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A
Wright
Party!


Mobile Disco & Karaoke.
Suitable for all events.
Transparent prices – see www.awrightparty.co.uk for full details.
Follow us on FB & Instagram @ awrightparty. 
Phone Steve 07897654565.
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Overview of Business Plan.
The business that I am proposing today is a mobile disco and karaoke. The company will be based in Bridgend and it will be a service available for all functions within a 50-mile radius. The business, as I will show you, is a realistic venture with profitability. 
Key areas.
Throughout this business plan I will explain everything about this business. This will include examples of the equipment and its purposes, a marketing plan, and the customers that I will be engaging with. I will explain all legalities to ensure the safety of the business, myself, any partners, and the customers. I will include a finance section that will show the potential viability of the business.

[bookmark: _Toc45383754]Introduction

The Business.
I have decided that I would be very interested to start a business which will enhance my passion of music. I have some knowledge in this area and it is something that I have personally experienced on many occasions. The business will bring happiness to its customers at perhaps the most memorable dates of their lives and therefore it is essential that it is delivered to the customer professionally.
I am excited to present to you my business – A WRIGHT PARTY!

Details of the service.
I am offering a mobile DJ and Karaoke to a wide range of customers including.
Wedding party.
Engagement party.
Hen/Stag party.
Anniversary party.
Birthday party’s child and adult.
Graduation party.
Prom.
Retirement party.
Christening party.
Gender reveal party.
Leaving party.
Bar mitzvah.
Business promotions.
Christmas party.
I could attend any occasion within a 50-mile radius, where the customer would like a music DJ and as an extra also offer them a karaoke – not all customers may wish to have a karaoke at their occasion. The customer can choose a play list and certain songs to be played at certain times – first dance at a wedding would be agreed beforehand.
I could play at any venue if there is a space of 6m2 and 2 electric points.
I would also market a karaoke evening to the local public houses, this would be within a 30-mile radius and be karaoke only. I would require a space of 3m2 and 1 electric point.
I would attend all events myself with assistance from my business partner.

Legal Status.
This business will be a partnership. My partner would be my wife. There are pros and cons to a partnership.

Pros.
A 20-year personal relationship. We work well together and have worked for the same company in the past. We both have different strengths and weaknesses; this gives us different roles within the business. We would both have financial investment and want to make the business work.
Cons.
Conflict, as with any partnership there may be areas that we do not agree, however after a 20-year relationship I feel that we can resolve any conflicts that may arise. A breakdown in our personal relationship, if this were to happen it would make it very difficult to conduct a successful professional relationship. Different ambitions could lead to issues, my partner and I currently share the same ambitions, based on the things that we enjoy, however that can be subject to change and could cause issues in the future.
Although I am aware that there could be issues, I am confident that a partnership with clear roles and responsibilities would be the best legal status for A WRIGHT party!

Service Details.
A WRIGHT party! Is a mobile DJ and Karaoke. I will offer a disco tailored to your requirements, I will offer this service within a 50-mile radius of Bridgend and any other distances could be arranged at an agreed price. There would be meetings prior to the event, these may be face to face, over the phone or by skype/facetime. As I have mentioned previously these celebrations can be one of the most important dates of the customers lives so it is imperative that all the timings are correct, their music requirements are discussed and the package is individual to them.
The mobile disco will look like this: -
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It will consist of: - 

