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[bookmark: _Toc122030735]Executive Summary

Pathways Training is one of ten providers approved by Welsh Government to deliver apprenticeships across South and Mid Wales. The recent pandemic has seen an increase in the use of blended learning in delivery of work-based training and apprenticeships, which has led to providers embracing the use of online delivery, including a complete shift to the use of e-portfolio over paper-based files. This report endeavours to outline a strategy that will allow Pathways Training to remain a key provider whilst also navigating new opportunities that arise as a result of the shift to digital learning.
The key findings identify opportunities including utilisation of an omni-channel that will provide a unique consumer experience to new and existing customers, provision of Net Zero skills and apprenticeships in-line with Welsh Governments ‘digitalisation’ strategy and missed opportunity to break into the commercial training market. Pathways Training can make the most of these opportunities through: increasing efficiency of current auditing systems, greater utilisation of the e-portfolio Smart Assessor and promotion of Net Zero and commercial opportunities online and face-to-face.
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The definition of what constitutes strategic management is subjective, based upon an organisation’s position within the marketplace, their goals and what they deem success. According to Dess et al. (2019) strategic management involves “the analyses, decisions, and actions an organization undertakes in order to create and sustain competitive advantages.” A business’ strategy should be planned in line with its mission and objectives to provide a purpose-driven approach that allows companies to create a competitive advantage, knowing their position within the marketplace and allowing them to assess their impact upon that marketplace (Malnight, et al., 2019). However, prescriptive views of strategy fail to account for uncertainty and risk. Mintzberg’s emergent theory considers a more dynamic view that strategy is ongoing and develops based on the current reality of the marketplace (Lynch, 2018). As we emerge into the ‘new normal’ following the pandemic, we find a greater need for strategic flexibility; “If reality is constantly changing, the company cannot stop analyzing, assessing, and planning to keep up” (Moore, 2011). 
The coronavirus pandemic created unprecedented challenges on a grand scale, having a devastating impact on the global economy. The initial imposition of lockdown restrictions and uncertainty that followed saw businesses struggle to adapt to a world where face-to-face contact was not possible. Within the education sector, the pandemic created a ‘burning platform’; qualifications were delivered online resulting in a continued use of blended learning to this day (Rambhai & Whitehouse, 2021). This provided opportunities for “creative use of digital learning” and collaboration between partners without the need to travel (Chapman, et al., 2022). However, access to technology remains a barrier for many candidates, with digital exclusion being a prominent issue within Wales (Yates, et al., 2022).
This report will conduct a strategic analysis of Pathways Training [PWT]; the apprenticeship provider for Neath Port Talbot College [NPTC]. For context, PWT is the largest member of Skills Academy Wales [SAW]; a consortium led by NPTC which is the 3rd largest apprenticeship contractor for Welsh Government (Welsh Government, 2022). SAW’s goals are outlined within their Quality Development Plan (Skills Academy Wales, 2022), stating that all partner organisations must work toward:
· Improving Standards 
· Improving Wellbeing and Attitudes to Learning
· Improving Teaching and Learning Experiences
· Improving Care, Support and Guidance
· Improving Leadership and Management
The plan specifies objectives and agreed actions for the achievement of these goals, which are measured bi-monthly by each provider and reported to SAW. For example, to improve standards PWT must “improve outcomes across all Apprenticeship programmes and exceed the national comparator” (Skills Academy Wales, 2022). A way in which they can accomplish this is by providing differentiated learner experiences that meet the ability and needs of learners on an individual basis, thereby maintaining and improving attainment. 
As with other providers, the pandemic forced PWT to embrace an e-portfolio system much earlier than planned. The uptake of online platforms was not a surprise to staff, who were aware of the sector’s shift towards digital provision as outlined in the Digital 2030 initiative (Williams & Skates, 2019), however, the urgency to change was met with some resistance. As identified by Dess (2019), “Many people have vested interests in the status quo” – although the change was needed, many felt a lack of control over such an urgent shift. In addition, a complete turnover of admin staff led to a backlog of work for assessors and admin. To address the backlog, management ordered a 100% audit of compliance paperwork from August 2020, which created a lot of stress amongst assessment staff and feelings of a loss of control, as documented in a PWT team meeting (Pathways Training, 2022). According to Anicich et al. (2020) a lack of autonomy is severely detrimental to an employee’s motivation, although with time, many employees regained their autonomy as they adapted to the ‘new normal.’ Fortunately, the uptake of the Smart Assessor e-platform provided means for a more seamless experience for employers and learners, as well as a more efficient one for assessors, as all resources were located on the one platform, including compliance paperwork for Welsh Government. According to McKinsey & Company (2020), this could lead to greater trust and loyalty of consumers – an ‘omnichannel’ that provides an efficient solution for all parties. 
On that subject, currently learner and employer details and qualification progression are being manually transferred from Smart Assessor to Maytas by the PWT admin team. Maytas is a learner management system that is used to report progression to Welsh Government and in turn PWT receives funding. There is opportunity for Maytas and Smart Assessor to be bridged, which would mean data is directly input into Maytas in real-time and that admin staff could immediately audit the data for errors – this would free up assessors, admin staff and make systems much more efficient.
The main findings and critical evaluation of the strategic options state that whilst individualised delivery has been identified as a strength of PWT, there are opportunities to further personalise and create a seamless experience for consumers through finer tuning of the e-portfolio system. There is also missed opportunity to tap into the commercial market, creating a bespoke service for learners and employers that suits their needs on individual and organisational levels. According to McKinsey & Company (2020) proactive approaches to identify consumer need will allow the organisation to build a profile that will anticipate their wants, build trust and loyalty, improve efficiency and reduce costs. This is easily achievable through tweaking of current processes and better integration of digital solutions. Furthermore, PWT should seek to prepare itself to meet new demand for delivery of Net Zero apprenticeships and skills, which is outlined within the Welsh Government’s Programme and Digital 2030 strategies (Williams & Skates, 2019) (Welsh Government, 2021).
[bookmark: _Toc122030737]Main Findings
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Firstly, an internal analysis of PWT formed the basis for the strategic direction. According to Grant (2016), “pursuit of stakeholder interests is essential to creating competitive advantage.” However, Dess et al. (2019) considers, “should the views of all stakeholders be treated the same or are some stakeholders more important than others?” Mendelow’s stakeholder analysis tool was used to ascertain who key stakeholders are, their involvement in the process and to what degree – 
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As illustrated, the key players that will inform this change are the higher management of PWT, the awarding bodies who set the standards for delivery of qualifications and arguably, the strongest stakeholder is the Welsh Government. It is vital that the expectations of these key stakeholders are met through any strategic decisions and that they are consulted throughout the process. As part of their Corporate Social Responsibility [CSR], it is the expectation that PWT undertakes its business for the benefit of society (Dess, et al., 2019). For example, in-line with Welsh Government’s proposed Programme for Government, which outlines their ten well-being objectives for the betterment of society (Welsh Government, 2021) or their Digital 2030 initiative (Williams & Skates, 2019), both which share cross-cutting themes with PWT’s own delivery models. Furthermore, CSR initiatives have a positive impact upon other stakeholder groups such as learners and employers, as these core values may ring true to their own personal beliefs and values (Bhattacharya & Sen, 2004). For example, the delivery of Net Zero apprenticeships and skills has been identified as a priority area within the sector as a means of creating a sustainable future for generations to come. Communicating their ability to deliver on these initiatives is a way for PWT to demonstrate their commitment to sustainability (Yoo & Lee, 2018), perhaps through an activity such as an open day.
The front-line staff and ‘money-makers’; assessors are on the cusp of being key players in this strategy, although their power over this change is lesser than management. Nevertheless, any strategies should be discussed with their involvement as, according to Tjan (2012), “the best sources of observatory research can come from those at first point of customer contact.” Furthermore, changes brought about from the pandemic have led to low morale amongst staff at PWT – being involved in decision-making can be a way to boost morale and make employees feel that they matter. According to Human Relations theory, co-production between managers and their workforce encourages participation and feelings of involvement and belonging (Hogg & Vaughn, 2017). This is further supported by Forbes Coaches Council (2021) who emphasise the importance of coaching, collaboration and recognition when working in a remote team. 
Employers, learners and the admin team will need to be kept informed and have some power either as consumers or users of the new processes, thereby should have some input informing the decision. Forbes Coaches Council (2020) emphasised the importance of communication and checking-in on a regular basis, to ensure needs and expectations have not changed. Furthermore, conversations should be “mutually beneficial”, encouraging a “shared vision with more cooperation.” A consistent approach will allow PWT to target future marketing strategies based on need – through identifying needs of employers/learners, ascertaining the scope of need i.e. apprenticeship numbers/skill gaps and offering solutions to meet their interests (Fahy & Jobber, 2019). 
Whilst this tool provides a good basis and identifies the important people you need to communicate with (Hoory & Bottorff, 2022) it is also subject to bias i.e. how you perceive that stakeholder and their influence, and so a general consensus within the project team should be sought (Anastasi, 2018).

