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Workbook Guidance

Please read these notes carefully; they provide essential information.

What is the workbook for?

The purpose of this workbook is to enable learners to demonstrate and provide evidence of how they meet the learning outcomes set by the College of Policing, for the BSc programme. Essentially, you are being asked to outline your experiential learning based upon your theoretical understanding in a range of operational situations.

This workbook covers the two components from your module descriptor 4001D, Policing in the Workplace 1. 

There are two identified learning outcomes:

1.  First learning outcome relates to component 1; is 3600 words, contributing 60% to the overall mark – ‘developing your policing practice and reflecting on your learning experience’.
 
It is a portfolio focusing on the first 5 elements listed below, covered by Task 1, Task 2 and Task 3. 
The nature of the your police work will no doubt have exposed you to  elements 6 to 10 so don’t be afraid to touch on these in component 1.

2. Second learning outcome relates to component 2; is 2400 words, contributing 40% of the overall mark – ‘demonstrate knowledge and understanding of a particular subject related to your professional practice and assess the actual and/or potential impact of applying what you have learned’.

This assignment covers Task 4; whilst this focusses predominantly on elements 6 to 10, again the nature of your police work will undoubtedly see some overlap and there may well be some duplication of the first 5 elements. 

Areas of Professional Practice covered by both components (also known as elements) :

1. Wellbeing and Resilience
2. Vulnerability and risk
3. Understanding the police constable role
4. Communication skills
5. Conducting investigations (Interviewing suspects)
6. Decision making and discretion
7. Public protection
8. Problem solving
9. Evidence-based policing
10. Policing communities



How should the workbook be presented?

Blank electronic copies can be found on Moodle of this workbook. You must submit this document electronically therefore it is important that you save your work regularly and upload the final typed version through Turnitin on Moodle. 

How is the workbook assessed?

Advice and support about the completion of this workbook will be provided by university staff as part of your initial training day. Your tutor constable and in-force training staff will not be involved in assessing or marking your workbook after it has been submitted. 

Dates of workbook submission will be made available during the initial training day and posted on Moodle.

Once submitted your workbook will be assessed and marked independently.





Confidentiality

It is important that no individual can be identified either directly or indirectly from the information in the workbook. Therefore, you must:

· adhere to guidance in the Student Handbook about unfair practice and plagiarism;
· not identify individuals including witnesses, victims or offenders by name;
· not write information that enables any individual to be identified indirectly through the description you provide. This includes references to names, colleagues, places (including hospitals, schools, town, villages, streets) specific incidents which were high profile and could be identified due to past publicity, other professionals or any other personal information including medical or other conditions;
· take personal responsibility for adhering to confidentiality rules. 
· not include any dates of any incidents or anything that specifically identifies an actual incident.

NOTE

Your workbook will be submitted electronically via Turnitin on Moodle. Guidance on this is in the Student Handbook. 

Remember that the workbook is YOUR responsibility you must not rely on the assessor or anyone else to pick up any confidentiality breaches as this is your work and you must accept full responsibility for confidentiality. Meeting all the confidentiality requirements is very important. 


Dyslexia and other special circumstances

If you have any condition that you feel may affect your ability to deal with any part of the programme, please see the Student Handbook for further guidance. The University has a Student Services Unit that may be able to help but it is the learner’s individual responsibility to contact them. 




Guidance: 

· Your workbook must contain the items specified in the table below (clearly identified and in the order given);
· You should use this particular document to insert your text / answer within each section of this workbook;
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Task 1 (Component 1)


Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

Guidance:  

	Focussing on your tutorship, reflect on the coping strategies you have applied to develop resilience and minimise stress when adapting to your role as a constable within the workplace (e.g. nature of the work, organisational culture, shift pattern, pressures of work and joining a new team).

600 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

This essay is going to reflect on the coping strategies that I have applied to develop resilience and minimise stress when adapting to my role as a constable within the workplace.