Video projector.
Projector display & stand.
Karaoke machine with 4 microphones.
P.A system.
DJ controller.
Fog machine lights x 2
Lights & Stand x 2
Lighting effects x 2
Mixer
DJ Booth
I will discuss with the customers what their requirement are, they will have the option to have the mobile disco with or without the karaoke machine.
I will go to the venue at the arranged time and set up the mobile disco – ideally this would be done prior to guests arriving however that would be discussed with the customer beforehand, weddings for example may mean that the guests are already present. For the health & safety of myself and the public any guests already present would be asked to avoid the area during the setup. The equipment would take a maximum of 30 minutes to setup. Once the mobile disco is setup A WRIGHT party! Can begin playing all the great music the customer has requested. It will be agreed beforehand whether the customer is happy for the DJ to play requests from the guests and whether they want karaoke, many functions have a DJ through most of the night with the odd request intermittently for someone to sing a song. This is different to a karaoke night that A WRIGHT party! Would offer to a public house. A karaoke night would consist of the patrons putting their names down and choosing a song they would like to sing. This would be karaoke only with no music in between singers. 
The customers would always be informed of start and end times, this would be for music and not include setup and dismantle times. If a customer asks during the evening if I can play until 1am that would be acceptable, however it would incur an additional charge. If I was attending an afternoon function such as a children’s party and I had another function in the evening I would not be able to extend the time and this would be made clear to the customer during the booking process.
Plans and Success.
The success of the company will be that there is a minimum of 14 bookings a month in the diary and money in the bank that could cover the cost of replacing any equipment that may be damaged or need updating. 
As most functions would be on a Friday or Saturday evening the business would try to build a relationship with a few local public houses and offer them a karaoke night during midweek. This would be a stable agreement and be very helpful when building a brand because the public house can recommend me as a business, and I can promote myself to their customers.
There would need to be £2000 available in the bank to be able to replace all the equipment.
The company name has been chosen to enable expansion if I wanted it to. A WRIGHT party! Does not restrict the company to mobile disco only, I have ideas that once the business is established. I could offer over services such as a mobile photo booth, a wedding singer, balloons, and decorations. There are many ways in which the business could grow into a varied entertainments company.
Although I chose the company name and I am passionate about its meaning and ability of expansion, I am concerned that it could lead to confusion, it does not state that it is a mobile disco and if it is recommended by word of mouth when using a search engine the prospective customer may spell Wright wrong. I would need to ensure that I marketed the service properly. 

[bookmark: _Toc45383755]Market and Competitors

The mobile disco has been popular since the 1960s. When conducting market research there are companies willing to be a DJ at any event including bereavements and the cost varies massively. It was very difficult to retrieve a quote unless it was over the phone. When I spoke to them over the phone they wanted information such as the event, the amount and ages of the guests, the venue, the music I wanted, the date and length of time they were to attend. It seemed that there was not a FAIR pricing strategy from any of them. The quotes varied massively from £200 - £800. After trying to ‘book’ a DJ I can say that I was not filled with confidence by any that I spoke to and a lot of web pages I encountered were confusing and uninformative because of the level of information that they were trying to give the customer.







PESTLE Analysis.
	Political
	Brexit, Covid-19.

	Economic
	Consumer spending power, employment rates, inflation.

	Social
	Demography (population).

	Technological
	Advances in technology.

	Legal
	Health & Safety, Liability insurances, HMRC taxes.

	Environment
	Environmentally friendly equipment including transportation.



SWOT Analysis.

	Strengths.
People skills.
Sales skills.
Organisational skills.
Life experience.
Motivation.
Technology.
Music.
	Weaknesses.
Accountancy skills.
Music.
Singing voice.
Regional accent.

	Opportunities.
Increased income.
Popular addition to all events.
More time with family.
Flexibility.
Networking.
	Threats.
Brexit.
Covid-19.
Technological advances.
Competitors.
Customer disposable income.






Target Markets.

	Weddings.
	Engagement.
	Hen/Stag.
	Proms.

	Birthday (Adult & Child).
	Retirement.
	Corporate Events.
	Graduations.

	Retirement. 
	Leaving.
	Halloween.
	Christmas.

	Charity Events. 
	Awards ceremony.
	University Balls.
	After show party.



A mobile disco can be used for any party, for any occasion, at any venue. 