[bookmark: _Toc122030739]SWOT & PESTLE

Before creating a strategy, an organisation should also understand its own place within the market, through analysis of micro and macroenvironmental factors, to establish its ability to operate effectively. The microenvironment consists of factors in a company’s immediate environment, such as competition, consumers and suppliers. The macroenvironment refers to much broader factors that can affect the entire market, such as political, economic, social and technological forces (Whittington, et al., 2020).  Firstly, through conducting a SWOT analysis, PWT can gain an understanding of the factors that give it competitive advantage and those factors that would threaten its operations (Fahy & Jobber, 2019). However, a SWOT analysis alone is not sufficient, as “the ability of a firm’s resources to confer competitive advantage(s) cannot be determined without… the broader competitive context” (Dess, et al., 2019). Therefore, this will also be accompanied by a PESTLE to analyse the macroenvironment in which it operates, and factors of both analyses will be weighted to ascertain their significance.
The weighted SWOT and PESTLE analyses can be located in Appendices 1 and 2 respectively, with a summary of the findings below. Weighting the factors has allowed for the five most significant to be identified - 
	Strengths
	Weaknesses

	S1 - Experienced staff with knowledge of the sector, qualifications and framework requirements
S2 - Individualised support based on learner needs and abilities
S3 - 3rd largest contractor for Welsh Government
S4 - Access to e-portfolio that also allows for remote completion of compliance paperwork
S5 - Strong links with employers

	W1 - Heavily reliant on Welsh Government funding
W2 - Some staff and candidates not digitally literate
W3 - Complete turnover of administration staff since 2020
W4 - Tentative links with College FE provision
W5 - Reduced morale due to remote-working

	Opportunities
	Threats

	O1 - Program a direct link between e-portfolio and Maytas learner management system to increase efficiency and reduce admin workload
O2 - Increase in digital provision in-line with Welsh Government ‘Digital 2030’ strategy
O3 - Increased provision of ‘Net Zero’ sectors – recently identified as priority by Welsh Government
O4 - Larger contract value from Welsh Government anticipated for academic year 23/24
O5 - Provision of bespoke CPD courses through commercial route

