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                                            Introduction




              Premier Inn Limited is the largest hotel chain established in the UK and was founded in 1987 by the Whitbred company under the name "Travel Inn". In 2004 Whitbred will buy the "Premier Lodge" hotels and merge them with Travel Inn hotels and in 2007 these hotels will change their name to Premier Inn. Premier Inn owns a number of over 83,500 rooms and over 840 hotels in the UK, Ireland and Germany. Premier Inn is the leading budget hotel in the UK (https://www.whitbread.co.uk/about-us/)
            Mandarin Oriental Hotel Group is a hotel company that was originally founded in Asia and focuses on the promotion of luxury hotels and residences. The company has 44 hotels  in 24 countries around the world. Mandarin Oriental Hotel Group was founded in 1985 by the merger of Mandarin international hotels with the Oriental hotel company. So the beginnings of this company are in the lands of the far east of Asia, from which it can be deduced that most of these hotels are found in Asian countries( https://markets.ft.com/data/equities/tearsheet/profile?s=M04:SES ).         
           In this report, the revenue situation, marketing strategies and the sustainability practices that the two hotel companies implement to ensure a successful development of their businesses will be analyzed by comparison. The major difference between the two hotel companies is the fact that Mandarin Oriental Hotel is a luxury brand that caters to wealthy customers, has a small number of hotels compared to Premier Inn, which operates at low costs and caters to a larger number of customers. 
             The explanation why Mandarin Oriental Hotel is a luxury hotel group that wants to extend its services only to rich people can be found right on the company's website. And as can be logically deduced, it has a small number of hotels in the world because the very rich customers are few in number, and in addition to that there are other luxury hotels with which they have to compete in order to satisfy the desires and appetites of the rich customers.
“Looking to the future, while we continue to grow, our aim is not to be the biggest hotel group in the world, but to be recognised as providing the very best in luxury hospitality” and also their mission is “to completely delight and satisfy our guests”( https://www.mandarinoriental.com/en/our-company/our-history)





Total revenue 

       
         The main causes that can affect the hotel industry as a whole are: pandemics, political and social instability, economic stagnation, natural disasters, etc. 
         From the analysis of the financial situation and the revenues of the two hotel companies for the years 2018-2022, it can be observed for the year 2000 a drastic decrease in the revenues of the 2 companies. The determining factor that caused this situation in the hotel sector was the Covid pandemic. Starting with 2021 and 2022, it can be seen from the attached tables that the income situation is gradually increasing, thus in 2023 the two companies will reach the income before the Covid pandemic.
          The total revenue for Mandarin Oriental Hotel was 613,7 US$m for the year 2018, 566,5 US$m in  2019,183,7 US$m in 2020, 316,9 US$m in 2021 and 454,1 US$m for the year 2022. It is visible that comparing the years 2018 and 2019 with the year 2020, the year when the pandemic started, the revenue dropped   by 70% for the Mandarin Oriental hotel in the year 2020( Annual report 2022, p.108)
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         The same situation of decrease in revenues for the year 2020 can be observed for the Premier Inn. The total revenue for Premier Inn for the year 2018 is 2049,1 £ m, in 2019 is 2071, 5 £m, in 2020 the revenue is 589,4 £m, in 2021 is 1703, 4 £m, and in 2022 is 2625, 2 £m. The same like in the case of Mandarin Oriental hotels, the revenue dropped   by 70% for Premier Inn hotels in the year 2020, compared to the years 2018 and 2019. In the year 2022 the total revenue is higher than in 2019, but here we have to be careful, because in the UK the cost of services and utilities has increased after the covid pandemic and Brexit.( Whitbread annual report 2018-2022)
          As can be seen from the data presented, the two hotel companies achieve quite high incomes in the years without external conjunctural difficulties to embarrass their activities. In a globalized society where the need to travel for business or tourism has become a habit and a necessity, the hotel industry cannot be stopped in its development, except temporarily and due to major crisis.
Another observation that can be seen from this annual reports is that although Mandarin Oriental hotel has a small number of hotels compared to Premier Inn, the total revenue for Mandarin Oriental is quite high, as a result of the high prices that customers are paying for the services offered. 
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                          Market position and  growth potential

         Premier Inn was named the best budget hotel brand at the Business Travel Awards 2021.
Thanks to the low prices it offers, Premier Inn is generally addressed to a wide range of customers, of all ages, both tourists and business people. Usually, Premier Inn hotels are located near airports, train stations, or locations in cities where they can be easily found by tourists. The occupancy of these hotels is around 68.3% per year, and they are sought  by customers who do not have too many luxury requirements and want to spend a reasonable amount of money for the services offered by these hotels. However, the geographical area spread of these hotels is quite reduced, Premier Inn hotels can be found only in a few countries, namely the UK, Germany and Ireland and a few hotels in other countries. At the same time, certain hygiene problems were reported in some locations of the company, there were complaints regarding the housekeeping services which were not very good, as well as an exploitation of the employees who worked for this company. (https://www.howandwhat.net/swot-analysis-premier-inn-premier-inn-swot-analysis/)

