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Introduction 
The essay will elaborate on the operations of the hotel brand, Doubletree by Hilton which has been managed by the General Manager Craig Poole. The essay will elaborate on the understanding of the Blake and Mouton Managerial Grid which would assist in the process of understanding the management style and structure of the brand. The preferred management style of Craig Poole and its impact on the operations of Doubletree by Hilton will be analysed in the essay. Further Adair’s model of Action Centred Leadership (ACL) will be elaborated on in the essay to understand the leadership style of Craig Poole. This will in addition aid in understanding how the leadership style aids in the process of meeting the needs of the organisation and understanding the impact on the employees in the organisation. The essay will aid in understanding the thinking process of Craig Poole and understand how the management has aided in the development and success of the brand, Doubletree by Hilton. 


Discussion 
The Blake and Mouton Managerial Grid is a leadership management style which aids in the process of assessing the different styles of leadership that can be followed by leaders in an organisational setting. The managerial grid places the different leaders within a managerial grid which lays on an X and Y axis. The X-axis portrays the leader’s concern for people and the Y-axis portrays the concern for the production process. This aids in understanding the two different parameters of behaviours of the leaders in the organisation. The (1,1) parameters explain the situation where the concern for work productivity is low.  Task Management which scored (9,1) on the grid explains that the management is only concerned about the work productivity and has the least concerns for the employee welfare. The middle of the road (5,5) depicts a balanced situation where the leaders aim at achieving the company goals and keeping the employees satisfied. The country club (1,9) is a leadership style that is highly people-oriented and less task-oriented. Finally, team management (9,9) is characterised by a leadership style that ensures high work productivity and a high concern for the welfare of the people in the organisation (Bruin, 2020). 
The Hotel Double Tree Hilton is an American hotel chain brand that is managed and regulated by Holton Worldwide. The brand was established in 2007 and has shown major growth in the economy with 635 properties by the year 2019. The brand has over 159,000 employees working with it (hilton, 2023). The hotel Double Tree Hilton established in Reading was managed by Craig Poole and has aided the brand to improve and implement incremental changes in the setting up of the business in the market. Craig Poole followed the Team Management style of leadership as his aim was to improve the employee’s experience with the brand and thus eventually improve their performance. The management style is best suited for the brand since it concentrates on the development and upliftment of the society in the Reading area. The management style has aided the brand in understanding its growth strategies and enhancing its brand’s performance (elorus, 2022). With this leadership approach, Mr. Craig Poole indulged in hiring the residents of the area who have an interest in the development of the area. This has aided in keeping the employees motivated towards their job roles and has aided in improving the living standards of the locals and thus has helped in improving the environment in Reading. This has helped to improve tourism in the region. This has further involved improving the CSR of the organisation as well as increasing the brand’s accountability towards the growth of the local economy and attracting a new customer base. Mr. Craig paid close attention to the wellbeing of the employees in the organisation aiding them in the process of enhancing their motivation to work with the brand (Adair, 2009).  Mr Craig Poole has paid close attention to the needs and requirements of the employees in the organisation which assists the brand in ensuring that the customers can enjoy their stay in the hotel. Mr. Craig Poole has followed through with the development of the society and has tapped into the potential of the public living around the area to improve the hospitality in the hotel. Mr. Craig  Poole recognised the issues that had been infesting the local community encouraging the growth and development of employees and the hotel as a whole.
Craig Hilton has always been a people person which has helped him to understand the needs of the organisation and has helped the brand to maintain healthy relations with its employee base. Craig Hilton’s close association with the employees have aided the brand in keeping the employees motivated and thus improved their involvement in the development and success of the hotel. Mr. Hilton has nurtured and monitored the management team and has aimed the team to concentrate on enhancing customer service. The hospitality industry is driven by positive and negative feedback thus focusing the management team on the development of customer satisfaction has aided in improving the performance. Mr. Hilton works with the philosophy of keeping people first and profits as the secondary motive of the brand (Armstrong, 2012). He has indulged in keeping close relations with the employees which has ensured that the employees are able to feel that they are heard. The employees would line up to talk with Mr. Hilton sharing how their job has aided in improving their standard of life. He further indulged in giving the locals a second and better chance at life by providing them with job opportunities. The management team induced extensive market research which has aided the brand in understanding the economy. With a strong financial background, the brand has been successful in deciphering the market trends which has aided the brand in its decision making. This approach of the brand has aided Craig Hilton in improving the performance of the brand and enhancing their employee’s motivation to work with the brand as well.  
