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Assignment title: 
To provide an evaluative assessment of the workplace culture of a chosen organization and provide a critical evaluation of the organization in the environment in which it operates.
Executive Summary: 
In this report, the significance and importance of understanding workplace culture are discussed along with to enhance one’s ability to operate within the organizational norms. In addition, evaluating the organizations’ broader environment by discussing appropriate organizational analysis techniques. The organization Sainsbury’s highlighted to make the discussed productive. 
1.0: Introduction: 
The main purpose of this report is to examine the importance of culture at an organization or workplace. In addition, what is culture and why is culture paramount to an organization and what kind of impact the culture accomplish at an organization. The cultures of organization are never the same and have their own unique way of handling their own culture. If you closely look at culture then it will be the environment in which employees work and where they all obey the rules and regulations of the company. So, in this case an organization is believed to have a strong work culture when the workers follow the company’s rules and regulations and stick to the existing instructions. Having a positive workplace culture will enhance employee morale, holding on to skilled workers and increased productivity for the organization. In order to keep your organization operating smoothly and seeing your employees satisfied the company has to ensure the presence of a positive culture in the workplace. People behaviour and team work also contributes to workplace culture. Furthermore, people from a diverse background of countries working in an organization where their culture is different from one another. At first, working together in an organization where various cultures exist could be different in respect to adapting to everyone and their cultures. It is clear that the world wide culture of companies are different in each country. According to a study by (Medium, 2018) culture is a word we hear often and apply it all the time without understanding what it really means. To get to the root understanding, we must ask ourselves what is culture? The answer will all depend on what type of culture is being referred to for instance, culture could be based on religion beliefs, family traditions or organizational. So, an organization’s culture can include its values vision forms, language and beliefs. In some extent the global culture exist where everyone abide by international rules and regulations where by transferring values, beliefs and respecting their traditions. Additionally, a healthy culture encourages and promotes a healthy interaction amongst the employees which leads to excellent team work and enhanced level of motivation. 
The culture of the United Kingdom is embedded in the country is great history and its composition of England, Scotland, Wales and Northern Ireland. The overall UK’s culture is also influenced by the aforementioned countries each having their symbols, cultures and customs. The UK welcomes people of all nationalities to come to work and allows people from all around the world to attend education institute to gain further qualifications. People of all different culture, backgrounds and ethnicity are working as a team in every organization in the UK. The UK companies encourage ethnic minorities to seek employment in underrepresented jobs. As a country it allows everyone the freedom to participate in their own religion and take part in the festivities which they believe in without much restrictions. The country promotes that no one should be offended or harmed when engaging in these activities and also the country encourages freedom of speech so you can have your say on any important current issue. People are always welcome to open their own business and this is evident seeing distinct enterprises from different part of the world in the high street. The UK gives everyone the freedom to practice their religion and take part in diverse festivities without restriction as long as nobody is offended. In addition, the country encourages freedom of speech where you are given the platform to make your opinion heard.
1.1 Background:
Sainsbury’s is one of the largest chain of supermarkets in the UK found by John J. Sainsbury in 1869 with a single shop in Drury lane, London. At first the company became the leader in retailer of groceries but recently Tesco and Asda overtaken Sainsbury’s to become market leaders. Sainsbury’s is demoted into third position.  The supermarket giant Sainsbury’s in South Ruislip is a very large store, they display products that comes from different parts of the world and has a workplace from different culture, ethnics and backgrounds. The company strongly believe in a culture where people from different cultures will work together and serve customers from many cultures and backgrounds. During every cultural occasions they decorate the store according to different festivals, for instance when Ramadan comes along or Diwali the company will create banners and advertisements displaying the products that is being offered to the customers of that community. The same is applied to other festivals where the company introduces similar products and offer regardless of what religion or community they represent. These include Christmas, Halloween, Eid, Chinese New year and Diwali. In mid-2018, the total number of superstores increased to 608 there are around 806 local convenience stores. They offer a range of services which consists of groceries, online shopping, banking, fuel, mobile Sims, food stationary and many more other products. The branch in south Ruislip is one of the largest stores including this one have children play area, restaurants and have special offers with banner displaying to attract potential customer aiming to provide quality products and services at low prices so clients become more loyal to them. Sainsbury’s has taken over Argos, in their larger stores they have a section dedicating to Argos and also the company stocks clothing for all, mobile phones and electrical items. Their ultimate goals and vision is to be the best trusted retailer delivering products and services to people from all backgrounds and cultures.
