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[bookmark: _Toc134766217]Executive Summary

	This document serves as a consultancy report for Drayton Court Hotel, addressing the communication issues between the front desk and other departments within the resort. Through a comprehensive analysis of the resort, employing relevant theories and methods including SWOT and PESTLE analysis, it was identified that the primary problem lies in the communication between the front desk and the housekeeping department. This conclusion was drawn based on an examination of online reviews, which significantly impact the overall business (Ali & Rahman, 2020).

	The internal environment analysis, utilizing SWOT, revealed that the resort's major strengths include its beachfront location and exceptional dining services, while the main weaknesses are the check-in process and the fundamental issue of poor communication. As for other aspects of the analysis, implementing an online platform presents an opportunity to address the main problem and improve communication, while competition remains a threat, as with any other resort in the hospitality industry (Baloi & Muavesi, 2019). The external environment analysis, conducted through PESTLE analysis, identified several external factors that may negatively affect Drayton Court Hotel, such as government regulations, legal requirements, and social influences, including changing travel trends.

	Given the established problem of communication gaps between the front desk and other departments, particularly between the front office and housekeeping, it is recommended to implement an online system that enhances managerial performance and facilitates better communication. Notably, another minor issue concerning check-in processes and regulations is addressed within the report (Kim et al., 2019). To improve guest satisfaction, it is suggested to shift the check-in time from 2:00 PM to 12:00 PM. This change may impact the housekeeping department, requiring slight adjustments to their working hours to ensure clean rooms are available by noon instead of 2 PM. While additional costs are anticipated, the resort management may consider incentivizing staff for their efforts and adapting to the program change (Scherer, 2019).

	Regarding the main problem, the adoption of the online platform Monday.com is recommended. Monday.com is a task management platform that allows individuals to track personal tasks, progress, and status. By utilizing this platform, the front desk can monitor the status of room cleanliness, as the housekeeping department will be responsible for regularly updating the system (Kipnis, 2020). This solution not only improves communication but also modernizes the resort's managerial processes, streamlining workflow and reducing reliance on paper-based systems. Unlike the minor issue, addressing the major problem at Drayton Court Hotel entails significant costs. These expenses include a monthly subscription fee of approximately £300 for Monday.com, which can be utilized by the entire resort. Additionally, providing suitable devices such as phones or tablets for staff members incurs an expense of around £3,000. Internet connectivity is also a factor, although Drayton Court Hotelal ready offers complimentary internet access (Lam, 2021).

	As an organizational consultancy company, the focus would be on analysing the current operational processes and identifying areas where efficiency can be improved (Monday.com, 2021). The consultancy would assess the benefits and drawbacks of adopting Monday.com and determine whether the associated costs are justified in terms of the potential improvements in operational efficiency, communication, and workflow streamlining (Nasir, 2021). The consultancy would also explore alternative solutions and conduct a cost-benefit analysis to provide recommendations that align with the resort's goals and resources (Pan & Zhang, 2020) .
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	This consulting report aims to address the issue of insufficient communication between departments at Drayton Court Hotel, a luxurious beachfront property located in Tamworth, United Kingdom. The resort is facing challenges in generating the desired revenue due to the lack of effective communication between the front desk and other departments, including human resources and marketing. The resort's management, led by hotel manager David Josh, has sought additional guidance to improve communication and resolve the issues that are adversely affecting the overall functioning of the property (Kipnis, 2020). To assist David Josh and Drayton Court Hotel in resolving the communication challenges, extensive research and analysis are required. This report will provide strategic recommendations tailored to the resort's internal environment, with a focus on enhancing communication between the front desk and other relevant departments (Henderson, 2016).

	The report will encompass key aspects including an Internal Communication Assessment to look into the existing communication practices within Drayton Court Hotel, identifying areas of improvement, communication gaps, and obstacles that hinder effective interdepartmental collaboration (Zhang & Liu, 2020). Also, an Impact Analysis which stand into an evaluation of the consequences and implications of poor communication on various aspects of the resort's operations, including guest experience, operational efficiency, and revenue generation. Further, the Communication Strategies will be looked at as these foster the development of targeted strategies and protocols to foster seamless communication, information sharing, and synergy among different departments, with a specific emphasis on the front desk, human resources, and marketing.

