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EXECUTIVE SUMMARY 
Jaedyn Group is a proposed family-run Community Interest Company (CIC) offering weekly and bi‑weekly subscription boxes of locally grown, certified organic produce across Birmingham. The business responds directly to two accelerating national priorities: reducing environmental impact within food supply chains and strengthening community food security. By sourcing exclusively from farms within a 50‑mile radius, Jaedyn Group will significantly reduce food miles, support small-scale farmers, and deliver produce harvested within 48 hours—ensuring exceptional freshness and nutritional value. 

The UK organic food sector continues to expand at 5–7% annually (Department of Business and Trade, 2024), driven by urban professionals aged 25–45 who prioritise sustainability, convenience, and transparent sourcing. Jaedyn Group’s value proposition aligns precisely with this demand. Its unique selling points—hyperlocal sourcing, zero‑waste reusable packaging, and a commitment to donating 5% of every order to local food banks—differentiate the business from supermarkets and national box schemes whose supply chains often involve long-distance transport and single-use packaging. 

The CIC legal structure embeds Jaedyn Group’s social mission into its constitution, ensuring long-term accountability while allowing the family to retain ownership and operational control. This format enhances trust among customers, partner farms, and investors by providing external regulatory oversight and annual community interest reporting. 

The startup will secure £25,000 in funding through family equity (£5,000), a British Business Bank start‑up loan (£10,000), and an angel investor (£10,000). First‑month operating costs are projected at £20,000, covering procurement, packaging, digital infrastructure, logistics, insurance, marketing, rent, staffing, and contingency reserves. Financial forecasts indicate breakeven by month 6 and a first-year turnover of £60,000. 
With a clearly defined social mission, strong market alignment, and a financially viable operating model, Jaedyn Group represents a credible, sustainable, and high impact business opportunity for Birmingham’s growing ethical consumer market. 
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[bookmark: _Toc243496453]     1. OVERVIEW OF THE BUSINESS IDEA 
[bookmark: _Toc243496454]Product and Service 
Jaedyn Group is a subscription-based delivery service offering fresh, certified organic produce sourced exclusively from small farms within a 50-mile radius of Birmingham. The business addresses a clear market gap: urban consumers want local, sustainable food, but most lack the time or means to travel regularly to farms or farmers’ markets. Jaedyn Group solves this by aggregating demand from multiple households and delivering curated produce boxes directly to customers’ doors. 

The service operates through a website and mobile app, with flexible weekly or bi-weekly delivery options. Customers choose from three subscription plans: 
· Basic Basket (£25/week): 5–7 varieties of seasonal local vegetables and fruit. 
· Family Basket (£40/week): 8–10 seasonal vegetables and fruit plus local free-range eggs. 
· Premium Basket (£60/week): 10–12 seasonal items plus eggs, artisan bread, and speciality local products. 

All produce is harvested and delivered within 48 hours to guarantee maximum freshness and nutritional value.

[bookmark: _Toc243496455]1.2 Market Context and Statistics 
The UK organic food market continues to grow steadily, expanding at 5–7% annually (Department of Business and Trade, 2024). Consumer demand for locally sourced food is also rising. Mintel (2024) reports that 62% of UK consumers prefer to buy local produce when available, and sustainability remains a key purchasing driver. 
In Birmingham, the target market includes approximately 150,000 urban professionals aged 25–45 working in the city centre and surrounding districts (ONS, 2024). This demographic prioritises convenience, health, and environmentally responsible consumption, directly aligning with Jaedyn Group’s value proposition. 
[bookmark: _Toc243496456]1.3 Unique Selling Point 
Jaedyn Group’s unique selling point is its triple bottom line approach: profit, environmental sustainability, and community support, delivered with the personal touch of a family business. 

Unlike supermarkets or national organic box schemes, Jaedyn Group: 
· Sources exclusively from farms within 50 miles, drastically reducing food miles and carbon emissions. 
· Uses reusable, zero-waste packaging; customers return insulated bags and crates on their next delivery. 
· Donates 5% of every order to local food banks, directly supporting community food security. 
· Operates as a family-run and family-owned business, offering personal accountability and trust. 

This combination of extreme localism, environmental responsibility, measurable social impact, and family accountability differentiates Jaedyn Group from conventional grocers and existing organic box schemes. 




[bookmark: _Toc243496457]1.4 Critical Explanation of the Entrepreneurial Idea 
The idea responds to three converging trends: rising demand for organic food, increasing consumer awareness of food miles and sustainability, and a growing desire to support local communities and businesses. The UK food and drink industry remains resilient, with sustainable and local food segments showing particularly strong growth.

