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Executive Summary

This report shed the light on a project work which is based on the new launching of product that is “Activated Charcoal Infused Hair Serum”. This report also highlighted all those areas of that project work which include the cost structure of that newly launching product. This report also includes a Gantt chart which shows various stages of this project work along with the identification of the stakeholders of that project which is analyzed based on the Mendelow's Matrix. The scope of this project work develops a clear idea about the communication with the stakeholders as well as includes all those activities which are done sequentially in this project work.

Table of Contents
Outline the Project	4
Stakeholder analysis using Mandelow’s  Matrix	4
Work Breakdown Structure (WBS)	6
Decent draft of using cost and resources	7
Resources of consideration	8
Making Gantt Chart	9
Risk Assessment	10
References	13



[bookmark: _Toc87701073]Outline the Project
The outline of the project includes preparing a cost structure for the launch of the product backed by a Gantt chart, which will also be prepared to show the various stages involved along with identification of stakeholders using Mendelow's Matrix. 
Project scope is to develop a clear line of communication with stakeholders; each of the activities involved will be done sequentially here.  
However, the description of this project is based on the launch of a new product, which is “Activated Charcoal Infused Hair Serum”. Thus, it   will remove impurities from the scalp and give hair a healthy glow.
Due to the Covid 19 pandemic the industry of global beauty has been shocked. The first quarter sales of their products were highly affected and the widespread stores are closing. At this crisis situation the leaders of this industry are taking the responsibility to do their best to ensure that their company must survive. This industry generated $500 billion of their total sales during a particular year and also directly and indirectly accounts for millions of jobs. This industry not only steadily grows within their market place but also generates loyalty from their customers (Gerstell et al. 2020). Also, it is observed that hair as well as eye care products sales have risen by 23% as well as 166% respectively during the first week of April 2020. 

[bookmark: _Toc87701074]Stakeholder analysis using Mandelow’s  Matrix  
A stakeholder is an individual who is concerned with the interest of the business organization to that extent which can influence them. 
Mandelow’s matrix in reference to this project has been applied in order to understand different stakeholders that will be associated with this project of product launch. This matrix is to analyze the stakeholders based on their interest and power in reference to this project. All the stakeholders of an organization have so much power in their hands as well as they would have lots of interest. As stated by Spalding et al. (2019), in addition some stakeholders have lots of power in their hands with lots of interest in their business. However, both internal as well external stakeholders will be involved here such as internal employees and managers whereas internal stakeholders are suppliers, society, government, creditors, and customers. 

