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MOUNTAIN PARK LODGES
Digital Marketing Channel Critical Review: INSTAGRAM 
[bookmark: _Toc515025222]Introduction
Since the introduction to the World Wide Web, nobody could have predicted how big and how quick that it would grow and develop, and especially how big of a role it would play for the marketing of businesses across all sectors. Digital Marketing differs to traditional marketing methods as it allows the organization to analyze and monitor any marketing campaigns that are going on to see what works and what doesn’t work. The analysis of digital marketing can take place in real time unlike traditional methods of marketing which might take several months to collect and analyze the data. 
[bookmark: _Toc515025223]Mountain Park Lodges
Deep in the breathtaking Canadian Rocky Mountains in Jasper National Park, Mountain Park Lodges own and operate six full service hotel properties which include The Crimson, Lobstick Lodge, Marmot Lodge, Pocahontas Cabins, Chateau Jasper and Pyramid Lake Resort. First founded in 1968, all the hotels are conveniently located for visiting the local area and attractions with some set in the scenic town of Jasper. Each of the properties offer a unique Mountain Resort experience ranging from in-town suites to wilderness cabins, and no matter when you plan to visit Jasper, Mountain Park Lodge’s properties are open all year round. Majority of the properties are similar in standard and have onsite restaurant that range from fine dining to family orientated – ‘There’s a Mountain Park Lodge for every adventure.’
[bookmark: _Toc515025224]Mountain Park Lodge’s Marketing
After trying to find formal strategic marketing plans or policies by Mountain Park Lodges there was nothing to be found. However, having previously worked for the company and understand what they are about and what they stand for as a business, their marketing reflects their enthusiasm for the local area. A fundamental part of marketing is understanding your customers and what is it they want. And this is what Mountain Park Lodges have mastered in their marketing, promoting the unique selling points of Jasper e.g. the breathtaking scenery, endless adventure and the close community vibes. And by using a social media platform like Instagram best showcases this.
[bookmark: _Toc515025225]The Importance of Social Media as a Marketing Platform
A survey conducted back in 2012 showed that social media marketing has a 100% higher lead-to-close rate than outbound marketing. In 2014 92% of marketers claimed that social media marketing was important for their business, with 80% indicating their efforts increased traffic to their websites. And 97% of marketers are currently participating in social media—but 85% of participants aren’t sure what social media tools are the best to use. (DeMers, 2014). However, Charlene Li and Josh Bernoff developed the Groundswell POST method to help organisations develop a social media strategy for organisations. Britto (2008) says that the POST method is the most useful acronym in marketing since the 7P’s. The POST method is as follows;
People – the organization must focus on the people, their target market. Which platforms are they likely to use.
Objective – deciding what you want to achieve from marketing
Strategy – decide what social tactics best suit the people and the marketing goals. 
Technology – choose the tools that best support your plans.
Social media for businesses is important because it can boost your SEO (Search Engine Optimization).
[bookmark: _Toc515025226]The Marketing Environment 
Chaffey and Chadwick (2012) said that just like traditional marketing environment social marketing environments consists of two parts; 1) microenvironment and 2) macro environment. The microenvironment mainly consists of actors that is close to the company, such as;
1. Company
2. Suppliers
3. Customers
4. Competition 
The macroenvironment consists of factors from the wider environment such as;
1. Political and legal factors 
2. Economic factors
3. Social and cultural factors
4. Technological factors 
[bookmark: _Toc515025227]Instagram
Instagram is an Internet based photo sharing platform that allows its users to share photos and videos publicly or privately to pre-approved followers. The application launched in October 2010 by Kevin Systrom and Mike Krieger and their vision was to “inspire creativity through solving problems with thoughtful product design” (Instagram, 2017).and lets registered users upload pictures and videos to which they can apply various digital filters and add locations through Geotags. Not only this but they can also add hashtags to their posts, linking their photo/ video to other content on the platform featuring the same subject or topic. Instagram users can connect their account to other social media profiles, that allows them to share their pictures onto those platforms also.
