Task One- Ethical Practice Paper 
People Practice Professionals and Ethics 

1. What are ‘ethical principles’ and ‘professional values’, and how do they inform the way people approach their work? (AC 1.1) 
The way businesses are run is informed by their value of ethics. Various researchers describe ethical principles as codes or frameworks of conduct that guide employees between proper and improper behaviour (Buchanan and Hyczynski, 2019). 
Maintaining and applying ethical codes are necessary because of their benefits for an organisation and its employees. Research has shown a positive effect on organisational performance by having an ethical working environment (Hijal-Moghrabi, Sabharwal and Berman, 2017) and that organisations perceived as unethical receive adverse consumer reactions, tarnished brand image and lost income (Arango et al., 2022). Unethical behaviour erodes integrity, a critical personal and professional value, as ethical guidelines are not taken seriously. Arciniega et al. (2019) identified that such behaviour is due to an individual’s high degree of self-interest. In an ethically embedded environment where an individual’s unethical behaviour is dealt with, Bonner, Greenbaum and Quade’s (2017) study concluded that shame arises within the individual, increasing their sense of threat to their self-image. And, thus, efforts are made to undo reputational damage. This links with Bagozzi, Sekerka and Sguera’s (2018) research further specifying that it is the individuals with lower ‘other-directed values’ (p. 275), while experiencing a level of shame, that are likely to make reparations and engage in proactive behaviours quickly (as they do not spend too long wallowing in their shame).   
Ethical principles should embolden the 'moral courage' (Baczor and Zheltoukhova, 2017, p. 7) within us to protect our professional values, which underpin how people behave at work. The CIPD’s profession map features three broad professional values key to the people profession- being ‘principles-led’, ‘evidence-based’ and ‘outcomes-driven’ (CIPD, 2018). These values, which consist of accountability, integrity and collaboration, must be role-modelled by people professionals so that employees are encouraged to exhibit these traits. Among other things, they can work with management to shift towards more moral-leaning goals by awarding ‘perspective-taking’ (Bagozzi, Sekerka and Sguera, 2018, p. 281) or empathetic behaviour.

2. Importance of legislations and Codes of Practices that support ethical and professional practice- how can a people professional conform to these? (AC 1.2) 
The application of a range of legislations and codes of practice exists within all organisations to protect and guide ethical and professional working practices. As guardians of an organisation’s ethical and moral integrity, people professionals have an important role in ensuring they are followed. 
A legislation that was hailed as a breakthrough when first passed through the law but which still has more than half of employers not complying with the basic requirement is the Modern Slavery Act 2015 (MSA) (Lister, 2019). Globally, there are around 50 million people in modern slavery, and the UK is no exception; according to experts, more than 100,000 people are suffering from this atrocity (Currell, Saunders and Harper, 2022).  To comply with the legislation, people professionals in companies with over £36 million in annual income must push senior executives to publish their annual modern slavery statement. The statement is the company’s commitment to combat MSA and human rights abuses and their awareness of the risks within their organisation (Lister, 2019). People professionals all over must first ask reflective questions of their organisations around human rights and working conditions. They can then act by increasing awareness of modern slavery, such as forced labour (Banister, 2019), among employees through educational literature and partnering with specialist organisations to provide quality training and support (Stanton, 2020). People professionals can also ensure proper conditions in their supply chains by facilitating regular audits (Paul, 2022).
The CIPD published its new code of practice, ‘The Code of Conduct and Ethics’, in January 2023 to reflect the change in the environment in which people work (CIPD, 2023). People professionals can comply with it by following its guidance when making decisions in various workplace situations. They can develop ethical and inclusive policies and practices, embody the standards and expectations of the profession, and maintain the latest knowledge in their field of work.

3. How does a people professional demonstrate respectful and inclusive working in relation to: (AC 2.1) 

· contributing views and opinions  
The CIPD regards working inclusively as a core behaviour, as designated on their Profession Map, and respect is a theme threaded throughout. When people professionals are in situations where they must give their views and opinions, they should be self-aware of their thoughts and emotions and that of others (Bagozzi, Sekerka and Sguera, 2018). A psychologically safe culture should be nurtured so that employees themselves feel comfortable in openly sharing their honest views, and people professionals should lead with a calm and positive attitude so that conversations can be productive (Warner et al., 2022). As such, discussions will be better prepared for, and any confusion can be addressed clearly. 
· clarifying problems or issues 
People professionals should approach issues promptly with integrity, impartiality, and fairness (CIPD, 2012). They should appropriately pursue the matter and be sincere in their determination to resolve them. This means showing concern and empathy for employees and listening to their different voices to understand the context thoroughly. Carrying out due diligence in finding the facts without getting swayed by emotions and assumptions is essential so that people professionals can communicate their positions effectively. Reflecting regularly on the day’s happenings and decision-making is a good habit and a moral obligation to ensure best practices (Smith and Kouchaki, 2021).
· working effectively as part of a team 
We will spend around one-third of our lives working (Gettysburg College, 2021), and for people professionals, the majority of this time will be spent working with others. Teams will work effectively if people professionals encourage trust and understanding. They should take an interest in getting to know people individually and, through building meaningful and collaborative working connections, they can spearhead a culture of knowledge-sharing as everybody has different professional experiences (CIPD, no date a). People professionals should cultivate DEI goals and embed them in their teams, as the benefits include creativity and productivity (Hunt et al., 2018).  