Competitor Analysis.
I wanted to compare competitors in my area. I want to know their strengths and weaknesses, so I can gain a competitive advantage.
Starting with DJ hire Bridgend.
They had a nice website with basic information and had £70 written in bold letters. It looked quite enticing and easy to use. I had a phone call from the company, they were very friendly but asked a lot of questions including the ages of my guests? The quote for my ‘wedding’ from 7-midnight was £400, for the basic package. A later phone call to the same DJ by an acquaintance with the same requirements for his ‘birthday party’ was £250.
According to Facebook.com this business page has 872 followers and 7 five-star reviews.
[image: ]

I contacted another company, Knightmoves Discos and Karaoke, their website was also informative and gave a comprehensive list of the events they would attend along with some starting prices.  Wedding packages started from £250 and other events from £130. After the phone calls to the company, giving the same details as before my “wedding” cost £415 and the “birthday party” £255. It was nice to see that both companies did not differ greatly on their prices however the whole trying to book a DJ seems unnecessarily confusing.
According to Facebook.com knightmoves Discos and Karaoke has 1583 followers and 33 reviews many 5 star but some gave only 1 star giving an overall of 4 stars.
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From researching the market, I conclude that there are many companies offering mobile discos and karaoke, however, there does not seem to be a market leader in the South Wales area. All the companies I researched and dealt with want to confuse their customers and add extra products and services wherever possible. This service is not easily accessible, and many customers were annoyed with miscommunication.

[bookmark: _Toc45383756]Sales and Marketing Strategy

Advertising.
Word of mouth – friends and family (free).
Facebook – sharing to groups, hubs, and friends (free).
Website – create a basic website (free, wix).
All social media – Instagram, Twitter, LinkedIn (free).
Attend wedding fayres.
Always carry business cards.
Telephone local public houses (karaoke).
Telephone/e-mail local hotels and wedding venues.
Telephone/e-mail/visit local florists, photographers, bridal shops.
The advertising uses SMART business objectives.
Specific – exactly where to advertise and by what methods.
Measurable – when the booking is made the customer will be asked how they heard about A Wright Party!
Achievable – these are simple methods that can be easily achieved in the first few weeks.
Realistic – these are methods of advertising with a proven track record.
Time bound – these methods can be implemented very quickly.

Pricing.
Whilst researching competitors it was clear that to hire a mobile disco or karaoke is quite difficult, I could not find 1 company that was open and honest with the customer on their prices and inflated them by the occasion. I therefore have a USP for my business, which will be that I am going to make my business accessible to everyone. At a click of a button they will know exactly what price they pay.

	
	Day 1pm-4pm
	Night 7pm-12am
	Additional hours.

	Mobile Disco + lights + karaoke
	£175
	£300
	£50

	Mobile Disco + lights 
	£150
	£250
	£50

	Karaoke
	£125
	£225
	£50



This information will be available for the customer, there will be no hidden charges, no inflation for weddings or business functions. An honest and open business.
There is scope for an extension to the business once established, this may be photobooth hire, or a live singer for example – again these will have the same clear pricing strategy and not amended by occasion.
There will be no special offers or deals to tempt the customers with the exemption of one charity function per year which will be FOC.

[bookmark: _Toc45383757]Operations

Location/Premises/Equipment.
The disco and karaoke is mobile. I will attend functions in hired venues, hotels, public houses, social clubs etc. There will not be any need for a permanent workspace, all the equipment needed can be stored in my garage for free. 
I will live and work from Bridgend and offer this service within a 50-mile radius, this would include Cardiff, Newport, Port Talbot, Swansea, Rhondda Cynon Taf, Vale of Glamorgan and surrounding areas.
The market for mobile discos and karaoke is very saturated, my USP will be to be open & honest. As I have already stated it seems to be impossible to be able to just go online and book a DJ for a set price. I will ensure that this is the service that I offer, this will be no hassle to the customer. Go online, book your date on the online calendar, and pay for your service. There would be a telephone number should customers wish to speak rather than use online or should they want to discuss particulars such as timings, playlist requirements, first dance etc. I want to sell them an open, honest, hassle free service.
I decided to conduct primary research to see if this is a service people would be happy with, I asked 10 of my friends and family. They all agreed they would much prefer to go online and book immediately rather than wait for phone calls and then wait for quotes. I have priced the service at a competitive price and therefore I feel that this would be successful.
I will need some vital equipment to start this business.
[bookmark: _Hlk45360198]Video projector.
Amazon.co.uk £199.99