	T1 - Reliance on good Wi-Fi connection to carry out sessions or technology failure
T2 - Resistance to change from staff
T3 - Brexit – loss of EU national apprentices in priority sectors
T4 - Increase in administrative role for assessors
T5 - Lack of interest in commercial provision



These have been compared to understand how strengths could compliment the opportunities and offset the threats. Similarly, we will also consider what weaknesses may threaten those opportunities and exacerbate the threats in the table below – 

	
	Strengths 
	Weaknesses


	Opportunities
	S1 – O1, O2, O3, O4, O5
S2 – O2, O4, O5
S3 – O2, O3, O4
S4 – O1, O2, O3, O4
S5 – O2, O3, O4, O5
	W1 – O5
W2 – O1, O2, O3, O4
W3 – O1, O4
W4 – O5
W5 – O2, O4, O5


	Threats
	T1 – S1
T2 – S1, S4
T3 – S1, S2
T4 – S1, S4 
T5 – S1, S2, S5
	T1 – W5
T2 – W2, W3, W5
T3 – W1
T4 – W2, W3, W5
T5 – W4, W5




The findings of the PESTLE illustrate uncertainty within the apprenticeship sector, but also plenty of opportunities for growth. Welsh Government have pledged to fund 125,000 new apprenticeships this academic year and financial support from the EU remains until December 2023 (Welsh Government, 2021) (Welsh Government, 2019). There is uncertainty surrounding funding of apprenticeships once EU funding comes to an end – HM Government introduced the apprenticeship levy in 2017, where employers whose total wage bill exceeds £3 million a year must contribute 0.5% of their pay bill (GOV.UK, 2022). The levy is intended to fund apprenticeship needs of employers, although the system has come under much scrutiny from leading business managers across the UK (FE News Editor, 2022), with no plans for reform in sight. Apprenticeship providers are apprehensive of the value of work-based contracts to be awarded by the Welsh Government for the next academic year – although there was an increase in value for the 21/22 contract, a large proportion of this was attributed to carry-over learners whose attainment was held back by lockdown restrictions (Welsh Government, 2021).
A weakness which was identified within the SWOT analysis was PWT’s tentative links with the FE College. While PWT operates under NPT College’s umbrella, their business is vastly different which can result in conflict due to PWT staff having to follow policies and procedures of the College, despite adopting different delivery strategies, working different hours and operating year round, rather than term time. According to CIPD (2022), business partnering is a more bespoke approach for Human Resources to deliver their services in a way that best benefits an organisation. Although PWT is a part of the College, its needs are very different and it may be worth employing a business partner as a go-between for the department and HR. This can ensure “strategic objectives are achieved… people professionals then work closer with the business to interpret others’ needs and create solutions”, improved collaboration and enablement of staff and management to achieve objectives (CIPD, 2022). PWT could greatly benefit from the support of HR, Marketing and Business Development at NPT College, which would also be cost-effective, rather than outsourcing when networking with potential clients.
Other significant factors include the legal obligations PWT has for health and safety, data protection and its part in delivery and development of ‘Net Zero’ apprenticeships and cross-cutting ‘green skills’ to create a workforce that will “meet future labour market needs for the transition to net zero” (Davidson, 2022). PWT has large contracts with organisations such as Nexperia, the NHS and the DVLA that could benefit from the delivery of such skills and from bespoke commercial training. With this in mind, it would be beneficial to make use of the Ansoff Matrix to aid the direction of future marketing strategy. 

[bookmark: _Toc122030740]Ansoff’s Marketing Growth Matrix

Net Zero apprenticeships and commercial training won’t be new products as such – the staff and resources to deliver all exist, albeit with some slight adaptations. According to Ansoff (1957), the most suitable strategies would be that of market penetration and market development; “an effort to increase company sales without departing from an original product-market strategy” and where “a company attempts to adapt its present product line to new missions.” 
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Referring to the diagram above, market penetration is the least risky strategy “because you already know the products and the market” (Daykin, 2018). Effectively PWT would be delivering more apprenticeships to more customers within the sector, which has been a natural progression for the organisation due to rising contract values year on year. Risk increases as you move into new territory, such as moving into new product design or move into new markets. It may be beneficial for PWT to trial Net Zero apprenticeships and commercial training with existing employers, where working relationships and loyalty are strong – “the perils come from chasing too many opportunities… you need to be able to keep up with the requests of your new customers” (Daykin, 2018). Utilisation of digital tools will enable PWT to deliver training without the need to travel, reducing some risk of a new market development strategy (Rambhai & Whitehouse, 2021), although PWT will need to distinguish itself from its competitors within the training sector for its pursuit of commercial training to be successful. It’s also important to remember that PWT will not be able to go fully digital with its delivery, as competency elements of apprenticeships or work-based courses can only be completed face-to-face through observation at this time. Additionally, a recent survey found that many learners still prefer an element of face-to-face delivery or ‘blended learning’ – a combination of online and classroom-based delivery. (Salesforce.org, 2021). Of 1,128 students, 56% would be prepared to return to campus full-time and 40% believed flexible learning options were very important. In addition, 65% of students said they would struggle to find a quiet environment to work in from home and 40% would struggle to access a computer, which would threaten a completely digital approach.
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With consideration of the findings, PWT requires a strategy that embraces the new digital age of delivery, satisfies its key stakeholders and opens up opportunities for delivery of Net Zero apprenticeships. Other key factors that must be considered are: the potential threats to funding; missed opportunities to utilise the existing expertise of staff; the complete turnover of admin support staff with low knowledge of the sector; low morale brought about through the changes of the last couple of years, leading to increased resistance to change. The organisation would also need to plan to reduce barriers of the digital divide to prevent exclusion of learners who would struggle to access or use technology.
Re-visiting the SWOT and PESTLE gives the following opportunities that may be utilised for a new strategic direction. These have been grouped based on timescale and their relative importance to strategy implementation. Cross-multiplying these with the associated PESTLE factors will allow PWT to prioritise their options – 
	Timescale
	Strategic options
	Relative importance
	Associated PESTLE 
Factor(s)
	Weighted Average

