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[bookmark: _Toc88889308]Chapter 1: Introduction
[bookmark: _Toc88889309]Research Title
Employee engagement considering the post pandemic impact within the hotel industry - a case study on The Langham Hotel.
[bookmark: _Toc88889310]Introduction
By 2025, the tourism and hospitality industry business in the United Kingdom is anticipated to be valued GBP 257.4 billion (Griffin, 2020). The hotel industry, which is one of the most important components of tourism, is expected to see unprecedented expansion in order to meet the increasing growth of the travel and tourism industry. In response to the global epidemic of COVID19, the business environment is evolving today. When it comes to engaging employees in a better situation, human resource managers are always developing new, creative, and effective methods to do so during this difficult time (Yadav, 2020). A workplace mindset that encourages all members of a company to provide their best effort every day, while remaining dedicated to the aims and values of their organisation is known as employee engagement. It's important for organisations to remember that people who are engaged in their work are more productive, which leads to increased customer satisfaction and, ultimately, increased sales and profit (Lappalainen et al., 2019).
[bookmark: _Toc88889311]Background of the company
The Langham, London, situated in the centre of London's West End on Regent Street, one of the city's most prestigious addresses, has been impressing guests with magnificent hospitality since its inauguration in 1865 (Tan, 2017). The Regent Street location of this London hotel is one of the city's most sought-after addresses, and it's just a short walk from some of the city's best attractions and retail hotspots. According to a former employee of the Langham Hotel, he had a great working relationship with all of the managers, executives, and other staff members and he has learnt how to interact with the guests, how to develop his English abilities, and how to operate as part of a team while working at the hotel and while working from Covid-19, he had several benefits (Cottrell, 2021).

[bookmark: _Toc88889312]Chapter 2: Methodologies
[bookmark: _Toc88889313]Research philosophy
Following the goals and objectives and making it easy for the investigator to do the evaluation are important aspects of the research philosophy (Vasanthakumari., 2021). Philosophy of research describes how knowledge will be handled and analysed, as well as how it will be put to use for generalisation (Smeyers and Depaepe, 2020). Analysis of the data, solid evidence, and a quantitative approach will be used for this study, which is founded on positivism.
[bookmark: _Toc88889314]Research approach
Research can be carried out in two ways: deductively or inductively (Thompson, 2016). The deductive method will be employed because the downstream argumentation is better suited for this investigation. If one is going to conduct study, one'll need to first test your existing hypothesis, which is why this is necessary. As previously said, this method is perfect for quantitative analysis (Luo and Qu, 2016). In addition, this approach is a good predictor and judgment tool.
[bookmark: _Toc88889315]Research Strategy	
Quantitative methods will be used, and quantitative models will be included, because this is explicitly specified in the study's methodology section (Cazurra, Mudambi, Pedersen and Piscitello, 2017). A questionnaire-based survey will be done as part of the study plan following this investigation. Survey respondents are asked to fill out questionnaires in order to have a better understanding of the problem at hand.
[bookmark: _Toc88889316]Research Methods
The two most frequent methods of research are based on primary and secondary sources (Fletcher, 2016). Because this investigation is based on positivism and logical thinking, a qualitative technique is required. Quantitative research emphasises the use of numerical values in its findings.
[bookmark: _Toc88889317]Rationale of the study 
The COVID19 epidemic has led to a lockdown in the vast majority of countries. Work-from-home policies are becoming more commonplace in the face of this difficult circumstance. However, a work-from-home policy is difficult for both individuals and employers during this difficult time. A company's employees need to be engaged in more sophisticated ways with the aid of employee engagement techniques as a result of this issue. There are numerous creative and new methods of employee engagement that may be used in this pandemic circumstance to keep employees engaged, satisfied, and motivated while they work from home (Dwiedienawati, 2020).
[bookmark: _Toc88889318]Data collection	
Primary and secondary data are the two types of information that will be gathered for this study. The data for this study will come from previous studies, articles, journals, and so forth. There will be a questionnaire used to collect primary data. An organised questionnaires will be used for the study. A mixture of open-ended and Likert scale questions will be included in the questionnaire. In addition to determining the outcome, the data will be stored and structured analytically once it has been acquired.
[bookmark: _Toc88889319]Primary Data
Primary data is information gathered directly from primary sources by researchers through interviews, surveys, and experiments, among other methods. Researchers prefer primary data since it comes from the primary material, and primary data is sometimes referred to as the best evidence (Sahu and Juvekar, 2018). The selection of respondents will be based primarily on the most effective sampling method. To make data collection easier, the researcher should select participants according to their level of comfort. It is planned to select the respondents from a convenient sample of 50 employees from The Langham Hotel.