2.0 formal and informal organisational structure. 
At Sainsbury’s the organizational structure is a formal one operated for on a daily basis made by the corporate management. This structure is created to achieve the goals of the organization. In principal it is hierarchical because there is succession of levels of people and the above level controls each level below. So the people from above level are responsible for the level below. For instance, the senior managers is the one who is responsible for the entire team and the supervisor are responsible for sales assistants. When the senior manager is absent, the assistant manager will take their place. The disadvantages of hierarchical organizational structure is that it does not give importance to social needs of staffs but only emphasis on work and feedbacks are slow. In addition, social interactions has led to the creation of another structure in the local store. It promotes friendship and no defined role exist of this group. This benefit includes establishing interaction with each other which enhances team work and provides the top level managers with the actual feedback of employees on different policies. Personal conflicts may arise as a possible drawback which may affect team performance. 
2.1. Communication Channels Among Employees
The employee at the local store has a different methods of communicating with each other. These variety communication styles may help employee engagement, weekly employee schedules, instructions and company notice. The significance of efficient communication is one aspects to provide a good service for the customers. Sainsbury’s takes advantage of using bulletin boards where notices are posted near staff common rooms. This is a good way to inform staffs about upcoming events, schedule update, health and safety and acknowledging outstanding contribution from employees. Regular meetings are held which establishes employee engagement, team performance are discussed in detail and suggestions are put forward by the manager on how delivery of services can be improved. During these meetings, any updates or new developments taking place at the store are discussed. The company uses videos for development and training reasons. It is an efficient way to demonstrate new innovations and methods. Another form of communication channel between employees is break time chat and this is an informal way of collecting information. Break time conversation normally revolve around personal life but often the employees speak about their actual feelings about the company during lunch time in the dining area. The information can be inaccurate and unreliable.
2.2 organizational culture, ethos and values.
As mentioned by Maund (2018), every organisation has different culture. Culture is the background and tradition of an organization, it is a legacy and hierarchy which operates in a series of level, the culture is influenced by the whole environment where the employees abide by rules and regulations. As mentioned in the website of Sainsbury’s (About, Sainsburys.co.uk, 2018) the company’s vision is to put customer first and to attain growth and future success they strive to provide the customers’ needs and requirement. They also focus on building trust with the consumer’s by delivering products of great quality and outstanding service at competitive price. All the time they are introducing many new products and world food and beverages to their growing stocks, it is encouraging to see that value their staffs so give better customer service and are kept motivated in order to enjoy their involvement which enhances team spirit. Over the last few decades organisation culture of Sainsbury’s when visiting Sainsbury’s the cultural organization is visible by the clean uniform the staff wears, attract staff, the labelling and unique layout of the store. Sainsbury’s values are very important to them ever since they care into existence all these years ago, still their values is helping them to continue, implement a positive change in the UK and globally due to modern day demand. They are supporting UN sustainable development goals and keen on playing a vital part in controlling climate change, injustice and eradicate poverty. Their values will help build a stronger relationships with all their stakeholders and construct trust among everyone. They are also trying to reduce operating costs, attract and retain talented employees and provide training for long serving staffs. They believe that by co-operating together will ensure that these global issues can be tackled. 
2.3 organizational culture and leadership:
The culture within an organization and the leadership is an important as the role of the leader is to create an ambience at a workplace where employees can work in a healthy environment. This will create a comfortable working zone for the employees and this will drive them to apply more effort to their work, (Alvesson, 2014) applied the term “organizational culture as an umbrella concept of way of thinking”, there are plenty of explanations and meaning, the aim of the leadership in every organization is to achieve the goals as set resulting in success. Everyone honours the rules and regulations of the company, they respect the background and history maintain the quality in the present and also thoughtfully plan ahead. The organizational structure of Sainsbury’s is like other retailers which consists of CEO. Managing directors, regional managers, store managers, floor management, supervisors and employees. The customers are valued by the organizational as they are considered the assets of the business and they also value they employees as well, by giving them multiple of opportunities such training, development and job security to ensure the staffs feel enabled to give a better shopping experience to the customer and stay ahead of their competitors. The aspirations of the leaders of Sainsbury’s want to accomplish more by aiming to get back to number one position and this can be achieved by having a strong leadership. 