           Mandarin Oriental Hotel is especially aimed at customers who want luxury and quality hotel services. Most Mandarin hotels are located in Asian countries, but in recent years the company has expanded to some important cities in Europe or the USA. The number of these hotels is small, they are usually found in the most important financial capitals in Asia, such as Singapore, Tokyo, Shanghai, Bangkok, Hong Kong, Taipei, Beijing, Dubai or in the most important tourist and financial cities in Europe, such as London, Paris, Madrid, Barcelona, ​​Milan, Munich, Geneva, Istanbul.
           Although the hotels are reduced   numerically , the buildings of the Mandarin Oriental hotels are impressive, they stand out for their architecture and luxurious interior design. As can be seen from their geographical spread, these hotels, are located in large cities, usually financial and industrial centers or important touristic and cultural cities or centers of global fashion. Thus, by positioning in only a few but quite rich cities, the company ensures the necessary number of customers who can afford to pay for the luxurious services offered by these hotels. (https://cpp-luxury.com/mandarin-oriental-group-continues-its-strategic-expansion-aiming-to-create-legendary-hotels/).
           In the last 12 months Premier Inn has acquired another 1500 rooms in the UK and it seems that for now their desire is to expand in the UK and Ireland from the 82,000 rooms they currently have up to a number of 125,000 rooms.(https://www.businesstravelnewseurope.com/Accommodation/Premier-Inn-looks-for-further-growth-in-the-UK)
          Also Mandarin Oriental hotel plans to expand to locations such as Greece, the Caribbean islands, the USA, as well as opening new locations in London.( https://www.ttgmedia.com/luxury/the-luxury-segment-is-seeing-sustained-growth--mandarin-oriental-coo-on-sector-positivity-41423)
                      Financial Commitment to CSR

        Like other big hotel companies, both Mandarin Oriental hotel and Premier Inn hotel have sustainability and environmental protection measures in their development plan. These measures are taken either because they are a legal obligation, or because certain clients are interested in sustainability policies, or simply because some managers of these hotels are aware of the need to carry out their activity while protecting the environment.
          One of the common practices in hotels, as a water-saving policy, is to ask customers to use towels for several days or the linen on the beds is only changed every few days if the same guests stays in the hotel for several days. Both Mandarin Oriental Hotel and Premier Inn Hotel want to reduce carbon emissions, so these companies have installed solar panels in some locations as a source of energy or for heating water, they also planted roof gardens in some hotel location. (https://www.howandwhat.net/swot-analysis-premier-inn-premier-inn-swot-analysis/)
       As it appears from the financial report for the year 2022, Mandarin Oriental Hotel aims to stop using plastic bottles, but only renewable materials, at the same time they want to reduce food waste, they also want to purchase organically produced food from local farmers or from suppliers that use production methods that are complying with environmental protection norms. Also they want to promote the green transportation methods by encouraging  the vehicles that are using energy( Mandarin Oriental Annual report 2022, p.26)
        So the main targets for sustainable that both company are promoting it is to reduce food waste,  to reduce the water consumption , the use of green energy like solar panels, and acquisition of food produce in accordance with environmental protection norms.
Some of these measures that hotel companies promote could also be due to the fact that they reduce company costs, such as reusing towels and bed linen for several days, others are just legal obligations and companies simply feel obliged to comply with them . Some measures are taken because the customers are interested and the hotel companies want to stand out in front of the customers by promoting such measures.








                                        Conclusions 

         The hotel industry experienced an important development in the last century, due to the industrial, economic and tourism development in different locations around the globe. Although the hotel industry can be affected in certain periods of economic and social crisis, natural disasters or pandemics, in a globalized society and with a sharp demographic growth, the hotel industry prospers and is always expanding. Thus there are many hotel companies, some spread globally, which try to attract a diverse number of clients in order to maximize their profits. Premier Inn and Mandarin Hotel, although they do not have a global spread like Marriott International, are an integral part of the hotel industry and represent a diversity in the range of offers available on the hotel market.
All hotel companies had a modest beginning, but thanks to the development of tourism at the global level, as well as the intensification of business trips, some hotel companies have become giants with huge profits as well as they have a continuous desire to expand and attract new customers.
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ENT INFORMATION CONTINUED

he following tables present revenue and profit information regarding business operating segments for the years
ary 2021 and 27 February 2020.
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52 weeks to 2 March 2023

Before Adjusting -
adjusting items
items (Note 6)

) Notes £m £m
‘Revenue 3 2,625.2 - 2,625.2
‘Other income 4 8.0 4.7 12.7 122.4
Operating costs 5 (2,090.5) (43.2) (2,133.7) (1,671.1)
Impairment of loans to joint ventures (1.5) - (1.5) (1.8)
Operating profit/(loss) before joint ventures 541.2 (38.5) 502.7 152.9
Share of profit/(loss) from joint ventures 2.3 - 2.3 0.4
Operating profit/(loss) 543.5 (38.5) 505.0 153.3
7 (166.9) - (166.9) (173.6) -
7 36.8 - 36.8 4.5
413.4 (38.5) 374.9 (15.8)
9 (85.2) (10.9) (96.1) 10.7
Loss) for the year attributable to 328.2 (49.4) 278.8 (5.1)
shareholders
52 weeks to 2 March 2023
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Net financing charges

5 of results of associates and joint ventures

S) attributable to shareholders
) attributable to shareholders

dated Balance Sheet
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Consolidated income statement
Year ended 28 February 2019

Continuing operations
Revenue
Operating costs

Operating profit before joint ventures

Share of (loss)/profit from joint ventures

Operating profit

Finance costs
Finance income

Profitbeforetax

Analysed as
Underlying profit before tax
Non-underlying items

Profit before tax

Tax expense

Analysed as:
Underlying tax expense
Non-underlying tax credit

Tax expense
Profit for the year from continuing operations

Discontinued operations
Profit for the year from discontinued operations

Profit for the year

Attributable to:
Parent shareholders
Non-controlling interest





