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[bookmark: _Toc14688069]Introduction
The business world is getting complicated day by day and it has been a perfect time for the business organizations to put more focus on coaching and mentoring (Hastings and Kane, 2018). Blacks Outdoor Retail Ltd. has been selected as the retail company on which the report has developed. CEO Lee Bagnall has been playing the role of CEO. About 3500 employees have been working for Blacks Outdoor Retail Ltd (Outdoor Retailer, 2019). The main products offered by Blacks Outdoor Retail Ltd. are outdoor, walking, and mountaineering equipment. It has been established in Blacks Outdoor Retail Ltd. put the focus on both the coaching and mentoring because it wants to utilize the human capital to be economical in the financial capital. The organizational context that has been selected in this report is that Blacks Outdoor Retail Ltd. has so far been successful in the local business to spread the innovative product items. Blacks Outdoor Retail Ltd. has decided to go for the global operation and want to expand the business with the current employees and that is why the existing employees should be provided with adequate coaching and mentoring in this regard. The purpose of coaching and mentoring skills in the workplace and the similarities and differences in coaching and mentoring activities has been discussed in this report. The benefits for developing individuals' workplace effectiveness have been evaluated regarding GROW model and the knowledge, skills, attitude and behaviour needed by an effective have been developed in this report.
[bookmark: _Toc14688070]Task 1
[bookmark: _Toc14688071]Explain the purpose of coaching and mentoring skills in the workplace. Discuss the similarities and differences in coaching and mentoring activities
By the help of the coaching and mentoring, Blacks Outdoor Retail Ltd. has been able to create some sustainable leaders who have brought the organizational sustainability and are still working for achieving the economies of scale from the organizational sustainability context. Employee performance and management are shaped by both coaching and mentoring (Wolcott and Lippitz, 2014).  Blacks Outdoor Retail Ltd. believes that all the skills principals, as well as practices of effective management, are the result of the mentoring and coaching in the workplace of Blacks Outdoor Retail Ltd. The workplace coaching skills in the workplace is considered to such a process to make the people equipped with the knowledge, tools as well as opportunities in terms of developing them effective to respond to the organizational commitment for their career opportunities and the workplace. Blacks Outdoor Retail Ltd. recognizes workplace coaching as such a formed alliance to make the development of employees to be the best fit and be talented in terms of confronting the global challenge. Blacks Outdoor Retail Ltd. has designed an egoless process to create the coachable moments in terms of drawing all kind of distinctions as well as promoting the shift of the behaviour and the way of thinking. Blacks Outdoor Retail Ltd. arranges the coaching program as the part of having the leadership as well as management competency by which it can dare to move to global business. 90% of the workers of Blacks Outdoor Retail Ltd. appreciate coaching as it is quite convenient to improve career development. In five times, Blacks Outdoor Retail Ltd. has found that true coaching brings the organizational resiliency, change and improvement of the employees. That is why the workplace coaching is the combination of different skills, knowledge and processes through which the impact can be maximized and the continuous change is brought by renewing the business (Alessandra, 2016). We define workplace coaching as the skills, processes and knowledge through which people involve them in making the maximum impact and constantly renewing themselves and their organizations as they experience continuous change. Blacks Outdoor Retail Ltd. has been able to ensure 5% of the employees’ growth and eliminate several roadblocks enhancing the creativity level of performance. Blacks Outdoor Retail Ltd. never considers the coaching in the workplace as any kind of therapy or counselling despite using different communication processes because Blacks Outdoor Retail Ltd. uses the coaching to relate to the creativity, performance as well as action. Blacks Outdoor Retail Ltd. has employed 20 coaches who are on duty to develop the individual practices of the employees. 
The workplace mentoring skills are considered to be such a process where the learning partnership is created among the employees to share technical, institutional as well as insight respect to the occupation, profession or the organization. The turnover and productivity of Blacks Outdoor Retail Ltd. are mostly related to mentoring skills. The age is a regardless factor to the employees in the mentoring process (Sawiuk, 2017). The generation of monitoring skills is not related to the supervision and relationship in the workplace. A mentor is such a word which has been derived from Homer's Odyssey. By the help of the mentoring skills, Blacks Outdoor Retail Ltd. guides the less experienced employees to make them satisfied and upbeat. Blacks Outdoor Retail Ltd. does not hire the mentors from outside, rather, the mentors are selected from the existing employees having the expertise on a certain issue. In terms of expanding the business in china, Blacks Outdoor Retail Ltd. has selected an employee who has worked in Gome Home Appliance Group in china for 5 years. Blacks Outdoor Retail Ltd. tries to utilize the knowledge to fulfil the knowledge gap of the employees. The main workplace monitoring skills are known as observation skills, analytical skills, questioning as well as active listening skills as well as the feedback skills (Lydenberg, 2015). Blacks Outdoor Retail Ltd. directs all the managers that, it is not vital to look only on the departmental results; rather it is must to some particular sets of skills, knowledge as well as responsibilities of the team members. For which, the importance of the application of the mentoring skills knows no bound. Blacks Outdoor Retail Ltd. conducts mentoring by the formation of the team.  
	The purpose of workplace coaching skills
	The purpose of mentoring skills

