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1.A)

Contribution per unit = Selling price – Variable cost 
11-6 = 5 

Fixed cost / Contribution per unit 
350,000 / 5 = 70,000 units 

Brake even point per units = 70,000 units 


1.B)

Profit = 75,000 – 70,000 x 5 = 25,000


1.C)

New selling price - 13£ 

New Variable cost - 6£ + 1£=7£

New Contribution per unit 13£ - 7£ = 6£
New selling price – Variable cost = New Contribution price 

New Fixed cost (350,000£ + 10,000£) = 360,000£                        

Sales - 80,000£

New Brake even point per units = 360,000£ / 6£ = 60,000 units 

Profit 80,000£ - 60,000£ x 6 = 20,000 x 6 = 120,000
Profit = Sales – Brake even point x Contribution per unit 



1.D) 
	Break-even analysis is a helpful tool for working out the minimum sales needed to avoid losses. Break-even analysis assumes that the company sells all stock. However, this analysis has its limitation. 
The break-even analysis can be useful if the company sells only one product with one price-point. If the company sells multiple products with multiple prices, it will be more challenging to apply and calculate the fixed costs with the break-even analysis. The costs can change, so the break-even point may need to be adjusted and evaluated later. 
Break-even analysis is most likely to be used for a planning aid rather than a decision-making tool.
The variable costs are not constant and cannot always be the same. 
One of the break-even analysis's main limitations is that competitors are entirely ignored and are not factored into the equation. New companies who are stepping on the market and selling similar products could seriously hurt the company product's demand or could cost the price reduction, which is likely to affect the break-even point.

2.A)

	The management and financial accounting are 2 of the four largest branches in the accounting practice. The difference between financial and management accounting is in the purpose of use. 
The management accounting is significant because it's playing a role as a bridge between the financial functions and other parts of the business and its helping to control the entity. The key tasks which are used by the management accounting are:
· Budgeting – The management accounting is a hub which is collecting information from many sources. Creating a budget could provide flexibility and collaboration between departments to state their individual goals and needs. 
· Pricing -  The management accounting helps the production managers track the material and labour costs and keep these expenses within profitable standards. The management accounting helps to the marketing managers to meet consumer demands during current and future times.
Management accounting provides a report dedicating fixed costs and indirect expenses to all departments in the company in a format that is understandable from everyone and helps the business stay competitive.
· Unregulated reporting – All information provided by management accounting is confidential and only for the business's internal use.
The management accounting is useful for internal company use and helps to be taken a well-informed business decision. Management accounting's central core deals with the business's internal needs and has different practices such as measuring, identifying, interpreting, analysing, and providing financial information to the managers.
 The financial accounting provides financial information based on accounting standards and involves summarising, recording and reporting the transactions made from business operations over time. Financial accounting focuses on external use and provides accurate financial statements that can be shared outside of the company. 

2.B)

Management accounting is more comprehensive and helps the management to be more precise and accurate. 
Three of the main objectives of management accounting are as follow:

· Assistance in planning and formulating future police
Management accounting assists management of planning the actives of the business. That could help the management accountant to plan the costs and give statistical data that could be utilised to set goals and frame the policies. 

· The assistance of controlling performance
Management accounting helps management control the organisation's destiny and its standards to be maintained, and any modification is measured and estimated.  Functional and cost control technics help and enable the management to delegate the authority successfully.

· Helps in organising
Management accountant could helpt to the management and accordingly to the company by using budgeting, internal financial control, cost control, and responsibility accounting. That could help to rationalise the organisation structure of the business and its concerns more efficiently.
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