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This essay will be examining how effective the problem solving SARA model is in todays policing, while considering the resources available to police forces in England and Wales and the challenges modern police officers face. SARA model is scanning, analysis, response and assessment. This model is used by officers during things such as investigations, arrests or even before an arrest is made or as stated by Andrew, (2023)“to understand causes before responding in order to tackle underlying issues and prevent escalation or repeat issues. Using the best data, intelligence, information from partners and analysis, this can reduce crime and long-term demand”. The SARA model was put into place to provide police officers and communities with a more structured, systematic way to tackle recurring crime and disorder problems (College of Policing,(A) 2022). As mentioned the SARA model was put into place as forces face alot more modern day challenges than they did before, SARA model is a way for officers to have something to rely on and also to help communities have a better understanding of officers. The SARA model is one of the most effective models and in this essay it will explain why and how it has become one of the most effective models.

Modern day challenges forces face consist of things such as a massive decline in public trust, the rising crime rates specifically cyber crime, workforce issues such as major lack is staff and very high levels of fatigue in officers (Police federation,(A) 2025). There is much more modern day challenges that forces face but these are some of the main challenges. Forces all over England and Wales have very limited resources available and very limited spending, this makes investing in better equipment or more staff incredibly difficult and has resulted in many officers being cut from forces in order to save more money (UNISON,2025). With the staff forces currently have, as mentioned it was stated that officers are incredibly fatigued, this makes it incredibly difficult for officers when dealing with crimes. This is a major issue and problem for officers as the staff that is then sent out to handle calls are not working to the best of their abilities as they are burnt out from work over load, this is a big challenge for officers that will not change unless forces are given more funding by the government (Police Federation,(B) 2025).
The SARA model is a great thing for officers in times like this, the SARA model helps officers assess the situation before arriving, and can be very helpful for new officers. With the correct staff and equipment, the SARA model can be used efficiently and effectively and will push officers in the right direction. The SARA model is problem orientated solving or as stated by College of Policing, (B) 2022) “The approach assumes that identifying and understanding the root causes of a problem – or conditions that allow it to continue – leads to an effective solution”. Call handlers will use the SARA model first then pass all information on to officers who will be attending the call then it will be reassessed when there and officers will be constantly using the SARA model when in the situation. Situations can change any second, so it is important that officers are constantly assessing the individual, the surroundings, the incident and many more (South Cambs District Council, 2023). Although the SARA model is a great model and very effective, in todays modern day challenges it is a bit more difficult to be used compared to before, a lot more crimes are cyber crimes now and individuals are becoming more tricky when being dealt with, some individuals can also be quite deceiving, it is also hard for officers not to rush straight to response when using the SARA model. This is one of the most common challenges as its the temptation for officers to rush straight to response without completing Scanning and Analysis first, this can lead to ineffective, short term solutions that fail to fix the root causes of the issues (College of Policing, (C) 2022). 
The SARA model should be flexible and responsive to local and community needs, what could work in one area may not work for another area, for example strategies used in Swansea may be effective and when used in Cardiff they are ineffective. Interventions should be designed for specific places, problems or even people (Youth endowment fund, 2025). The SARA models is one of the most effective models, if and when used correctly by officers, the SARA model is one of the most effective models used by officers, and one of the most easiest for officers to learn also. Stated by the College of Policing,(2020) POP has reduced crime rates by a massive “33.8% reduction in crime and disorder” since it was introduced, which is incredible for a model. As seen the model when used properly can be incredibly effective and it is one of the most effective models used in England and Wales. Not only is the SARA model good for its effectiveness used correctly it is helpful for officers who may be attending a call where someone may be at risk of harm, these type of calls are scary for everyone attending, and when used properly the SARA model gives a better chance of a better outcome. As mentioned the SARA model is effective when finding the cause of the problems and going straight for the root cause and to stop it at the root before it spreads anywhere else and causes more problems. Examples of this being gangs, SARA model is very effective when officers are trying to shut down operating gangs or gangs in general but the only issue is that officers cannot shut down the gangs by themselves, but the SARA models is effective when keeping close watch of the gangs, their surroundings, what they may be doing (HMICFRS,2023). Although the SARA model is used for everything, it is more effective when used on crimes such as cybercrimes, Anti-social behaviour, neighbourhood dispute's, Domestic abuse and many more. The SARA models is a very good model to use when deal with Domestic violences calls, most calls are repetitive and if they have rang forces before they will be marked on the system, officers can then assess what kind of situation they may be in, what harm the person is posing, how many people are in the house, if there are children etc (Allard, V Et al, 2024). Domestic abuse calls can escalate any moment and it is important that when police are using the SARA model in an incident that they are using it correctly, and that everything is properly assessed as domestic abuse cases can change at any moment and police may have to move them from the property.