	The purpose of coaching varies from situation to situation. The purpose of the coaching set by Blacks Outdoor Retail Ltd. is to improve the individual performance of the employees. Blacks Outdoor Retail Ltd. arranges the training session either developing their current skills or developing a new skill (Parley, 2017). As Blacks Outdoor Retail Ltd. is going to be engaged in the global operation, the main purpose of the coaching arranged by Blacks Outdoor Retail Ltd. is to develop both the collaboration and communication skills to create the strong market position. The broad purpose of the workplace coaching is to create a dedicated, supportive and skilled workforce who is ready to any sort of critical or challenging situation the business requires to face in terms of creating the sustainability of the global operation. Another broad purpose of coaching is to maximize the value of the business and to tackle the global challenge to sustain in the retail market.
	The main purpose of the application of the mentoring skills in the workplace is to assist the marketers who are going to represent Blacks Outdoor Retail Ltd. in the retail industry of China to grip the market share and create a strong position in the foreign market. Another purpose of the mentoring skills to create access to the present market condition, market trends and face the challenge of globalization (Bureau and Law head, 2018). The other purpose is the avail the mentee to achieve their career path and to provide them with the training on how to cope up with different critical situation by empowering them. The mentoring skills have helped Blacks Outdoor Retail Ltd. to improve the employees' listening as well as questioning skills in a couple of charts or the group meetings. The other purpose of the mentoring skills that Blacks Outdoor Retail Ltd. has is to help each of the employees to learn in different ways which will ultimately ensure the career growth of the employees.  Blacks Outdoor Retail Ltd. tends to link the coaching skills with overall goals of the organization.


The similarities and differences in coaching and mentoring activities
	The similarities between coaching and mentoring activities

	Both the coaching and mentoring activities work for the development of the employees to get a higher return from than and to increase the productivity and profitability of Blacks Outdoor Retail Ltd. Both the coaching and mentoring encourage the self-improvement and ensures the safe setting as well (Davis, et al, 2016). The coaching and the mentoring have helped Blacks Outdoor Retail Ltd. to make the employees adapt the challenging situation and they are ready to confront the global business complexity.  

	The differences between coaching and mentoring activities

	Criteria
	Coaching
	Mentoring

	Building interrelations
	The coaching is performed to attain a certain form of a goal. For example, Blacks Outdoor Retail Ltd. has formed a coaching session for employee management to attain global support (Flaherty, 2015).  In this regard, Blacks Outdoor Retail Ltd. has deployed a coach who is experienced in the global business context and can attain the aim. That is why the coaching requires defining the task and designing how to manage this.
	In terms of mentoring the human relation is preferred first of all and Blacks Outdoor Retail Ltd. directs to apply certain skills to make such a trust relation acting as the deep technique such as building self-confidence to confront the global challenge. 