Since joining the shift from training it was clear to me that the organisational culture was a lot different to that of the training environment. During training I was surrounded by individuals that were of a similar mind set as myself as they were new to the job and inexperienced, however on shift there were a lot of skilled officers that were comfortable and confident in their abilities. At first I felt intimidated by their wealth of knowledge and confidence, however to be able to cope with this I sought advice from these individuals as I felt that the best way to learn and improve would be by asking questions. ‘Asking questions works because it makes you an active learner instead of a passive recipient of information. When you interact with information by elaborating on it, thinking critically about its context, or relating some pieces of information to others you increase the likelihood that you will remember it’ (Louise Rasmussen, Thinker Academy)

In an attempt to cope with the pressures of joining a new team and deal with stress, I have kept in regular contact with my peers from training to discuss and share our experiences in an attempt to support each other. It is indicated that by sharing experiences with my peers, it can help to reduce stress levels by knowing that someone else is in the same situation as you ‘New research on stress coping mechanisms suggests it is beneficial to share your feelings with someone who is having a similar emotional reaction to the same scenario.’ (Rick Nauert, August 2018, Psych Central)

I have found it difficult to adjust to the shift patterns in the workplace, in particular the night shift. My body clock is no longer in sync with my previous 8am – 4pm routine shift pattern and I have found it difficult to sleep and be awake at the necessary times. This is emphasized by The Royal College of Physicians ‘When a night shift finishes and you go home to try and sleep, the cues from your internal body clock, daylight, and society in general, all tell you that it is the time to be awake and active’ (Nicholas Horrocks MSc and Roy Pounder MD DSc FRC, 2016, Royal College of Physicians). In an attempt to cope with this I have ensured that I had blackout blinds installed in my bedroom to guarantee that it would be dark when I am returning home, which has effectively helped me to sleep by tricking my brain into thinking it was night time. This in turn has helped to minimise stress as I am no longer experiencing broken periods of sleep which had a knock on effect on my performance. I felt that this was important as when I was tired I was not working to the best of my ability and my judgement and decision making skills were impaired. This is emphasized in an online journal ‘poor sleep quality and fatigue in police officers elevates the risk of fatal and non-fatal injuries to both the officers and the general public’ (Shift Work and Sleep Quality Among Urban Police Officers, 2016). 

In conclusion, I feel that the above coping mechanisms that I have implemented have helped me to develop resilience and minimise stress as they have proved to be effective for me. I feel that my stress levels are lower now in comparison to joining the shift and will continue to utilise the strategies listed above in future.

Word count: 610 (Inc. References)
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Task 2 (Component 1)



Relevant areas of the National Policing Curriculum: 
Vulnerability and risk, understanding the police constable role, communication skills, decision making and discretion, public protection.

You must choose a policing incident in which you played a role with an offender/service user/victim and reflect on what happened. 


	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Review the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Explain your considerations in relation to vulnerability and your responsibilities for safeguarding individuals involved. Outline the police role in managing these factors to reduce risk. (Consider the personal vulnerabilities of the individuals involved, including situational/environmental factors that can result in risk or harm). 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

This essay is going to discuss a policing incident that I have attended and played a role with a mental health service user. I will describe the incident, outlining any social and legislative contexts and I will review the fundamental elements of effective communication used during the incident, made up of verbal and non-verbal communication. I will then explain my considerations in relation to vulnerability and my responsibilities for safeguarding individuals involved, outlining the police role in managing these factors to reduce risk. I will then reflect on what happened. 

A grade 1 emergency response call was transmitted over the radio regarding a suicidal male sitting on the wrong side of a bridge, threatening to jump off and stating that he wanted to kill himself. The call had been made by a third party, the mental health crisis team, however the issue was that they could not specify where the male was exactly. They stated that the bridge was overlooking a public highway and gave the name of the male, which I immediately recognised as I had attended a similar call with him a few weeks prior. I was aware of the male’s issues with alcohol and that he was known to mental health services, however for my own safety the relevant checks still needed to be made to see what incidents had occurred since the last time I saw him, for example whether any violence or contagious warning markers had since been added to his records. I did this whilst on route to the call as it was a fast time incident and the response was immediate. Due to my prior knowledge of the male and the pattern of incidents that had been linked to him, I knew the first location to check. Whilst on route to the call I considered my powers and policies, such as sectioning the male under S.136 of the Mental Health Act 1983. S.136 states that if a person in a public place appears to be suffering from a mental disorder and is in need of immediate care and control, a police constable has the power to remove them to a place of safety if it is necessary to do so in the interests of that person or for the protection of other persons (Blackstones Handbook 2019). In this scenario, police would have this power as by sitting on the wrong side of the bridge he is not only endangering himself but the public travelling in the vehicles below should he jump or fall.