4. How can a people professional stay up-to-date with people practice and world of work issues and developments? (AC 2.2) 
We live in a ‘VUCA world’ (Kraaijenbrink, 2018)- volatile, uncertain, complex and ambiguous- and for organisations and individuals to remain resilient, people professionals must be knowledgeable of the issues and developments within and outside of people practice. 

Across the board, people professionals can take part in networking at industry events which provide insight into current workplace trends and technological advancements (Elsayed, 2022). Mentorship or informally buddying up with a colleague can be beneficial to provide each other support and guidance. People professionals can invest in their further learning by enrolling in relevant courses or reading books, journal articles and other literature that touch on a specific area of interest (Waite et al., 2021). Similarly, listening to formal or informal talks by leading researchers and thought leaders can be helpful. Whether in person or online, for example, on podcasts or TED talks, they can gain much information within a short period. News aggregator apps, such as Flipboard and Feedly, filter specific news feeds so people professionals can get updates (Fogel, 2023). Individuals can also join industry-relevant institutes, like the CIPD, which provides access to many resources and gives membership that bolsters one’s professional image (CIPD, no date b).
 
Social media has personally been quite effective for receiving the latest news in real-time. By following prominent people in the field, you can find out what they are currently working on, and through their feeds, they can direct you to other interesting people. You can also engage in forums, such as LinkedIn, and connect with thought leaders directly. 

Another way I stay updated is by subscribing to newsletters and targeted alerts. For instance, I get the latest happenings on employment law twice a week from a prominent Employment lawyer via email. His emails include recent case studies, which, when relevant, can be helpful when applying them to your situation. 



Task Two- Professional Development Record 
(AC 2.3)
Activity 1: ‘Daring Greatly’ by Dr. Brené Brown 
I have greatly respected Dr Brené Brown since I first saw her TED talk, ‘The Power of Vulnerability’ (Brown, 2011), in 2015. Last year, there was an issue with a colleague at work who eventually left on bad terms. I felt burnt out and stressed during this period because of the increased workload and the uncomfortable work environment.  I realised that I needed to find a way to recoup myself without putting extra pressure on the staff shortage at work, and that is when I came across Dr Brown’s book. 
I was reminded that it was not only okay to be vulnerable but that I needed to be to bring my whole self with me wherever I went. Reading her book gave me the courage to be honest with my line manager about what I could do and what I was struggling with. To my surprise, she immediately opened up and revealed she was also feeling the pressure. Being vulnerable and open created the opportunity to support each other honestly. 
I put effort into applying Dr Brown’s different practices and noticed my confidence and interpersonal skills had improved. When a misunderstanding occurred with one of our most significant and longstanding clients, I felt that my mostly new colleagues had a ‘fight/flight’ response. While we were not wrong, I reached out to our client and was able to assist in resolving the issue and retaining their clientship. I do not think I would have had the confidence to do that had I not read the book. 
Looking back, reading the book was worthwhile and gave me a solid foundation to pursue further activities.

Activity 2: Neil deGrasse Tyson’s class- ‘Scientific Thinking and Communication’ on Masterclass 
My friend recommended the online learning platform Masterclass which she said was helpful with her book writing. I was impressed by the numerous thought leaders who had classes on there, and their topic coverage, and someone whom I learnt a lot from was Neil deGrasse Tyson. His ultimate advice was about always pursuing the objective truth, and he spoke about how to use science to think and communicate, things which are generally considered an art.
His lessons were thought-provoking, and I constantly re-evaluated my fundamental behaviours and beliefs. I learnt ways to strengthen my critical thinking skills and be more mindful of how I analyse and communicate any information I receive with others. For example, before completely accepting or rejecting what a person says or what I read/hear, I now practice questioning as my first reaction. I feel this practice has since increased my level of curiosity, helped me search for a variety of information and, thus, has improved my decision-making skills. This has helped me to feel generally less overwhelmed when faced with a complex situation, as I now know the techniques to rationalise and dissect them into smaller moments calmly. Moreover, Neil deGrasse Tyson’s lessons further lit up within me the spark to intelligently fight for the truth and justice, which has helped when standing up for my fellow colleagues. 
I am glad to have watched his lessons as what I have learnt can be applied anywhere- at the workplace in different people contexts, on social media and at home- and will always remain relevant.

Activity 3: UK GDPR 
I was given some new responsibilities, which involved directly handling my organisation’s databases and dealing with the confidential information of a range of clients inside and outside the UK. Data protection is crucial as client and employee information are stored, and the penalties are enormous if not complied with (Ayling and Suff, 2022). Being only trained on the basics of data handling, I felt that to carry out my job to the best of my ability; I needed to fully grasp the Guide to the UK General Data Protection Regulation (UK GDPR). 
By reading the UK GDPR, including some of its recent changes, I could work with the confidence that what my colleagues and I were doing was in line with UK law. There were times when questions would arise about specific processes, especially when dealing with confidential information with our counterparts abroad. However, I managed to answer those carefully while referring to the UK GDPR and validating our decisions with the line managers. 
In line with the GDPR rules, I co-led the removal of our old client data so that we no longer kept any of their confidential details on our systems. This was a long process as our old clients’ files were mostly paper-based, and some details were on our computer systems, and we had to make sure that we deleted their information safely. 
Through being aware of the details within the GDPR and Data Protection Act 2018, I learnt of the ways we, as an organisation, could identify potential risks in our data security. Following this, practices were set in place to strengthen that and our record-keeping. 
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