2.4 starting a culture of sustainability within workplace 
To maintain a level of consistency in the workplace, cultural sustainability involves managing social, political, economic and environmental issues. It is perceived as the basis of stability of the organization. The employees of Sainsbury’s should be mindful on its responsibilities and tasks. This can be achieved by separating recycled and non-recycled materials. 
At the South Ruislip store, there are huge recycling containers available for the customer to recycle their unwanted items. All the employees are given training on the awareness on allergens of the products that are sold. Before closing the branch, it is a good practise to switch off certain machines and lights which would save energy for the company and at the same process protecting the environment. Different culture exists in different organizations and the cultures are built over the years and has become sustainable. All the employees of Sainsbury’s believes customers are always right. At Sainsbury’s all employees wear a uniform to separate staffs from customers. With so many people in a store this will help in recognising who works for the company in the event of needing assistance on products. 
2.5 corporate social responsibility 
The corporate social responsibility (CRS) is a concept that organization to be accountable on social and environmental impact on its operation. In addition, the company has to consider the interest of society at large by taking the responsibility for the effect of their duties on consumers, workers, shareholders and the environment in every aspect on its daily operation. In these modern times consumers awareness on exploitation of workers and the product and services which are damaging the environment. Customers will boycott the products if environment and human rights are breaded during business activities sainsbury’s tries to select the right supplies making sure that they do not pollute the environment. The company is committed to participating in fair trade deals like looking after banana producers by giving them fair price for the produce. 
Sainsbury’s has pledged on the well-being of its clients by delivering healthier options of nutritional food and drinks. The treatment of employees are very important to the company which is always doing more than just simply  abiding with legal requirements and the organization always supports local charity or sponsor local events if approached. In addition, well trained staff are available to offer advice for customers with serious allergies. To increase the obligation on CSR Sainsbury’s are using new packaging and charging customer’s money for plastic bags which has seen a considerable reduction in usage of these bags 
2.6 personal ethical standard, beliefs and values
A belief is an assumption that a person holds to be true without the need of actual proof. The beliefs of individuals can derive from different sources such as religion, culture and experience. Values are a long established beliefs about what is important to an individual and a belief can be converted into values when the person’s commitment increases they portray it as being vital. Also, values can be attained from satisfaction, wealth, family and successful career progression. The aforementioned values would be a good motivator for the employees of Sainsbury’s. To reduce conflicts in the workplace it is achieved by understanding on what workers value the most. Positive attitude in the workplace is essential when selecting a candidate for recruitment. For instance, the human resource manager at Sainsbury’s needs to decide if the successful candidate possess the suitable attitude on customer service. Having poor attitude likely to influence performance of the store. Being late or regular absenteeism are not a good attribute of an employee in the supermarket. If one person is absent from the job, it adds pressure on the other remaining members of staff who are present on the day. According to Matis (2014), it is important to recruit the right personnel for the job at the right place and at the right moment. 


2.7 Theoretical perspective 
Effective management is the basis of a business and the management consists of planning, organizing, directing, staffing and controlling in order to run a business effectively. The company is also responsible for managing its resources such as machineries, materials and workforce, through proper management and by using the most suitable way the running cost will be reduced. Utilizing the most appropriate management theories is important to management (Cole and Kelly, 2011). There are many models of management theories and two will be discussed. The bureaucratic theory was introduced by Max Weber which is about following the rules and regulations. He believed that this theory was most effective means to set up an organization and acclaimed that is way better than traditional structures. Everyone is treated as equal and precise takes and responsibilities are given using hierarchical structure of organization with a chain of command. There are some disadvantages such as employees get tired and stressed out as they are treated as machines and robots. Thus, the employees have a low morale because the management is keen only on their productivity (Mulder, 2018). The Sainsbury’s store has a bureaucratic method of management because of its organization structure. 
The other theory is Henri Fayol’s management theory, he developed five functions of management even though a total of 14 principles of management was created after years of research. Planning, controlling, organizing, coordinating and commanding (Mindtools.com, 2018), are the five prominent function that was established. These functions are vital in all organization even in Sainsbury’s as they plan ahead for the future, for instance, always looking to open new stores and come up with new innovations to stay ahead of its rival competitors. They are competing by offering similar service to their rivals such as banking, electrical and clothing to name a few. They control their stores very well as they give their staff a healthy working environment where all the employees have a working rotas in place to meet individual requirements. The south Ruislip store is well organized with spacious isles to give the customers an excellent shopping experience and also new tills are opened if the queue is long at the till counters. Employees are involved and engaged in the company and they coordinate well with everyone involved in the company. 