Upon arrival, I could see the male sat on the bridge with his legs hanging over the edge. It was approximately 2am so the conditions were dark and it was raining, heightening the danger of the incident. My colleagues and I arranged for the roads to be closed in each direction of travel under the bridge to isolate the incident and so to reduce the risk factors. I contacted the control room and asked for fire service to attend, due to the risk factors explained above it would be too dangerous to attempt to rescue the male without the correct safety equipment. Due to the nature of the incident, a negotiator the level of a bronze inspector was also called to assist with the call. After ensuring that the risk factors were reduced around the male, my sergeant called up to him from ground level asking if we could come to the edge of the bridge to speak to him. The male nodded his head in compliance and we proceeded to the edge of the bridge. 

Speaking with a calm and reassuring tone of voice, I addressed the male by his name and asked him if we could come closer, emphasizing that we would not try to touch him. This would reduce the physical barriers of effective communication and enable us to close the distance between us and the male. It is important to speak with a calm tone of voice in this instance so not to alarm the male due to the immediate threat of injury, as illustrated by Mehrabian’s communication model, 38% of message pertaining to feelings and attitudes is paralinguistic (the way that the words are said) (Albert Mehrabian, 2019. Business Balls) We approached the male with gentle footsteps and walked towards him slowly, continually asking whether he was ok with us coming closer. As we got towards the male we could see that he was wet and shivering due to the weather and were concerned for not only his safety, but his health and wellbeing. In an attempt to build rapport I engaged with the male and asked him if he remembered me from the previous incident. He communicated with me non-verbally by nodding his head. Ensuring I had an open body language to not appear threatening, I asked him how he was feeling, using open questions to allow him to be able to talk in a means to vent and express himself. The male stated that he had been drinking and feeling like everything was on top of him, so he went to the bridge with the intention of falling asleep so he could fall off. He stated that he had been sat on the bridge for 2 hours and was cold, wet and needed to urinate. In a bid to negotiate with the male, I stated that if he came back over to the right side of the bridge, we could take him to the hospital to get the help he needed where it would be warm and he could use the facilities there. The male agreed and I asked him if he would like us to take hold of him to help him over, to which he gave permission. We assisted the male in climbing over to the right side of the bridge and placed him in a police vehicle to warm up. 

As a police constable, it is our number one priority to protect life and limb. There were several factors present in the situation that made the male vulnerable to injury or death and therefore it was essential that I attempted to reduce these risks. Situational and environmental factors included the time of day, as it was approximately 2am and it was dark, therefore the male could be at risk of missing his footing if he could not see. Although this could not necessarily be changed, myself and my colleagues used our police issue torches to create some light to be able to see.  Other elements include that it was raining and cold, not only presenting a hazard to his health in terms of hypothermia but increasing the risk of falling from the bridge by making it slippery. Again this environmental factor could not be changed, therefore we ensured that all 3 of us had hands on the male with a firm grip before asking him to make any movements, which would decrease the risk of him falling or slipping. With regards to safeguarding his health, I ensured that he was placed inside a police vehicle as soon as possible to help the male warm up. 