	The duration of the process
	The coaching is arranged to a certain goal and can be completed after a few sessions upon the achievement of the goal. The short term skills are focused 
	Blacks Outdoor Retail Ltd. requires a certain amount of time for the mentoring session to get the mutual acquaintance of favorable conditions. The long term skills are focused on. 

	Efficiency and development
	The coaching is arranged for bringing personal efficacy and the process will be completed when the employees of Blacks Outdoor Retail Ltd. will be able to gather the observation and communication skills required for the global operation (Hargreaves, 2010).
	Mentoring is considered to be one kind of continuous process which can be applied for both the existing and future job purposes.

	The structure of interactions built
	In terms of coaching, it does not require following a step by step process and Blacks Outdoor Retail Ltd. does not require following the subject matter anyway. 
	In terms of mentoring, it does require following a step by step process and Blacks Outdoor Retail Ltd. requires following the subject matter anyway.

	Supervision (Leadership)
	The supervisors have the dominant presence in terms of coaching activities of Blacks Outdoor Retail Ltd. 
	The supervisors have not any chance to take the part in the process by dint of any influence. 

	Formality 
	Coaching is more formal
	Mentoring has a lack of formality










[bookmark: _Toc14688072]Task 2
[bookmark: _Toc14688073]Using a defined model of coaching or mentoring, critically evaluate its benefits for developing individuals’ workplace effectiveness.
GROW model is none kind of suitable model that can be used to analyze the benefits of both the coaching and mentoring in the workplace. The model is one kind of simple four-step process which helps to make the structure of the coaching or the mentoring session. It is considered to be a simple framework which has four options like the goal, current reality, options and will. Graham Alexander is known as the developer of this model in 1980s. Blacks Outdoor Retail Ltd. uses this model while group mentoring because it draws a detailed plan of the journey. The model suggests that the model forces the mentor to act as the facilitator and help the employees to select the options convenient to them. 
[image: ]
Figure 1: GROW model
Source: (Gormley, 2013).
In terms of establishing a goal, Blacks Outdoor Retail Ltd. tries to select the behaviour that requires to be changed among the employees. As it will shortly launch the global operation, it has started mentoring the employees to develop the communication skills on the group mentoring basis. Blacks Outdoor Retail Ltd. has set a smart goal in this regard.  
	Specific 
	Measurable 
	Attainable 
	Realistic
	Time-bound

	To develop the communication skills on the group mentoring basis
	Rating of the English fluency and convincing power
	The educated employees will be selected for the global operation. The group mentoring is very effective to achieve.
	All the multinational companies are used to follow these goals and English is the international language
	Within the next 2020 


In terms of observing the current reality, Blacks Outdoor Retail Ltd. suggests the mentors inform regarding the current reality in the present business world. Blacks Outdoor Retail Ltd. focuses on this step very sincerely. The global barrier is the main problem for Blacks Outdoor Retail Ltd. and it needs to acquire sufficient information on how to mentor the employees to eradicate the present global barriers. In this segment, Blacks Outdoor Retail Ltd. analyzes the current capability of the employees and assesses the additional capabilities required for the global operation (Wolcott and Lippitz, 2014). They are supposed to have adequate experience of serving foreign customers. The global marketing group has informed the current reality and has started finding suitable solutions.  In terms of exploring the options, Blacks Outdoor Retail Ltd. needs to attract foreign investors in funding the business or to create a joint venture in China. Apart from that, the communications channels have already been saturated and that is why Blacks Outdoor Retail Ltd. needs to work for the employees’ engagement to utilize the suitable options. Blacks Outdoor Retail Ltd. has other options to establish a direct outlet, to convince the government to start the business in China. 
In terms of establishing the will, Blacks Outdoor Retail Ltd. generates a good idea regarding the achievement of the goal. In this stage, Blacks Outdoor Retail Ltd. takes direct action towards starting the business operation in China. Blacks Outdoor Retail Ltd. has decided to form a 5 member team. First of all, they will be provided with proper training to meet communication needs. The employees who will perform well will be allowed to work in different retail businesses in China to gather practical knowledge (Sawiuk, 2017). Blacks Outdoor Retail Ltd. has been able to develop some mentoring programs which have been very influential to the employee performance in the local business. As it is going to start the abroad business, the employees have been guided effectively to have long terms efficiencies in the present retail industry. With the help of the mentoring, Blacks Outdoor Retail Ltd. is going to add some extra skills to the employees so that they can meet the global challenge in the modern business world. The mentoring programs arranged by Blacks Outdoor Retail Ltd. are pretty much helpful for the existing employees being exposed to the senior employees to perform the right things at the right time in the global business. The business world is getting complicated day by day and it has been a perfect time for the business organizations to put more focus on coaching and mentoring.  
 The application of the GROW model in case of the mentoring will help to maintain the structure of the employee management. The monitory not only increases the performance of the employees but also increases the satisfaction of the employees at the same time as the mentoring is related to the relationship among the employees, staffs, managers, leaders etc. (Runion and Mack, 2011). Using the GROW model of mentoring, benefits of group mentoring for developing individuals’ workplace effectiveness of Blacks Outdoor Retail Ltd. are going to be evaluated below:

