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[bookmark: _Toc137721061]1. Overview of the business idea, product/s and/or service/s.
The business idea is production and sales of candle and wax melts. From the last few years scandal production has been used for various purpose like creating a relaxing ambiance, add fragments to the space, or use for decorative purpose. Wax melt on the other side focus on small and scented piece of wax better melt in a warmer to release the fragments. In the recent years the market for candle and wax melt received steady growth. The global candle market was estimated to be worth $3.45 billion in 2020, and from 2021 to 2028 it is anticipated to grow at a compound annual growth rate (CAGR) of 4.5% (Statista, 2023). The market for luxury candles is on the rise, as is customer desire for scented and decorative candles, and aromatherapy is becoming more and more well-liked.
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Figure 1 Revenue of UK candle market (Statista, 2023)
The candle market is, as a general remark, relatively fragmented, allowing new entrants to carve out their own distinctive brand and niche. This gives a chance for a company to set itself apart by providing premium, handcrafted candles and wax melts with distinctive scents and designs. Because of factors like shifting consumer preferences, rising disposable income, and the growing appeal of home decor and relaxing trends, the candle business has been expanding steadily. It is possible to personalize candles and wax melts to suit various tastes and events. This enables companies to give customers a variety of options, improving their experience in general. Consumable items like candles and wax melt frequently require replacement. Customers are more likely to become repeat customers and create brand loyalty if they are pleased with the quality and scent of the products (Statista, 2023). Candles and wax melts are very popular and can appeal to a wide range of target groups, such as people searching for home design, people buying gifts, and people who are into aromatherapy or relaxation methods. Candles and wax melts can be sold in a variety of places, such as brick-and-mortar businesses, online marketplaces, neighborhood markets, and craft fairs. This offers flexibility and enables companies to interact with a larger client base. Overall, because of its expanding market size, customization potential, and diversified target market, the candle and wax melt industry presents a good business opportunity. A company in this market can find a niche and build a devoted following by providing high-quality products with distinctive fragrances and designs (Craftovator, 2022).
[bookmark: _Toc137721062]2. Legal format of the startup company.
For the venture, a Limited Liability Company (LLC) has been chosen as the legal structure. A flexible and well-liked business form called an LLC gives its owners limited liability protection while providing the operational freedom of a partnership. Due to its benefits in terms of liability protection, ease of management, and tax flexibility, this arrangement was chosen (Crail, 2023). An LLC's limited liability characteristic shields the owners' personal assets from the obligations and debts of the company. This means that the owners' personal assets, such as their homes or money, are typically protected in the event of legal lawsuits or financial troubles. For business owners looking to reduce their own financial risks or restricted liability's this feature is extremely attractive (Crail, 2023).
LLC is selected due to its flexible nature to offer management and operational structure pretty adaptive unlike other corporations LLCs are also not legible to have a formal board of directors and hold regular shareholder meetings (GOV.UK, 2022). This can be a positive point for a small venture to be more streamlined decision making and operational agility. LLC's also offers another advantage of pass-through taxation where one cannot text at the entity level and profit and losses are passed through the owner’s individual tax returns thus there's no need to pay double taxes. A Private Limited Company (Ltd) is the legal structure that corresponds to an LLC in the United Kingdom. Private limited companies made up 65% of all small firms in the UK, making them the most popular legal structure for start-ups and small businesses, according to statistics from the UK government's Small Business Survey in 2020 (Department for Business, Energy & Industrial Strategy, 2020). The advantages of limited liability protection, operational flexibility, and tax advantages are provided by choosing an LLC (or its counterpart in the UK, Ltd) as the legal structure for the startup. These benefits help the company's long-term viability and potential for expansion.
[bookmark: _Toc137721063]3. Management of the company (Owner, employees, and the requirements for external professional service/ experts).
For this local venture the management of the company specialise in candles and vestment and stop following key roles and relative experience of the director would be required:
Person X: Directors of operations who has a background in business and management. Preferably work for manufacturing industry in the past and be managing product development and supply chain management. The experience is about overseeing the production process, inventory management, and ensuring the efficient logistic.
Person Y: Director of sales and marketing as bringing extensive experience in sales and marketing. The preferable person work for some multinational form in the retail sector specifically in the Home Décor department and fragrance industry. The focus is to develop marketing strategies, manage customer relationships, and expanded distribution channels to drive the sales growth.
Person Z: Director of Product Development having an experience with the specialisation in the fragments design. Preferably a person work as a perfumer in renowned fragrance house to have a in depth knowledge of scents profile and trends. Person is responsible for creating unique and appealing fragrances. 
When beginning a small business, it's crucial to have the right experience because it gives you the information and know-how you need to succeed in your field. Because the directors have significant experience in operations, sales and marketing, and product development, they will be able to make wise decisions, comprehend market trends, and handle the numerous facets of the candle and wax melt business.
According on the needs of the firm, it may initially employ a small workforce to oversee operations, production, sales, and marketing. Additional workers may be required if the company expands to match the production and sales volume growth. This could apply to positions like production helpers, customer service agents, and office employees.
In addition to the above people the company require accountant for managing the financial records and other compliance with accounting standards, a legal advisor to manage business contract and legal matters, fragrance consultant for expert advice and quality control, and packaging and design experts to develop creative and appealing packaging for the product.
[bookmark: _Toc137721064]4. Explanation of the target market and the marketing strategies the company will adopt to reach their customers.
For any business venture success, it is very important to identify the target market because it helps to focus on resources and efforts on the specific group of customers who will likely convert into paying customers. Target market can be understood and examined by understanding their needs preferences and behaviours (AMPLIFY XL, 2022). The business can then tailor their offerings messaging and marketing activity according to the target consumers to reach an appeal them. For candle and wax melt business target market will be defined based on the demographic, psychographic, and behaviour patterns. For this business of following is a potential target market:
· Home decor enthusiast who loves to develop a cosy and aesthetic pleasing living environment and value the decorative items and scents that enhance the ambience of their environment and a space they are living in.
· Aromatherapy and Wellness seekers are the target market for this business as people who are interested in scents, take benefits of scents, and always look for options to relax, relieve stress, or enhance their mood through aromatherapy. 
· Thirdly gift buyers who love to purchase candle and wax melts as gifts for special occasions like birthdays, holidays, or housewarming parties (ProfitableVenture, 2021).
For the business venture to reach the target market segment the following marketing strategies can be adopted:
· Online presence to establish online store and leverage digital marketing channel like social media platforms, search engine optimization, and email marketing to restore potential target market.
· Use of content marketing to develop informative and engaging content related to home decode aromatherapy and benefits of candle and wax melts. One can write up attractive blog, offer a video tutorial, and a social media post for educating the potential target market (ProfitableVenture, 2021). 
· Using influencer marketing to collaborate with bloggers or influences especially in the field of home decor Wellness niche as they have a strong online presence help brand increase its visibility and credibility.
· Another strategy is to offer targeting advertisement specific demographic and interest and ensuring that the right message has been delivered to the right audience. 
[bookmark: _Toc137721065]5. Use of social media & Website to promote your company product/s and/or service/s.
The business can use well-known social media sites like Instagram, Facebook, Pinterest, and Twitter to promote its products, interact with customers, and create a community. 
· Instagram is the perfect place for promoting candles and wax melts because visual content is crucial. To establish a captivating visual presence, high-quality lifestyle photos, behind-the-scenes looks, and product images can be provided.
· Posts, videos, and live streaming are just a few of the material kinds that are permitted on Facebook, which also offers a wider audience. It can be used to communicate with followers via comments and direct messaging, as well as to share product updates and client testimonials (Fortune Business Insights, 2022).
· Pinterest is a terrific place to exhibit products through imaginative and inspiring pins because it is known for its visual discovery feature. Users have the option to save and share product photographs, giving them more exposure and increasing website traffic.
The limitations would be difficult to manage multiple platforms as one requires active presence on social media platforms and consistent towards the content creation (Vantage Market Research, 2022). 
Another limitation would be negative feedback and repetition management as social media platforms allow consumers to voice their opinions it is important to maintain a professional anaesthetic approach. 
[bookmark: _Toc137721066]6. Evaluation of the business idea by using the SWOT analysis model.
SWOT analysis is defined as a strategic management tool in order to examine strength, weaknesses, opportunities, and threats that can hinder across the business and influence the structures and growth of startup (Kniazeva and Baskin, 2023). 
	Strength 
Stronger customer services to establish loyalty with the consumers
The business offers unique and appealing fragrance combinations
The business will aim to provide high quality product using high quality ingredient and production process is
	Weaknesses 
Being a startup, the company is relatively new and unknown for many consumers
The business my offer a small product range as compared to other competitors in the market