Personal vulnerabilities of the male include that he suffered with alcohol issues and often became suicidal when drinking. Another personal vulnerability of the male was that he was living in the area without any support of his family or friends, as he moved to the area due to the cheaper cost of living. South Wales Police have developed a strong multi agency approach to focus on providing services that meet the needs of vulnerable victims. Due to my responsibility as a response officer, I submitted a Public Protection Notification (PPN) to summarise the vulnerabilities of risks posed to the male. The PPN was then sent to the force Public Protection Unit for information purposes and for the specialist departments to assess the level of risks posed. A marker is then created relating to the individual on the online intelligence system to indicate the level of risk to that victim. This helps to safeguard the male for any future incidents as the PPU provides an important oversight function in many cases where safeguarding is required, assuring the quality of immediate safeguarding actions and assisting with subsequent safeguarding measures (Justiceinspectorates.gov.uk)

Upon reflection, I feel that I dealt with the above incident appropriately and effectively, which resulted in the best possible outcome. I followed all procedures from my Sergeant as he was the most senior officer present at the scene, spoke with a calm tone of voice and attempted to build rapport with the male as I had dealt with him before. I believe my behaviour played an integral role in the incident and helped to ensure that no injuries were caused to the male, myself and my colleagues which is reinforced in the points made above. If I had spoken with a loud or anxious tone of voice, this may have had an adverse effect on the male which in turn could have resulted in injury or death. I feel that I acted with equality as even though the male had done this before and did not jump, I still treated it as a high priority incident and implemented procedures to safeguard the male. Some officers may hold the viewpoint that he did not do it before, therefore he would not do it now, however I ensured that I held an impartial mind set and treated the male with equality, delivering the best possible service to save life and limb.

Word count: 1583 (Inc. References) 














Task 3 (Component 1)



Relevant areas of the National Policing Curriculum: 
Conducting investigations (Interviewing suspects), communication skills, decision making and discretion, 

You must choose a suspect interview that you have been involved and reflect on what happened. 

	
Give a brief description of a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Outline your considerations when planning and preparing an interview (e.g. gathering evidence, suspect vulnerability and legislation). Explain and reflect on your responsibilities when conducting the interview in accordance with the PEACE interview process. Evaluate your performance in the interview and its effectiveness in the investigative process.

Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


1500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

This essay is going to discuss a suspect interview that I have been involved in, outlining my considerations when planning and preparing an interview including gathering evidence, suspect vulnerability and legislation. I will explain and reflect on my responsibilities when conducting the interview in accordance with the PEACE interview process and evaluate my performance in the interview and its effectiveness in the investigative process. I am going to illustrate how policing values were engaged throughout the process and I will start by giving a brief description of the incident.

I was allocated a grade 4 response call by my sergeant with regards to a series of thefts that had occurred by a suspected employee from a delivery warehouse. The call was marked as a grade 4 as the thefts were in the past tense and the employee was no longer working at the premises, therefore there was no immediate threat or risk to the loss or damage of property. The report was made by the security and investigations officer for the company who looked into any misconduct by staff and he had identified a male concealing items down his trousers through a CCTV trawl. The suspect was employed through a third party agency and the reporting person did not have full details of the male, therefore I had to submit a GDPR request form to the agency to gather his details. The reporting person stated that over a period of a few weeks, empty packaging had been found around the warehouse and using the tracking numbers on the packaging he determined that they were a series of console games. He was able to identify the games which was integral to the investigation as once we had the details of our suspect we would be able to conduct arrest enquiries for the thefts and search his premises for the games under section 32 PACE. This meant that the premises that he was arrested on or where he was immediately prior to arrest could be searched in an attempt to recover the stolen items. If the suspect was not arrested on his property then we could search his property under section 18 PACE with inspector’s authorisation, as recovering the console games would be essential evidence for this case. These seized items could then be referred to as exhibits during the course of interview. 

The next step was to gather as much evidence as possible to prove beyond reasonable doubt that the suspect had committed the offence of theft. Once I had the details of all stolen items, copies of the CCTV footage showing the subject concealing items and leaving the warehouse and a witness statement from the reporting person I was able to conduct arrest enquiries on the suspect. He was located at his home address and a section 32 search was made with negative result. He was conveyed to custody where his detention was authorised and I began to plan and prepare for interview which is the first section of the PEACE model. The subject stated that he did not want a solicitor as he was due to be in work in his new job and did not want to wait for one. This meant that I did not have the time constraints of waiting for a solicitor conducting a solicitors briefing therefore I did not have to take this into consideration during the planning stage. I had enough evidence to put to the subject during interview as he was clearly identified on CCTV, therefore I began to prepare topics that I wanted to discuss in interview. I ensured that I had written down the points to prove to negate any defences that the subject may give as this was fundamental to proving the offence. I had also written down a series of open questions using the ‘TED PIE’ approach to ensure that I was able to draw on as much information as possible from the subject, for example ‘Explain your job role in detail’ and ‘Describe to me exactly what is happening’ when showing him the CCTV exhibit. Other considerations during the planning stage were that he did not need an appropriate adult as he was not vulnerable or underage. 