Figure 2: Benefits of group mentoring for developing individuals’ workplace effectiveness
Source: (Rockne, 2010).
In terms of onboarding, mentoring has speeded up the process of bringing new employees. On the occasion of the expansion of the business in China, Blacks Outdoor Retail Ltd. has completed the recruitment and primary training of 50 new employees just in 2 months. Here, the expertise of the goal-setting stage of the GROW model is observed. Apart from that, the mentoring has helped to reemploy the 20 employees from the local business to the new lines of global business. Some of the critics have argued that the first month of the recruitment is considered to be very challenging for any kind of business as the tenure of the employees remains very short and it becomes tough for the employees to work for the organization intentionally as criticized by Outdoor Retailer, (2019).  The reality is the best learning stage in the model and mentoring helps to make the employees engaged in their work. Mentoring has helped Blacks Outdoor Retail Ltd. to ensure 90% of employee satisfaction in the workplace. It has been supported by different critics that the mentoring programs create higher job satisfaction for the employees. The preference of the employees in the suitable section stage will certainly improve the productivity and profitability of Blacks Outdoor Retail Ltd. at the same time. Some of the studies have reported that the organizations which conduct the mentoring to the employees have a higher probability to keep stay on the job for a longer period. Employee retention is related to the performance of the mentoring team in the current reality stage of the GROW theory. 
Blacks Outdoor Retail Ltd. has been able to retain 96.7% of the employees by the continuous mentoring process. The employees of Blacks Outdoor Retail Ltd. have been able to perform the individual duty well and they stay in the organization for a longer period. The employees of Blacks Outdoor Retail Ltd. participating in the mentoring have been more efficient to get the answer from the option stage and can easily select the right option in the will stage. The employees have been quite efferent to move promptly to grab the global challenge.  Blacks Outdoor Retail Ltd. believes that the employees have the career and they become motivated to work for any organization when they are provided with career growth opportunities. Blacks Outdoor Retail Ltd. considers this as succession planning (Parley, 2017). By the utilization of the mentoring activities, Blacks Outdoor Retail Ltd. has shifted the employees at higher positions. This initiative reduces the employee turnover cost, hiring cost and training cost as the present employees are already known to the workplace culture. In the will section, Blacks Outdoor Retail Ltd. needs to start mentoring the current employees to ensure their career growth. 
Mentoring nowadays is recognized as an efficient mechanism for grooming the employees and having the tendency of accepting the global challenge shortly. Mentoring is the most efficient tool for the knowledge management and retention of the employees. The key individuals retained in the organization play a very vital role for Blacks Outdoor Retail Ltd. Blacks Outdoor Retail Ltd. is trying to utilize these individuals in the global business in China. Their knowledge will be upgraded by the help of the mentoring process. In 2016, some of the key individuals decided to leave Blacks Outdoor Retail Ltd. to join somewhere where they would get extra facilities. Then, Blacks Outdoor Retail Ltd. started mentoring Blacks Outdoor Retail Ltd. has been always careful towards improving the quality since the origin and that is why it has been dreaming because all the employees have followed the internal process of mentoring. Blacks Outdoor Retail Ltd. has fixed the monitoring schedule to teach the junior employees first of all. The key employees of Blacks Outdoor Retail Ltd. always play the key role in the business operation of Blacks Outdoor Retail Ltd. and the mentoring helps them to enhance their quality to keep pace with the global challenge Blacks Outdoor Retail Ltd. has been looking for. In the case of synergy, mentoring allows both the mentor and mentee with the opportunity of improving the opportunity (Lydenberg, 2015). 
Blacks Outdoor Retail Ltd. has employed the high skilled mentor who put the concentration on the highly skilled areas and the less sensitive work is offloaded from the mentee so that the potential global threat can e confronted. Mentoring has ensured the freedom of the employees while taking on their exercise to confronting the global challenge. The employees become upbeat as the success of the team move to the credit of success of the global business operation. Blacks Outdoor Retail Ltd. has been mentoring the existing employees for the last 6 months to make them fit for the global business and it has been able to reduce the frustration of the existing employees to large extent. The employees can now effectively speak in English. The frustration could lead the employees to moral hazards. When it was announced that Blacks Outdoor Retail Ltd. was going to open a new business in China, 8% of the employees applied for resignation as they become frustrated whether they will be able to accept the global challenge as demonstrated by Liff, (2017). Now they are pretty much confident enough confront any challenge. But sometimes, mentoring can create frustration as the employees don’t want to be directed by others.





