for the proper management of regulatory and economic aspects of the business associated with the HR process (Butterick and Charlwood, 2021). The goals such as the development of employees, recruiting skilled labour and continuously improving the talent acquisition capabilities of the firm can be created in the process of HR planning. Strategic planning is a key need of business that can help in leveraging the current capabilities of business which can be included in the overall process of managing people. For example, the Premier Inn is a firm with more than 33,000 employees that are managed and developed in a proper manner through the strategically planned process of HRM (Zoom Info, 2024). The planning is a key aspect of the HR functions as this includes the proper alignment of goals for which the organisation is making efforts and desires to achieve. The focused efforts on the planning are essential for avoiding the ineffective actions which are not planned or governed by the firm. 

84 employees of the Premier Inn fall in the category of directors and there are 1084 managers present in the company (Zoom Info, 2024).

The implementation of programs is another key aspect of the overall strategic process of HR in which the different aspects such as the development of an action plan and the proper allocation of resources are necessary (Sarstedt and Danks, 2022). The proper implementation of the program for the HR planning process is essential for the Premier Inn as it can help in conducting systematic actions which are necessary for analysing the outcomes of HRM practices and completing them in a planned manner. The proper evaluation of the program is essential for understanding its key elements such as the criteria of selection which can be taken as the basis of selecting the right candidates by the firm (Donnelly and Johns, 2021).

The selection process of the HRM consists of key stages of recruitment that can be followed in a professional manner without leaving any activity uncovered (Prikshat, Malik and Budhwar, 2023). There are several stages of selection and recruitment which are followed by the company for effectively recruiting employees and making them work in a dedicated manner. The first stage of recruitment is to make an application which can reach the HR department of the firm which can analyse and match the characteristics of the applicant with available job openings at the company. The next stage of recruitment is the stage the interview in which candidates are called for the interview in which appropriate questions are asked of them so that the collection of key information can be secured which can be used as the basis of selection. For example, the Premier Inn asks the candidates some general questions such as the availability of the candidates for work and the time that can be invested by the candidate in business practices (Indeed, 2024). This is a stage of recruitment in which the key questions are asked so that in the future challenges associated with the undecided practices at the time of interview can be prevented (Connelly et al., 2021).

The next stage of recruitment is evaluation and selection in which every aspect of the overall recruitment process is evaluated and the offer letter of employment is selected and offered to the candidate. This is a stage in which the mutual consent between employee and employer is being developed and the offer of employment is being offered after coming to a mutual agreement. This is the second last stage in which employees are selected after solving every challenge and conflict that can be seen in the stage of the interview in which negotiations are made between employee and employer (Cheng and Hackett, 2021).
The last stage of the recruitment and the overall selection process is the on boarding and induction of newly appointed candidates in which they are offered details about the company and its working environment. this is a stage that helps in educating employees about different aspects and ethics of business that are required to be respected and managed on a daily basis. This is an effective method of improving the knowledge of candidates and making them adopt the culture of the business without stressing or fearing about the new experience (Al-kharabsheh et al., 2022). Training and development are also included in this stage for which the firm makes investments so that the new candidate can work in a dedicated manner and can be moulded in accordance with the organisational aspects. This can help the firm in making a mental shift amongst new employees which can make it easy to retain and develop employees in accordance to the preference of the company. For example, the Premier Inn offers training about live skills to the new learners making it easy for them to understand the organisational ethics and working parameters. This includes practices such as ironing, cleaning toilets and making beds in the rooms for which the training is provided from the initial stage to avoid improper practices and performance of newly resourced personnel (Premier Inn, 2024). 
CONCLUSION

The discussion on the HRM and its key functions has been done in the essay supportive of the development of key details associated with the process of resourcing personnel. The concept of demand and supply and its forecasting has been discussed in the essay supportive of the overall process of managing people and conducting effective practices of recruitment. The HRM has been making positive impacts on organisational excellence in terms of recruiting people and effectively managing them. Strategic planning has been identified to have a positive impact on the overall business and its excellence as the planned process is better for avoiding the wastage of resources and properly aligning goals with the process of recruitment. The discussion on the evolution of HRM has been done in the essay and it is analysed that in the current era, HRM is considered to have a technological touch in every aspect of managing people. The program implementation for the HRF planning process has been discussed in which the creation of a proper action plan and appropriate allocation of resources are analysed as its key attributes. The interview, selection and on boarding are some of the stages which are analysed in the overall process of selection conducted for employing the right personnel.
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