Projector display & stand.
Amazon.co.uk £59.90

Karaoke machine with 4 microphones.
Amazon.co.uk £199.99

P.A system.
Amazon.co.uk £359

DJ controller.
Amazon.co.uk £148.76

Fog machine lights x 2
Amazon.co.uk £56.08

Lights & Stand x 2
Amazon.co.uk £198

Lighting effects x 2
Amazon.co.uk £190

Mixer
Amazon.co.uk £139.99

DJ Booth
Amazon.co.uk £67

I have researched the equipment needed and the specifications required and although it may seem that I have got it from a cheap supplier this is not the case. The equipment has the correct specifications needed, good reviews from professionals, and are not the cheapest on the market. 
Alongside the equipment above there are other items that I will require to start and throughout the first year of trading. I have a comprehensive list below.


Mobile Phone.
A business mobile phone will be required. An Apple iPhone 11 would be suitable for all the needs of the business, 36mth contract on o2, unlimited calls & texts with 90GB data = £47.95 a month.
Annual total £575.40

Fuel costs.
Approved Mileage Allowance Payment is 45p a mile up to 10,000 miles a year – 25p a mile after.
50- mile radius.
Average of 14 shows per month = 168 a year.
50 miles x 168 = 8400 miles a year.
8400 x 45p = £3780 a year.

Business car insurance.
I was quoted over the phone that to change my insurance to business insurance was an extra £48 a year.

Employees liability insurance.
There will be no employees.

Management liability insurance.
When researching this I have used an average premium - £142 per year.

Public liability insurance.
To cover personal loss or injury to the public, an average premium - £123 per year.

Portable Application Testing (PAT)
£40 for the first item and £2 for any other items, priced from a qualified electrician, this is a lawful requirement.
12 items total price = £62 a year.

Website.
The website will be basic and free from a company such as WIX, it appears that most DJ businesses are through social media and recommendations and therefore a basic website is sufficient.

Accident Book.
Amazon.co.uk £2.95.

QuickBooks.
Special offer is £9 a month for 6 months and £18 a month after.
£162 a year.


Accountant.
Local accountant charges £32 an hour.
The business would need no more than 4 hours a year because of QuickBooks.
£128 a year maximum.

D.B.S Certificate.
£44 each, 2 required.
£88 and will last for 3 years.

Printed Business Cards.
£3 per 100.
Parcprintshop@uk.g4s.com

Extension Cables.
10 metre, 4 socket, 4 USB port 
Amazon £15.99 x 2
£31.98 one off cost.

Cable Safety cover.
Amazon £29.99 for 3 metres
4 of (cover 12m) £119.96 one off cost.


Workplace first aid kit.
£7.99 amazon.co.uk
First aid training.
Free from St Johns Ambulance annually.
Production and distribution process.
Everything that is involved in this business can be purchased online and delivered to the door within a few days. I will not produce or distribute anything myself and supply a service.

People/Staff/Suppliers.
There will be 2 directors of the company, myself and 1 other. We will split everything equally including workload and finances. We will have clear roles and responsibilities. We will avoid hiring additional staff.
There will be no relationship with direct suppliers. All equipment purchased will be available on the high street or online retailers which will be chosen based on specifications, price, quality, and recommendations.
Accountants.
David Wright accountants Bridgend will charge £32 per hour.
DWA Nathaniel House, Bridgend Industrial Estate, Bridgend, CF31 3SA.
01656646444.
[bookmark: _Hlk43889074] https://www.dwal.co.uk/ (2020)
As we will also be using QuickBooks, the information can be sent to the accountant digitally. QuickBooks will track income and expenses, as the service will be paid in full before the event it should be relatively easy to make sure that the finances are in order.
QuickBooks are simple to use with free support 24/7. QuickBooks will cost £162 per annum.
https://quickbooks.intuit.com/ (2020)
08081689533.
Although everything will be digital, it will be important to keep any paperwork safe that may be sent to the business such as bank statements.


