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This report is about contemporaneous HRM approach that can be included into Hanoi Hat company so that the general manager of Hanoi Hat company can convinced the line managers. 

Human resource management (HRM) is the function of hiring best skilled person for the company and ascertaining the best pay to employees through wages, salaries, reward, prize, inducement, incentive and gratuity. ( Bogardus, 2004, p.5).

There are two different types of HRM approach. One is soft approach and Hard approach. We need to find which approach is appropriate for this company. Hard HRM approach behave the workers or employee like a tools and machines. On the other hand, soft HRM method mainly focus on employees demand to boost their enthusiasm of work.



Hanoi Hat company is a South Korean company. They manufacture hats and caps. Firstly, we need to observe South Korean society. According to Hofstede Insights(2019), we can find some important cultural characteristics to compute the actual demand of South Korean people. In this country, the percentage of power distance is 60 and its quite high. Employees cannot discuss any issues with the upper level anytime. The society is collectivist and feminine that means they are more focus on their future. They always think about their family and future. They are 100% long term oriented. They want to make their future better and find a job where offer them reward, pension schemes and some facilities like transport cost, education cost, insurance funds, home loan, student loan and medical help of their children. This type of reward or incentive really inspired them and easy to hire them for the company. Members must have to respect their upper levels. If any conflict occurs then it must be resolved through negotiation and compromise with each other.

Every business strategy should be formed on their employers demands. Employers are the big part of a company. Without them a company cannot run their business well and cannot be able to make maximum profit or achieve organizational goal.
So, the Best Fit model and soft HRM method should be applied for Hanoi Hat company. The way of organise this company should be strategic. Cutters can be paid in time rate basis which is calculate based on how many times they work. Most importantly, reward strategy must be added into this company because the South Korean people is more long term oriented and the company need to measure performances related bonuses. Without a good benefit scheme, the company cannot motivate their main force which is employees. Finally, the line manager of the company should be more friendly and flexible so that employees can easily discuss any business issues and be able to sort it within a short time and make their company successful.








[bookmark: _GoBack]