	Short-term
1 month
	O1 - Program a direct link between e-portfolio and Maytas learner management system to increase efficiency and reduce admin workload

	
30%
[0.3]
	WG aims to create 125,000 new apprenticeships (Welsh Government, 2021) [10]

Digital 2030 – “providers will seamlessly integrate digital technology into delivery” (Williams & Skates, 2019) [9]

	
19 x 0.3
= 5.7

	Mid
6 months
	O5 - Provision of bespoke CPD courses through commercial route

	
10%
[0.1]
	Potential loss of funding when EU Social Fund ceases [10]

WG’s pledge to increase provision of care apprenticeships (Welsh Government, 2021) PWT has large contract with Powys and Swansea Bay Health boards [10]

	
20 x 0.1
= 2

	Mid
9 months

Increased to 2 years following analysis
	O4 - Larger contract value from Welsh Government anticipated for academic year 23/24

	
20%
[0.2]
	WG aims to create 125,000 new apprenticeships (Welsh Government, 2021) [10]

WG’s pledge to increase provision of care apprenticeships (Welsh Government, 2021) PWT has large contract with Powys and Swansea Bay Healthboards [10]
All data processes must be fully auditable and easy to follow under GDPR guidelines and to meet WG compliance standards (ICO, 2022) [10]

	
30 x 0.2
= 3.6


	Long-term
1 year
	O3 - Increased provision of ‘Net Zero’ sectors – recently identified as priority by Welsh Government

	
20%
[0.2]
	WG aims to create 125,000 new apprenticeships (Welsh Government, 2021) [10]
EWC published recommendation that providers “embrace blended learning” in their delivery models for future curriculums (Jones, et al., 2019) [9]

Digital 2030 – “providers will seamlessly integrate digital technology into delivery” (Williams & Skates, 2019) [9]

Net Zero sectors and occupations identified as national sector priorities in line with Government plans to achieve Net Zero by 2050 (Skills Academy Wales, 2022) (HM Government, 2021) [10]

Increased use of e-portfolio reduce need for paper in delivery of apprenticeships – Digital 2030 (Williams & Skates, 2019) [6]

	
44 x 0.2
=
8.8

	Long-term
Ongoing
	O2 - Increase in digital provision in-line with Welsh Government ‘Digital 2030’ strategy

	
20%
[0.2]
	Net Zero sectors and occupations identified as national sector priorities in line with Government plans to achieve Net Zero by 2050 (Skills Academy Wales, 2022) (HM Government, 2021) [10]

Increased use of e-portfolio reduce need for paper in delivery of apprenticeships – Digital 2030 (Williams & Skates, 2019) [6]

EWC published recommendation that providers “embrace blended learning” in their delivery models for future curriculums (Jones, et al., 2019) [9]

Digital 2030 – “providers will seamlessly integrate digital technology into delivery” (Williams & Skates, 2019) [9]

	
34 x 0.2
=
6.8



From this analysis we can see that the digital opportunities have a higher weighted average of importance and link with current trends within the macroenvironmental analysis. The larger Welsh Government contract will be rewarded to providers based on attainment figures and compliance – so long as PWT maintains its current performance, their position as a trusted contractor is not under threat. Finally, the opportunity to run commercial training, whilst less significant, is a potential wasted resource that can generate further revenue for PWT, strengthen current working relationships with employers and learners and also provide a unique selling point in the acquisition of new markets. For this reason, although the relative importance is low, this could be researched as part of a longer-term strategy in a couple of years, rather than the initial proposal of 9 months.