	Opportunities 
This is the increasing trend towards candle and was melts due to its benefit of aromatherapy and home decor perspective
Consumer interest awards natural and ecofriendly product is also an opportunity for the business
	Threats 
The company faces intense competition from the other competitors settled years ago in the same industry
Fluctuation in material cost and supply chain disruption can cause a threat for the business



By examining these variables, the candle and wax melting industry can play to its advantages by highlighting its distinctive aroma combinations and upholding high standards for product quality. By making brand-building investments and broadening its product offering, it may solve deficiencies. Threats can be reduced by competitive pricing, smart marketing tactics, and effective supply chain management, while opportunities can be pursued by capitalizing on the rising demand for eco-friendly and home décor products.
[bookmark: _Toc137721067]7. A cash flow forecast for the first 12 months. startup costs cannot exceed £25,000.
Startups can approach banks and other financial organisations to obtain loans to pay for their first costs. Banks provide a range of financing alternatives designed specifically for small enterprises, including term loans and lines of credit. Usually, these loans need either collateral or a solid credit history. For entrepreneurs, bank loans offer a dependable and organized source of finance (Chen et al., 2016). 
Many business owners decide to put their own money towards their start-up projects. By doing so, it is possible to have total control over the funding and avoid having to deal with interest payments or payback terms. Personal savings can be a versatile and convenient source of capital for startups (Kiisel, 2013).
	Description of cost/sale figures
	Months

	Cash in/out
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	Sale figure
	2100
	2100
	2100
	2100
	2100
	2100
	2500
	2500
	2500
	2500
	2500
	2500

	Marketing 
	1,000
	1,000
	1,000
	1,000
	1,000
	1,000
	1,000
	1,000
	1,000
	1,000
	1,000
	1,000

	Raw material cost 
	1200
	1200
	1200
	1250
	1250
	1250
	1250
	1300
	1300
	1300
	1300
	1300

	Advertisement Cost
	200
	200
	200
	200
	200
	200
	200
	200
	200
	200
	200
	200

	Social media content Cost
	100
	100
	100
	100
	100
	100
	100
	100
	100
	100
	100
	100

	Influencer and PR Cost
	80
	80
	80
	80
	80
	100
	100
	100
	100
	100
	100
	100

	Packaging material and stationary Cost
	1000
	1000
	1000
	1000
	1000
	1000
	1200
	1200
	1200
	1200
	1200
	1200

	Income per month
	1500
	1800
	2100
	2400
	2700
	3000
	3300
	3600
	3900
	4200
	4500
	4800

	Total income per year
	37,800/-
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