Brief for the Burndown Chart Example
Take the following narrative of the progress of a project and produce a burndown chart.
George Swift is the project manager of a little-known band called the Bumble Bees.
They have an idea for a record that they want to call 8 days a week.
The band is a 4 piece and that is comprised of James Lemon on lyrics, Pete McKinsey who comes up with the melodies, Jake Madison does the bass line and Bingo is on drums. They have a sprint meeting and they decide that 40 hours will be spent on Lemon’s Lyrics, 40 hours on McKinsey’s Melodies, Madison’s bass line will be done in 30 hours and Bingo’s drum beats will be done in 10.
Even though the band think they can record the record in 5 days, Swift has booked the banana studios in Cardiff for a week just in case the fellas overrun, weekend rates are cheaper so it doesn’t harm the budget.
Here’s what happened:
Monday spent 8 hours was spent the lyrics. Another 10 hours was spent on the melody tasks. An initial 2 hours was laid down on a drum track. Madison was away so nothing was done on the bass track.
Tuesday saw 8 hours spent on the lyrics, but only 5 could be attributed to the melody as McKinsey had a mental block. Six hours were spent with a bass line which meant that another 2 hours were spent with the drum track.
Wednesday Lemon put in a straight 8 hours again on the lyrics but McKinsay faltered again with his melody managing only 2 hours. Madison graced the team with an amazing 8 hours of bass playing which meant poor old Bingo had to redo his drum track again in 3 hours.
Thursday Lemon did his 8 hours stint chipping away solidly at his commitment. Bad boy McKinsey graced us with only 2 hours work today as he had a headache. The bass line by Madison was blinding and another 8 hours were taken from his bass commitment. Bingo went home at this point doing contributing nothing to his drum schedule.
Friday Lemon was feeling confident with his lyrics after four hours he went home. He needed more from McKinsey apparently! McKinsey managed 5 hours and promised to come in over the weekend. He said he felt better working under this pressure. Madison gave the band the best performance yet and after 8 hours everyone thought his contribution was complete. Bingo didn’t turn up to work.
Saturday and Lemon’s lyrics were merged with the rest of the bands work in 2 hours. Mckinsey put in a solid 7 hours with his melody and at the end of the day Bingo turned up and put in one hour’s worth of drum beats.
Sunday saw Lemon and McKinsey in early. After and 1 hour worth of tuning the lyrics Lemon went home and after 7 hours of additional work on the melody so did McKinsey. Bingo laid down his final track after 1 hours on the drums.
Monday and everyone was treated to a one hour final polish of the lyrics and the melody was fiddled with for another 2 hours before the whole band agreed it was complete.
Using the above narrative and the enclosed preformatted spreadsheet, record the activities from each day and plot a burndown chart. As you record each day, do you think Swift should be worried that the boys will overrun?