[bookmark: _Toc122030742]Recommendations

A Gantt chart provides a breakdown of the steps needed for the implementation of the strategy in Appendix 3, with a summary and justification of the recommendations as follows – 
The organisation must begin planning a strategy to meet the needs of the sector with immediate effect, to keep up with current trends within the market. An increase in digital provision will occur naturally so long as PWT considers the following steps and continues to offer flexible delivery options i.e. blended learning. This would potentially lead to a higher awarded contract value, thereby fulfilling these aforementioned opportunities. Firstly, management should organise a meeting with the software development team of the e-portfolio to establish an FTP bridge between Maytas and Smart Assessor. Put simply, this allows the two platforms to ‘talk’, removing the need for admin to manually input data and move straight to the audit to identify errors (IBM, 2022). Furthermore, this will truly make Smart Assessor an omnichannel that assessors, learners and employers can utilise for a seamless experience, which is deemed a desirable outcome in the personalisation of services (McKinsey & Company, 2020). This will also free up the admin team, so that they are available to support the assessor team with any compliance-related queries. Subsequently, this will reduce the workload of both teams to a large degree whilst also satisfying the compliance requirements to receive Welsh Government funding. This solution will take days to implement and a month to ensure the file servers are communicating as intended – as admin are required to audit all data on Maytas anyway, this does not create additional work. 
Next, management at PWT should create a strategy to begin the delivery of Net Zero apprenticeships and skills. Delivery should be across every subject area and so training should be devised to allow assessors to identify where the Net Zero initiative fits within their subject areas. Bespoke training can specifically suit the needs of the organisation and business and is more time efficient. Releasing assessors for a day or two to attend will also ensure a consistent message across each sector of Pathways (London Business Training & Consulting, 2021). Assessors should then be encouraged to discuss options with learners and employers. This could be when visiting the employment site or through the Smart Assessor platform. Previously, when PWT has had free training offers and opportunities, links have been put into the progress review that employer and learner have access to. When a review is being undertaken, the assessor can prompt both parties to click the link for more information. Another option could be to program a pop-up prompt that is accessible on sign-in – this has been utilised before to offer free Welsh courses to learners and employers and directs them to https://learnwelsh.cymru/. Smart Assessor also has a customisation option for learner and employer dashboards, so opportunities could be linked through the Resources tab, Virtual Learning tab, or a dedicated tab could be setup for this function alone - 		[image: ][Dashboard example sourced from smartassessor.co.uk]
It’s critical to maintain and develop existing links with employers and learners, as well as seeking new business. The recent pandemic may have led the former to become indifferent to what PWT has to offer. This gives the organisation an opportunity to reach out and remind existing partnerships what PWT can offer and conduct research into what employers and learners need. According to Percy (2021), it’s important to reach out to partnerships you may have lost contact with to show genuine interest in their wants and needs. Furthermore, PWT may see fit to host networking events to explain their role in the delivery of Net Zero apprenticeships and skills – NPT College has several different campuses and facilities where PWT could host such events. 
Lastly, the delivery of bespoke commercial training is an untapped resource with a lot of potential to generate revenue and expand as a business, outside of the organisation’s contractual obligations with Welsh Government. According to Simpson (2009), the commercial training market at the time was largely “fragmented” with freelance providers and smaller organisations. As one of ten approved contract providers for Welsh Government, PWT has a significant advantage over freelancers and SMEs within the same sector, due to its relationship with NPT College. Recent initiatives launched by Welsh Government including Young Person’s Guarantee, Kickstart and ReAct are all schemes PWT can offer to show themselves as a more desirable option to any potential employers or learners (CIPD, 2021). Additionally, PWT has access to the most important resource needed to provide bespoke training – assessors, all of whom originate from industry and possess the unique skillsets that many employers may wish to pass on to their own workforce. A recent skills matrix conducted by Skills Academy Wales identified many assessors possess trainer training qualifications or have the capability of delivering some of the following courses, amongst others: Manual Handling and Moving and Positioning, IOSH, NEBOSH, Dementia Friends, Autism Awareness, Welding, Vehicle Painting, Medication Awareness, End of Life,  Safeguarding [levels 2 – 5], Mental Health First Aid, CAM etc. (Thomas, 2022). In addition to its provision of the new Net Zero strategy for apprenticeships, PWT can offer a bespoke service to current and future employers based upon their workforce’s specific needs, which will guarantee PWT a strong standing within the training market. Increased efficiency and use of digital tools can only bolster this position.
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Weighted SWOT Analysis of PWT		10 – most significant			1 – least significant
	Strengths
	Weaknesses

	- Experienced staff with knowledge of the sector, qualifications and framework requirements [10]
- A range of apprenticeships and courses available [8]
- Access to multiple streams of funding [7]
- Individualised support based on learner needs and abilities [10]
- Funding opportunities through NPT College [4]
- Majority of staff are digitally literate [8]
- Strong links with member partners of SAW [6]
- Strong links with employers [9]
- I.T. resources and staff to support remote-working [8]
- Access to College Business Development and Marketing department [6]
- 3rd largest contractor for Welsh Government [WG] [10]
- Access to e-portfolio that also allows for remote completion of compliance paperwork [10]

	- Tentative links with College FE provision [9]
- Heavily reliant on WG funding [10]
- Completion of competency qualifications affected by sudden illness or lockdown of organisation due to coronavirus [8]
- Some staff and candidates not digitally literate [10]
- Some candidates do not have access to technology [8]
- Reduced morale due to remote-working [9]
- Complete turnover of administration staff since 2020 [10]




	Opportunities
	Threats

	- Larger provision in STEM and priority sector subjects i.e. engineering, health and social care, clinical [7]
- Program a direct link between e-portfolio and Maytas learner management system to increase efficiency and reduce admin workload [10]
- Larger contract value from WG anticipated for academic year 23/24 [10]
- Provision of bespoke CPD courses through commercial route [10]
- Reduction of travel cost and time through increase in online provision [6]
- Increased provision of ‘Net Zero’ sectors – recently identified as priority by WG [10]
- Increase in digital provision in-line with WG ‘Digital 2030’ strategy [10]

	- Brexit – loss of EU national apprentices in priority sectors [9]
- Cost of living crisis i.e. energy use working from home, cost of travel [6]
- Increase in administrative role for assessors [9]
- Loss of WG funding [4]
- Lack of interest in commercial provision [9]
- Reliance on good Wi-Fi connection to carry out sessions or technology failure [10]
- Loss in key stakeholder confidence due to low attainment [7]
- Resistance to change from staff [10]
- Health and safety audits conducted offsite [8]
- Safeguarding risks from remote working [8]
- Provision not standardised across department due to remote-working [7]


[bookmark: _Toc122030744]Appendix 2
Weighted PESTLE Analysis of PWT		10 – most significant		1 – least significant
	[bookmark: _Hlk121399255]Political
	Economical
	Social
	Technology
	Legal
	Environmental

	Young Person’s Guarantee initiative – Welsh Government’s [WG] promise of work, education or training to all under 25s (Welsh Government, 2021) [6]

WG aims to create 125,000 new apprenticeships in 22/23 (Welsh Government, 2021) [10]

Brexit: apprenticeships in Wales will continue to be supported by European Social Fund until December 2023 (Welsh Government, 2019) [10]

Potential loss of funding when EU Social Fund ceases [10]