The subscription model provides predictable recurring revenue, attractive to investors and beneficial for supply chain planning. The business also addresses the convenience gap: although customers can visit farms directly, most do not due to time constraints, limited opening hours, and lack of delivery infrastructure. 

Jaedyn Group acts as a logistics aggregator, with one van delivering to 30–50 households per route, reducing transport costs and carbon emissions compared to individual car journeys (DEFRA, 2024). The real competitors are supermarkets and online grocers, not farmers. 
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2. LEGAL FORMAT: COMMUNITY INTEREST COMPANY (CIC) 
[bookmark: _Toc243496459]2.1 Legal Format 
Jaedyn Group will be registered as a Community Interest Company (CIC), a special type of limited company designed for social enterprises that use profits and assets for public benefit. This format is chosen for four key reasons: 
· Mission Lock: The CIC asset lock legally prevents profits and assets from being distributed to private shareholders; they must be reinvested into the community mission. 
· Family Ownership and Control: Unlike charities, CICs can be owned and controlled by families while still protecting the mission. 
· Investor and Customer Trust: The CIC structure signals genuine mission-driven intent, reducing concerns about “greenwashing.” 
· Access to Social Enterprise Support: CICs may be eligible for grants, loans, and support programmes. 
According to the CIC Regulator (2024), CICs must satisfy a community interest test and file annual community interest reports, ensuring accountability and transparency. 
 
 
 






[bookmark: _Toc243496460]

2.2 Management Structure 
Jaedyn Group will be managed as a family business, with roles assigned according to skills and experience: 
	             ROLE  
	        RESPONSIBILITIES 

	Managing Director 
	Strategy, financial management, investor relations, partnership development 

	Operations Director 
	Supply chain management, logistics, delivery scheduling, quality control 

	Marketing Director 
	Brand development, customer acquisition, social media, content marketing 

	Community & Sustainability Director 
	Farmer partnerships, food bank liaison, community events, impact reporting 



Non-family staff (e.g., delivery drivers and packers) will be employed to support operations, creating local employment while keeping core decision-making within the family. 
  



[bookmark: _Toc243496461]3. PESTEL ANALYSIS AND COMPETITION 
[bookmark: _Toc243496462]3.1 PESTEL Analysis 
Political: Government schemes such as the Environmental Land Management Scheme support sustainable farming. Birmingham City Council offers startup grants and rate relief for social enterprises. Greater Birmingham chamber of commerce (2023). Environmental Land Management (2024). 

Economic: Despite inflation, the UK organic food market grew by 7.3%. Subscription models provide predictable cash flow, though rising fuel costs may affect delivery expenses. Level 3 Food Hygiene Certificate. (2026). 

Social: Consumer behaviour has shifted towards transparency and sustainability. Mintel (2024) reports that 62% of UK consumers prefer local produce and 48% are willing to pay a premium for eco-friendly packaging. 

Technological: Affordable e-commerce platforms (e.g., Shopify, Wix) and subscription software enable low-cost online operations. Mobile apps facilitate flexible delivery scheduling and customer communication. Route optimisation software can reduce fuel consumption and delivery times. Webgen Technologies (2018).

Environmental: Food transport contributes significantly to carbon emissions. DEFRA (2024) highlights rising food miles, reinforcing the value of Jaedyn Group’s 50-mile sourcing radius. Transporting goods from farms to subscribers will inevitably have a negative environmental impact within the catchment area. To minimise this, the business will utilise electric vans, reduce emissions and support a more sustainable delivery operation. 

Legal: Compliance with food safety regulations, organic certification. Soil Association (2026) and CIC reporting requirements are essential. While these are administratively burdensome, they also create barriers to entry that protect established players. Jaedyn Group will comply with all Food Standards Agency requirements. Maintain organic certification for all partner farms and fulfil its statutory obligation as a CIC. 
 
  


























[bookmark: _Toc243496463]3.2 COMPETITION 
	  
COMPETITOR (s)
	  
STRENGHTS 
	  
WEAKNESS 
	JAEDYN’S GROUP ADVANTAGE 

	Supermarket Organic Sections (e.g., Tesco, Sainsbury’s, Waitrose) 
	Low prices, high convenience, wide product range, strong brand trust 
	Long supply chains, non‑local sourcing, heavy single‑use packaging, limited transparency 
  
	100% local sourcing, zero‑waste packaging, full traceability, community donations, family-run authenticity 

	National Organic Box Schemes (e.g., Riverford, Abel & Cole) 
	Established brands, strong customer base, professional logistics 
	Produce often sourced nationally rather than locally, higher prices, less community involvement 
	Strict 50‑mile sourcing radius, fresher produce (harvested within 48 hours), measurable community impact, CIC mission lock 

