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Introduction
The leadership and management skills of an organization can achieve the goal and maintain the standard of performance in the workplace. As a leader of an organization communication is the most important skill that can explain the work to the employees as well as complete the responsibility of the managers. 
[bookmark: _Toc77427938]Overview of the company 
The company Amazon is leading US e-commerce and the headquarters of the company is in Seattle. The company Amazon has employees of around 810,000 people and the employees of the company operate in both public and private commercial sectors. The revenue of the company is US$386.064 billion and the net income of the company is US$21.331 billion. (amazonuk.gcs-web.com, 2021). It can be stated that the company provides accessories, lifestyle products, daily use products, furniture, kitchenware and everything on its eCommerce website. The founder of the company is Jeff Bezos who leads the company's strategic plan, values and management skills. Besides that, the company's management and leadership skills of the employees and the strategic planning of the managers can enhance the business. Thus, the managers of the company have some technical conceptual skills and also the skill of decision making that is effectful and able to improve the company. 
[bookmark: _Toc77427939]Justification of the company 
The leader can handle the responsibility of an organization as well as motivate the employees to work. The leader needs to inspire the employees to achieve a goal of an organization. According to Arif (2018), The Company Amazon have leaders to handle the work responsibility and manage the work progress of the employees. On the other hand, a positive attitude towards work can enrich the organisational goal of the company Amazon. Also, the creativity for the work of a leader can make several decisions and improve the business. It can be stated that it is important for a leader to follow the commitment for work and complete the work and deliver the product in time to the customers. Besides that, the employees need to feel safe and comfortable at the workplace as well as be free to talk with the leaders that are the reason the company Amazon enriches business all over the world. 
[bookmark: _Toc77427940]Key Theory of the organization
The leadership and management skills allow focusing on the improvement of the company. In the context of Nadeem (2021), organizational leadership focuses on the growth of the company and also focuses on the work quality and the service of the product.  The trait theory of leadership and management of the company Amazon is effective to improve the business. It can be stated that to use trait theory the leaders make a better decision for the organization and to develop the product's quality as well as the company. Besides that using trait theory the leaders can support the employees to work and also the personality of the leader can motivate the employees of the company Amazon. Thus, trait theory helps to know the information of the organization and leaders can utilise the information to assess the position of the organization.   




[bookmark: _Toc77427941]Reference list 
Amazonuk.gcs-web.com (2021), History & Timeline | Amazon UK, Available at: https://amazonuk.gcs-web.com/news-releases [Accessed on: 17/07/2021]
Arif, S. and Akram, A., (2018). Transformational leadership and organizational performance: the mediating role of organizational innovation. SEISENSE Journal of Management, 1(3), pp.59-75.  
[bookmark: _Toc77427942]Nadeem, S., Khan, Z.A. and kashifa Yasmeen, R.S.D., Effectiveness of Leadership. 18 th KIRC (2021). Program Outline, p.100.

1