Call for government to overhaul Apprenticeship Levy – not meeting its intended purposes (FE News Editor, 2022) Promised review to be documented in Autumn Statement 2022, however, no mention of any reform or review in the document (Chancellor of the Exchequer, 2022) [10]

	Introduction of Apprenticeship Levy in 2017, covering cost of NMW for up to 25 hours a week (The House of Commons, 2022) [5]

Value of work-based provider contracts has increased following a dip in 21/22 (Welsh Government, 2022), however a large proportion of this [54%] is due to carry-over learners due to coronavirus (Welsh Government, 2021) [10]

CPI inflation “currently outpacing” rise in wages, including apprenticeship wage (Clark, 2022) [7]

Remote delivery options have improved time management and reduced cost of travel, however, increase in fuel prices to work from home may have negated this saving. Those WFH can claim tax relief (GOV.UK, 2022) [6]


	WG’s pledge to increase provision of care apprenticeships (Welsh Government, 2021) PWT has large contract with Powys and Swansea Bay Healthboards [10]

Number of EU jobseekers has fallen 36% since Brexit (Partington, 2021) Number of apprenticeship starts in Wales from Asian and BME groups have halved since 2017/18. General apprenticeship starts have been decreasing year-on-year since 2017/18 (StatsWales, 2022) [8]

“The proportion of young people believing an apprenticeship brings greater financial independence at an earlier age (when compared to studying full time) has dropped from a high of 41% in 2019 to just 28% in 2022” (Redrow, 2022) [8]
	On average, 180,000 people in Wales do not use the internet (Digital Communities Wales, 2021) [6]

‘Digital Divide’ – “6.9 million people in the UK will remain unable to get online by 2028 without help” (Clark, 2022) [7]

EWC published recommendation that providers “embrace blended learning” in their delivery models for future curriculums (Jones, et al., 2019) [9]

Digital 2030 – “providers will seamlessly integrate digital technology into delivery” (Williams & Skates, 2019) [9]

Laptops have been provided to learners that require them to aid in their studies, although availability of laptops is limited [8]

	Privacy notices must be easily accessible to all learners, including the option to opt in or out of data sharing and marketing (ICO, 2020) [10]

All data processes must be fully auditable and easy to follow under GDPR guidelines and to meet WG compliance standards (ICO, 2022) [10]

All employer organisations must be vetted prior to sign-up and regularly monitored to ensure compliance with all relevant H&S legislation (Skills Academy Wales, 2022) [10]



 
	Net Zero sectors and occupations identified as national sector priorities in line with Government plans to achieve Net Zero by 2050 (Skills Academy Wales, 2022) (HM Government, 2021) [10]

Increased use of e-portfolio reduce need for paper in delivery of apprenticeships – Digital 2030 (Williams & Skates, 2019) [6]

All employer organisations must agree to and sign ECOCODE prior to apprenticeship sign up (Skills Academy Wales, 2022) [5]





















Appendix 3

A Gantt chart, depicting the steps  for  implementation of the strategy - 
[image: Graphical user interface, application

Description automatically generated]