3.0 SWOT analysis: 

Swot analysis is a useful technique to identify the strengths, weaknesses, opportunities and threats of the organization for strategic planning (Kotler and Armstrong, 2018). 
Strength: 
Sainsbury’s strength is believed of having an upper hand over their competitors by providing their customers with products to live well for less as they offer a variety of products that are affordable. With this low cost strategy Sainsbury’s can attract and retain customers from of all class. They also have teamed up with nectar loyalty card scheme unlike other supermarkets who only give vouchers, nectar or the other hand can be used on other services like BP fuel stations. Over the years the wholesale and retail barking have flourished which is not commonly followed by its competitors. Another strength of Sainsbury’s is innovative promotion strategies which they use innovative methods to promote its own products, for instance they compare their own product which is cheaper than their rivals. 
Weaknesses: 
Sainsbury’s find brand switching a challenge to retain customers as many customers prefers products from other brands rather than their own brands. Even with increased loyalty programmes and promotions, they still find it difficult to satisfy some of the customers. Competition is even tougher as the emergence of Lidl and Aldi who provide customer with low price products and outline shopping facilities growing costs to run a business effectively is another weakness as highly trained staff and providing vast parking facilities all contributes to high expenses. 
Opportunities: 
The growth of opening new stores has started in remote villages. Only small local owned former shop was available for people to shop and has to travel a distant to find main shopping facilities. 
Threats: 
The main threats for an organization is their competitors and for Sainsbury’s its Aldi, Lidl, Tesco and Asda. The greatest challenge is to keep up with their rivals in giving customer quality products with low possible price. The other threat is Brexit which likely to affect hiring employee in the future and also the constant rising of living costs as rents, utility bills, higher tax and business rates is making more difficult to provide customers with low prices for product and services. 
4.0 Pestle analysis:
Pestle analysis is the tool used by companies to analyse the external factors to track the environment they are operating in. it stands for political, economic, social, technological, legal and environmental. 
Political: At present the UK political environment is going through a difficult phase with the uncertainty of Brexit. The performance of the company is also affected due to rising government and consumers debts. Despite these issues Sainsbury’s has managed to sustain its business by offering good prices and value. 
Economic: This factor is very important as these affect the demand, costs, prices and profit of the company. During economic slowdown which causes growing unemployment and cost of living increases it effects on the business as people have less money to spend.
Social factors: this factor relates to how Sainsbury’s are stocking more organic and healthy food products. Consumers tend to prepare to under one roof and Sainsbury’s are introducing more non-food products so customers can shop in one place. The company also promotes to increase female workforce. 
Technological: Sainsbury’s are utilizing the latest technology such as contactless cards and chip and pin payment facilities for their customers. The self-service checkout uses customer date very effectively with the Nectar card system. With these information the company sends voucher and coupons for the customer to use in store. Online and website options are used where customers can order or find relevant information on certain products or services. 
Legal: Every company has to comply with the local and national law. They are required to fulfil the standard set by the government. They include health and safety at work, fire access disable facility and so on. 
Environmental: this factor is concerned with on hygiene and environmental aspects of the business. Pressure has been put on the company and management to act in a responsible way to keep the environment safe. It is suggested that the company controls waste, recycle more and use less plastic.  
5.0 recommendation: 
Sainsbury’s should stock more healthy products and should keep the prices as affordable as they can. They can reduce a number of their own brands of products as they are not doing very well and this will help reduce wastage and cost. The introduction of more self-service checkout are welcomed but extra assistance must be available to improve efficiency of service. The workplace culture has different effect in different organizations, Sainsbury’s should create an excellent working environment for their employee. This will provide staffs with satisfaction of work. The management should respect employees at all times and when they are valued and respected they will honour the company and give a better service to the customers. Staff need to be trained to the introduction of new technologies. 
6.0 Conclusion: 
Recently Sainsbury’s has been demoted to third place among the supermarket but nevertheless are still competing well and there are always rooms for improvement. They have a diverse workforce from different cultures and background and they stock foods and beverages from around the world. Different channel of communication are used: such as regular meeting and posting on bulletin boards. Human relation management will be a better option than bureaucratic management as this will improve overall performance and sustainability of the company. 
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