Other aspects to look into include the following:
Training and Development: Recommendations for implementing training programs and workshops aimed at enhancing communication skills and cultivating a culture of effective communication throughout the resort (Bowersox & Closs, 2017)).

Technology Solutions: Assessment of communication tools and technologies that can facilitate efficient information exchange and collaboration between departments, such as unified communication systems, project management platforms, and internal messaging applications.

Performance Monitoring: Establishment of performance metrics and feedback mechanisms to continuously monitor and evaluate the effectiveness of the implemented communication strategies and ensure ongoing improvements (Jones & Hillier, 2018)).
	Through this comprehensive analysis and strategic recommendations, the report aims to assist Drayton Court Hotel in resolving communication issues and optimizing revenue generation. By fostering better interdepartmental communication, the resort can enhance guest experience, streamline operations, and maintain its position as a premier destination for luxury travellers (Gao & Huang, 2019).

	The analysis conducted in this consulting report for Drayton Court Hotel will incorporate various business analysis frameworks, including SWOT, PESTLE, and TOWS analyses. These frameworks will provide a comprehensive understanding of the resort's internal and external environments, enabling a holistic assessment of its strengths, weaknesses, opportunities, and threats. The SWOT analysis will focus on identifying the resort's internal strengths and weaknesses, such as its service quality, amenities, and operational efficiency, as well as external opportunities and threats, such as market trends, competition, and regulatory factors. This analysis will help uncover areas where the resort can leverage its strengths, address weaknesses, capitalize on opportunities, and mitigate potential threats (Bitici et al, 2019). 

	Additionally, the PESTLE analysis will assess the external macro-environmental factors that impact the resort's operations, including political, economic, social, technological, legal, and environmental factors. Understanding these external influences will provide insights into market dynamics, industry trends, and potential challenges that may affect the resort's revenue generation and overall performance. Furthermore, the TOWS analysis will involve a strategic synthesis of the findings from the SWOT and PESTLE analyses. It will help identify strategic options and formulate actionable recommendations by aligning the resort's internal strengths and weaknesses with external opportunities and threats. This analysis will enable the development of effective strategies to address communication challenges, enhance revenue generation, and improve the overall functioning of the resort. By utilizing these robust business analysis frameworks, this report aims to provide a comprehensive assessment of Drayton Court Hotel's current state and offer strategic recommendations that align with the resort's goals, market conditions, and internal capabilities (Grant, 2016)





[bookmark: _Toc134766219]2. Scope and Analysis

	As previously stated, the primary objective of this organizational consultancy engagement is to assist the client, Drayton Court Hotel, in resolving their communication challenges. Specifically, the issue pertains to inadequate communication between the front office and other departments within the hotel, encompassing housekeeping, food and beverage, security, human resources, and marketing. Given that this problem has persisted for several months, approaching a year, it is likely to possess a complex nature. However, through the utilization of essential resources and rigorous analysis, we aim to address and rectify the problem, thereby fostering growth and enhancing the hotel's overall success (Smith, 2018).

	Furthermore, this section will encompass two fundamental analyses: an examination of the hotel's internal environment utilizing the SWOT analysis framework (MindTools, 2020), which evaluates the hotel's strengths, weaknesses, opportunities, and threats, and an assessment of the external environment utilizing the PESTLE analysis method (CIPD, 2020). The latter analysis considers political, economic, social, technological, legal, and environmental factors that may exert both positive and negative influences on the hotel. Nonetheless, conducting these analyses necessitates a comprehensive understanding of the hotel's specific details (Johnson & Brown, 2019). Acquiring such information is imperative as the absence of crucial details, such as the hotel's location, would render the examination infeasible. Consequently, the fulfilment of this section would be impeded, leading to an inability to deliver the required consultancy services to the client. The analysis will begin by providing a concise overview of the Drayton Court Hotel, followed by the relevant examinations. This hotel is in the West Midlands region, near the city of Birmingham. It is specifically situated in Fazeley,  a charming area within the Tamworth territory (Davis, 2020). The hotel's address is 65 Colehill St, with the postcode B78 3RG. It enjoys a favourable location near the A4091 road, ensuring convenient accessibility (Anderson, 2017).
[bookmark: _Toc134766220]2.1 SWOT & TOWS analysis 
	This study closely examines the climate of the selected area, the quality of the accommodation, the shortcomings of the ryokan, and the openness that the ryokan may potentially take to increase the value of the ryokan if necessary. Used to take notes about doors that have been opened (Thompson & White, 2016). We believe there are breaking changes that could hurt your business and should be removed as soon as possible (Scott, 2021). Strategic analysis is crucial for organizations seeking to maximize their competitive advantage and adapt to dynamic market conditions. This section presents a detailed TOWS (Threats, Opportunities, Weaknesses, Strengths) analysis of Drayton Court Hotel, identifying key internal and external factors that can influence its strategic direction. By leveraging this analysis, the hotel can develop targeted strategies to capitalize on opportunities, mitigate threats, and enhance its overall performance in the competitive hospitality industry (Roberts, 2018).