References
Anastasi, C., 2018. Strategic Stakeholder Engagement. In: New York: Routledge, p. 129.
Anicich, E. M. et al., 2020. Restore Your Sense of Control — Despite the Pandemic. [Online] 
Available at: https://hbr.org/2020/09/restore-your-sense-of-control-despite-the-pandemic
[Accessed 6 12 2022].
Ansoff, H. I., 1957. Strategies for Diversification. Harvard Business Review, 35(5), pp. 113-124.
Bhattacharya, C. B. & Sen, S., 2004. Doing better at doing good: When, why, and how consumers respond to corporate social initiatives. California Management Review, 47(1), pp. 9 - 24.
Chancellor of the Exchequer, 2022. Autumn Statement, London: Crown copyright.
Chapman, S. et al., 2022. Experiences of Blended and Distance Learning During the COVID-19 Pandemic in Wales: School and Stakeholder Evidence, Cardiff: Crown copyright.
CIPD, 2021. Helping employers navigate the skills landscape in Wales. [Online] 
Available at: https://www.cipd.co.uk/knowledge/work/skills/employers-skills-wales#gref
[Accessed 15 12 2022].
CIPD, 2022. Business partnering. [Online] 
Available at: https://www.cipd.co.uk/knowledge/fundamentals/people/hr/business-partnering-factsheet
[Accessed 6 12 2022].
Clark, A., 2022. Bridging the digital divide in Wales. [Online] 
Available at: https://digitalpublicservices.gov.wales/bridging-the-digital-divide-in-wales/
[Accessed 20 11 2022].
Clark, D., 2022. Average weekly earning growth in the UK compared with inflation 2001-2022. [Online] 
Available at: https://www.statista.com/statistics/1272447/uk-wage-growth-vs-inflation/
[Accessed 20 11 2022].
Davidson, H., 2022. Net Zero Skills Plan update PowerPoint 2022_09_15. Cardiff: Welsh Government.
Daykin, J., 2018. Growing And Expanding Your Business. [Online] 
Available at: https://www.forbes.com/sites/jordandaykin/2018/11/06/growing-and-expanding-your-business/?sh=d894fe1d6a60
[Accessed 6 12 2022].
Dess, G. G., McNamara, G., Eisner, A. B. & Lee, S., 2019. In: Strategic Management: Text & Cases. New York: McGraw-Hill Education, pp. 6, 18, 81, 412.
Digital Communities Wales, 2021. Digital inclusion in Wales. [Online] 
Available at: https://www.digitalcommunities.gov.wales/digital-inclusion-in-wales-2/
[Accessed 20 11 2022].
Fahy, J. & Jobber, D., 2019. Foundations of Marketing. In: London: McGraw-Hill Education, pp. 13, 14, 66.
FE News Editor, 2022. Spring Statement and is the Chancellor committing to reviewing apprenticeships? Sector Reaction. [Online] 
Available at: https://www.fenews.co.uk/skills/chancellor-to-set-out-plan-for-stronger-more-secure-economy/
[Accessed 20 11 2022].
Forbes Coaches Council, 2020. 14 Concrete Strategies For Keeping Stakeholders Happy. [Online] 
Available at: https://www.forbes.com/sites/forbescoachescouncil/2020/03/30/14-concrete-strategies-for-keeping-stakeholders-happy/?sh=59cd92101665
[Accessed 6 12 2022].
Forbes Coaches Council, 2021. 16 Effective Ways To Boost Morale Among Remote Team Members. [Online] 
Available at: https://www.forbes.com/sites/forbescoachescouncil/2021/02/02/16-effective-ways-to-boost-morale-among-remote-team-members/?sh=6551554f3033
[Accessed 6 12 2022].
GOV.UK, 2022. Claim tax relief for your job expenses. [Online] 
Available at: https://www.gov.uk/tax-relief-for-employees/working-at-home
[Accessed 28 11 2022].
GOV.UK, 2022. Pay Apprenticeship Levy. [Online] 
Available at: https://www.gov.uk/guidance/pay-apprenticeship-levy
[Accessed 6 12 2022].
Grant, R. M., 2016. Contemporary Strategy Analysis: Text and Cases. In: 9th ed. Sussex: Wiley, p. 39.
Hayes, J., 2022. The Theory and Practice of Change Management. In: 6th ed. London: Red Globe Press, p. 271.
HM Government, 2021. Net Zero Strategy: Build Back Greener, London: Crown copyright.
Hogg, M. & Vaughn, G., 2017. Social Psychology. In: Harlow: Pearson Education Ltd., p. 342.
Hoory, L. & Bottorff, C., 2022. What Is A Stakeholder Analysis? Everything You Need To Know. [Online] 
Available at: https://www.forbes.com/advisor/business/what-is-stakeholder-analysis/
[Accessed 29 11 2022].
IBM, 2022. The protocol bridge. [Online] 
Available at: https://www.ibm.com/docs/en/ibm-mq/9.2?topic=transfer-protocol-bridge
[Accessed 8 12 2022].
ICO, 2020. How to write a privacy notice and what goes in it. [Online] 
Available at: https://ico.org.uk/for-organisations/sme-web-hub/how-to-write-a-privacy-notice-and-what-goes-in-it/
[Accessed 28 11 2022].
ICO, 2022. A guide to ICO audits. [Online] 
Available at: https://ico.org.uk/media/for-organisations/documents/4020353/guide-to-data-protection-audits-v1_2.pdf
[Accessed 28 11 2022].
Jones, K., Humphreys, R., Lester, B. & Stacey, B., 2019. National Approach to Professional Learning: Research Report The Professional Learning Blend 2.0, Cardiff: Education Workforce Council.
London Business Training & Consulting, 2021. How Does Bespoke Training Benefit your Organization?. [Online] 
Available at: https://www.lbtc.co.uk/business-management-training-blog/bespoke-training/how-does-bespoke-training-benefit-your-organization/
[Accessed 6 12 2022].
Lynch, R., 2018. In: Strategic Management. Harlow: Pearson Education Limited, p. 10.
Malnight, T. W., Buche, I. & Dhanaraj, C., 2019. Put Purpose at the Core of Your Strategy. [Online] 
Available at: https://hbr.org/2019/09/put-purpose-at-the-core-of-your-strategy
[Accessed 20 11 2022].
McKinsey & Company, 2020. The care of one - Hyperpersonalization of customer care, London: McKinsey & Company.
Mind Tools, 2022. The Ansoff Matrix. [Online] 
Available at: https://www.mindtools.com/a2gy5ya/the-ansoff-matrix
[Accessed 6 12 2022].
Moore, K., 2011. Mintzberg's Better Way to Do Corporate Strategy. [Online] 
Available at: https://www.forbes.com/sites/karlmoore/2011/06/21/emergent-strategy-demands-emergent-learning/?sh=62fce8fb3521
[Accessed 20 11 2022].
Partington, R., 2021. Number of EU citizens seeking work in UK falls 36% since Brexit, study shows. [Online] 
Available at: https://www.theguardian.com/politics/2021/jun/17/number-of-eu-citizens-seeking-work-in-uk-falls-36-since-brexit-study-shows
[Accessed 20 11 2022].
Pathways Training, 2022. PWT Team Meeting- PAGS Audit WG Self Audit - Urgent and 100% compliance is required [2022_7_25]. s.l.:s.n.
Percy, S., 2021. Six Top Tips For Networking In The New World Of Work. [Online] 
Available at: https://www.forbes.com/sites/sallypercy/2021/06/23/six-top-tips-for-networking-in-the-new-world-of-work/?sh=16f154b832b4
[Accessed 15 12 2022].
Rambhai, J. & Whitehouse, E., 2021. How does L&D need to adapt after Covid?. [Online] 
Available at: https://www.peoplemanagement.co.uk/article/1746509/how-learning-development-lnd-need-adapt-after-covid
[Accessed 6 12 2022].
Redrow, 2022. Parental Support for Apprenticeships Rises but Cost-of-living Crisis Risks Progress. [Online] 
Available at: https://businessnewswales.com/parental-support-for-apprenticeships-rises-but-cost-of-living-crisis-risks-progress/
[Accessed 20 11 2022].
Salesforce.org, 2021. Connected Student Report, San Francisco: Salesforce.com, Inc..
Simpson, L., 2009. The Private Training Market in the UK, Leicester: National Institute of Adult Continuing Education.
Skills Academy Wales, 2022. 2022_23 Apprenticeship Programme Update, Swansea: Skills Academy Wales.
Skills Academy Wales, 2022. ECOCODE V. 3. Swansea: Skills Academy Wales.
Skills Academy Wales, 2022. LLWR Employer Appraisal Document Guidance - [VA1] Vetting Version 6. Swansea: Skills Academy Wales.
Skills Academy Wales, 2022. Skills Academy Wales Quality Development Plan June 2022 - June 2023. Swansea: Skills Academy Wales.
StatsWales, 2022. Apprenticeship learning programmes started by quarter, year and ethnicity. [Online] 
Available at: https://statswales.gov.wales/Catalogue/Education-and-Skills/Post-16-Education-and-Training/Further-Education-and-Work-Based-Learning/Learners/Work-Based-Learning/apprenticeshiplearningprogrammesstarted-by-quarter-year-ethnicity
[Accessed 28 11 2022].
The House of Commons, 2022. Finance Act c. 24, Part 6 (Revised). [Online] 
Available at: https://www.legislation.gov.uk/ukpga/2016/24/part/6
[Accessed 28 11 2022].
Thomas, A., 2022. Team Meeting - PWT Office NA028 [2022_09_22]. Swansea: Pathways Training.
Tjan, A. K., 2012. Listen to Your Frontline Employees. Harvard Business Review, 4 4. 
Welsh Government, 2019. Brexit and EU funded projects. [Online] 
Available at: https://gov.wales/brexit-and-eu-funded-projects#section-28594
[Accessed 20 11 2022].
Welsh Government, 2021. Apprenticeship Commissioning Programme Wales Framework - Programme Specification & Guidance: V4, Cardiff: Welsh Government.
Welsh Government, 2021. Programme for Government - Update. [Online] 
Available at: https://gov.wales/sites/default/files/publications/2022-01/programme-for-government-update-december-2021.pdf
[Accessed 25 11 2022].
Welsh Government, 2022. Work based learning contract values: 2022 to 2023. [Online] 
Available at: https://gov.wales/work-based-learning-wbl-contracts
[Accessed 20 11 2022].
Whittington, R. et al., 2020. Exploring Strategy: Text and Cases. In: Harlow: Pearson Education Limited, pp. 35 - 49.
Williams, K. & Skates, K., 2019. Digital 2030 - A strategic framework for post-16 digital learning in Wales, Cardiff: Jisc.
Yates, S. et al., 2022. Towards a Welsh Minimum Digital Living Standard: Interim Report, Liverpool: Welsh Government.
Yoo, D. & Lee, J., 2018. The effects of Corporate Social Responsibility (CSR) fit and CSR consistency on company evaluation: The role of CSR support. Sustainability, 10(2956), pp. 1 - 16.