Once I was satisfied with the planning stage, I collected the subject from his cell and asked him whether he would like a cold drink to take into interview with him. I purposely offered a cold drink as there could be a threat of him using a hot liquid as a weapon. I asked the subject if he was ready and comfortable to go into interview, confirming my understanding that he did not want a solicitor at this moment in time to which he agreed. This was the start of the ‘engage and explain’ aspect of the PEACE model as I was attempting to build rapport with the male as well as checking on his welfare. The aim of this was to create an environment which encouraged the interviewee to cooperate with the interview process (Blackstones, 2019). In the interview room, I ensured that I was sat by the door and the subject was sat on the opposite side facing me for safety reasons. I explained to the subject how the interview was going to run and the reason that he was being interviewed to help relax the individual as he would have an idea of what was going to happen. I printed off a memo card which gave a step by step approach to the interview, to act as an aide memoir for myself. This ensured that I would not miss anything out and I would be legally compliant. Once the subject was comfortable to proceed I began recording the interview which is required under Code E of PACE. Code E states that an audio recording must be made of all interviews under caution with suspects in indictable or triable either way offences (Blackstones, 2019). I then proceeded to go through the memo card which detailed the reasons for the subject being interviewed and the expectations of the interview. I cautioned the male and checked his understanding of this to ensure he knew what this meant and explained that he was entitled to legal advice at any time during the interview. I emphasized that there was no rush and that I would not interrupt the subject, confirming that he would do the same for me. Once the ground rules were established I was able to begin questioning the subject. 

The account, clarification and challenge stage of PEACE allows the subject an opportunity to explain their version of events. I started with an open question of the subject’s job role whilst working at the delivery warehouse to enable a free narrative to develop, followed by conversational probing to clarify. I ensured that I covered the points to prove during this stage to negate any defences, for example ‘Does your employer allow you to remove items from the warehouse for your own personal use?’ Once I had established a complete account I moved on to the challenge stage to compare any anomalies between the evidence held and the subject’s account. I had informed the subject that we had CCTV footage of the thefts upon arrest and he had maintained his innocence throughout questioning, therefore I asked the subject to now view the CCTV exhibit. I asked the subject to confirm that it was him in the CCTV and asked him to describe what was happening. The subject began to get defensive and make sarcastic comments such as ‘exactly what you see’. I further probed the subject to confirm to me what was happening on the CCTV for the purposes of the tape, to which he made a full admission of stealing console games from the warehouse. When asked why he stole the items he stated that he needed money for Christmas and he sold the games on further. 

I concluded the interview by asking the subject if he wished to add or clarify anything. He stated that he was stupid to steal and he was remorseful for what he had done, but he was struggling for money due to the time of year. This was able to be taken into consideration when deciding upon a method of disposal for the subject. I handed the subject a notice of what was going to happen to the discs after interview and asked him to confirm this before formally closing the interview, stating the time and date that the recording had finished. The discs were then signed by the suspect and sealed in his presence in line with code E of PACE. 

The final stage of the PEACE model is the evaluation stage where I could evaluate what had been achieved along with my performance during interview. Overall it was a positive result as the subject had made a full confession to stealing the console games and I feel that I conducted the interview well. By using the memo card it helped me to remain legally compliant whilst interviewing and ensured that I did not leave out any details, along with giving a detailed explanation as to how the interview was going to be conducted. I do not feel that I was oppressive during questioning as I did not breach the subject’s human rights by treating him in a degrading manner or using threats of violence. I was fully compliant with PACE codes of practice as demonstrated throughout and conducted myself in a polite and professional manner, even when the subject became agitated. I maintained my composure and simply probed the subject further to obtain a response which proved successful. Upon reflection however, I would state that I felt nervous conducting the interview due to being so young in service. I feel that this may have affected my performance and it is something that will decrease over time the more I conduct the interview process. Policing values were illustrated throughout as I was open and honest with regards to the CCTV footage we had and I treated the subject fairly, giving him a chance to account for his actions.