	Threats - Analyzing threats is essential for proactively managing risks and maintaining competitiveness. One significant threat faced by Drayton Court Hotel is intense competition within the hospitality industry. Competitors offering similar services and alternative accommodation options, such as vacation rentals and boutique hotels, pose a challenge to the hotel's market share. Additionally, macroeconomic factors, such as economic downturns and fluctuations in consumer spending, can adversely affect the hotel's revenue and profitability. Drayton Court Hotel must monitor these threats and develop strategies to differentiate itself and provide unique value to customers. These are hotel obstacles, and this is in the hotel industry, so the biggest threat is the competition to overcome them. Therefore, it is important for hotels to use as many advantages as possible over their competitors and rivals in order to maintain their high reputation.

	Opportunities - Exploring and capitalizing on opportunities is vital for long-term success. Drayton Court Hotel has an opportunity to implement an online management platform, such as Monday.com, to improve communication between departments. This would streamline operations, enhance efficiency, and address the issue of negative online reviews. Additionally, adopting digital marketing strategies can enable the hotel to reach a wider audience, attract new customers, and strengthen its brand presence. Moreover, the rising trend of eco-tourism presents an opportunity for Drayton Court Hotel to emphasize its commitment to sustainability and appeal to environmentally conscious travellers These are some of the variations and opportunities that the Drayton Court Hotel could consider solving a problem or enhance its success. So the biggest opportunity is to change the check-in date so people can check in earlier. Room condition, whether a particular room is clean. Another opportunity to improve your hotel's reputation is to be green and even greener. This fact attracts more customers and inspires their loyalty and attraction.

	Weaknesses: Identifying and addressing weaknesses is crucial for improving operational efficiency and guest satisfaction. One prominent weakness at Drayton Court Hotel is the lack of effective communication between the front desk and other departments, specifically the housekeeping department. This communication gap has led to negative online reviews, impacting the hotel's overall reputation. Additionally, the check-in time of 14:00 is considered late by industry standards, potentially leading to customer dissatisfaction. Addressing these weaknesses should be a priority for the hotel to enhance its service quality and guest experience. These are the weak points of the hotel. One of the biggest concerns for hotels is the check-in date. Because it seems a little late and many people want to see their room and leave their language. The summary can be continued with a horrible survey of the accommodation rooms and how clean they are. This can affect the inn's underlying problem - an unfortunate coincidence between the front desk work area and other departments. Allocation of rooms to visitors, but if there is virtually no correspondence between the front office and housekeeping, the front office area is a dirty space for another visitor because it has not been checked by the housekeeping office There is a unique opportunity to have the first.

	Strengthen: T Drayton Court Hotel possesses several notable strengths that contribute to its competitive position. Firstly, its prime location is a significant advantage, offering guests access to desirable attractions and scenic landscapes. Secondly, the provision of complimentary breakfast services enhances the hotel's value proposition, attracting guests seeking convenience and cost savings. These strengths serve as a strong foundation upon which Drayton Court Hotel can build its strategies for sustainable growth. These are the hotel's strengths. A very large portion of the positive reviews given to the hotel are because the hotel offers its guests many green spaces that are ideal for nature lovers. Then the second strength of the Drayton Court Hotel could be the late checkout times. This allows guests to extend their stay and not have to rush out of their room like most hotels. As a result, the Drayton Court Hotel allows guests to extend their stay. Additionally, the hotel offers complimentary breakfast with a wide range of options. Despite the quality of the ryokan, it has a wide variety of venues and also offers the ability to book large social events such as weddings and children's parties, and according to the above survey, the staff, including the café portion of the facility, is working effectively. 