[bookmark: _Toc14688074]Task 3
[bookmark: _Toc14688075]Critically explore the knowledge, skills, attitude and behaviour needed by an effective workplace coach or mentor
A mentor is such a word which has been derived from Homer's Odyssey. By the help of the mentoring skills, Blacks Outdoor Retail Ltd. guides the less experienced employees to make them satisfied and upbeat. For which, the importance of the application of the mentoring skills knows no bound as explained by Alessandra, (2016). The employees of Blacks Outdoor Retail Ltd. participating in the mentoring have been more efficient to get the answer from the option stage and can easily select the right option in the will stage. The employees have been quite efferent to move promptly to grab the global challenge. The mentoring programs arranged by Blacks Outdoor Retail Ltd. are pretty much helpful for the existing employees being exposed to the senior employees to perform the right things at right time in the global business (Bureau and Lawhead, 2018). The business world is getting complicated day by day and it has been a perfect time for the business organizations to put more focus on coaching and mentoring.  That is why the mentor should have some different personality, depth of knowledge, skills, attitudes as well as behaviour.
	Knowledge
	The mentors of Blacks Outdoor Retail Ltd. are considered to be so dedicated that they are ready to deliver what they know. The mentor applies the example-based mentoring style to give the employees some practical. The subject knowledge and aim of the organization are very important in terms of mentoring as supported by Davis, et al, (2016). As Blacks Outdoor Retail Ltd. wants to enter the global retail industry, it has to be quite practical mentoring. The mentors have demonstrated different scenarios like Tesco, Asda and other large retail companies managed their employees in terms of entering the global trade in brazil China etc. The mentors of Blacks Outdoor Retail Ltd. also need to be quite open-minded and should appreciate questioning. On the other hand, Flaherty, (2015) has argued that the mentors have 10 years of experience in the global foreign trade of China and the mentors guide the employees how to conduct the marketing, operational, production etc. activities in an uncertain marketplace. 
The mentors allocate the responsibility based on the capability of each of the employees and Blacks Outdoor Retail Ltd. has directed the mentors to always work on based on the feedback from the employees to give them sufficient value. Blacks Outdoor Retail Ltd. does not hire the mentors from outside; rather, the mentors are selected from the existing employees having expertise on a certain issue (Gormley, 2013).  Blacks Outdoor Retail Ltd. directs all the managers that, it is not vital to look only on the departmental results; rather it is must to some particular sets of skills, knowledge as well as responsibilities of the team members.