	Local Farmers’ Markets 
	Fresh produce, direct farmer interaction, strong community feel 
	Limited opening hours, inconsistent supply, no home delivery, weather‑dependent 
	Convenient home delivery, reliable weekly supply, digital ordering, flexible subscription plans 

	Local Independent Organic Shops (e.g., Birmingham Wholefoods, The Clean Kilo) 
	High-quality organic produce, strong sustainability ethos, local customer loyalty 
	Higher prices, customers must travel to store, limited delivery options, smaller product variety 
	Home delivery convenience, curated seasonal boxes, lower food miles, subscription-based recurring value 

	Online Grocers (e.g., Ocado 
	Fast delivery, wide selection, strong digital infrastructure 
	Produce often travels long distances, minimal community impact, high packaging waste 
	Hyper-local sourcing, zero-waste packaging, social mission embedded in CIC structure 





















[bookmark: _Toc243496464]4. MARKETING PLAN 
[bookmark: _Toc243496465]4.1 Target Customers 
Primary target customers are urban professionals in Birmingham who prioritise health, sustainability, and convenience. Secondary customers include families with children and retirees interested in community engagement and healthy eating. 
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[bookmark: _Toc243496466]4.2 Strategies 
[bookmark: _Toc243496467]A. Digital Content Marketing 
Social media platforms (Instagram, Facebook, TikTok) will be used to share farm stories, harvest videos, recipes, and testimonials. Weekly farmer “spotlight” sessions will build transparency and trust. Behind-the-scenes family content will humanise the brand. 

This Photo by Unknown Author is licensed under CC BY-NC-ND



[bookmark: _Toc243496468] 4.2(b) Referral and Partnership Programme 
Jaedyn Group will implement a referral scheme to accelerate customer acquisition: 
· Existing customers receive £10 credit for each new subscriber they refer. 
· New subscribers also receive £10 off their first box. 
· Referral incentives encourage organic, trust-based growth and reduce paid advertising costs. 
Partnerships will be established with: 
· Local gyms 
· Yoga studios 
· Health clinics 
These organisations will share their discount codes with their members, placing Jaedyn Group directly in front of health-conscious consumers at minimal cost. 


[bookmark: _Toc243496469]4.2C. Customer Retention  
 • Offer flexible plan adjustments and simple pause or cancellation options to reduce barriers for new and trial customers.  
• Collect feedback regularly to refine product selection and improve overall service quality.  
• Reward long-term subscribers with loyalty perks, such as complimentary seasonal speciality items. 

[bookmark: _Toc243496470]4.3 Location Considerations 
A small, rented storage and packing unit in central Birmingham will minimise delivery times and fuel consumption. It will also serve as a collection point for customers who prefer pickup. 

[image: Woman working on fruit packing line]
[bookmark: _Toc243496471]5 FUNDING AND EXPENSES
5.1 Funding Required and Sources 
Jaedyn Group requires £25,000 in startup capital to launch operations, secure initial inventory, and establish the digital and logistical infrastructure needed for the subscription model. The funding structure combines family investment, government-backed finance, and external equity support, creating a balanced and resilient capital base.
 
	SOURCE
	AMOUNT£

		Family Equity
	
	



	5,000

		British Business Bank Start‑Up Loan
	
	



	10,000

		Angel Investor
	
	



	10,000




   













[bookmark: _Toc243496472]5.2 First-Month Operating Expenses 
Initial operating expenses for Month 1 total £20,000, covering procurement, packaging, digital development, logistics, compliance, marketing, and staffing. These costs establish the operational foundation required for consistent, high-quality service delivery. 
 
	ITEM 
	AMOUNT £ 

	Produce Procurement (Initial stock) 
	3,000 

	Packaging Equipment and Materials 
	2,500 

	Website and Mobile App Development 
	3,000 

	Vehicle Rental 
	1,200 

	Insurance (Public/ Product Liability) 
	500 

	Legal and CIC registration 
	800 

	Marketing and Promotion 
	2000 

	Office and Storage rent 
	1,500 

	Staff salaries 3 employees 
	4,500 

	Contingency reserve 
	1,000 

	TOTAL 
	20,000 



The remaining £5,000 from the startup funding will be held as working capital for Month 2, ensuring sufficient liquidity to support operations until breakeven. 

[bookmark: _Toc243496473] 3.3 Financial Projections 
	METRIC 
	MONTH 1 
	MONTH 6 
	MONTH 12 

	SUBCRIBERS 
	30 
	120 
	250 

	REVENUE 
	£1,200 
	£5,000 
	£10,000 

	OPERATING
 COST 
	£6,500 
	£4,800 
	£7,500 

	NET PROFIT/LOSS 
	(£5,300) 
	£200 
	£2,500 



[bookmark: _Toc243496474]Break-even is projected at Month 6, with a first-year turnover target of £60,000. 
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