Based on the TOWS analysis, several strategic options can be identified for Drayton Court Hotel:

1. Strength-Opportunity (SO) Strategies:
- Utilize the prime location to create tailored experiences, such as partnering with local attractions or organizing guided tours.
- Leverage the complimentary breakfast service as a unique selling point, highlighting its quality and variety to attract more guests.

2. Strength-Threat (ST) Strategies:
- Enhance customer loyalty through personalized services, loyalty programs, and exclusive offers to counteract intense competition.
- Continuously monitor economic conditions and adjust pricing strategies accordingly to mitigate the impact of downturns.

3. Weakness-Opportunity (WO) Strategies:
- Implement the online management platform to improve communication between departments and address negative online reviews.
- Embrace digital marketing initiatives to increase brand visibility, attract new customers, and showcase the hotel's unique offerings.

4. Weakness-Threat (WT) Strategies:
- Revise the check-in time to an earlier hour, such as 12:00, to align with industry standards and improve

[bookmark: _Toc134766221]2.2 The PESTLE analysis 

	The purpose of this analysis is to be able to examine the external environment of a particular object (in this case the Drayton Court Hotel) in relation to that object. PESLTE analysis takes into account a variety of factors that can affect hotels, including political, economic, social, technical, legal and environmental factors (PESTLE, 2021).
In the highly competitive hospitality industry, understanding the external environment and its impact on business operations is crucial for sustainable success. This essay presents a comprehensive PESTLE analysis of Drayton Court Hotel, examining the political, economic, social, technological, legal, and environmental factors that influence the hotel's operations. By delving into these factors, the hotel can identify opportunities, mitigate risks, and adapt its strategies accordingly (Bush, 2019).

	Political Factors: As a participant in the hotelier industry, Drayton Court Hotel operates within a political landscape that significantly influences its operations. Political factors exert substantial control over the industry, including governmental power and regulations. For instance, the government's imposition of travel bans during the COVID-19 pandemic had a profound impact on the hotel's ability to operate. Moreover, political changes resulting from elections can introduce policy shifts, potentially disrupting the hotel's operations (McDowel, 2017).
	Economic Factors: The hotel industry is inherently tied to the economic climate. Drayton Court Hotel has experienced the immense economic challenges brought about by the COVID-19 pandemic. Government-mandated restrictions, such as the closure of non-essential businesses and limitations on travel, severely impacted the hotel's revenue streams. Economic downturns and fluctuations in consumer spending patterns also affect the hotel's financial performance, making it necessary for the hotel to continuously monitor and adapt to economic conditions (McDowel, 2017).

	Social Factors: Understanding social trends and consumer preferences is paramount in the hospitality industry. Drayton Court Hotel must stay attuned to societal changes that influence customer behaviors and expectations. For instance, the rise of platforms like Airbnb has presented new challenges for traditional hotels, as travelers increasingly seek affordable and unique accommodation options. To remain competitive, Drayton Court Hotel must carefully evaluate these social factors and tailor its offerings to meet evolving customer demands (McDowel, 2017).

	Technological Factors: Technological advancements have transformed the hotel industry, shaping consumer expectations and altering business practices. Drayton Court Hotel can leverage technology to streamline operations and enhance guest experiences. By embracing digital marketing strategies, such as social media platforms, the hotel can effectively promote its services and engage with potential guests. Furthermore, online review platforms have become instrumental in shaping a hotel's reputation, emphasizing the need for Drayton Court Hotel to prioritize customer satisfaction and actively manage its online presence (McDowel 2017), 

	Legal Factors: Compliance with legal regulations is vital for the sustained operation of Drayton Court Hotel. The hospitality industry is subject to various laws and regulations, including health and safety measures, labor laws, and licensing requirements. Failure to adhere to these regulations can result in penalties, closure, or reputational damage. Drayton Court Hotel must remain vigilant in staying up-to-date with legal developments and maintaining rigorous compliance protocols (Major, 2019).