The Action-Centred Leadership managerial model explains the different approaches that a leader must follow to be able to ensure that the employees in the organisation remain motivated. The model gives an outline of the roles or actions that a leader must take to ensure that the employees are motivated and the organisation can work smoothly. There are three overlapping circles which help to ensure effective management in the workplace. Achieving the task, building and maintaining the team and finally developing the individual employees in the organisation (Ackah, 2019). Craig Hilton supports the growth of managerial responsibilities and supporting teamwork in the organisation. This has helped the brand create an inclusive environment in the organisation that has aided in its growth and development. Mr Hilton’s approach towards the development and the success of the hotel in Reading has never been profit-earning to start with (Mullins and Dosser, 2013). Mr. Hilton aimed at the growth and development of the local area and the economy. Thus, the philosophy that happy employees contribute more towards the success of a business has been witnessed as Mr Hilton had been successful in winning the trust of the employees. While profits and success are fleeting and could change with changes in the environment, the employee's trust in the brand and their loyalty is rock solid ground. With this the foundation of a successful business is undoubted. Mr. Hilton has set up a management that is highly task-oriented and concentrated on exploring the various skills of their employee base. He chose to follow humanity over the need for profitability and thus worked with an individual approach where he looked into the needs of the employees working in the organisation. Mr. Hilton and the management team hired employees who lived within close distance of the hotel and this has aided them in saving their transport costs.  The management of the brand had noticed that the employees working with them had poor financial management knowledge which resulted in a poor lifestyle. The management provided them with financial training that helped to contribute towards their personal development. Mr. Hilton looked into the need for the employees and took the philosophy of providing the employees with a second chance in their lives. Mr. Hilton indulged in associating with a wide range of individuals aiding in the process of ensuring that he understood the needs of the society and how he could contribute towards meeting the needs of the organisation. He focused on building responsible management to work towards their aim of improving employee growth and development. The brand has been responsible towards promoting and supporting educational assistance and job training to promote the personal development of employees (Mullins, 2020). One of the best examples is Tyrell Stewart who had a criminal record and a poor lifestyle. Mr. Hilton hired him in the job role of a chef and line cook and this has made a significant change in his life. Thus this shows how Mr. Hilton has chosen to follow the ways of humanity over mere profits. Another prominent example has been the example of an employee Christopher who has autism and his medical condition had been viewed by most as a negative aspect. Although autism has been a back draw Mr. Hilton recognised the potential in him as he recognised his good and infectious smile which was bound to make their customers smile. He hired Christopher to welcome their guests and placed him at the gate and this decision had a positive impact on the guests as well as the employees working in the organisation. This has impacted the growth of the organisation making it an inclusive place for the employees to feel like one unit or one family (Nixon, 2020). 
The management focused on task-oriented training and aimed at improving the employee's sense of responsibility and accountability to enhance their performance in the organisation. Mr. Hilton emphasised excellent customer service which is the base for the success of the hotel. He realised that unhappy and unsatisfied employees working in the organisation would never be able to provide the guests with happy and satisfactory services (Mullins and McLean, 2019). Thus the brand’s emphasis on improving the living standard of the employees and the region as a whole is incredible. While most businesses especially hospitality sectors focus on gaining the most profit out of their operational areas, the contributions of Mr. Hilton set an exemplary example in the economy setting him apart from most of the others in the organisation. Mr. Hilton has taken the responsibility of building a responsible management team and employee base. This ensured that issues like employee resistance to change, implementation of regulations and a major change in management were not faced by the organisation (Mullins, 2016). With the approach of the brand towards promoting the personal and professional development of the employees, Mr Hilton has been successful at building an efficient team. This has aided in building a strong foundation for the brand. An eminent example is Tyrell Stewart who started with a criminal report in the past and gradually worked his way up from being a dishwasher to manager to vice president to owner and president. This helps to understand that the loyal and trustworthy employee base has been the foundation of the Double Tree Hilton Hotel in Reading. The contribution of Mr. Hilton has been major for the establishment of the brand in Reading and his leadership and management style have been most influential in changing the lives for the better (Boddy, 2014). 


Conclusion 
The essay has helped to understand how Mr. Hilton has been able to establish a successful business in the economy. The essay elaborates on Blake and Mouton's Managerial Grid which helps to relate to what type of a leader Mr. Hilton has been. The team management approach has been influential for the brand to approach and enhance the living standards of the people in the economy. The Action-Centred Leadership managerial model aids in understanding how Mr. Hilton has enhanced his approach towards approaching and developing the employee base in the economy. The essay has helped to understand how the brand, Double Tree Hilton Hotel was established in Reading and the contributions of Mr. Hilton to its success. 
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