[bookmark: _Toc515025228]Advantages of using Instagram
The main advantage of using Instagram is that it is easy to use and all you really need is a good picture. It offers a visual reference of what you have to offer. But Instagram also offers insights – this is where Instagram collects and presents you with data in relation to visitors to your page e.g. where they are from and age etc…
It was stated by Moore (2017) that there are 4 main benefits of using Instagram for E-commerce brands, which is as following;
1. Easy access to high-spending young crowd
1. Create brand awareness via repetition
1. Access to the audience
1. Cross-posting across other channels
[bookmark: _GoBack]
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Although Instagram is one of the fastest growing social media platforms, it mostly reaches a younger demographic. Which means some of the targeted demographics can not be reached. It’s not a platform that focuses on sales, e.g. There are plenty of reasons to follow someone on Instagram, it might be a fun way to connect to a favorite celebrity. Or it might be a way to share images of your life and adventures that you have been on but the idea of shopping on Instagram hasn’t taken off as of yet. 

[bookmark: _Toc515025230]RACE Planning Framework
The RACE framework was designed to help digital marketers plan and manage their activities. The framework is perfect for companies who don’t particularly have a solid digital marketing strategy as the simple four step framework is adapted from the customer lifecycle. The framework deals with issues that came with online marketing such as interaction. The RACE framework helps organizations lead prospects through the entire buying process. Basically, RACE summarizes the significant online marketing actions that needs to be accomplished as part of digital marketing (Chaffey, 2017)  
[bookmark: _Toc515025231]Reach
Reach is the first step so its all about brand recognition, showcasing its products and services on different web platforms. Looking at Mountain Park Lodges Instagram account they get their brand out there by using hashtags in every post relating to Jasper. For example, they use the hashtag #MyJasper in every post an initiative created by Tourism Jasper so anyone who searches for Jasper on Instagram will see the posts that Mountain Park Lodges posted. In relation to promoting their services they use Instagram to show what they have to offer like their restaurants, they post pictures of their chef’s latest creations to get the viewers taste buds tingling. However, majority of their posts are about what Jasper town and the National Park have to offer. Subsequently promoting Jasper before their own services.
[bookmark: _Toc515025232]Act
The act phase is all about getting the visitor to take the next step and participate. For Mountain Park Lodges this could mean that from their Instagram account the visitors follow the link in their bio to take them directly to their website to price or check availability of rooms. Or it could simply mean that the visitor to their Instagram account has decided to ‘Follow’ them and receive any new posts from Mountain Park Lodges in their private feed. Chaffey (2017) says this phase is engaging the audience through relevant, compelling content and clear navigation pathways so that they don't hit the back button. And by receiving a follow from a new visitor means they have successfully completed the ‘Act’ stage
[bookmark: _Toc515025233]Convert
The Convert stage is simple, this is where the audience become paying customers. Instagram is a good platform in persuading audiences into wanting to go to Jasper as it is such a picturesque location. Having an Instagram shows people how beautiful the area is, and Mountain Park Lodges showcase this brilliantly. But they are very invested into showcasing Jasper National Park as a whole, showing what there is to do, see and experience across all market segments e.g. For those who love adventure and those who love to relax and tranquility. And by selling Jasper, because they have six properties and restaurants in the National Park, they have a high chance of selling at least one of their products if not all of what they have to offer to the visitor. 
[bookmark: _Toc515025234]Engage
The engage stage could arguably be the hardest step, and this is developing a long term relationship with new customers to build customer loyalty in repeat purchases. If the customers aren’t already followers of the Mountain Park Lodges Instagram they are encouraged to do so. And in becoming followers will see everything that is posted by the organization, which may trigger happy memories from a previous trip then may tempt them to have a return visit. Possibly why the organization is so invested in all the activities events that are taking place in the local area to entice the customers some more as appose to just showcasing their products and services. A lot of the Instagram posts are ‘Re-posts’, so the photos are taken and posted by other people but give permission for their photos to be shared by using the hashtag #myjasper. This shows that they are interested in their guest’s experiences and projecting previous guests amazing experiences to potential new guests. But this form of interaction shows previous guests how much they are valued.
[bookmark: _Toc515025235]Recommendations
Although Mountain Park Lodges are using Instagram very effectively, to make the most of the platform they should have ‘story take-overs’ where they let the staff of returning guests have control of their Instagram account and do live question and answer sessions with potential new guests. Not only this but to become more interactive with the users of Instagram and run some competitions through Instagram for example capturing the best photo of your Mountain Park Lodge experience, so it could a meal you got served in the restaurant or in an outdoor hot tub watching the Northern Lights. And rewarding the winner with something like a restaurant voucher or a voucher for one of the lake activities at Pyramid Lake. This will incite the people to interact with the page and then the winner will have to return to one of the properties that then may conclude to them having to stay at the property.
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