	Environmental Factors: Drayton Court Hotel's location and environmental impact play significant roles in its overall performance. The hotel's advantageous location, situated in an attractive setting, provides a competitive advantage, attracting guests seeking natural surroundings and scenic landscapes. Furthermore, increasing environmental awareness and sustainable practices have become integral to the hospitality industry. Embracing environmentally friendly initiatives, such as energy-efficient technologies and waste management strategies, can enhance the hotel's reputation and attract environmentally conscious guests (PESTLE, 2021).
	The PESTLE analysis of Drayton Court Hotel reveals the complex interplay of political, economic, social, technological, legal, and environmental factors that shape its external environment (PESLTE, 2021). By diligently monitoring and responding to these factors, the hotel can seize opportunities, mitigate risks, and adapt its strategies to remain competitive in a dynamic industry. Drayton Court Hotel's success hinges upon its ability to proactively navigate the external landscape, align its operations with changing trends, and deliver exceptional guest experiences. 

[bookmark: _Toc134766222]Main Body: Discussion of Analysis

	Through conducting extensive research, it becomes evident that the Drayton Court Hotel has a long-standing history, dating back to the 1780s. This remarkable tenure of over 200 years in the market indicates that the hotel has operated proficiently and without communication issues. Otherwise, it would not have been able to endure into the 21st century, specifically in the year 2021, even amidst the challenges posed by the COVID-19 pandemic.

	Delving further into the hotel's location, it is noteworthy that it is situated adjacent to a renowned park, which holds significance for both local residents and visitors. The Drayton Court Hotel is positioned merely one mile away from the popular Drayton Manor Theme Park (Drayton Manor Theme Park, 2021) and less than one mile away from the esteemed Drayton Park Golf Club (Drayton Park Golf Club, 2021). Both attractions are well-known and draw tourists and local residents alike. Upon examining the area, it is evident that these parks exude an atmosphere of joy, positivity, and vibrancy, primarily due to the presence of children who frequent the parks for recreational purposes. However, it is important to note that the parks are segregated, featuring a specific section designated for children and young adults seeking amusement, while the other section caters to individuals desiring a tranquil environment to unwind and embrace nature.

	The information pertaining to these notable locations in close proximity to the Drayton Court Hotel holds significance for the subsequent PESTLE analysis of the external environment. Moreover, as a supplementary point, these details are also instrumental in attracting clients. Therefore, it is strongly advised that the hotel manager capitalizes on this aspect to enhance the hotel's appeal. Prior to delving into the internal aspects of the hotel, such as room details and services offered, it is pertinent to continue describing the Drayton Court Hotel from an external perspective. Notably, the hotel provides a spacious parking area that is entirely complimentary for guests. This affords guests the freedom to select their preferred parking space, operating on a first-come, first-served basis, without the option for reserving specific spots. Furthermore, for individuals who do not require personal transportation and rely on public transport, taxis, or ride-sharing services like Uber, it is worth mentioning that communal transportation options are available within the vicinity of the hotel. Additionally, the hotel's convenient location places it just a few minutes away from the nearest bus station, facilitating easy access to multiple bus lines heading in various directions, including direct routes to the town center. To elaborate further, it is noteworthy to mention that Arriva is the prominent communal transportation service provider in the Tamworth area (Arriva, 2021). Upon examining the Drayton Court Hotel's protocols, it has been discovered that the standard check-in time is set at 14:00, while the check-out time is strictly at 10:30. This scheduling aspect warrants further analysis in subsequent sections of the consultancy report, as it may potentially impact the overall performance and profitability of the establishment (Google Reviews, 2021).

	Transitioning to an overview of the hotel's interior, it is important to note that the Drayton Court Hotel evokes a countryside ambiance, catering to enthusiasts of rustic aesthetics. This characteristic makes it an ideal choice for those who appreciate such surroundings. In terms of accommodation, the hotel offers a total of 30 en-suite rooms, each distinct in its own way. Guests have the opportunity to select from a range of options, including double rooms, small doubles, and rooms of intermediate sizes, with the caveat that interconnected rooms are not available (TripAdvisor, 2021).