Word count: 1688 (Inc. References)











Task 4 (Component 2)

Relevant areas of the National Policing Curriculum: 
Problem solving, evidence-based policing, understanding the police constable role, policing communities and decision making and discretion.

You must choose an incident that you been involved in with an offender/service user/victim and reflect on what happened. 


	
Give a brief description of the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider how the anti-social behaviour impacted the local community and what constitutes effective and appropriate police action. 

Outline your responsibilities when responding to anti-social behaviour (including enforcement, prevention activity and partnership activity). 

Illustrate how policing values were engaged particularly through an analysis of the potential impact of bias on the decision-making process.

Considering your experience to date, reflect on any aspect of problem solving, evidence based policing, decision making and discretion which may impact upon wider police community relations.

For example:

How has your experience of policing the night time economy influenced your    perception of the wider community?

Other examples relating to your experiences would be equally valid.



2400 words (+/- 10%: include your actual word count at the end of each section)

	



ANSWER:

This essay is going to discuss a policing incident that I have been involved in regarding anti-social behaviour. I will give a brief description of the incident and consider how the anti-social behaviour impacted the local community, explaining what constitutes effective and appropriate police action. I am then going to outline my responsibilities when responding to anti-social behaviour and illustrate how policing values were engaged throughout. Considering my experience to date, I will then reflect on any aspect of problem solving, evidence based policing, decision making and discretion which may impact upon wider police community relations. 

I was allocated a Grade 2 call from the control room with regards to an ongoing racial harassment. The reporting person was a Turkish male and the owner of a kebab shop, stating that he was having a lot of issues with a group of youths hanging around the outside of his shop and racially abusing and intimidating him using language such as ‘Paki bastard’ and ‘Turkish bastard’. As the control room had graded the case as a grade 2 call, I was able to review the previous history associated with the caller, using Niche, before attending. I assessed he was a repeat victim as he had contacted us about similar incidents before. A repeat victim is defined as ‘An individual that has been the subject of 3 similar occurrences of anti-social behaviour within the last 3 months’.

Whilst making my way to the incident, I took into consideration the potential need to use language line, having considered the victims first language was not English, and this may aid our communication. However, I decided to evaluate the necessity for this support upon arrival, if I deemed the victim would benefit from this. 

After reviewing the details of the call it was clear that this was a hate crime and I considered relevant legislation around racially aggravated public order, harassment and anti-social behaviour.  Antisocial behaviour is defined as 'behaviour by a person which causes, or is likely to cause, harassment, alarm or distress to persons not of the same household as the person (What is antisocial behaviour? | Thames Valley Police). 

Arriving at the scene, a group of youths, some on push bikes, were gathered outside the premises however some appeared to disperse upon sight of the police vehicle. I walked into the kebab shop, to be greeted by the victim who appeared to be quite anxious and relieved to see us. He started pointing and shouting at the remaining youths outside indicating to us they were the group who had caused this incident. His English and communication skills were sufficiently good, so I made the decision not to initiate the request for language line support. He stated that he was tired of the recurring issues with the youths and wanted it dealt with immediately. He had been in the country for 20 years and was sick of the ongoing racial abuse due to his nationality. The issue I was faced with as a police constable was that the victim could not identify the specific youth responsible, making it difficult for me to pinpoint who I needed to speak to, this began to frustrate him as he was stating that he wanted them arrested. 

