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Housekeeping Team Training on New Room Cleaning Checklist 


	
Training Notes: Training conducted by Syeda Khadija Begum Hema 


	
Today’s training contents: today we will go through the following topics

           Travelodge Standard
· Room Cleaning Check List
· Using  Employee Engagement Models
· Principles of Employee Engagement Model
· Use Taski R Series of Cleaning Products
· Follow Health and Safety Procedures
· Examples of Best Industry Practices
· Summary / Conclusion
· References

	
Training Notes: Please ask question if needed any clarification. 


	
· Travelodge Standard: with a mission to provide affordable travel for everyone, Travelodge is the ideal choice for business stays. (Travelodge, 2020)
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Training Notes: we need to ensure that we achieve and maintain the quality of Travelodge Standard through our work.  

	
Room Cleaning Check List:

· Ventilate the Rooms, open doors and windows.
· Change and Restock Bed Linen and Towels. ...
· Remove Rubbish, empty bins, put fresh bin bags
· Dusting beds, sofas, tables, chairs, doors etc.
· Wipe and Disinfect High Touch Surfaces. ...
· Clean the Bathroom Thoroughly, use anti bacteria
· Clean Mirrors and Windows with cleaning spray
· Vacuume Floors and Furniture.


	
Training Notes: Duties will be distributed among the team members. It is the responsibility of the assigned staff to complete your work up to the Travelodge Standard. 


	
We will follow an Employee Engagement Model to get better output from our team work. 
· EEM is a framework outlining how a company can keep its employees engaged. (Liston, 2021)
· We will engage ourselves in the team work using 5C's: Care, Connect, Coach, and Contribute & Congratulate.
· 

	
Training Notes: I’ve used the Gallup model to design this training because it is very flexible and works well for teams of all sizes and in various industries.


	
Principles of My Employee Engagement Model: 
· Communication: I’d ask for teams feedback
· Empowerment: I’d set clear expectations 
· Recognition: I’d appreciate. I’d say thank you. 
· Opportunity: I’d develop the talent in team
· Inclusion: I’d encourage diversity in workplace.
· Good managers: I’d hire or promote good leaders
               			  

	
Training Notes: Principles of My Employee Engagement Model are based on my learnt knowledge from (www.custominsight.com, n.d.)
	

	
We will use Taski R Series of Cleaning Products: 

· Taski R1 : Bathroom cleaner cum Sanitiser.
· Taski R2 : Hygienic Hard Surface Cleaner
· Taski R3 : Glass and Mirror Cleaner.
· Taski R4 : Furniture Polish.
· Taski R5 : Air Freshener.
· Taski R6 : Toilet Bowl Cleaner.
· Taski R7 : Floor Cleaner to remove oil and grease                              		

	
Training Notes: 

To learn more about Taski R Series of Cleaning Products, we can visit 
www.setupmyhotel.com


	
Please follow Health and Safety Procedures while working in the hotel. 

· Clean up spills immediately. Spills can be very dangerous. ...
· Keep pathways and stairways clear. ...
· Look for fire hazards. ...
· Use personal protective equipment (PPE) ...
· Keep light fixtures clean. ...
· Replace damaged cleaning tools. ...
· Develop sanitisation procedures.


	
Training Notes: To learn more about Health and Safety Procedures in workplace, please visit www.rubbermaidcommercial.com.au
 

	
We should look at the examples of best industry practices to be in the top place. 
According to the TripAdviser’s reviewers, the following are the Top 5 cleanest hotels in England. We will work tirelessly to put our hotel in top 5 cleanest hotels list. 
· 1. The Resident Covent Garden
· 2. Shangri-La The Shard, London
· 3. Royal Lancaster London
· 4. Dakota Manchester
· 5. Hampton by Hilton London City


	
Training Notes: 

To get the full list of cleanest hotels in England, you can visit 
www.tripadvisor.co.uk


	
Summary / Conclusion

From today’s training, we hopefully have learned about........

· Creating a checklist for efficient room cleaning. 
· Importance of using Employee Engagement Models and their Principles. 
· Usefulness of Taski R Series of Cleaning Products
· Importance of Brand Standard and how to achieve that
· Necessity to follow Health and Safety at work
· And some examples of cleanest hotels in England. 


	
Training Notes: 

To make this training a success, we should put learnt lesson into action. 
 

	
Thank you for listening to my presentation.
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