	The specific revenue figures for the Drayton Court Hotel are not provided, suggesting that it may not enjoy the same level of recognition as larger hotel chains such as Hyatt or Marriott. Consequently, the hotel may not possess the same degree of industry popularity desired by its managers. Moving on to other noteworthy features offered by the hotel, it is worth mentioning the availability of complimentary Wi-Fi for guests, which serves as an additional incentive for choosing to stay at the hotel (PESTLE analysis, 2019). Furthermore, the Drayton Court Hotel is known for its child-friendly environment, making it an ideal choice for parents seeking a unique experience for their children. The staff is also welcoming and accommodating to children, ensuring their safety and providing ample opportunities for enjoyment (Bush, 2020).

	The hotel offers room service and an all-inclusive service to cater to the needs of its clients. Regarding room service, complimentary breakfast is provided with the objective of enhancing guest experiences and fostering customer loyalty. Additionally, the hotel boasts its own restaurant and dining area, allowing individuals to dine without the need to book a room or stay overnight. However, it should be noted that guests staying overnight do not receive discounts for the hotel's restaurant, except for the complimentary breakfast service, available from 6:00 to 11:00 (McDowel, 2018). This arrangement serves as a noteworthy selling point for the hotel. The Drayton Court Hotel holds a 2-star rating, although upon closer analysis, it may potentially offer advantages comparable to a 3-star establishment, evident through the satisfaction expressed by its guests. In line with customer feedback on Google reviews, the hotel has achieved a high rating of 4.4 stars, which significantly contributes to its favorable reputation. Consequently, the hotel offers more than just accommodation, as it provides the public with the opportunity to host various events, including weddings, baby showers, birthday parties, and other gatherings. However, it is important to note that the hotel has been unable to host such events due to the restrictive measures imposed during the global COVID-19 pandemic, aiming to curb the spread of the infection (GOV.UK, 2021).

	Another crucial aspect in addressing the issues faced by the Drayton Court Hotel is to examine the reviews and assess the areas where guests express dissatisfaction, as well as areas where they demonstrate higher satisfaction (Major . Based on reviews provided by past guests, the hotel has received a perfect score of 5.0 stars for its location, reinforcing the previous discussions and validating the positive perception of its guests. Additionally, the hotel receives a high score of 4.9 stars for the services it offers (GOV.UK, 2021). One review specifically mentions the guests' astonishment at the hotel's location and services, including the utilization of the restaurant and food for a baby shower, further highlighting an advantage of the hotel. However, the star ratings gradually decrease, reaching 3.8 stars for the rooms (Google review, 2021), suggesting that this may be the area where the hotel faces challenges, potentially related to poor communication between the front desk and other departments, particularly the housekeeping department, which seems relevant based on the specific review. However, according to the analysis, the hotel's main problem is what is mentioned. The low score is because the room is not what it should be. This is a direct result of poor communication between the front desk and other departments, especially the housekeeping department. An analysis of departments, especially related departments, revealed that employees were not communicating effectively. This issue directly contributes to the shortcomings of the hotel, according to the bad reviews of the rooms on the website. It is also true that lack of communication is the main problem, as in the case of the Drayton Court Hotel. However, as mentioned above, there are other minor issues that could be fixed in the future.

	According to TripAdvisor, the average price for a room at the Drayton Court Hotel in Tamworth is approximately £100, varying depending on the specific features desired by each customer. In terms of ratings, the hotel holds the top position among hotels in Tamworth, receiving a rating of one out of ten for location, cleanliness, service, and value, in that respective order. Once again, the location emerges as the most highly appreciated aspect (TripAdvisor, 2021). Additionally, the Drayton Court Hotel in Tamworth has been awarded the "Excellent" badge on TripAdvisor due to its positive reviews on the platform (Major, 2020).
[bookmark: _Toc134766223]Findings and Results

	In the case of the Drayton Court Hotel, the identified problem of poor communication between the front desk and other departments, especially the housekeeping department, requires practical solutions that can be implemented in a real-world context. The concept of improving communication methods and utilizing digital platforms aligns with current technological advancements and can be effectively applied to address the issue. To address the communication problem, the hotel can deploy various models, methods, and techniques. However, before looking into solving the problems, it is essential for the company to understand the potential negatives and risks that the issues can present towards the company. 
Therefore, In the context of Drayton Court Hotel, the aspects mentioned in the report, namely Internal Communication Assessment, Impact Analysis, and Communication Strategies, play a crucial role in ensuring the smooth operation and success of the hotel. 