South Wales Police are a victim led organisation and always put the needs of the victim at the forefront of what we do, therefore I needed to take positive action. The appropriate police action in this instance was to ask the victim what action he wanted us to take and to explain what powers we actually had as a police force to resolve the situation. Due to the information that the suspects were youths, I explained that we were more likely to educate them as opposed to criminalising them and if the behaviour continued then we could look to impose other strategies such as dispersal orders and community protection notices. I took all details of the incident in my pocket notebook and advised the victim that as we did not have a subject then I would put in an anti-social behaviour (ASB) referral on the location as opposed to a person, meaning that the location would be flagged as a hot spot for ASB. The more referrals made on the location would increase the volume of patrols in the area, in an attempt to tackle and prevent future ASB issues. After explaining this to the victim I advised him that the hate crime officer would be in touch and he consented to a victim focus referral, where they could support him further. I spoke to the youths remaining outside the premises and advised them to move on as they were causing distress and blocking an entrance. I also advised them that their behaviour could be seen as intimidating to members of the public who wanted to visit the shops and suggested hanging around in a local park to avoid this. 

Assessing the community impact of this incident, the anti-social has affected the community, as the group of youths congregating outside the shops could be seen as intimidating to other members of the public. It can also impact the community as it could indicate a potential signal crime, where the community no longer feel safe in their surroundings. ‘A Signal crime is any criminal incident that causes change in the public’s behaviour and/or beliefs about their security’ (The signal crimes perspective, Cardiff University, 2020). This suggests that as the youths are congregating in front of the shops, it could be an indication of the likelihood of increased criminal activity in the area, for example the youths could be drinking, leaving litter or smashing windows. This is also echoed in the Broken Window’s theory ‘Teenagers gather in front of the corner store. The merchant asks them to move; they refuse. Fights occur. Litter accumulates. People start drinking in front of the grocery; in time, an inebriate slumps to the sidewalk and is allowed to sleep it off.’ (Wilson and Kelling, 1982). As a result of this, members of the community may decide to travel further afield to avoid frequenting their local shop, which could result in a loss of business for the local shop owner and an increase in costs for the public, all of which negatively  impacting the local community. 

As a police constable, one of my main responsibilities when responding to anti-social behaviour is to identify the needs and vulnerabilities of any victim. South Wales Police approaches this by using the ‘GET OUT’ standards which are to firstly ‘Go’ and speak to the victim/callers. The next steps are to ‘Examine’ the scene and gather evidence. I would then establish if they were a repeat or vulnerable victim and to ‘Take’ relevant details of all victims, witnesses, offenders or suspects and forward relevant community intelligence. The next step is to ‘Offer’ advice on what to do if it happens again and provide a reference number, along with my contact details. The occurrence enquiry log needs to be ‘Updated’ next with any actions that I have taken. The final step is to ‘Take’ immediate action and inform the victim what I have done, ensuring to keep them informed and updated. The benefits of putting the victim at the forefront of our response is that it encourages a better response to the issues when listening to the victim’s needs, which in turn leads to increased community satisfaction. 

The key to targeting ASB effectively is to work together with both external and internal partnership agencies. As a response officer dealing with this incident, one of my responsibilities is to task the Neighbourhood Policing Team for regular reassurance patrols which would create a police presence in the area in an attempt to reduce and prevent further anti-social behaviour. This would also maintain public safety and confidence in the police as it demonstrates that we are listening to the public and actively policing their issues. The local anti-social behaviour officer, hate crime officer and senior management teams were also made aware of this incident in order for it to be effectively managed. ‘The police, local authorities and other community safety partner agencies all have a responsibility to deal with anti-social behaviour and to help people who are suffering from it’ (South Wales Police, 2020). There is not much to do for youths in the local area and therefore I tasked the Neighbourhood Policing Team to set up a meeting with the local councillor to discuss alternative entertainment methods for youths in the area, in an attempt to combat the ASB issue. Other partnership activity includes the Victim Focus referral, ‘where specially trained staff will contact the victim to offer him short or long term support. Victim Focus is local service run by the national and independent charity, Victim Support’. (South Wales Victim Focus, 2020) 

