Jordan Protheroe
Planning and analysing community sport development


Strengths

[bookmark: _GoBack]Some of the strengths of the Ysgol Bae Baglan School id that it’s a brand-new school which means all the facilities are brand new. This school is also easy to get to and to find so this again is a huge benefit to have. The pricing of everything that goes on it the school is very cheap which again is a huge strength for them. With this being a new school and also a large school it has a wide hall able to put on talent shows and performances for people to watch and enjoy. Along with this wide hall it is able to have fold away seating, in one hall its able to fold away 150 seats all at once while the other hall is able to almost double that while folding away 272 seats all at once. All of these strengths for this school will bring in lots of attention for people to come and use their facilities whether it’s the many number of fields they have for teams to practice on which they can rent out for a small price at a time. Going back onto the sports hall it’s the largest hall in the area so that is why its able to put on so many shows. Lastly another strength of this school is that it has two portable maths pods for education purposes so at any time they can relocate the pods to a different area on site if something comes along and they need to use that area. 

Weaknesses

Some of the weaknesses this school has is that with all of this going on they have no way of advertising it. So with the huge halls they have they could be renting them out for a good price nearly every week to people whether its fashion shows or just in general sports awards for example. This could and will potentially be the downfall of this school if they can’t bring in enough funding from the public then they will struggle. Saying this they also have a café on site that the public can use at any time in the day if they live or work near by but how would the public know that without any signs, leaflets or social media pages informing people about it. With the halls as well they have it is very limited as to what you can do because of how low the lights are in one of the rooms. It could easily be a sports hall for the children but because of how low the lights are there is no way ball games are allowed in the room. One more weakness this school has is that the only gym in the school is basically hidden. You would have to go into a hall to get to the gym and if someone were to do this while an exam was taking place this could and would distract the children with what’s going on. So a way to change this would be to either move to gym to a different location and just simple build another way to get into the gym and also cover up the glass windows into the hall. 

Opportunities 

Some of the opportunities this school has for people is that because of the wide and large halls they have; again it can hold a number of things for people whether its fashion shows for upcoming fashion designers in the area or just plain and simple business meeting. Also with this school and the number of large football and rugby fields they have they can easily rent them out to clubs at a price for an hour. They’ll be able to make a profit each time they rent this out to clubs every week. They could possibly rent it out to sports teams every day for a number of weeks which is a positive factor for the school with they can they invest in new devices for the students of the school. The school itself rents out their sports halls and fields to many teams from football to drama and theatre session and with all of this it then creates huge opportunities for the younger generation to get into a new sport and to then teach them something new for the future. Having these different sports and activities going on it creates a positive environment for adults as well with it then showing the public as well what type of school it is and the opportunities it gives to the younger generation. 

Threats

Some of the treats this school may have is that because it is built so close to the water that creates a huge force of with blowing towards the school and the fields are not protected by anything such as the building itself, therefor if there were to be football or rugby teams training or its just an outdoor sports activity for the students and the wind started to pick up blowing everything in all directions  it would cause a lot of problems having for the teams to relocate onto another pitch, but if all the other pitches are taken then the teams would have to end up cancelling their session resulting in them getting their money back and for the school then not making any profit for however long. Another threat would be for the school not making enough money from the public because their basically hidden with no way to promote themselves. this would then be a threat to possibly the jobs in the school as they would then maybe have to get rid of one of the café areas and change it to something else maybe expanding it into another large hall or just simply combining the two cafes to form one large one for the staff and students. These threats can be treated in a way where they can be sorted and there will then be no threats to this school in the near future.



1


v o vt T <o o v e S s et ey
e e
b -.eka-.x.n‘mmmmwm.,wlmu.‘:
e e g v o o 5o
e e
o e e

o el o e i e ey