For example, the  Internal Communication Assessment is essential for any organization, including hotels. By conducting an Internal Communication Assessment, Drayton Court Hotel can evaluate their existing communication practices and identify areas for improvement. This assessment helps in understanding how information flows within the hotel, identifying any communication gaps, and uncovering obstacles that hinder interdepartmental collaboration. By addressing these issues, the hotel can enhance coordination, streamline processes, and improve overall efficiency.

Further, the Impact Analysis within a hotel can have significant consequences and implications for various aspects of its operations when the communication is poor. An Impact Analysis helps Drayton Court Hotel understand the negative effects of ineffective communication on key areas such as guest experience, operational efficiency, and revenue generation. For example, if communication breakdowns occur between the front desk and housekeeping, it can lead to delays in room availability, resulting in dissatisfied guests. By evaluating the impact of poor communication, the hotel can recognize the urgency of addressing communication issues and allocate resources accordingly.

When it comes to the Communication Strategies these are directly related to differet departments of the hotel including front desk, human resources, and marketing departments which, in the case of Drayton Court Hotel, is particularly important to have those under consideration for improvement once with the communication strategies. Developing effective Communication Strategies is vital for fostering seamless communication, information sharing, and synergy. The front desk, for example, serves as the primary point of contact for guests, making effective communication crucial for providing a positive guest experience. Implementing strategies like regular staff training, clear communication protocols, and efficient information sharing can help front desk staff deliver exceptional customer service. Also, clear and transparent communication within the human resources department ensures that employees are well-informed about policies, procedures, and any changes within the organization. This leads to higher employee satisfaction, improved staff retention, and better overall performance. The Communication strategies within the marketing department are vital for promoting the hotel, attracting guests, and generating revenue. Coordinated communication between the marketing team and other departments can help align promotional efforts, convey consistent branding messages, and maximize the impact of marketing campaigns.

Overall, by focusing on Internal Communication Assessment, Impact Analysis, and Communication Strategies, Drayton Court Hotel can enhance collaboration, improve operational efficiency, enhance guest satisfaction, and drive revenue growth. These aspects provide a foundation for effective communication practices and contribute to the overall success of the hotel.
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	The first issue identified at Drayton Court Hotel is poor communication between the front desk and other departments. To address this problem, the recommended solution is to implement an online management platform called Monday.com. The desired outcome is to significantly improve communication between the various departments within the hotel. The implementation of the platform is expected to take a maximum of two months. For this purpose, a planned budget of approximately £200 per month is allocated for the monthly subscription to utilize the platform.

The second issue revolves around the lack of communication specifically between the front desk and the housekeeping department. The proposed solution is the same as the previous issue - the adoption of Monday.com as an online communication tool. The desired outcome is to enhance communication between the front desk and the housekeeping department, resulting in the replacement of negative online reviews with positive ones and ultimately improving the hotel's reputation. The implementation timeframe for this solution is also estimated at a maximum of two months. However, addressing this issue may require a budget of a few hundred to a few thousand pounds, as the staff would need to be provided with devices to effectively use the application.

	The third issue concerns the late check-in time at the hotel, which negatively impacts customer satisfaction. The suggested solution is to change the check-in time from 14:00 to 12:00, aiming to improve the overall experience of guests. The desired outcome is to enhance customer satisfaction, as it is crucial for the hotel's success. The timeframe for implementing this change is set within the following month. Fortunately, no specific budget is required for this adjustment, although it may be advisable to consider providing some awards or recognition to the housekeeping department, as their working hours might undergo slight modifications to accommodate the earlier check-in time.

	Overall, the proposed solutions and desired outcomes aim to address the communication issues within Drayton Court Hotel, improve its reputation, and enhance customer satisfaction. The planned budget allocations and timeframes provide a clear roadmap for implementing these changes.

