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[bookmark: _fm1bifkqx3ga]1. Executive Summary 
The business that is planned will be Bianca Coffee Shop, it will be situated at the busy centre part of the city and will be dealing in selling good coffee, tea, cold drinks, snacks, sandwiches and cakes. To make the coffee shop more relaxed, the shop will be furnished with a dine-in and ensuring the takeaway service and provide free Wi-Fi to the customers. The nature of targeted customers includes college and university students, people who work in offices and even tourists who need to enjoy some time and have cheap beverages and foods. The differentiation strategies that will be implemented in the coffee shop which will be opened by Bianca will involve low price, quality products, student-level discounts and loyalty card offers in order to attract regular customers. It will also be integrated with the social media marketing and online delivery services in an effort to attract more customers to the business. The set sum but the funds that would be required to start the business have been estimated to be about PS5,500 that will be covered by personal savings and a small bank loan. It is estimated that the business would be profitable after the first year of operation.
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[bookmark: _nq8z9gw7fxs]1.0. Introduction
This business plan will entail the establishment of Bianca's Coffee Shop, small scale cafe that will be situated within a high footfall city centre area. This plan will be to test the feasibility, market potential and financial viability of the proposed business. Brew Haven will offer quality coffee, drinks, and limited food items in a good and cosy atmosphere that suits the needs of the students, office personnel and tourists. The plan includes the essentials of the business, such as the concept and business set-up, the market research by way of PESTEL and competition, and an in-depth marketing strategy based on the 4Ps framework. Furthermore, it includes an in-depth financial plan of the start-up costs, estimates, cash flow and the break-even analysis. On the whole, this business plan indicates that Bianca's Coffee Shop has the potential to establish itself in a competitive market and still gain substantially in profits and future expansion.
[bookmark: _862yxorstoax]2. Overview of the Business Idea 
Bianca's coffee Shop is a small coffee shop which will be situated in a high traffic area in the city centre in order to make sure that as many customers as possible are enticed (Ferreira et al. 2021). The general goal of the business will be to provide quality coffee and warm environment that will enable individuals to have a comfortable working place, socializing or relaxing. The products to be available in the coffee shop will be differentiated into hot coffee, tea, cold drinks, fresh juices, sandwiches, cakes, pastries, and light snacks. The restaurant will offer both eating in and take away services and customers will be provided with complimentary Wi-Fi in case they have to work or study. Moreover, the online delivery business will also be collaborating with the business to deliver services by sending through online delivery services.
The business has a target market that comprises of students, office workers and tourists because these are the primary consumers of coffee and snacks. The owner will run the business; he or she will day to day operations, finance and marketing and two employees will be employed to serve drinks and customers. Business legal structure will be a sole trader since it is simple to establish and less legal requirements.

[bookmark: _kj2cxvekwxa]3. Market Research (PESTEL + Competitors) 
[bookmark: _yakuhccp53xl]3.1 PESTEL Analysis 
	Factor
	Analysis

	Political
	The coffee shop will be required to abide by the government regulations like registering the business, laws regarding food safety and hygiene (Fortin, 2022). The company should also adhere to the laws of local authorities and licensing regulations in order to conduct a legal business.

	Economic
	 The profitability of the business can be impacted greatly due to several economic factors that can change the profitability of the business: inflation, alteration of consumer income, and increases in the cost of raw materials such as coffee beans, milk, and rent (Njegovan and Simin, 2020). Indicatively, the UK inflation has oscillated between 4-7 years ago which translates to rising operational expenses among the small business. It has also been revealed that coffee bean prices in the world market have been volatile in that they have increased more than 20% at times of supply interruptions which directly affects the profit margins of the cafes. Increasing rental prices in the locations within the city centres further create financial burden on new businesses (CNBC, 2025).

	Social
	The culture of coffee is on the rise and coffee shops are the place where most students, office workers and visitors spend their free time meeting and working. This amplifies the coffee stores (Hakim and Amir,  2022).

	Technological
	Digital payment system, online delivery applications, social media promotion, and the free Wi-Fi services can be used to draw more customers and enhance customer satisfaction (Alzoubi, 2022).

	Environmental
	To maintain the environment and appeal to the environmentally friendly clients, the company must pack, recycle, and reduce plastic wastes in environmentally friendly packages (Boz et al. 2020).

	Legal
	The coffee shop should abide by the employment laws, health and safety acts, food hygiene acts as well as acquire the requisite business licenses and permits (Kiviniemi et al. 2025).