The SARA model is a very under estimated model, it has significant importance in policing and as mentioned is used in every call and incident, The SARA model is great for assessing situations and given officers a rough idea on what they might be up against but as stated already forces all across England and Wales are significantly lacking resources and equipment, they lack funding so even if they would like to take the SARA model further they would not be able to College of Policing (2021). Forces are incredibly understaffed and struggle to fight crimes correctly and often fail the public, a massive percentage of victims explain how when they have gone to the police or the police have responded to their incidents, they do not feel like they were properly heard and listened to and often feel dismissed and almost like a burden. Due to the massive workload police are facing which has risen by 32% officers are incredibly overwhelmed (Dodd ,2025). The SARA model has been heavily criticised over the years for being to simplistic, but it never the less provides a logical approach to embedding evidence in problem- orientated policing (Longstaff et al., 2015). Although as stated already, modern day crimes are advancing every day, this is becoming harder for officers to keep up with, most crimes are cyber crimes in modern day and age, but then there is the repetive calls of burglary, theft, assault and many more College of Policing ,(2015). There is not that many officers in England and Wales, they significantly lack the staff to be able to implement the SARA model more. Even though challenges are changing every day with the population growing, it is important that the officers remain positive and keep using the SARA model and implement it everywhere they can, it not only helps them but it gives the public a more of an understanding of why they do things the way that they do. The public is one of the biggest challenges for officers in modern day, as a lot of the younger generation do not like the police, neither does the older generation the only generation that has the upmost respect for officers are senior citizens, but without every one else the police struggle to fight crime, most crime people will often help the perpetrator and fight with the police where it should be a case of helping the officers instead Greater Manchester Police, (2025). The SARA model could be implemented to more than just the police, for example maybe to schools like teachers so they pick up on situations a bit more than usual, children teenagers or even adults. It could be good for these to be implemented and taught, that way anyone can assess others danger or their own as sometimes key indicators are hard to spot whether its within yourself or trying to find it in anyone else. Stated by Burton and McGregor, (2018) “an enhancement to the SARA (Scan, Analyse, Respond and Assess) problem-solving methodology has been developed by Transport for London for use in dealing with crime and antisocial behaviour, road danger reduction” which shows that the SARA model does help not only the police but other agencies that might embrace it.

Overall as you can see, the SARA model is incredibly effective. It has its pros on cons but the pros significantly out weigh any cons. The SARA model is one of the most effective models the police have ever introduced, it is one of the most reliable and easiest to understand for officers. It is important that officers maintain the SARA model and keep pushing it onto new officers and explaining the importance behind the model. The statistics for the model bringing down crime is incredible and significant, other models are good in their own way but the SARA model is most definitely the one the works best for forces in this moment in time. The SARA model should be taught in schools also it would be great for children to have a simpler version so that way they know how to assess situations a bit better or even just understanding their situations a bit more. Alot of children are unaware of danger they might be in so it could be a great opportunity. Other than this, the model is effective and efficient and definitely should be used every chance given and should be implemented everywhere and encouraged to use. It is important that officers always use the SARA model to the best of their abilities, especially newer staff, they need to be able to know the SARA model efficiently. 
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