[bookmark: _Toc134766225]Recommendations

	Online Management Platforms: Implementing an online management platform, such as Monday.com as mentioned earlier, can serve as a centralized communication tool for all departments (Monday, 2022). This platform allows for efficient task management, real-time updates, and seamless collaboration among team members. By utilizing such a platform, the hotel can streamline communication processes and enhance coordination between departments. An online platform that can contain all relevant data is another name for the online agenda (Pedersen, 2020). Drayton Court Hotel offers a variety of platforms, but the Monday.com app is a good option. Some of the best workspace navigation is on Monday.com, and accessing the dashboard is easier than it should be. Employees can assign their tasks on Monday.com to mark them on the go. For example, the housekeeping department can mark a room as "work in progress" and mark it as "complete" when the room is ready. The fact that all departments have access to the platform means every employee can use Monday.com. So, in this case, the front desk can track the progress of a particular room in real time. Therefore, if someone requests a specific camera, the front desk knows exactly where the room is. In addition, the number of negative reviews is reduced, which increases profits for both the hotel and its guests, allowing them to fully enjoy their stay without encountering minor issues that can impact overall customer satisfaction. Monday.com, as its website explains, is a great management tool that can improve communication, which is the main problem for the Drayton Court Hotel (Monday.com, 2022). 

	Digital Communication Training: To ensure effective utilization of digital platforms, training programs can be designed to educate the staff on effective communication methods using these tools. This training can include modules on utilizing features of the online management platform, email etiquette, and other relevant digital communication techniques. By enhancing the staff's digital communication skills, they can effectively convey information, share updates, and address any issues promptly. Technically, the most important thing is to implement and improve communication methods between all hotel departments. This ensures good communication throughout the hotel, including between the housekeeping and front desk departments where the main issues are. However, the staff cannot benefit from it due to the non-existence of means of communication. So, the next step is to consider the different ways the problem can be resolved. Basic staff training is not required as the staff are already familiar with the hotel environment. However, it is best to think about training programs on how to communicate using digital platforms. This is the next step in solving the problem. As a result of global technological advancements, technology is becoming more and more for the benefit of people. significantly improved, giving us more opportunities to simplify our daily lives (Pedersen, 2020).

	Continuous Feedback Mechanisms: Implementing feedback mechanisms, such as regular team meetings, suggestion boxes, or digital feedback channels, can encourage open communication and create a culture of continuous improvement. This allows employees to share their insights, ideas, and concerns, enabling the hotel management to identify and address communication gaps in a timely manner.

The practical application of these concepts in the context of Drayton Court Hotel would involve the following steps:

	Assessing the current communication processes: Conduct an in-depth analysis of the existing communication channels, identifying areas of improvement, and understanding the specific communication challenges faced by the hotel.
	Selecting and implementing appropriate digital platforms: Evaluate different online management platforms based on the hotel's requirements and select the most suitable one. Introduce the platform to the staff, provide training, and establish guidelines for its effective use. In addition, the use of technology is very important as it remains central to new initiatives that the Drayton Court Hotel may wish to implement. According to Attala (2019), there are many ways technology can improve communication across hotels, including problem areas, such as implementing an online agenda management program.

	Monitoring and measuring effectiveness: Track key performance indicators related to communication, such as response time, task completion rates, and customer feedback. Regularly assess the impact of the implemented changes and make necessary adjustments to ensure continuous improvement (Brown, 2021).

	Benchmarking against industry best practices: Explore how other successful hotels or organizations have addressed communication challenges and benchmark their strategies against Drayton Court Hotel's context. This can provide insights into additional techniques or ideas that can further enhance communication efficiency.

	While these concepts and approaches are valuable, it is important to recognize their limitations when applied in specific contexts. Each hotel operates under unique circumstances, and factors such as organizational culture, resources, and staff dynamics can influence the effectiveness of these models and methods. Drayton Court Hotel should consider its specific needs and adapt these concepts to suit its context, ensuring alignment with its overall goals and strategies. Regular evaluation and feedback loops will help identify any limitations and allow for necessary adjustments to optimize the outcomes (Robinson, 2017).
[bookmark: _Toc74217445][bookmark: _Toc134766226]Conclusion
As a result, the Drayton Court Hotel's main problem isn't particularly dangerous, but it does require more attention and proper planning. As suggested, the important thing is to implement a method of communication, so a management online platform would be a good alternative.
Finally, thank you for choosing our service. We hope this advisory report answers all your questions. However, if you have any questions, feel free to contact us.  
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