Systems and Procedures.
There are laws in business and therefore all elements of the business need research.
As this is a business playing other people’s music it was important to research entertainments licenses. As we will be at other people’s venues it is their responsibility to apply to the local council and pay for an entertainments licence, this does not involve a cost to A Wright Party! However, it is up to us to make sure that the venues have their licence in place.
As stated the company will not employ others, however if this was necessary at any point we would have to research Employment Laws including breaks, holidays, health & safety, overtime, working time directive, pay – including sickness, maternity & paternity, work permits and contracts of employment.
GDPR – General Data Protection Regulation.
All data collected from customers and venues will be stored securely, digital will be password protected and paper documentation stored in locked filling cabinets. GDPR is a legal framework and must be adhered to.
DBS – Disclosure and Barring Service.
The functions attended will have children under 16 and potentially vulnerable adults in attendance. It is therefore a requirement to have a DBS check to ensure the suitability of working with these customers. A DBS costs £44 and lasts for 3 years. 
Gov.uk (2020).
Terms & Conditions – this information will be available for venues or customers to view on the company website, alongside a list of FAQs.

Health & Safety/quality control/legal compliance.
The Health & Safety at Work Act 1974 (HASAWA) state that a company must follow guidance and legally ensure they put in place the necessary assessments to try to eliminate risks to themselves, the customers, and the venue. The local council will ensure that this if followed. The full information on this can be found at https://www.hse.gov.uk/ (2020) and http://www.legislation.gov.uk/ (2020).
There will be risk assessments carried out for every booking, no 2 bookings will be the same, they will be at different venues, with different clients, and have different risks. A children’s party will have vast differences from an 18th birthday party. The company will liaise with the booking customer and the venue where the event will take place.
It is important to liaise with the venue as they will have the information required, this will include access to the building and room as there is a lot of equipment that will need to be carried inside. There may be contracts or policies that the venue require us to sign including electricity and wi-fi policies. The venue may also want to see the company’s documentation such as P.A.T certificates as they will not want anything doing damage to their venue. The DJ will also need to know vital information such as fire exits.

The owners will always be responsible for the equipment, this will also include the quality inspections. There are many elements to having a mobile disco and karaoke and each element will be inspected when it is set up, monitored for any issues throughout the evening and then checked again at the end of the night. The equipment is electrical and so it needs to be safe and continuously inspected. I will carry a range of lightbulbs with me as these can go unexpectedly. There will be no signage needed for the safety of the customers as they will have no need to be near the equipment, there will however be safety cable mats in place to avoid customer trips or falls as during these events many customers will approach the mobile disco & karaoke to make song requests to the DJ.

[bookmark: _Toc45383758]Financial information
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The excel spreadsheet is a yearly forecast and starts with a balance of £5000 this is £2500 from my previous redundancy package and £2500 from my business partners recent inheritance. The spreadsheet includes all start-up costs, full operating costs for 12 months, a wage to the owners and profits that will go back into the business. After 12 months there will be a balance of £20,617. This is a viable business as a second income, if both the owners took a living wage every month there would be a much smaller profit, but it would still be profitable.
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Mobile Disco & Karaoke.
Suitable for all events.
Transparent prices – see www.awrightparty.co.uk for full details.
Follow us on FB & Instagram @ awrightparty. 
Phone Steve 07897654565.
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Quality control checklist.

A Wright Party!

Quality Control Checklist.

Date…………………………………………

	Check cables for wear & tear.
	

	Check lights are all working.
	

	Check smoke machine. Does it require more oil?
	

	Make sure you have the relevant playlist.
	

	All electrics working correctly?
	

	Cable mats placed correctly?
	

	Business cards available?
	

	Any specified paperwork needed for the customer or venue?
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Risk Assessment.


A Wright Party!

Risk Assessment Form.


Date……………….

	Venue.
	Identified risks.
	Actions taken.

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	




Signed……………………………………….