Policing values were engaged throughout this incident by remaining proud, professional and positive at all times and putting the needs of the victim first. By behaving in this manner it encompasses the principles of fairness and objectivity from the Code of Ethics and impartiality values from the College of Policing; ‘I take into account individual needs and requirements in all of my actions’. I ensured that I adhered to my role as an impartial investigator when responding to this incident and was not biased when assessing the most appropriate action to take, especially given the fact that it was racially aggravated. It could be assumed that the police treat people differently when they are of a different origin; ‘The claim that policing practice in the UK is institutionally racist was widely accepted after the Macpherson Report at the end of last century. The report included the idea that there may be widespread ‘unwitting prejudice' that lead to racially discriminatory practice.’ (Crimeandjustice.org.uk, 2020) This could indicate that as a police officer dealing with a victim of an ethnic background, I would not take the incident seriously and potentially favour the white suspect. I remained impartial and did not treat the victim any differently due to his ethnic background as I followed all South Wales Police policies and procedures. This was thoroughly explained to the victim that, as we did not have a clear suspect identified I would not be able to arrest anyone. I ensured that my decision making process was made clear to the victim so that he understood the reasons that we were unable to arrest and he did not have the impression that I was not taking him seriously. By doing so, the policing value of transparency was engaged; ‘I ensure that my decision-making rationale is clear and considered so that it is easily understood by others’ (College of Policing, 2020)

Conversely, police could also be seen as acting in favour of ethnic minorities in fear of being deemed as racist. This is echoed by The Metropolitan police commissioner, Cressida Dick when discussing stop search powers within the police. Asked if officers feared accusations of racism, she said: “I think there are some who have become concerned that they will be accused of racism, that they may get a complaint and that if they do get a complaint, that may inhibit their work in other ways, or they may not be supported by their bosses.” (The Telegraph, August 2017) I ensured that I treated the victim fairly, as even though there were extra measures put in place due to the racial element of the incident, I understand that treating people fairly is treating them according to their needs and not everyone is treated the same. By doing so, I demonstrated the principles of respect and selflessness from the code of ethics; ‘I adapt to address the needs and concerns of different communities’ (College of Policing, 2020)

From my experience to date, I feel that by not arresting any of the youths it has an impact on wider community police relations as the victim and the general public may feel that we are not doing anything about the problem. This in turn may cause detriment to the relationship between the community and the police as it could result in a lack of confidence in the police. It is essential that the public have confidence in the police as we police by consent, therefore without the cooperation of the public we may not be able to police communities effectively. It is also important to have good relationships with the community as they could be potential future witnesses and provide us with information and intelligence. My decision making to not arrest due to lack of police powers and to submit an anti-social behaviour referral on the location to increase police patrols may have seemed as though I was not dealing with the incident properly. However, reviews of the best evidence of ‘what works’ in policing to reduce crime have highlighted that visible police patrol can reduce crime, but only if it is specifically targeted to crime hotspots (Sherman and Eck 2002; Weisburd and Eck 2004). By using this evidence based policing approach, I am targeting places where police are needed the most and evaluating the long term goal of keeping people safe in their communities and preventing crime. Along with the decision to educate and not arrest, this may impact police community relations as the public may feel that we are accepting the behaviour of the offender or letting them get away with it. However, evidence has confirmed effectiveness of education through child skills programmes through meta-analysis carried out by Losël and Beelmann (2003). These programmes are designed to directly teach children social, emotional and cognitive competence by addressing appropriate social skills, effective problem solving, anger management and emotion language (Farrington and Welsh, 2007). 

Reflecting on this case, I feel that I dealt with the incident appropriately, and in line with South Wales Police policies. As I currently work in an area that is not heavily multi-cultural, this was one of the first incidents that I had dealt with that was racially aggravated, therefore it was a new experience for me. A significant amount of paperwork has to be submitted when there are racially aggravated offences and I required the assistance of my colleagues to be able to complete these effectively. With this new learning, my increased knowledge will aid me in dealing with similar offences thus making me more independent.

Reflecting on my decision making, I feel that I adhered to south wales policing polices and made appropriate decisions relevant to the unique incident I was faced with. I used the College of Policing approved National Decision Making Model when considering each decision to make whilst dynamically risk assessing the ongoing incident. I do not feel that I would have changed any of the major decisions that I made whilst dealing with this incident however I recognise that I could have been better informed whilst applying my knowledge of hate crime related incidents.
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