As suggested by Mints (2019), a business organization has a lot of shareholders within their business such as employees, directors, creditors, shareholders, the government, customers and the community in which the stakeholders can perform their activity. 
As mentioned by Przybylska (2019), as per the information collected from the business organization it is evaluated that there are different stakeholders who get different priorities as per their activities this also leads to creating conflict in between all of the stakeholders of that business organization. Just for example if an employee pays more money as per their salary. As depicted by Gupta et al. (2020), if this type of incident happens several times within an organization then it decreases the total amount of profit as well as it would be losses in the requirements of their shareholders with their improving amount of profit. 
As opined by Ruehle, (2021), due to this reason the business organization needs to maintain conflicting priorities between their stakeholders. However, the figure given below is an image that shows the four quadrants of the Mandelow’s Matrix, which is used here in order to analyze the stakeholders for this mentioned product launch. Thus, analysis from the image below shows that employees and suppliers have high interest with low power whereas the government and suppliers have high power and low interest. This matrix analyzes the factors such as the interest level of the stakeholders of the organization, the strategy chosen by them. 
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Figure 1: Figure showing Mandelow’s matrix
(Source: Learner)
Analysis on Mandelow’s matrix representation: 
Minimal effort: The business organization actively engages this kind group and it will be considered the key players. This group is the driver for any strategy and also has significant influence. They have the power to stop any kind of strategy if they are feeling unhappy with this strategy. 
Keep satisfied: The stakeholders of this group have the potential to move into the high power group. Due to this it is very much essential that this group of stakeholders is satisfied.
Keep informed: This group of stakeholders has too much interest about what is happening within their business organization. This group of stakeholders is unlikely to have the power which influences the changes made in an organization. 
Minimal effort: The stakeholders within this group have a lot of interest about the direction as well as the organization. This happens due to the loss of their power which influences the situation.  
[bookmark: _Toc87701075]Work Breakdown Structure (WBS) 
The following is the breakdown structure of the launching product which is “Activated Charcoal Infused Hair Serum”. The following structure provided all the information of project designing and project planning as well as project initiation and different phase of launching this product. 
[image: ]
Figure 2: Figure showing Mandelow’s matrix WBS
(Source: Learner)
As stated by Al-Kasasbeh et al. (2021), as per the Mandelow’s matrix WBS of this project evaluated that the project planning and designing of this project explained about the outline of this project work which also analyzed the internal and external stakeholder of this project. This also describes the scope and the definition of the project as well as also includes the understanding based on the needs and the description of the product launch. 
As suggested by Elsye et al. (2018), the project initiation and modeling phase includes identifying the quick wins, communication plan and strategy of the stakeholders. This also includes the Mandelow’s matrix and identifying resources and preparation of cost structure of this project. 
As mentioned by Ilham et al. (2018), the execution phase of product launch includes invigorate teams and establishing metrics. The invigorate team also explains the slogan, branding and packaging of this project that is launching a new product. 
As depicted by Satrio (2018), they implement phase analysis about the product and sheet website which also describe advertisements through media and press release conferences. 
As opined by Latief et al. (2019), the last phase of WBS is the monitoring phase which includes testing and final launching of the product of “Activated Charcoal Infused Hair Serum”. 
[bookmark: _Toc87701076]Decent draft of using cost and resources
In context with this project the cost breakdown or expenses which will be involved in product launch has been shown below with specific estimated amounts that can be incurred during this process of product launch. However, appropriate marketing aspects along with sales strategies are required to be implemented. Resources such as time resources, human and capital resources are to be involved here others such as money, space, database and supplies. 
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Figure 3: Cost structure
(Source: Excel)
As per the decent draft of using resources and cost which is related with this product launching considers the amounts of cost of those raw materials which are used at the time of launching these products. In context, the project incurs $6000 of their total amount of money in purchasing the raw material. Thus, the allocation of the resources in terms of money here has been done that reflects the amount, which will be spent on product launch. This cost structure includes the cost of their labor that is related with manufacturing the hair serum. As per the project it incurs $8000 to pay the wages of their labor. This cost structure also includes packaging cost, testing cost, promotion and marketing cost and launching cost as well as administration and other cost. In context to the project it is evaluated that it incurs $2500 for packing cost, $3000for testing cost, $4500 for marketing and promotion cost, $7000 for launching and $4000 for administrative cost. As stated by Martini et al. (2017), in the context of this project all these costs are incurred for launching a new product that is “Activated Charcoal Infused Hair Serum”.
[bookmark: _Toc87701077]Resources of consideration 
Resources consideration is one a critical part of managing any type of project. To complete a project it is necessary to allocate those resources which are helpful for that organization to complete their project successfully. In the context of launching a new product it is necessary to allocate effective resources which also help this project work to deliver their projects on time and successfully.  
As stated by Andriushchenko et al. (2018), the resources allocation includes all those tangible assets such as hardware to make the best use of their softer assets such as human capital. Successful allocation of resources includes maintaining balances to completing their needs as well as their priorities. 
As suggested by Kaya (2020), in context to this project allocation of resources help this project work to establish their desired goal such as launching a new product which is “Activated Charcoal Infused Hair Serum”.
Every product launch needs to allocate resources for the success of their products. The basic needs of the resources are encountered to manage a project of that organization.
Time: This refers to the total number of time that this project has to take to complete their projects on time. This is in the form of months, days, years and weeks. At the time when the end date of completing the project work is decided the project management of this project work can increment their period of time to ensure that the project is on track. 
People: These types of resources are basically art directors, writers, account people, editors, traffic managers, developers and users experience designers. In context, this project needs to select these skills of people according to launching their products and also completing this project successfully. 
Capital and tools: It is also necessary for the project management to identify which type of marketing tool to apply to make product launches. Capital is the estimated amount that is expected to be spent during launch in case of this project management. 
According to this project work, time resources, human resources and capital resources are involved here. The other considerable resources which are related with launching a product are database, money, supplies and space. 
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Figure 4: Gantt chart (GC)
(Source: Project libre)
This is the Gantt chart of this project of launching a new product which is “Activated Charcoal Infused Hair Serum ''. There are five main categories of activities which help to do this project. As per the above chart it is evaluated that there are three sub activities under the main task of project planning. Those sub activities are outlining the project, definition and understanding. This activity starts 15 November 2021 at 8am and finishes on that same date at 5pm.under the activity of project initiation there also three sub activities such as identifying quick wins and resources, stakeholder’s communication as well as preparation of cost structure. Under execution activity there also exist three sub activities: those are invigorating teams, establish metrics, slogan branding and packaging. Under the implement phase of activity there include product and sheet website as well as advertise through the media of this project work. Under the last main activity of this project such as launching a new project there are also three sub activities such as testing the launching product, final launching and the closure of this project work of launching a new product such as “Activated Charcoal Infused Hair Serum ''. The project initiation and execution phase including all those sub activities of these heads are starting from the date of 22 November 2021 and 29 November 2021 respectively at 8 am and finish it on that same date at 5pm. The implement phase and monitor phase start the date of 15 December 2021 and 30 December 2021 respectively at 8 am and finish it at 5pm.