[bookmark: _Toc45383763]Appendix 4
Prices.
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This will be the prices that the company will charge every customer. There will be no deviation from this pricelist regardless of who the customer is.
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Equipment price list.
	Video projector.
	Amazon.co.uk
	£199.99

	Projector display & stand.
	Amazon.co.uk
	£59.90

	Karaoke machine with 4 microphones.
	Amazon.co.uk
	£199.99

	P.A system.
	Amazon.co.uk
	£359

	DJ controller.
	Amazon.co.uk
	£148.76

	Fog machine lights x 2.
	Amazon.co.uk
	£56.08

	Lights & stand x 2.
	Amazon.co.uk
	£198

	Lighting effects x 2.
	Amazon.co.uk
	£190

	Mixer.
	Amazon.co.uk
	£139.99

	DJ Booth.
	Amazon.co.uk
	£67

	Extension cables x 2.
	Amazon.co.uk
	£31.98

	Cable safety cover x4.
	Amazon.co.uk
	£119.96


Total price = £1770.65

Full Annual price list.
	Mobile Phone.
	O2.
	£575.40

	Fuel 
	AMAP.
	£3780

	Business car insurance.
	AXA.
	£48

	Management liability insurance.
	Simply business.
	£142

	Public liability insurance.
	Simply business.
	£123

	Portable Application Testing.
	Rhys Bevan.
	£62

	Accident book.
	Amazon.co.uk
	£2.95

	QuickBooks.
	QuickBooks.
	£162

	Accountant.
	David Wright.
	£128

	D.B.S Certificate.
	Gov.uk
	£30

	Business Cards.
	Parc print shop.
	£30

	Workplace first aid kit.
	Amazon.co.uk
	£7.99


Total price = £5091.34
Some items such as a website/first aid training, would be free of charge to start. That may change as the business progresses. There are no employees, so no insurance needed, this is also subject to change.
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Curriculum Vitae
Stephen Henderson-Wright
91 Robins Hill, Brackla
Bridgend, CF31 2PJ
Phone: 07702069076, E-Mail: mrshw68@gmail.com
Personal Profile. 
[bookmark: _gjdgxs]I am very positive and cheerful, with a very friendly manner and a good sense of humour.  I am caring and sympathetic with great social skills as I really enjoy spending time with people of all ages and abilities.  I present myself well and I am always enthusiastic and eager to learn new skills as well as passing new skills/life skills to others. I am a good team worker, but I am also able to work alone and I am a good timekeeper who tries to do everything with care and diligence.
[bookmark: _qad2bsbw2pht]Academic Studies.
[bookmark: _rw4z1prcicfo]I am currently studying L4 I.L.M Leadership and Management course with the University of Wales Trinity Saint David.
Work history.
3M Bridgend. May 2017 to present
I am responsible for goods inwards from U.K and global companies. I have fantastic I.T and customer service skills and deal with clients from all over the world. My position is very physically and mentally demanding. I am responsible for health & safety in my section and always ensure that rules and procedures are followed.
Steinhoff Bridgend. December 2014 to May 2017
I am enjoying working in the furniture manufacturing industry, in the role of Warehouse Team Leader. I work as part of a team responsible for receiving goods inwards and despatch. 
Stepping Stones Care Services Ltd.   March 2014 to November 2014
I worked as part of a team providing a home environment for 4 13-17-year-old males who are all under Local authority care orders, all of whom exhibit extremely challenging behaviours.



Cowbridge PRU key stage 4.        Oct 2008 – March 2014
I worked in a secondary PRU with key stage 4 pupils, and as part of a team was responsible for the day to day care and education of young people who were working towards their G.C.S.E’s, and future college education and employment.
Positive Lifestyles Porthcawl.      March 2003 – Oct 2008
I was employed here as a support worker in a private property, I was responsible for the day to day care of young adults with autism.
Cemex Bridgend.     January 2002 - March 2003
I was responsible for all aspects of cement manufacturing and delivering concrete aggregates and ready mixed cement.

Education. North Kelvinside Secondary School, Glasgow.
8 ‘o’ grades C and above.                              A level psychology and sociology.
Interests and Hobbies.
I spend a lot of quality time with my family we like to go to the cinema and theatre. I also enjoy spending time alone reading or walking and I have a passion for music.

I hold a full, clean driving license.

References are available on request.
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Day 1pm- Night 7pm-12am | Additional
4pm hours.
Mobile Disco + £175 £300 £50
Mobile Disco + lights £150 £250 £50
Karaoke £125 £225 £50
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