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This report examines the impact of social media on the recruitment of staff, exploring how these platforms are utilised and evaluating the pros and cons of their use in the hiring process. 
[bookmark: _Int_uXbM84gN][bookmark: _Int_wzvsb2Eg]Social media refers to web-based platforms designed to facilitate engagement and communication among people worldwide. These platforms have revolutionised how we stay connected, allowing users to share videos, photos, stories, opinions, and more with friends, family, and even a global audience of fans and subscribers. As social media continues to evolve, it is increasingly being leveraged as a powerful tool in various domains, including recruitment.

[bookmark: _Int_oY1jFGyX][bookmark: _Int_ugAKnMzp]Searching for jobs online has become increasingly convenient. Most online job platforms offer advanced search features that allow users to filter job listings by title, location, working hours, and keywords. These search tools enable both job seekers and employers to refine their search criteria, making it easier to find or post opportunities that closely match their specific needs. According to Indeed (2024), incorporating keywords into a job application can aid a resume to stand out among others. Employers use keywords or specific phrases to identify which candidates are qualified for the role (Indeed.com, 2024).
Advertisements today are highly targeted. For instance, if someone mentions Nike trainers, they are likely to see ads for Nike trainers the next time they are online. This targeting is a result of sophisticated algorithms that use data on demographics, personal interests, and professional backgrounds. Similarly, these algorithms help in directing relevant job advertisements to potential candidates, ensuring that job vacancies reach individuals who are most likely to be interested and qualified.
[bookmark: _Int_jZwEu3YF]The cost of accessing the internet is minimal, making online job posting and searching a cost-effective solution. Unlike traditional methods such as print advertising, which can be expensive, posting jobs online incurs little to no additional cost. Companies can post multiple job listings without facing extra charges, which contrasts sharply with the ongoing expense of print media. According to Clarke (2024), the approach to cost efficiency when posting job ads involves technology and developing a strong employer brand that appeals to target workforce.
[bookmark: _Int_rPob4b2p][bookmark: _Int_bKaArFA2]Social media enables companies to present their mission, values, and ethos more effectively than traditional methods like newspaper advertisements. Unlike print ads, which often struggle to feature logos, colours, branded content, and details about the work environment, social media platforms offer tools and features that can vividly highlight these elements. This enhanced presentation makes job postings more appealing to potential candidates. As stated by Clarke (2024), “A strong employer brand attracts culturally and value-aligned candidates, improving recruitment efficiency and reducing screening efforts.” This means that candidates are more likely to retain their position within a company for longer which reduces recruitment and training costs (Clarke, 2024).
[bookmark: _Int_RyOKGwH1][bookmark: _Int_vtbO92YT][bookmark: _Int_SynkDj7y][bookmark: _Int_HnTbA062]Posting job advertisements online offers valuable insights that were difficult, if not impossible, to obtain before the digital age. Online platforms offer analytical tools that track various metrics, such as the number of people who view the ad, click on the link, apply for the position, or share it with others. This is called performance tracking; down to the very detail of clicks being “bots”, duplicate clicks or foreign clicks from another country or state. These analytics allow companies to assess the effectiveness of their ads and make data-driven decisions to improve their recruitment strategies. Tracking which platforms and channels generate the most applicants provides valuable information, as it highlights which platforms are more effective and should be used more frequently, compared to those that do not generate significant traffic.

While the advantages of using social media for recruitment are significant, it is also important to consider the potential drawbacks. In the following section, we will explore some of the challenges and limitations associated with social media recruitment.

[bookmark: _Int_T80oSc53][bookmark: _Int_tUdqbxYq][bookmark: _Int_xoqlPaL9][bookmark: _Int_Dr4hqBoW]Personal information can be revealed, leading to unconscious biases and negative connotations during the process of selecting a candidate. Targeted advertising can also be seen as the cause to some biases and discrimination. According to ACM Digital Library (2021), even though platforms such as Facebook and Google promised advertisers value through their targeted ads, studies have shown there have been hidden algorithms against, for example, race and gender that limit the reach of the ad. Because of targeted advertising, data and information collected on candidates can be used to target specific groups of people (Recruitment and Employment Confederation, 2011).
[bookmark: _Int_eLT78LBZ]Sometimes employers like to add misleading information to job ads, hoping it will be more of an incentive for people to apply for the position. This can significantly affect both job seekers and employers. When ads promise unrealistic job roles, responsibilities, or compensation, they can create false expectations that lead to dissatisfaction and high turnover among new hires. Job seekers may waste valuable time and effort applying for positions that do not match the advertised details, leading to frustration. Moreover, companies that frequently post misleading job ads risk damaging their reputation, making it challenging to attract qualified candidates. According to Bagas (2023), one of the most common aspects of the job ads trap is misleading information. Employers can “overstate” job responsibilities, making the position seem more appealing. Ambiguous job titles can also lead candidates to apply for positions not suitable to their skill set or qualifications.
[bookmark: _Int_2nVOurDs][bookmark: _Int_PZros9ih][bookmark: _Int_ZKIgyCDz]As established, posting jobs online can reach a broad, national, and even global audience. However, this extensive reach can be overwhelming for employers, as they must sift through a large volume of applications. This filtering process can be time-consuming and may require additional staff to manage effectively. This situation worsened in 2013 with the introduction of the “one-click” apply feature. According to BeBussinessed.com (2003), while one-click apply is a convenient tool for job seekers, it has also become a challenge for recruiters. This feature allows candidates to submit their information once and then apply for multiple jobs with a single click, leading to an influx of applications that can overwhelm recruiters and complicate the screening process.

[bookmark: _Int_jR3stCI3][bookmark: _Int_K8NtpSJW][bookmark: _Int_xQOnoRJQ]It is evident that social media offers many advantages and challenges for job recruitment. On the positive side, it provides a vast reach and sophisticated targeting options, enhancing the visibility and effectiveness of job advertisements. However, the drawbacks, such as the potential for overwhelming application volumes and issues with misleading ads, require careful management. By implementing strategic planning, leveraging analytics, and choosing the right platforms, recruiters can mitigate these challenges. Overall, despite its limitations, social media remains a powerful and valuable tool for recruiters to connect with a diverse pool of prospective professionals and streamline the hiring process.
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