Keep Satisfied


Manage Closely


Monitor


Keep Informed



Market Development


Diversification


Market Penetration


Product Development


image2.jpeg




image3.png
Keep
Satisfied

Keep
Informed





image4.png
@ Go To Today

<« 03 04 05 06 07 08 09 10 1 12 13

Welcome

. Unit 001 Next Ses:
- Unit 003

A Unit 005

A Unit 006

- unitoo7

Nam

Planning Notes:

Upload Work

Units Learning Plan

City and Guilds

C&G Level 2 Health and Social Care Core o files found

Assessor:  Charlotte Reed [

oA I
(CoumelToR
status:

Files From Course Progress Map





image5.png
Gantt » Saved v Charlotte Reed ]

File  Home Insert Pagelayout Formulas Data Review View Automate Help ~ACROBAT 0 Comments & Share ~
X cut 5 . ) s T | = Autosum ~ A,
B Calibri v = v | 2B wrapText General v % W & =X A= = 7Y @
opy v v o
Paste Conditional Formatas Cell | Insert Delete Format Sort& Find& | Analyze
IU-~ - = k= Bl Merge & Center v | BB~ % 9 %8 % & Clear v t
v <S Format Painter Formatting ¥ Table Styles¥ | v v v Filter v Selectv | Data
Clipboard ~ Font ~ Alignment ~ Number ~ Styles Cells Editing Analysis | Sensitivity ~
W16 - v
Project
& |Menager: chariote Reed
o |scartDate: Novaz etenontas number compited
;e Tra St B N O e ) A 0 O 5 5 0 A0 G
P T o | noves
TR TP g bR Sh
e e Novz | Dewzz
Ferran simiteaminuse of s
ol 0| cometonctpapermorkonsa | D0 | 002
Fami e T sseszes e o
f e acomeineron | D2z | eoe
. apervon
DR RS i sePT e
f esiensimaioiatoe | mas | smes
w venpesi
Feewtome ndbeon 1o
o | oot e tons | 2 | s
B o iy
S e | e | o
[E—————,
o | ptass srtompememstonoitir| Feb2a | apra
N Zaotaen
LR | e |
Orgase mestiog ith sctr et
o feedback progress so far Aprd | MayZs
[T
Wl " femaider of soademi e 223 | P9 | Oraana
L ———
& | ememeeanasio oot | Mayzs | wizs
. e cpponuniies
Cotaeteedbck fromnetorina 0
o " infomble Zero ustegy s | e
L ———
o ® Fedevieheapogess | Deodd | orgons
al * S ommmcmter | w2t | omona
Sheet1 ® < >

Ready % Accessibility: Good to go

H L Type here to search B 16/12/2022





image1.gif