[bookmark: _Toc88889320]Secondary Data
Secondary data refers to data that has previously been gathered and is easily accessible from other places (Busse, 2016). Such data are less expensive and more rapidly accessible than original data, and they may also be available when main data is unavailable. Qualitative and quantitative data are both acceptable forms of secondary data. A survey, income statements, and analytics can be used to gather quantitative data, whereas newspapers and diaries can be used to get qualitative data (such as interviews and transcripts). The data for this research will be collected other published research paper, news data, interviews, and from other sources (Chandra and Harindran, 2017).
[bookmark: _Toc88889321]Reliability and validity 
A trustworthiness assessment will be conducted throughout the data analysis phase. The results of this investigation will be analysed using an experiment reliability test. Sample convergent validity will be utilised in this study to ensure that the results are accurate and generalizable.
[bookmark: _Toc88889322]Ethical issues and limitations 
As a condition for the study to succeed, it is imperative that some moral principles be demonstrated (Kour, 2011). For the time being, this research will only be used for educational purposes. This study will not use any skewed data or secondary data that has not been acknowledged. Neither intimidation nor force will be utilised to influence the investigation's findings. Confidentiality and respect are guaranteed for all responses to the survey. There will be no personal dishonesty or exaggeration in the findings, which is a good thing.
As with every other research endeavour of its kind, this one has its share of pitfalls and issues to deal with. In terms of the study's research design and money, it could be a challenge. Sample size could also be an issue because the selection of participants can have a significant impact on data analysis and outcome. Only those who worked at The Langham Hotel participated in this survey, making it impossible for this study to accurately represent all hotels in the industry. 
[bookmark: _Toc88889323]Employee engagement
There was a moderate to contributing significantly of employee engagement aspects, such as energy, commitment and concentration, toward several dimensions of organizational performance in the study of employee engagement. The COVID-19 pandemic resulted in a variety of operational modifications, including heightened housekeeping and cleaning processes, the usage of safety equipment, and greater security. As a consequence of the hotel’s rapid response to the virus's undetectable threat, several participants reported that they felt safe and cared for. Maintaining these practises or variants of them could provide companies a chance to show their concern for employees and indicate an increasingly increased level of tourist and workers' compensation that could persist long when COVID-19 is no more a serious hazard to public health. According to research by there were 62% of employees who reported missing at least one hour per day in productivity owing to COVID-19-related anxiety, with more than a quarter spending more than 2 hours per day (Kumar, 2021).
The Langham hotel's post-covid employee engagement strategy included a focus on providing employees with options for career advancement. Employees will know that their employer cares about their professional advancement if they see their employer's investment in their education and training. COVID-19 has revolutionised our idea of work-life balance because of the dynamic working environment that most workers experienced in tourism and hospitality industry (Kaufman and Taniguchi, 2021). It is now possible for people to balance their job and personal lives by working from home but for being a hotel it was quite tough. Workplace flexibility is another aspect that contributes to employee engagement.


[bookmark: _Toc88889324]Chapter 3: Conclusion
It's important to remember that primary data is collected for a specific reason by the analyst at the time. The researcher has complete control over the type of information that is collected. Compared to other data, it is reliable. The data may be believed because it is not exposed to personal prejudice. Primary data is frequently the most up-to-date data available because it is derived from current sources and does not rely on archival data. When conducting primary research, the researcher has complete control of data that is gathered (Thomas, 2015). When compared to secondary data, primary information is prohibitively expensive. Because of this, it may be difficult to gather primary information. It takes a long time. Due to the difficulty and effort involved, primary data collection may not be possible in some circumstances. There is no problem with data collecting because secondary data are collected by executing operations on the source data. Secondary data collecting costs less than primary data collection (Alsayed, Wright and Flickinger, 2016). The researcher is not responsible for the quality of the data. The secondary data may not be accessible because of a lack of information or data. In secondary data, there is only a limited amount of information available, making it impossible to obtain in-depth and clear information on certain topics. This data is either bogus or unreliable.
To put it another way, employee morale measures the entire mood and attitude of the employees. When working in a dynamic workplace, employee morale may quickly deteriorate if the company doesn't take steps to maintain it. People who feel valued and encouraged by their employer are more inclined to put in extra effort to help the firm succeed. Morale problems may have an adverse influence on production and customer satisfaction if they are not addressed by leaders. Employee morale was a constant source of worry for businesses throughout the COVID-19 epidemic, when workers had to deal with concerns about their own health, safety, and jobs. 
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