	Skills
	Blacks Outdoor Retail Ltd. has introduced some guidelines that the mentors must have to achieve some necessary skills which out following these skills, it is not possible for Blacks Outdoor Retail Ltd. to expand the business without developing these skills among the mentor as demonstrated by Hargreaves, (2010).  Mentors have to possess the observation skills which are helpful for the mentors to know details about the employees, capability of the employees and the mentors allocate the responsibility based on the observation regarding international trade. The mentors can easily conduct the gap analysis and take the necessary actions on how to meet the gaps of the employees. The mentors of Blacks Outdoor Retail Ltd. know very well regarding the strengths and development areas of the employees to bring improvement. Analytical skills of the mentors help to consider the lacking of the employees to cope up with the foreign trade issues. 
It requires to go through a lengthy process because it is related to the experience level of the mentors. By the help of the analytical skills, the effective mentors generate new ideas and information on how to guide the employees to face the challenges in the market as per Irby, (2012). The mentors of Blacks Outdoor Retail Ltd. use analytical skills in terms of solving the troubleshooting problems in the teams. Questioning and active listening skills are essential for mentors because these help the mentors to come to suitable solutions. It helps to identify the problems by thinking skills. Not all the mentors have the capability to accept the opinion of the employees and that is why the feedback skills are considered to be very vital for the business. The negative feedback should be tackled professionally as it can make the employees. It improves the capacity of the mentors because it enhances the experience of the mentors.

	Attitudes 
	The effective mentor remains very strict to their roles and he or she needs to have adequate knowledge in the subject matter. Blacks Outdoor Retail Ltd. has deployed the mentors based on their attitudes towards the global formation of the business. Blacks Outdoor Retail Ltd. conducts mentoring by the formation of the team. Blacks Outdoor Retail Ltd analyzed by Hastings and Kane, (2018). Directs the mentors to keep always positive attitudes to the employees. 
The purpose of mentoring is to guide an employee in terms of being familiar to the work environment being proficient in the skills of profit generation and production. The mentors need to show their true characters to create values among the employees. When it was announced that Blacks Outdoor Retail Ltd. was going to open a new business in China, 8% of the employees applied for resignation as they become frustrated whether they will be able to accept the global challenge (Wolcott and Lippitz, 2014).  Now they are pretty much confident enough confront any challenge.

	Behaviours
	The success of an effective mentor lies in the success of a mentee. Blacks Outdoor Retail Ltd. directs the mentors to be very helpful to the employees so that they can achieve the gratification of their professions argued by Sawiuk, (2017).  The mentors of Blacks Outdoor Retail Ltd. always keep busy themselves in developing the empowerment of the employees along with the strengths, personal attitudes as well as believe. Blacks Outdoor Retail Ltd. guides that the mentors must have to show their genuine interest. On the other hand, Rockne, (2010) has criticized that Blacks Outdoor Retail Ltd. has designed an egoless process to create the coachable moments in terms of drawing all kind of distinctions as well as promoting the shift of the behaviour and the way of thinking. In terms of establishing a goal, Blacks Outdoor Retail Ltd. tries to select the behaviour that requires to be changed among the employees. As it will shortly launch the global operation, it has started mentoring the employees to develop the communication skills on the group mentoring basis.



[bookmark: _Toc14688076]Conclusion
The organizational context that has been selected in this report is that Blacks Outdoor Retail Ltd. has so far been successful in the local business to spread the innovative product items, Blacks Outdoor Retail Ltd (Pardey, 2017).  By the help of the coaching and mentoring, Blacks Outdoor Retail Ltd. has been able to create some sustainable leaders who have brought the organizational sustainability and are still working for achieving the economies of scale from the organizational sustainability context. The purpose of coaching and mentoring skills in the workplace and the similarities and differences of coaching and mentoring activities, the benefits for developing individuals' workplace effectiveness concerning GROW model and the knowledge, skills, attitude and behaviour needed by an effective have been developed and evaluated in this report.
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