[bookmark: _cb65986ld9tm]3.2 Competitor Analysis  
The key competitors of the Bianca coffee Shop are the giant international coffee chains like the Starbucks and Costa Coffee and other local independent coffee varieties. Starbucks has a good brand image, expensive prices and good quality products compared to Costa Coffee that offers variety of drinks, and a comfortable environment in the store (Aminuddin et al. 2021). Coffee local shops also appeal to the customers, as they can offer lower prices and customer service. These are competitors that pose a stiff competition in the coffee shop market.
Nevertheless, Bianca's coffee Shop will have a competitive edge with low prices, discounts offered to students, loyalty card programmes, and a relaxed atmosphere where wireless internet will be available. Customer satisfaction and loyalty will also be built by providing friendly customer service and quality products to the business. This will assist the business to compete in the market.
[bookmark: _jtwe4fo7v74]4. Marketing Communications (Marketing Strategy)  
The marketing strategies of Bianca's coffee Shop will be framed on the marketing mix framework which is popularly referred to as the 4Ps: product, price, place, and promotion (Bogo and Sudaria, 2025). This will provide a balanced strategy in order to satisfy the customer needs and leverage the competitive advantage.
Product:
Brew Haven will provide an extensive product mix that is of high quality, which includes freshly brewed coffee, tea, cold drinks, fresh juices, sandwiches, cakes, pastries and light snacks (Shah, 2025). Its emphasis will be on the regular quality, freshness, and taste to increase customer satisfaction. The cafe will also offer a cosy environment where people can study, work, and socialise with each other since it will have free Wi-Fi.
Price:
The competitive pricing strategy will focus on appealing to students and young professionals to make the business appealing (Nagle et al. 2023). The prices will also be kept at a lower level than the premium competitors, yet at the same quality. Pricing policies will also be used to encourage repeat buying and customer retention i.e. student discounts, combo offers as well as loyalty programmes (e.g. Buy 5 coffees and get the sixth one free).
Place:
The coffee shop shall be situated in a city centre which has a high foot fall, student, office and tourist access to it (Ferreira et al. 2021). Its location will be strategic, so that maximum visibility and customer movement will be achieved. Brew Haven will also collaborate with online delivery services to reach more people and make servicing more convenient by the use of online platforms in addition to physical presence.
Promotion:
Social media platforms, specifically Instagram and Facebook, will be used to carry out the promotion where the business will post about products, deals, and events (Onabokun, 2024). The promotions that will be offered to attract new customers and retain the existing ones will be based on opening promotions, seasonal offers, and even loyalty cards that will help create a good brand awareness and customer loyalty.
[bookmark: _jsnownrrbo2d]5. Financial Plan  
The financial plan provides the startup expenses, the sources of funds, monthly expenses, cash flow projection, and the break-even analysis of Bianca's coffee Shop. The business will incur a startup cost of £5,500 estimated to be used to purchase equipment, furniture, raw materials and meet the initial costs.
[bookmark: _hlw59gul48xi]Startup Costs
	Item
	Cost (£)

	Coffee machine
	2000

	Furniture
	1500

	Rent (advance)
	1000

	Raw materials
	500

	Licenses and permits
	300

	Marketing
	200

	Total
	5500


Personal savings amounting to £3,000 and a bank loan amounting to £2,500 will be used in funding the business. This will be used to cater to all the start up expenses and initial operating costs..
[bookmark: _hgwk9joy2sun]Monthly Expenses
	Expense
	Cost (£)

	Rent
	1000

	Salaries
	1200

	Utilities
	300

	Raw materials
	400

	Marketing
	100

	Total
	3000


[bookmark: _75a758r2o6l0]Cash Flow Forecast (Monthly)
	Month
	Cash Inflow (£)
	Cash Outflow (£)
	Net Cash Flow (£)

	Month 1
	3500
	3000
	500

	Month 2
	4000
	3000
	1000

	Month 3
	4500
	3000
	1500


[bookmark: _2mk7eib3qbyw]Break-even Analysis

	Component
	Value (£)
	Explanation

	Selling Price per Coffee
	3
	Average price charged per coffee

	Variable Cost per Coffee
	1
	Cost of producing one coffee (ingredients, etc.)

	Contribution per Unit
	2
	Selling Price – Variable Cost (3 – 1)

	Fixed Monthly Costs
	1000
	Rent, salaries, utilities, etc.

	Break-even Formula
	—
	Fixed Costs ÷ Contribution per Unit

	Break-even Point
	500 coffees/month
	1000 ÷ 2 = 500



[bookmark: _jo0aqutgmqwp]6.0. Conclusion
 In conclusion, Bianca Coffee Shop is a good business with a solid product and a potential that is sustainable within a market environment that is growing and competitive in the cafes sector. The business has been good in attracting and maintaining customers through quality products at competitive prices, their loyalty programmes and relaxed environment. Its opportunities to succeed are even greater by the strategic positioning in the city centre, the effective marketing strategy and taking advantage of the digital opportunities.  
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