[bookmark: _Toc87701079]Risk Assessment 
Table 1: Risk register table
The table given below shows the different types of risks, which are associated with the new product launch in the UK market. However, risks such as increasing costs, delays, risks of losing opportunity, and innovation. 
	Risk no.
	Risks description 
	Concerned persons 
	Likelihood 
	Impact 
	Mitigation strategy 

	1
	Risks of economic costs as well as major delays 
	Financial and project manager 
	Medium 
	High 
	Proper time scheduling 

	2
	Risk of losing the opportunity in the market 
	Project manager 
	Low 
	High 
	Informed regarding competitors selling strategies 

	3
	Risk related to rise in the costs due to processing work 
	Finance manager
	Low 
	Medium
	Recording all expenses and keeping track of all expenditures

	4
	Ideations that drives innovation and persuade customers 
	Marketing manager 
	Medium 
	High 
	Selection of suitable marketing tools/channel/platform to launch product in order to gain large customer base



(Source: Kudszus et al. 2020))
In context to this project work the risk of major delays as well as economic cost of this project work concerned the person of project and financial manager. This type of risk is estimated medium-likely and the impact of this risk in launching a product is high. To mitigate this strategy this project needs to schedule their proper timing. 
As suggested by Kudszus et al. (2020), the risk which is losing the opportunity within the market is concerned with the person of the project manager. This type of risk is basically low, likely having a higher impact at the time of launching a new product. As per this project work to mitigate this risk it is necessary for the project manager to inform competitors to sell their strategies.  
As mentioned by Rees et al. (2019), another important risk which is related to the rising amount of cost due to processing for launching the new products. This particular risk of this project work concerned the person of finance manager of this project. This type of risk which is associated with launching a new product is low likely to reflect medium impact as per this project work. In the context of this project work it is necessary to record all the expenses as well as keep in track with all the expenditures which help to solve this type of risk. 
As explained by Lovett et al. (2018), another important risk which is associated with launching a new product is ideation which drives the innovation and persuades the customer of this project. This type of risk is concerned with the person of marketing manager of this project work and is medium likelihood. As per the context of this project this type of risk reflected high impact on the project of launching a new product which is “Activated Charcoal Infused Hair Serum”. To mitigate this type of risk the marketing manager selects suitable tools, platforms and channels to launch their products in order to gain a large number of customers. 
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Particulars Amount (£)
Cost of raw materials 6,000.00
Cost labour for manufacturing hair serun)  8,000.00
Packaging cost 2,500.00
Testing cost 3,000.00
Marketing and Promotion cost 4,500.00
Launching cost 7,000.00
Administration and other costs 4,000.00

35,000.00





