RECRUITING FOR A FRONT LINE MANAGER’S ROLE WITHIN YOUR ORGANIZATION

     	PC World is one of the largest retail chains of mass market computer megastores. In February 1993 PC World became part of Dixons Carphone after the merger of Dixon Retail and Carphone Warehouse in August 2014. 
Curry’s PC World is selling a wide range of products:
· Phones
· iPad and tablets
· Desktop PC/laptops
· Printing
· Accessories
Curry’s PC World customer assistants are trained to provide qualified advices, councelling according to customers needs/price. 
This is a job opportunity to apply for a job in expanding company as a Front Line Manager. The job analysis is a very important document in the recruiting process for the Human Recources team but also for the good functioning of the company. 

“Competency-based HR applications represent an integrated frame work for maximizing the human capital of an organization.” (Moulton, 2003)
[bookmark: _GoBack]Being a ‘’detailed examination of the tasks that make up a job, condition under which they are performed, and attitudes, knowledge, skills, and the physical condition of the employee’’. (www.businessdictionary,com).Job analysis provide all the information necessary to the candidate such as responsabilities, performance standards, rewards compensation, condition at workplace, according to The Competency Model. 

Curry’s PC World is looking for a Front Line Manager with strong knowledges and technical skills, business skills, leadership skills, digital skills.
  	The objectives and responsabilities of Front Line Manager are:
· Health and safety at work
· Design Strategy for development of company
· Meeting the company’s goals
· Delegate responsabilities


· Provide direction, leading the team
· Personal self-development
· Good communication skills
· Problem solving and decision making. 
We are looking for a Front Line Manager who will be responsabile with planning the work process, follow Policies and Procedures at work, leading the team to meet quality and development accomplishment, to maintain a good team shedules including trainings, holiday, days off on a job rotations, and overtime when is required. 
Preffered with experience in management or supervisioning position. To occupy the job as Front Line Manager in the Company the candidates should have strong knowledge:technical, sales, legislation, documentation, foreign languages, good communication skills, to know what technology to use to obtain the best result.
   	Next step in the recruitment process is to advertise the job. My colleague will give you more details about this process. 
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